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IHosicuuTebHAA 3aNMCKA
1.1. Ileab ¥ 321294 AUMCHUNIHHBI

Llenv kypca — GopMHUPOBaHUE Y CTYIEHTOB HEOOXOAUMOro 00bEMa KOMITETEHIIUH, TpeOyeMbIX
JUTSL peai3alii OPTraHU3aTOPCKUX U YIPABICHYECKHX CIIOCOOHOCTEH, IMO3BOIISIONINX YCKOPUTH X
npo¢eCCHOHATIBHYIO aIalTalluI0 K JeSTEIbHOCTH B COBPEMEHHBIX OpraHu3alusx 1 3¢(EeKTHBHOTO
B3aMMOJEMCTBHS C KOJJIEKTUBOM B paMKax aKTyaJIbHOI'O IPABOBOIO MOJS C COOJIOJEHUEM HOPM
npoecCUOHATBPHON U OOIIEUeIOBEYECKOH ASTHKHM, M C Y4Y€TOM IIOCIEAHUX MAOCTHXKEHMHA H
NIEPEI0OBOTO OMbITA B 001aCTH MEHEIKMEHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJIEHTOB C UCTOKaMHU ()OPMHUPOBAHUS YNPABIECHYECKUX MJIEH U B3IVIAA0B U UX
JalbHENIICH YBOJIIOLUEN B pa3Hble HICTOPUYECKUE IIEPUOABI B PA3IIMYHBIX CTPAHAX, & TAKIKE CBA3BIO
COBPEMEHHOI'0 COCTOSIHHS YIIPABJIEHYECKOU MBICIIU C IPOLIBIM;

—pPacCMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOTO MEHEI)KMEHTa U JaTh IpeJCTaBiIeHHE 00
UHTETPUPOBAHHOM IIOAXOJE€ K PEUICHHIO KOHLENTYAJIBHBIX BOIPOCOB TEOPUM YIPABICHUS H
MEHE)KMEHTA, U MPAKTUKU MEHEPKMEHTA B OPTaHU3AIMAX PA3TUYHBIX (JOPM COOCTBEHHOCTH.

—O03HAaKOMHUTb CTYJEHTOB C BHEJPEHHEM HOBBIX HPUHIMIIOB U METOA0B 3((HEKTUBHOIO
MEHEDKMEHTA U KOOPAMHALUN JEATEIbHOCTH KOJJIEKTUBOB JIFO/IEH B COBPEMEHHBIX OpraHU3aLNsIX;

—O03HaKOMHUTb CTYJEHTOB C BHEIPEHHEM HOBBIX IMPUHLUIOB M METOAOB YIPAaBICHUS
KOJUIEKTUBAMH JIFOJIEH BO UM TOCTH>)KEHHS BBICOKUX COLMAJIbHO-3KOHOMHYECKUX PE3YJIbTaTOB.

—paccMOTpeTh Hay4YHO-NPAKTHUECKUE IMOAXOAbl K YIPABICHUIO M O0pas3lbl COBPEMEHHOIO
yIpaBJICHUS, JOMUHUPYIOIIME B TOW WJIA HMHOW COLMAJIBHO-KYJIBTYPHOM Cpele, HCXOonsd U3
IIPUHLINAIIOB [IUBWIM30BAHHBIX PHIHOYHBIX OTHOIIECHUH.

1.2. TlepeyeHb IUTAHUPYEMBIX pPE3YJIbTaTOB OOYYEHHUS IO JIUCIMIUIMHE, COOTHECEHHBIX C
MHJUKATOpaMU JOCTUKEHUsI KOMIIETCHIUI

Komnerenuus NuaukaTopbl KOMNETEHIUI Pe3yabTaThbl 00y4eHuUs1
(xomg u (Kox 1 HaMMEHOBaHUE)

HaMCHOBAHHE)
YK-3 VK-3.1 ITonumaer 3naem: 3 PeKTUBHOCTH HCITOJTB30BaHUS
Crnocoben 3P PEKTHBHOCTH CTpaTeruu COTPYAHUYECTBA JUIS JOCTH)KEHUS
OCYIIECTBIISTH WCTIOJIb30BaHMSI CTPATETHH MTOCTABJICHHON IIeTH, OTpEAENseT CBOI POJIb B
conraibHOE COTPYIHHYECTBA IS KOMaHsie.
B3aUMOJICHICTBHE U | JIOCTH)KECHUSI TOCTABICHHON Ymeem: mnpenBupers  pe3ynbTaThl  JIHYHBIX
peanu30BHIBaTh LN, OTIPEACISET POITh JNCHCTBUH M OpraHu3yer paboTy KOMAaHIBI JIs
CBOIO POITb B Ka)XI0TO YYaCTHHKA B JOCTH)KEHUS 3aJJaHHOTO pe3yibTara.
KOMaHie KOMaH/ie Braoeem: JIE€MOHCTPUPYET MMOHNMaHue

pe3yJIbTaTOB JIMYHBIX JCUCTBUH; ONpEIeIseT

MOCIIEIOBATENILHOCT IIarOB  JUISl  IOCTHKCHHS
MOCTAaBJICHHONM €M W  KOHTPOJNHPYET WX
BBITIOJTHECHUE.

VK-3.2 DddexTuBHO
B3aMMOJICUCTBYET C YJIEHAMHU
KOMAaH/JIbl; y4acTByeT B 0OMeHe
nH(pOpMAaINei, 3SHAHUSIMH H
OIIBITOM; COJIEHCTBYET
MIPE3EHTAIlUU PE3YIbTATOB
paboThl KOMaH[IBI; COOTFOIAET
3TUYECKUE HOPMBI
B3aNMOJICHCTBHUS

3naem: pa3HBIE BHUIB KOMMYHHKauu (yCTHYIO,
MUCBMEHHYIO,  BEpOabHYI0, HEBepOAIbHYIO,
peallbHyI0, U JIp.) JUIS PYKOBOJACTBa KOMaHAON U
JOCTHYKEHUS TIOCTABJICHHOM LIeJIH.

Ymeem: yuuThIBaTh B COBMECTHOU JEATEIBHOCTH
OCOOCHHOCTH TIOBEICHUS W OOILICHHS Pa3HBIX
JIOZIEN.

Braoeem: METOAaMH 3 pexTHBHOTO
B3aPIMOIleI710TBPI;I C ApyTruMHu 4JI€CHAaMU KOMAaH/BI,
B TOM YHCIIC YYaCcTByeT B 0OMeHe nH(popMaIueii,
3HaHUSAMH W ONBITOM, W  TIPe3eHTAINH
pe3yabTaTOB pabOTHl KOMAH/IHI.




YVK-6 VYK-6.1 Onpenenser meau 3naem: BO3MOXKHOCTH TIPUMEHCHUS CBOHX
Crnocoben COOCTBEHHOH JIeSITETHLHOCTH, pecypcoB M UX TPEAeNoB Ui YCHEIIHOTO
YIOPABJISITH CBOUM | OLICHUBAS IIYTU UX BBITIOJTHEHUS TIOPYUYCHHOH paOOTHI.
BpEMEHEM, JIOCTHKESHHS C YUETOM Ymeem: mposBnATE WHTEpeC K yuebe W
BBICTPaWBaTh U PECypCOB, YCIOBUH, CPECTB, | MCHOJIB3YET MPEIOCTABIISIEMbIE BOSMOKHOCTH IS
peaan30BbIBaTh BPEMEHHOU MEePCIEeKTUBBI MPHOOPETCHHS HOBBIX 3HAHUW U HABBIKOB.
TPaEKTOPHIO pa3BUTHS NEATEIBHOCTH U Braoeem: OIIEHKOH a¢dhexTuBHOCTH
caMOpa3BUTHS Ha TUTAHUPYEMBIX Pe3yJIbTaTOB WCTIOJIb30BAHMS BPEMEHH U IPYTHUX PECYPCOB IPH
OCHOBC IIPUHIIUIIOB peuICHNN IIOCTAaBJIICHHBIX 3agad, a TaK¥XKeE
o0Opa3oBaHus B OTHOCUTEIBHO MOJIYYEHHOTO pe3yabTaTa.
TE€YEHUE BCel
KHU3HU
YK-6.2 ®opmynupyer uenu | 3naem. BaXXHOCTb IUTAHUPOBAHUS
COOCTBEHHOH  JIEATENBHOCTH, | IEPCIEKTUBHBIX IIeJIeH IeATENbHOCTH C YIETOM
ompenensis MyTH WX | YCIIOBHH, CPEICTB, TMIHOCTHBIX BO3MOXKHOCTEH,
JIOCTHXKEHUSA c YY4ETOM | STaroB KaphePHOI'O POCTa, BPEMEHHOM
PECYPCOB, YCIOBHH, CpPEICTB, | IEPCIIEKTUBEI PA3BUTHS ACATEIHHOCTH U
BPEMEHHOM MIEPCICKTUBEI | TpeOOBaHUH PHIHKA TPYIA.
pa3BUTUA JACATCIBbHOCTHU u | Yueem: YCTaHaBJINBATh IIPUOPUTETHI
IJIAaHUPYEMBIX PE3yJIbTATOB. COOCTBCHHOH JIEATEIIEHOCTH, BHICTPAUBas IIAHBI
WX TOCTHKCHUS.
Braoeem: MeToaMu OILIEHKH pa3HOOOPA3HBIX
pecypcoB (JINYHOCTHBIX,
MCUXO0(U3NOTOTUIECKHIX, CHTyaTUBHBIX,
BPEMEHHBIX U T.]I.), MCTIONB3YEMBIX JIJISl pEIIeHHUs
3aJa4 CaMOOpPTaHU3alMH U CAMOPa3BUTHSL.
1.2. MecTo TUCHUIJIMHBI B CTPYKTYPe OCHOBHOI 00pa3oBaTe/ibHOI MPOrpaMMbl

Juctunmumaa «MeHeHKMEHT» SIBISIETCS 9acThio OJIOKa 00s3aTENbHBIX TUCIHUILINH YIeOHOTO
IUIaHa JUTsl CTY/IGHTOB MEPBOTO Kypca 1Mo 00pa30BaTENbHBIM MIPOrpaMMaM BBICILIETO 00pa30BaHUS —
nporpaMMam OakanaBpuaTa Juis BceX (opM 00ydeHusl.

2. Crpykrypa IMCUUILIHHBI
CTpyKTypa AMCUUIIMHBI JIs1 0YHO-32049HOii (hOPMBI 00yUeHH s
OO6mas TpyJ10€MKOCTh JUCIUILINHBI COCTABISET 3 3.€., 114 4., B TOM unclie KOHTaKTHast paboTa
oOyyJaronuxcs ¢ mpernojaBarenaeM 24 4., caMocTosTeNbHas padboTa oOydaromuxcs 90 u.

Ne mi/mm Paznen C Buner yaeOHO#M paboThI @DOpMBI TEKYILIETO0 KOHTPOJIS
TACITUTUTIHBI/ TEMBI e (B "acax) ycIeBaeMocTH, popMa
M KOHTAKTHAS Ca | IIPOMEXYTOYHOI aTTeCTalnun
e TTe C Tpo MO (no cemecmpam)
¢ KI{ e MEX CT
T 1707 M yTO ost
p u YHa T
H b b
a aTTe Ha
p cTa o
Bl st pa
60
Ta
1. Hayunble H1K0JIBI U 2 2 2 15 | ObGcyxaeHue TeOpeTHIECKUX
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MIPUPOIa YIIPABICHUS BOTIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
Y KOMIIapaTHUBHBIN BBITIOJTHEHUS TIPAKTUYECKUX
TTOTXOJTBI K 3aJIaHUH
MEHEPKMEHTY)
2. Opranusanus Kax 2 2 2 15 | ObcyxkaeHne TeopeTUIecKuX
00BEKT yIpaBIeHUS BOIIPOCOB.
(cucTemMHBIN U IIpoBepka pe3yJIbTaToB
CyOBEKTHO-00BEKTHBIH BBIIIOJIHEHUSL TPAKTUYECKHUX
MOJXO/IBI B 3aJIaHU
MEHEKMEHTE)
3. YrpaBiaeHUEeCKHH TPy 2 2 2 15 | OGcykneHrne TeOpPETHISCKUX
U €T0 cofiep KaHue BOTIPOCOB.
(byHKIMOHATBLHBINA U [TpoBepka pe3yabTaToB
MIPOIIECCHBIHN MTOAXOBI B BBITIOJTHEHUSI TPAKTUIECKIX
MEHEKMEHTE) 3aaHuN
4. PykoBoacTso u 2 2 2 15 | ObGcyxaeHne TeOpeTHIECKUX
JTUIEPCTBO BOTIPOCOB.
(cUTyanMoOHHBIA 1 ITpoBepka pe3yJIbTaToB
KOHTHHT€HTHBIN BBHITIOJTHEHUST TIPAKTHYCCKUX
MOJIXO/IBI B 3aJIaHU
MEHEDKMEHTE)
5. JIMIHOCTH W KOJUIEKTHB. 2 4 2 15 | OGcykneHrne TeOpPETHISCKUX
CaMOMeHeKMEHT U BOIIPOCOB.
KOMaH/1000pa30BaHue [IpoBepka pe3ybTaToB
("emoBEeKOOPUEHTHPOBA BBITIOJTHEHUST TPAKTUIECKIX
HHBII U IPOEKTHBI 3alaHui
MOJXO/IBI B
MEHEDKMEHTE)
3ader ¢ OIeHKOM 2 2 15 | TectupoBanme
CobecenoBanue o
pe3yibTaTam OCBOEGHUS
JVCITATIIIHBI

HUTOI'O 12 12 90

CTpyKTypa AMCHHMINIMHBI VIS 32049HOH (POPMBI 00y4eHH
O6mas TpyJ0€MKOCTh AUCHUILIMHBI COCTaBIsET 3 3.€., 114 4., B TOM uncie KOHTaKTHas paboTa
oOyuaromuxcs ¢ mpenojasareneM 12 4., camocroaTenbHas padora odydaromuxcs 102 4.

Ne m/mm Paznen C Bunet yaeOHO#M paboThI @DOpMBI TEKYILIETO0 KOHTPOJIS
JUCIATLIMHBI/ TEMBI e (B "acax) ycIeBaeMocTH, opMa
M KOHTAKTHAS Ca | IPOMEXYTOYHOI aTTeCTalun
e TTe C Tpo MO (no cemecmpam)
¢ KII e MEX CT
T 1707 M yTO ost
p U YHa T
H b b
a aTTe Ha
p cTa o
Bl st pa
60
Ta
1. Hayunsle mkoJis! 1 2 2 15 | ObcyxaeHue TeopeTHIeCKuX
MIPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
1 KOMIapaTHBHBIN BBITNIOJHEHUS IPAKTUYECKUX
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MOAXOBI K 3alaHUM
MEHEKMEHTY)
Opranusanus Kaxk 2 2 1 15 | ObGcyxaeHne TeOpeTHIECKUX
OOBEKT yIpaBIeHU BOTIPOCOB.
(cucTeMHBIN U ITpoBepka pe3yJIbTaToB
CyOBEKTHO-00BEKTHBIH BBHITIOJTHEHUST TIPAKTHYCCKUX
MOIXOJIBI B 3aJaHni
MEHEDKMEHTE)
YrpaBiaeHUEeCKHH TPy 2 2 1 15 | OGcykneHrne TeOpPETHISCKUX
U €T0 Coep KaHue BOIIPOCOB.
(pyHKIMOHATBEHBINA U [IpoBepka pe3ybTaToB
MIPOIIECCHBIH MTOAXOBI B BBITIOJTHEHUSI TPAKTUIECKIX
MEHEDKMEHTE) 3aaHuN
PykoBoacTso u 2 1 1 15 | ObGcyxaeHne TeOpeTHIECKUX
JTUIEPCTBO BOTIPOCOB.
(cUTyanMOHHBIA U IIpoBepka pe3yJIbTaToB
KOHTHHT€HTHBIH BBITIOJIHEHUSI TIPAKTHYECKUX
MTOIXOJIBI B 3aJIaHUH
MEHEDKMEHTE)
JIM4HOCTB U KOJUIEKTHB. 2 1 1 15 | ObcykaeHne TeopeTHIecKuX
CaMOMEHET)KMEHT U BOIIPOCOB.
KOMaH/1000pa30BaHue [IpoBepka pe3ybTaToB
(JeoBEeKOOPUEHTHPOBA BBITIOJTHEHUSI TPAKTUIECKIX
HHBII U IPOEKTHBII 3alaHui
MTOIXOJIBI B
MEHEDKMEHTE)
3ayeT ¢ OLEeHKOM 2 2 15 | TectupoBanue
CobecenoBanue o
pe3ynbTaTam OCBOGHUS
JUCIIATIIIHBI
HUTOI'O 8 4 102
3. CopepxaHue TMCHUILIHHBI
HanMeHoBaHue Conep:xanue
pazaena
JUCHMIITHHBI
HayuHble mxoms! u Ynpaenenue u menedxrcmenm. OCHOBHBIE TIOHATHSL U UX CPaBHUTEIIbHAS
npupoja XapaKTEepUCTUKA: OSTUMOJIOTHS, COAEpKaHWe, TPAHUIBl MPUMEHEHUS.
yIpaBiIeHNUs Ucrtopuueckue u COLIMATbHO-3KOHOMUYECKHE MIPEOCHUIKH
(ucropuorpaduyeck | BOZHUKHOBEHHS MPOPECCHOHAILHOTO MEHEIKMEHTA.
Ui u llxona Hayynozo ynpasnewus W € 3HAUCHHWE B TIOBBINICHUH
KOMIapaTUBHbBIN npousBoautenbHocT  Tpyna. D.YV. Teilnop Kak OCHOBOMOJIOXKHUK
MOAXOJIBI K MOCTPOCHUST  CUCTeMBbl  3((EKTUBHOTO MPOM3BOJACTBA  (TCHIIOpU3M).
MEHEDKMEHTY ) Jlenarounsie rpaduxu ['.J1. I'antra. [Ipuknannas Hayka o qevxennu O©. u JI.

I'mnboper. Mexanmzamuss Tpyna W koHBeiiep I'. dPopma kak HoBas
TEXHOJIOI'UA OpraHu3aly MMOTOYHOI'O BBIITYCKA MPOAYKIHH.
Aomunucmpamuenas wKona u KOMIIJICKCHOE yIpaBICHHUE
MPEeNNpUATAEM: TEOPHH «aaMUHHCTpanum» A. Daifons, «paruoHaIbHON
oropokpatum» M. Bebepa, «popmanbHOl opranmzanum» . YpBuka.
Illkona uenoseyeckux omuowleHuti W €€ pPoOJIb B MHTETPAlUU H
YCTaHOBJICHUHU «TIOJIMHHOW TapMOHUH HHTEPECOBY MEXAYy PaOOTHUKAMU U
agMUHHUCTpanuel (HeokyaccuiuaMm). Brimam M. domrer B pa3paboTKy
npoOjeM TPHUPONBI BIACTH M MecTa 4YelloBeKa Ha NpPeANPHATHH.
XOTOpHCKHE HKCIEPHUMEHTHl M KOHLEMLHUS «COLUUambHOro pabouero» O.
Mbiio B MPOTHBOBEC KOHIICIIINN «IKOHOMHYecKoro pabodero» I'. dopra.
[Tpobaembl 00bemMHEHUsT GopManbHO U HehOpMalbHOIN OpraHu3alvii B
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pabotax Y. bepnapna.

Illxona nogedenueckux Hayk (buxesuopuzm) u €€ WCCICIOBAHUS:
MOBEICHYECKHE CTEPEOTHIBl, METOABl HAIAXKUBAHUS MEKIMUYHOCTHBIX
OTHOILEHUH, COIMAIbHOE B3aMMOAECHCTBHE W KOMMYHUKallud Ha
npousBojctBe. Teopun MoTuBaiuu A.X. Macioy, (ORZH
I'epubepra, [I. MakKnennanna, B. Bpywma, JI. [loptepa — 3. Jloynepa u np.
BnusiHue pykoBoOWTENs Ha MOTHBALMOHHBIE YCTAaHOBKH pPaOOTHHKOB
(teopum “X” m “Y” JI. Mak I'peropa).

llkona nayku ynpasenenus M KOIWYECTBEHHBI aHalIM3 KadecTBa
MPUHATUSA ONTUMaJbHBIX pemieHuil. Textonorus A.A. bornanosa. Teopus
oommx cucreM JI. ¢on bepranandu. KuGepnermka H. Bunepa.
HccnenoBanne onepanuii (TEOpUA MacCOBOTO OOCITyXUBaHUS A. DpiaHra,
urp Jx. Helimana, nuneliHoro mnporpammupoBanus Jx. b. Jlannwra,
JUHAMHUYECKOro nporpammupoBanus P. bemimana).

Opranuzanus Kax
00BEKT yITpaBJICHUS
(cucTeMHBIN U
CyOBEKTHO-
0OBEKTHBIH
MOJIXObI B
MEHEDKMEHTE)

Opeanuzayus: IOHATHE U CYITHOCTb.

OcHogHble 3aKOHbI Opeanu3ayuyu: CaMOCOXPAHEHWS, KOMIIO3WIHU /
JICKOMITO3UITUU (€MHCTBA aHAJM3a W CHHTE3a), MPONMOPLIUOHAIHLHOCTH
(rapMOHMM), CHHEPTHH, HANMEHBIINX, HHPOPMUPOBAHHOCTH, CBOEOOpa3us,
OHTOTEHE3a.

Kpurepun KJaccupuxanuu OpraHU3aLAN: conuaibHas
OpPraHU30BaHHOCTh (dbopmaibHBbIe, He(hOpMaNbHEIE), CTEIICHb
B3aMMOJICUCTBHSI C BHENTHEH cpemoil (MEXaHMCTHYECKHE, OpTraHWIeCKue),
¢dopMa CcoOCTBEHHOCTH (TOCYIApCTBEHHBIC, MYHUIIMIAIbHBIC, YaCTHBIC,
OOIIIECTBEHHBIC), MPABOBOC IOJOXKEHHE (KOONEPATUBBI, XO3SHCTBCHHEIC
TOBapHUIIECTBAa W OOIIECTBAa), OTHOIICHHWE K MPHOBUTH (KOMMEpYecKHe,
HEKOMMepYecKue), BHA W  XapakTep JAEATeIbHOCTH  (HAydJHBIE,
MPOMBIIIUICHHBIC,  (DMHAHCOBBIE, TOPIOBHIC, CEPBUCHBIE U  1Ip.),
MacIITadUpyeMoCcTh (KPYIHBIE, CpeIHHE, Maible, MUKPOIPEAIIPHUITHA),
00béMy  monaHOMOYHMH  (pwiauanel, TPEACTABUTEILCTBA, OTICIICHHS,
no4yepHue (pUPMBI, MATEPUHCKHE KOMITaHUH), (OPMUPOBAHUE OTHOIICHUH
BHYTpHU OpraHu3aluu (KopriopaTHBHEIE, VHWBUIY AIUCTCKUE,
AAXOKpaTUIeCKHe, TapTUCHITATUBHBIC).

Cmpamezuueckoe sudenue, muccua u yeau opeanuzayuu. KoHuenmus
MBO II. Ipykepa M OCOOCHHOCTH €€
WCTIOJIb30BAHMS B JICIIOBOW MTPAKTHKE.

Kusnennwrii yuxn opeanuzayuu: ToHATHE, KoHuUenuuu JI. T'eitHepa
(1972), Ix. I'pu6buna (1981) u N.K. Anuzeca (1988), ux comepkanme,
CpPaBHUTENIbHAS  XapaKTCPUCTHKA  CTaJWid  Pa3BUTHS  COBPEMEHHBIX
KOMITAaHHH.

Cucmema: TOHATHE, 0a30BbIe COCTABJSIOMIME (JEMEHTHI, CBS3H,
BHEIIIHEEC OKPYXKCHHE, OpraHH3allMOHHBIC TPaHUIIBI) U BUIBI (3aKphITas,
oTkpbiTasg). CTpykTypa ¥  CcollepKaHHE CHCTEMHOTO aHalu3a B
MEHEe/DKMEHTE:  W3Y4YeHHE  OpraHW3aldd  Kak  eJUHOTO  IIeJIoro;
WCCIIeIOBaHNE €€ MecTa BO BHEIIHEH Cpejie; BBIACICHHUE YIPABIISIONMCH U
yIpaBIsieMold TOACUCTEM (CyOBEKTHO-OOBEKTHBIM MOIXO[); MOCTHIKECHHE
s dexTa cHEPTUY 3a CUET WX MPABHIIEHON HACTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHS (II€)IH, 3a1a49U, CTPYKTYPa, TEXHOJIOTUU
YIOPaBJICHUS, TEPCOHAI) W BHEOIHSIS — mpsAMOro (IOCTABIIUKH,
MMOCPETHUKH, KOHKYPEHTHI, KOHTaKTHBIE AayIJUTOPHH, IOTPEOUTENH) U
KOCBEHHOI'0  (ITOJIMTUYECKUE, IMPAaBOBBIC, JKOHOMHYECKHE, HAy4YHO-
TEXHUYECKUE, neMorpadudeckue, KYJIBTYPHBIC, AKOJIOTUYECKUE,
MeXITyHapoIHble (aKTOpbl) BO3AeHCTBUA. MHCTpYMEHTH MOHUTOpPWHTA U
ckaaupoBanus cpensl (PEST-u SWOT-anann3sl). Ananraiys opraHu3aiim
K BHYTPEHHUM U BHEIITHUM U3MCHCHHSIM,

YnpaBneHueckui
TPy QL u €ro

Ynpasnenueckuii mpyo kax ocobOvlil 610 4en08eHecKol OessmenbHOCMU.
COCTAB YYaCTHHKOB, OCOOCHHOCTH, MPEAMET, CPEACTBA, COJEep)KaHME,
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coziepKaHue
(pyHKIMOHATTBHBIH

u IIPOLIECCHBII

MIOJTXOJTBI
MEHEDKMEHTE)

B

pe3ybTaT, perilaMeHTUPYIOLINE JOKYMEHTHI.

Yuacmuuku ynpaenenueckoeco mpyoa — pykooaurenu (high-, midle- u
low-management) 1 HCTIOTHUTENBECKUI MEHEIKEPCKUI Kopmyc. JIuneliHbe
U anmnapaTHbIC TOJTHOMOYHSI.

Ocobennocmu  ynpaenenyeckozo mpyoa — OpPUCHTAlMs Ha LEIH H
HEHHOCTH OpTaHHU3aIlny; aJIMUHUCTPHPOBAHHE nporuenyp,
o0ecreunBaloInX COXpaHEHHE €€ CTPYKTYphl W MOJAEPKUBAIOLINX
ONpeNesIeHHbI  pa0ounii  peXUM; akKLUEeHTbl Ha HH()OpMaIMOHHO-
AQHAJIMTUYECKYIO JICATEIBHOCTD; YeJIOBEKOOPHEHTHPOBAHHEBIN XapakTep;
yhOpaBieHHE BpEMEHEM W JPYTUMH pecypcamH; OIOCpPEJIOBaHHBIC
(memarepuabHbBIE) Pe3yIbTaTHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHbpopManusa. EE ocHoBHBIC
CBOMCTBa M XapakTepUCTUKU. TpeOoBaHus K HMH(POpPMAaLUU B CHUCTEMax
yrpasieHus. MeToabl ee H3MEpEHHSL.

Cpeocmea  ynpaenenuecko2o mpyoa: W3TOTOBIEHUS, KOIHUPOBAHMUS,
pa3sMHOXKEHHsSI, XpaHEeHWs, TPYIIHPOBKHM © TIOMCKA JIOKYMEHTOB,
00paboTKH, BHIBOAAa MW Mepenadyd HHGOpMauuu. ABTOMATH3HMPOBaHHOE
pabouee MecTO MeHekepa: TpeOOBaHUS K €ro IMPOCKTHPOBAHMIO,
amnmapaTHbIM CpeACTBAaM M TporpaMmMHoMy obecnieuenuto. L{udposoit
MEHEPKMEHT U €r0 3HaueHHe B COBPEMEHHOH yNpaBleHUECKON MPaKTHKE.

Codeporcanue ynpasienuecko2o mpyoa — QyHKINA MEHEDKMEHTa M WX
BH/IBI: obmue 6a30BBIC — IIAHUPOBAHHE, OPTAHU3AITUSA,
KOOpIMHALIMSI, MOTHUBAIMSA, KOHTPOJb, OOIIME JIOMOJHHUTENbHBIE —
MIPOTHO3UPOBAaHKE, HOPMHPOBAHHE, IPOCKTHPOBAHHE, PETYIMPOBAHHE,
y4€T;  HMHTETPUPYIOLIME — PYKOBOJCTBO, JIUAEPCTBO; CBA3YIOIIUE —
KOMMYHHKAIIUH, YIPaBICHUSCKHE PELICHUS; CIICIHabHbIe — yIpaBlIcHHE
(uHAaHCAMU, TPOU3BOJICTBOM, NMOCTABKAMH, MapKETHHIOM, YEJIOBEYECKHUMHU
pecypcamu, 0€30MacCHOCTBIO W MP.; CPEAOOPHEHTHPOBAHHBIC — BHEIIHUE,

BHYTpEHHHE;, NPUYNHHO-CIEJCTBEHHbIE — TIOJIe3HbIe, OECIOJe3HbIE,
BpEIHBIC; MEHTAIbHO-(QUKCHUpPYEMble — SBHBIC, JIATEHTHBIE, 10 JIOTHKE
pacmpenencHuss — CBOWCTBEHHBIC, HECBOWCTBEHHBIE, IyOiHpyeMmble.

OYHKIIMOHAIBHBIM U TIPOLIECCHBIN MOAXObI: OT pa3AesieHUs NeUCTBUHN K UX
CUHTE3Y uepe3 OM3Hec-IPOIIeCCHI.

Pesynomam ynpagnenueckoeo mpyoa — ymnpasieHdeckue peuieHus. Mx
3HAa4YeHWe, CYyIIHOCTh, CBOWCTBA, KiacCH(PpUKamug W  THUIOJOTHS.
TpeGoBanus, npeapaBiIseMble K YNpaBICHYECKUM pemieHusM. Cranuu
mpoliecca uxX MPUHATUS U PeasU3aliu.

Opeanuzayuonno-npagosvie O0OKyMeHmbl, peanamenmupyrowjue
VYNPABNeHYecKyl0 O0esimelbHOCMb: yCTaB TPEINpHUATHS, YUPEOUTEIHHBIN
JIOTOBOp, CTPYKTypa W INTAaTHas YHCICHHOCTb, INTAaTHOE pacIUCaHUE,
MpaBwiia BHYTPEHHETO TPYAOBOTO PACIOPSIKA, KOJJICKTUBHBIH JIOTOBOP,
JTHYECKUH KOAEKC, TIOJIOKEHUS O TIOApPA3NIENeHUsAX, TOJKHOCTHBIE
HWHCTPYKUOWU U UHBIC PETIIaMCHTBI.

CmpaHogvle pasnudus 8 NIAGHUPOBAHUU U OP2AHU3AYUU YAPABIEHUECKO20
mpyoa (aMepHuKaHCKas, SIOHCKas, 3alaJHOEBPOIENCKas, POCCUIICKas
MOJICIIA MEHEDKMEHTA).

PykoBoacTso u
JTUACPCTBO
(cuTyanMoOHHBIHN 1
KOHTHHTEHTHBIN
MTOAXO/IEI B
MEHEDKMCHTE)

Menedocmenm xax uckycemeo. YUer WHIUBHIYaJTbHBIX OCOOCHHOCTEH
opraHu3auuu (CTPYKTypa, TEXHOJOTHH, PECypcHoe oOeclieueHHe) U ee
pabOTHHUKOB (YEpTHI XapakTepa, IICUXOJOTHSA, MOTHBBI M CTHUMYJBI) B
3aBUCUMOCTH OT CUTyalluu (CUTYallMOHHBINA MTOXO).

Pyxosooumenwv u e2o mecmo na npeonpusmuuy: BIUSIHAE, BIACTh, POJIH.

Cmunu  pykogoocmea  (aBTOPUTApHBIA,  JEMOKPATHYECKUH |
TUOEPaNbHBIN) u  Memoovl ynpaesnenuss (TPaBOBBIE, OPTAHU3AITMOHHO-
aJIMUHHCTPAaTHBHBIC, JKOHOMHYECKHE,  COIUAILHO-TICHXOJIOTHYECKHUE).
Oco0eHHOCTH HX BBIOOpPa W TPUMEHEHHS B COBPEMEHHON IPaKTHKE
MEHE/DKMEHTA.

Jluoepcmeo: moHsTHE, NpUpoaa, BUAbl (GopmanbHOE, HeGOpMallbHOE).
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XapakTepHble ~ YepTBl W THIBI  JIHASPOB  (ABTOKPATUYECKHIA,
JI€MOKPATHYECKHUH).

Teopuu nudepcmea: «Benukoro uenoBeka» (E. Boprarr), cutyanunonnsie
(®.D5. Dunpnep), ncuxoanamurtudeckune (D.JI. bepH), TUIHOCTHO-
cutyanmonnsie (/[x. bpayn), arpubytuBnbie (P. Xwio3—P. xunerr—Ixk.
Kypdwu), oomena, ninm TpancaktHoro anammza (. Xelizep), Ha ocHOBe
xapu3mel (k. beprer), Tpancdopmaunonnoro nuaepcrsa (Ct. Komnmuns),
nHTepakTuBHOTO JuaepcTBa (H. XortopH), cepBucHoro mmmepctBa (P.

I'punanud) u ap.
HUnousudyanvnvle kavecmea audepos. (uznyeckue (IHSPTUYHOCTD,
BBIHOCITHBOCTb), YMCTBEHHBIC (MHTEIIeKT, paccyIUTeIbHOCTS,

PEIIUTENEHOCTE), COMMANIBHBIC (OOITUTETEHOCTD, CITIOCOOHOCTh IIPHUBIICKATh
K COTPYAHUYECTBY JAPYTHX JIOned, yMeHHe paboTaTb B KOJUICKTHBE,
TaKTUYHOCTb,  AWIUIOMATUYHOCTH),  TPYHOBble  (HALENCHHOCTh  HA
TOCTIDKCHUE pe3yibTara, JITOOPOCOBECTHOCTh B paboTe, YIIOPCTBO),
0coOEHHOCTH XapakTepa (YBEpeHHOCTh B ceOe, JHTy3HWa3M, KeJaHue
PYKOBOIHUTB, HE3aBUCUMOCTb, YECTHOCTh M MIPSMOTA).

Cmunu nuoepcmea: omHomepHble (koHuenmum JI. Max['peropa, P.
Jlaiikepra, K. JleBuna) U MHOTOMepHble (koHmenuuu P. breiika,
Jbx. Moyrtoms, I1. Xepcu, K. brnanmapa).

Cunvnble u ciabvie CMOpoOHbL PYKOBOOCMEa U IUdepCmed: CpaBHUTEIbHAS
XapaKTEepPUCTHKA.

Omepoocenmuocms U KOHMUHSEHMHBIUL Nn00x00. WX BiusHUE Ha
OpPTraHU3alMOHHOE TOBEIEHHE M €ro HOBbIE HACTPOWKH, OCHOBAHHBIC HA
0ajaHCce CUCTEMBl U CUTYAIHH.

JImaHOCTE 1
KOJIJICKTHB.
CaMOMEHEKMEHT H
KOMaH/1000pa3oBaHu
e
(4enoBeKOOpUEHTHP
OBaHHEIN U
MPOEKTHBIN
ITOJXO/IBI B
MEHEHKMEHTE)

Yenosex u cghpepol e2o scusHu: 300pOBbE (CAaMOUYBCTBHE, BHEIIHUHN BUI,
MOJIBUKHOCTh, HAaCTPOEHHE, MUTAHHE, PEXUM, CIOPT, COH), OKpY>KEHHE
(ponmHBIE, KOJIJIETH, NPY3bsi, COCEIU, ONMIOHEHTHI), OTHOIICHUs (OOIIeHue,
npyx0a, r000BH, CeMbs), Tpu3BaHue (pabora, Kapbepa, Om3HEC,
npodeccusi, 3aHATOCTh, COLMAIBHBIN CTaTyC), 0OECIeUeHHOCTh (TOXOIPbI,
PacxXo/bl, YCIOBUS KHU3HH), IPKOCTh XKHU3HHU (pa3BICUCHUs, OTABIX, X000H,
MyTeUmIeCTBHUSA,  BIIEUYATIEHHUs),  OyXOBHOCTh  (Bepa,  TBOPYECTBO,
JyXOBHOCTH), CaMOCOBEpIICHCTBOBaHUE (00ydeHue, paboTa Ham CcOOOH,
JUYHOCTHBIH pocT). PeakTHBHBIH H TIPOPEaKTUBHBIH TMOAXOABI K
TUTAHUPOBAHUIO YKHU3HH.

CamomeneOsicmenm: ONpeneNieHNe IUYHBIX [EHHOCTEH W IyTed uX
noctwkeHnsd. SMART-ananmu3 u  npepeBo 1eneil. OcoOeHHOCTH —HX
WCTIOJIb30BaHMS B IUTAHUPOBAHUU Kapbephl (CTpATEerusi CAMOPa3BUTHS).

Opeanuzayus nuunoeo mpyoa. GakToOpel W YCIOBUS, HAIPaBICHHBIE Ha
MOBBIIIICHHE €ro  pe3yJbTaTUBHOCTU: (OPMHUPOBAHHE M  pa3BUTHE
Mpo(heCCUOHANBHBIX KOMIICTEHIIMHA, BBIPAOOTKA W COBEPIICHCTBOBAHUC
WHANBHUIyaIILHOTO pa0ovyero CTHIIS, OCHAICHWE W OpraHu3anus padodero
MeCTa, BBIOOP ONTHUMAJIBHBIX HCIIONHUATENBCKUX W KOMMYHHKAaTHBHBIX
TEXHHK.

«bonvwas  namépkay  akmopog  aUYHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHHKAOCIIBHOCTE W KOMGOPT B MEXIIMYHOCTHBIX OTHOIICHHIX);
KOHTaKTHOCTh (IOOpOayINe, MOHUMAHUE NPYTUX, MOBEPHE, MPOIICHUE);
JI00pOCOBECTHOCTH (OTBETCTBEHHOCTD, HAIEKHOCTD, CTAOMIBHOCTh YMEHHE
OOpOTBCSI 3a pe3yJIbTaTr); HMOIHMOHAIbHAS CTAaOWIBHOCTH (CTETICHb
CHOKOMCTBHSI,  JHTy3Wa3Ma W YBEpPEHHOCTH WM,  Hao0OpoT,
HanpsDKEHHOCTH,  HEPBO3ZHOCTH,  TOJABICHHOCTH,  HEYBEPEHHOCTH);
OTKPHITOCTh (IIUPOTA UHTEPECOB, KPEATUBHOCTh, APTHCTU3M, TOTOBHOCTh K
BOCTIPUSITHIO HOBBIX HACH).

Inanuposanue u ynpasienue pabouum pemenem (MauM-meHeONCMEeHm,).
Konnenmus «0amanca MeXQy JTUYHOW XHU3HBIO M paboTOi». MeTomuKu
opranu3anuu 1 3¢dexTuBHOrO HCcmonb3oBanus Bpemern: ALPEN-meron,
nupamuga Ppanknuna, npuHimn Ilapero, anmamnz ABC, martpuna /I
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Oi3eHxayspa, CHHCKH 3aJad M Jiel, HHTeJUIeKT-KapThl (mind maps),
XpOHOMETpax, rpaduk paboThl Ha OCHOBE OMOPHTMOB, TexHUKa Pomodoro
u Jp.

Konmpons 8 mavim-meHeoHCMeHme. OcHOBHBIE OIIMOKH,
HPEISTCTBYIONIME BBIIOJIHEHUIO IIOCTaBJICHHBIX LeJIel, U CHOCOOBl HX
KOPPEKTUPOBKH (MCTIPaBICHHUS).

Ilepconan kaxk uMnepamueHulii pecypc Op2aHu3ayuu u ee 21A6HbI
unmennekmyanvhoiti kanuman. HoBple koHmenmmu HR —(3mxoxparwms,
reiMu3anys, YIpaBiIeHUE IMPOCKTaMH, MapTUCHIIATHBHBIA MEHEHKMEHT,
ynpaBiieHHE 3HAHUSAMH M JIp.) U UX BIUSHHE HA Pa3BUTUE KOJUIEKTUBHBIX
opm Tpyna.

Komarnooobpasosanue —  coepemennas  npocpeccusnas — opma
Koonepayuu u compyornuiecmea 6 opeanuzayuu. Ilonarue «xomannsl». Ee
OCHOBHBIE THUIIBL: BEPTUKAJIbHAs, TOpU30HTAJIbHAS, KOMMTET,
CIeLUANU3UPOBaHHAs,  caMoymlpaBisieMas,  BupryaibHas.  Craauu
¢opmupoBanus.  JleTepMHHAHTBI €€  CIUIOYEHHOCTH:  KOMAaHJHBIC
B3aMMOJIEHCTBUSI, OOIINE LEH, IPUBIEKATEILHOCTD KOMAaHABI IS KaXKI0TO
ee 4JeHa, MOTUBAM YYaCTHHKOB, COLMAIBHO-IICUXOJIOTUYECKUH KIUMAT
(opraHu3anOHHAs KYJIbTYypa), TPYNIIOBOE MPUHSITHE PELICHHH.

Vnpaenenue xongauxkmamu 6 komanoax. VIX NpuuuHbl (HEIOCTATOK
pecypcoB, HEUETKOE pa3feicHuE OO0sM3aHHOCTEH, KPU3MC KOMMYHHKALUH,
JUYHOCTHBIE AaCIEKThl, Pa3IUYusi BO BJIACTH M CTaTyce), CTHIH
(KOHKYpEHTHBIH, YKJIOHEHHE oT KOH(ITUKTA, KOMIIPOMHCC,
MPUCIOCOOJICHHE, COBMECTHAS JESTENbHOCTh) U METOJBI YPEryJInpOBaHUS
(menmu  BBICIIETO YPOBHSA, TOPrd / IEPEroBOpbl, IOCPEIHUYECTBO,
CTHUMYJIIPOBaHUE KOMMYHHKAIIUH).

Ipeumywecmea u neoocmamxu pabomei 6 komanoax. IloTeHIUATbHBIE
BBITOJIbl M H3JICPIKKH.

4. OoOpa3oBaTe/ibHbIE TEXHOJIOTUH

B nepron BpeMEeHHOTO MPUOCTAHOBJICHHUS TIOCEIIEHUS 00YJaIONMMHCS TIOMEIIEHUH U TePPUTOPHUH
PITY. nna opraHuzauumu y4yeOHOro Impolecca ¢ MPUMEHEHHEM JJIEKTPOHHOrO OOyuYeHHs H
JUCTAHIIMOHHBIX  00pa30BaTENbHBIX TEXHOJOTHMH MOTyT OBIThb HCHOJIb30BaHbI

O6paSOBaTeHBHLIC TCXHOJIOI'UH:
— BUACO-JICKIIUU

— OHJIAMH-JIEKIIMU B PEKUME PCAJIBHOI'O BPEMCHU

— OJICKTPOHHBIC y‘Ie6HI/IKI/I, yq€6HI)I€ HOCO6I/I$[, HAaYYHBIC U3AaHWA B DJICKTPOHHOM BHAC U OOCTYII K

HWHBIM 3JICKTPOHHBIM O6p330BaTCJ'IbHBIM pecypcam;
— CUCTEMBI IJIs1 3JICKTPOHHOT'O TCCTUPOBAHUSA;
— KOHCYJIbTAllUU C UCIIOJIb30BAHHUEM TCIICKOMMYHUKAIUOHHBIX CPCACTB.

Ne ni/m | HammeHoBaHue pa3aesia Buabi yueoHoii O0pa3oBaTe/ibHbIE TEXHOJIOTHH
padoThI
1 2 3 4
1. HayuHnble mkossl u Jlexmmsg 1,2 Jlekuus-Busyanu3anus
MIPUPOJA YIIPABJICHUS Cemunap 1,2 Pa3BepHyTas Gecena-IucKyccus ¢
(ucropuorpaduueckuii u 00CyKIeHHUEM BOITPOCOB TEMBI
KOMITAPAaTUBHBIN ITOAXOABI K Pa300p KOHKPETHBIX CUTYyallUH,
MEHEKMEHTY ) CamMocTosTenbpHas | 3aJaHUN KeHCOoB
pabota
2. Opranu3zaius Kak 00beKT Jlexmus 3,4 Jlekuus-Bu3yannsanus
ynpaBiieHus (CUCTEMHBINA U
CYOBEKTHO-00BEKTHBIH Cemunap 3.4 Pa300p KOHKPETHBIX CUTYallUH,
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MOAXO/bI B MEHEPKMEHTE) CamocTosTenbHast | 3aJaHnil KeicoB
paborta

3. YnpaBneHYeCKU TPy U Jlexuus 5,6 Jlekuus-Busyanusanus
€ro COJIepKaHUE CemuHap 5,6 Pa360p KOHKpPETHBIX CUTYaIUH,
(pyHKUIMOHANBHBIN 1 CaMocTrosTenbHas | 3aJaHUM KeiicoB
MIPOLIECCHBIN MOAXObI B paborta
MEHEKMEHTE)

4. PykxoBOACTBO 1 TUAEPCTBO Jlexmmsa 7,8 Jlekuus-Busyanuzanus
(cuTyalMOHHBIN U Cemunap 7,8 I'pynmnoBas quckyccus,
KOHTHHTE€HTHBIN noaxobl B | CaMmocTosiTenpHas | Pa30op KOHKpETHBIX CUTYaIln,
MEHEKMEHTE) pabota 3aJaHUN KESHCOB

5. JIMYHOCTE M KOJIJIEKTUB. Jlexmmsg 9,10 Jlekuus-Busyanuzanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKPETHBIX CUTYyallUH,
KOMaH/1000pa3oBaHue CamocrosTenpHas | 3aJlaHNi KEHCOB,
(4eoBEKOOPUEHTHPOBAHHKI | paboTa
Y U MPOEKTHBIN MOAXObI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

ColbecennoBanue 1o pe3yibTaTam
OCBOEHUS AUCIUIUIMHBI
5. OueHka IUIaHUPYeEMBIX Pe3yJIbTATOB 00y4eHHUs

5.1.

CucreMa onieHUBaHHS

B mponecce u3ydeHus Kypca HPOBOAUTCA PEHUTUHTOBBIA KOHTPOJIb 3HAHHWM CTYJIEHTOB B
cootBercTBUU C [lonoxenuem PITY o ero mposegenuu. OH mpenmnosiaraeT ydeT pe3yJbTaTOB
CaMOCTOSITENIbHOIM pabOThl MO BBHIMOJIHEHHUIO TUIIOBBIX U CUTYAllMOHHBIX 33JlaHUH, a TAK)XKE CTEHEHU
y4acTHs CTYJICHTOB B 00CY>KJICHHH BOTIPOCOB Ha CEMUHAPCKUX 3aHITHUSX.

OneHka 3HaHUW TPEACTaBISET COOOM COBOKYMHOCTh PA3JIMYHBIX ITOKa3aTele pabOThI
CTyZIeHTa B TeueHHe Bcero mporecca oOyuenus. [lo kypcy «MeHEKMEHT» MpeaycMaTpUBacTCs
TEKYIIM KOHTPOJIb yCHeBaeMocTH B (GopMe Ompoca Ha 3aHATHUSAX, TECTUPOBAHUS, BBITOJHEHUE
NpakTU4YecKux 3aaaHuil. [IpoMexyTOuHbI KOHTpoNb TpoBoauTcs B (opme TectupoBanus. C
y4eTOM HaOpaHHBIX 0aJUIOB CTYACHTHI MOJYYarOT 3a4eT ¢ omeHkou. JuddepeHunpoBannas orneHkKa
BBICTABJISICTCA B IIOJJHOM COOTBETCTBUU C YTBEPKAEHHOU B PI'T'Y peUTHHIrOBOM CUCTEMON KOHTPOJISA
3HAHWM.

dopma KOHTPOIIS MaxkcuMaibHOE KOJMYECTBO 0AJIOB
3a 0JIMH cCeMUHAp Bcero
1. VYuacrtue B 006CyXI€HUH TEOPETUUECKUX | 2 Oaia 18 6amnoB
BOIIPOCOB Ha CEMHHAPCKUX 3aHATHIX
2. BbImonHeHHE TPAKTUYECKHX 3afaHuii | oT 4-X 10 5 6amioB | 42 Gamna
HAa CEMUHAPCKUX 3aHATHIX
3. TectupoBanue 40 6asoB
4. Hroro 3a cemecTp (AUCITUTUIHHY ) 100 6annoB

OrneHka «3a4TeHO» BBICTABISETCS OOydaromemycs, HaOpaBmemy He MeHee 50 OamnoB B
pe3yJpTaTe CyMMHpOBAaHUS OaljioB, IMOJIyYEHHBIX IPU TEKyIEM KOHTPOJE U IMPOMEXKYyTOUHOMH
arrectaiui B cemecTpe. IlomydyeHHbIM CcOBOKymHHBIM pe3yibrar (MakcumyMm 100 ©GamnoB)
KOHBEPTHPYETCs B TPAJAMLMOHHYIO IIKaly OLEHOK M B INKaIy OLIEHOK EBpomeickoil cucTeMsl
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nepeHoca u HakorieHus kpeautoB (European Credit Transfer System; manee — ECTS) B

COOTBCTCTBHHU C Ta6J'IHI.IeI>i .

100- 6anabHas TpaguuuoHHasi mKajga Hxana ECTS
HIKaJa
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 YAOBJIETBOPUTENBHO D
50-55 E
20-49 HEYOBJIETBOPUTEIIBHO HE 3a4TEHO FX
0-19 F
5.2. Kpurepuu BbICTABJICHUSA OLIEHOK
Bbanasl/ | Onenka Kputepun oneHKH pe3y1bTaTOB 00y4eHHUsI 110 AU CHMILIMHE
HKaJa | 1no
ECTS AUCIHILIA
He
100-83/ | «otnuuHo | BeicTaBnsercs oOyuaromeMmycs, €ClIM OH TJIIyOOKO W TPOYHO YCBOWII
A.B »/ TEOPETUUECKUI 5 MIPAaKTUYECKUI MaTepHall, MOXET
«3a4TE€HO | MPOJIEMOHCTPUPOBATH ATO HAa 3AHATUSX U B XOJ€ MPOMEXKYTOUYHOM
(OTIMYHO) | aTTeCTAIlHUH.
»/ OOydJaromuiicss HWCYEPIBIBAIOIIE M JIOTHYECKH CTPOWHO H3jaraer
«3aUTCHO» | yUeOHBI MaTepHuaj, yMEeT YBS3bIBaTb TEOPUI0 C MPAKTUKOM,
CIPABIISIETCS C peLIeHHEeM 3ajad MpodecCHOHaNbHON HalpaBIeHHOCTH
BBICOKOTO YPOBHS CJIO)KHOCTH, HPAaBUIBHO OOOCHOBBIBACT NPHUHSTHIC
pelIeHus.
CBoOoHO OpHeHTHpyeTcs B y4eOHOH U MpogecCHOHAIBHOU
JauTepaType.
OneHka 1O AMCUUIUIMHE BBICTABISETCA OOydYaromeMycs C ydEToM
pe3yJIbTaTOB TEKYIEH U MPOMEXKYTOUYHON aTTeCTAIUH.
Komnerenmuu, 3akpervi€HHbIE 3a JUCHUIUIMHOW, cpopMUpOBaHBI Ha
YPOBHE - «BBICOKHI.
82-68/ «xopouio» | BricTaBnsiercst oOywaromemycs, €CIM OH 3HAeT TEOPEeTHUECKUH U
C / MPaKTUYECKU MaTepHuall, TpPaMOTHO M MO CYIIECTBY M3JIaraeT ero Ha
«3a4TE€HO | 3aHATHSAX M B XOAE IPOMEXKYTOYHOW aTTECTalluM, HE JOIycKas
(Xopo110) | CYHIECTBEHHBIX HETOYHOCTEH.
»/ OOyuaromuiics MpaBUJILHO MPUMEHSAET TEOPETUUECKHE MOJIOKEHUS TIPU
«3a4TE€HO» | pEHICHUH TMPAKTUYECKUX 3a7ady MNpoecCHOHATbHON HaIPaBICHHOCTH
pa3HOrO YpPOBHS CIIOKHOCTH, BIaJeeT HEOOXOAMMBIMH JUISI 3TOTO
HaBbIKaMU U MpUEMaMHU.
JIOCTaToO4HO XOPOIIO OPUEHTHUPYETCS B yueOHOH U mpodeccuoHanbHOMI
JauTepaType.
OneHka 1O AMCUUIUIMHE BBICTABISETCA OOydYaromeMycs C yd&ToM
pe3yJIbTaTOB TEKYIEH U MPOMEKYTOUYHON aTTeCTAIUU.
Komnerenmuu, 3akpervi€HHbIE 3a JUCHUIUIMHOW, cpopMUpOBaHBI Ha
YPOBHE - «XOPOIIHII.
67-50/ «ynoBier | BeicraBusiercs oOyuaromieMmycs, €clid OH 3HaeT Ha 0a30BOM YpOBHE
D.E BOPUTEJIbH | TEOPETUUECKUA M TPAKTUYECKUUA MaTepuas, HOMYyCKaeT OTAEIbHbIE
o» OIIMOKM TPU €ro M3JI0KEHHH Ha 3aHATHAX U B XOZE MPOMEXYTOUYHOU
/«3a4TE€HO | aTTEeCTaILVH.
(ymonerB | OOydarouMiicsi  UCHBITHIBACT  ONpeAeNEHHbIE  3aTPyJHEHHS B
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OPHUTCIIBHO | IPUMCHCHHUUN TCOPCTUICCKUX MMOI0KEHUH IIpru pCIICHUHN MMPAKTUYCCKUX

W/ 3aJad4  NpoQecCHOHATBHOM HAIPaBIEHHOCTH CTaHJAPTHOTO YPOBHS
«3aUTEHO» | CIOXKHOCTH, BJIa/Ie€T HEOOXOAMMBIMH IS TOTO 0a30BHIMU HAaBBIKAMU U
NpUEMaMH.

JleMOHCTpUpY€eT AOCTATOYHBIA YPOBEHb 3HAHUSA YUEOHOW JIUTEPaTypbl
10 TUCLUIUIAHE.

OneHka MO JOMCUMIUIMHE BBICTABISETCS OO0ydYarolmemycs C y4€ToM
pe3yNbTAaTOB TEKYIIEH U IPOMEKYTOYHON aTTECTALUU.

Komnerennun, 3akperui€éHHbIe 332 TUCHMIUIMHON, chopMuUpOBaHBI Ha
YPOBHE - «IOCTaTOYHBIN.

49-0/ «HeynnoBn | BeicraBnsiercst oOydaroniemycsi, €clii OH He 3HaeT Ha 0a30BOM YpPOBHE
F,FX €TBOPUTEINl | TEOPETHUUECKUN U MPAKTHUECKUN MaTepual, T0MyCcKaeT rpyoble OMTHOKU
BHOY/ IpU €ro U3J0KEHUU Ha 3aHATUAX M B XOJE MPOMEXKYTOUHOU
HE aTTECTaLlUN.
3a4TEHO OOyuaronuiicss UCHBITHIBAET CEPhE3HBIE 3aTPYJHEHUS] B NMPUMEHEHUU

TEOPETUYECKUX TMOJIOKEHUW IpU PELIEHUH [PAKTUYECKUX 3a1ad
npoecCHOHATEHON HaIlPaBJIEHHOCTH CTaHIAPTHOTO YPOBHSA
CIOXHOCTH, HE BIIaJeeT HEOOXOAMMBIMHU JMJIsi ATOTO HAaBBIKAMU U
NpUEMaAMH.

JlemoHCTpupyeT ¢parMeHTapHble 3HAHUS Y4eOHOW JUTEpaTyphl IO
JUCLIUTUIUHE.

OneHka MO JOUCHUIUIMHE BBICTABISETCS OOydaromemycs c yd&Tom
pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUYHON aTTECTALUU.

KoMmnerennmm Ha ypOBHE «JIOCTAaTOUHBIN», 3akKpeIvi€HHbIE 3a
JTUCITUTITMHOM, HE CQOPMUPOBAHBI.

5.3.  OueHouHbIe cpeacTBa (MaTepHAJbI) AJI51 TEKYLIETr0 KOHTPOJIS YCIIeBA€MOCTH,
NMPOMEKYTOYHOM aATTeCTALUM 00y4AOUIUXCS 10 JUCHUILIHHE
(YK-3, YK-6)
[Tpumep TecToBorO 3anaHus K AU PEpeHITUPOBAHHOMY 3aUeTy 0 TUCIUTUTHHE « MEeHEHKMECHT)»
1. B 1912 roay 12 npuHUMNIOB MEeHeIKMEHTA ObLIH c(hOPMYIMPOBAHBI:
a) A.Qaiionem;
0) Ix.5.Mbito;
B) M.BebGepom;
r) ©.Teitnopowm;
1) [.Omepcorom.
2. ABTopcTBO padoTsl «[IpuHIMNIBLI Hay4YHOro ynpasJjeHus» (1911 r.), my6ankanus KOTOPOil mocayKuIa
HAYAJI0M NPU3HAHUS MEHEeKMEHTAa HAYKOil U CAaMOCTOSITeIbHOM 00J1aCTHIO UCC/Ie0BAHMIA, IPUHA/JIEKHUT:
a) A.®Daiiomto;
6) Tx.0.Mbiio;
B) M.Bebepy;
r) @.Teitnopy;
n) [.Omepcony.
3. BnepBble cocTaB (pyHKUUHA ynpaBJjieHus: ObLJ NPeAIoKeH:
a) A.®Dationem;
0) Ix.D.Mbiio;
B) M.BebGepom;
r) ®@.Teitnopom;
1) I'.OMepconom.
4. IIpobnema «4eI0Be4eCKHX OTHOLICHUID» MeXKIy MHAMBUIYYMAMH B padounx ycjaoBusax snepsoie (1927 r.)
ObLIa U3y4YeHa:
a) A.®@aiionem;
6) Tx.0.Mbiio;
B) M.BebGepom;
r) ®@.Teiinopowm;
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1) I'.OMepconom.

5. KosimyecTBO 4en0BeK, KOTOPoe MOkKeT ObITh 3 (PeKTHBHO 00bEANHEHO IO/l eANHBIM PYKOBOJICTBOM —

a) IMMPUHIUIT €AUHCTBA NOAYHNHECHUA

0) MacmTab yrpaBasieMOCTH;

B) yHKUMS ynpaBieHus.

6. Peakuusi opraHn3oBaHHON CHCTeMbl, HANPABJICHHAS HA NPeAOTBPaLleHUe HCKAKeHHsl HH(popManuy npu
nepejgave ee yepe3 yBe1nYuBaoIleecsi KOJUYeCTBO YPOBHel ylpaBJeHUs — 3TO

a) HEHTPAIN3aIHNs;

0) meneHTpaNIn3aIus;

B) JemapTaMeHTAIN3AI.

7. OTHOCHTEJILHO CAMOCTOSITE/IbHBIE, CHIENNATN3HPOBAHHBIE H 000C00IeHHbIE YYACTKH YIIPaBJIeHYECKOH
AesITeJIbHOCTH — 3TO

a) YpOBHH yIIpaBIICHUS,

0) GyHKIMHU yIpaBiIeHus;

B) CKaJIIpHAs IIETIb.

8. KostnuecTBo nHpopmManum, KOTOPO pacnoJaraer OpraHu3aluus 1o MoBoay KOHKpeTHOro ¢gakropa BHelHeil
cpeabl M YBepeHHOCTh B 3T0if HH(opMaluH onpeeiser:

a) HEONpeIeNICHHOCTh CPEbI;

0) CIIO)KHOCTB CPepbl;

B) B3aMMOCBSI3aHHOCTH (DAKTOPOB CPEIIBL.

9. B Teopusix MOTHBAIINH MpeANoJaraeMasi IEeHHOCTh WJIH MPUBJIEKATEIbHOCTD JJIsl HHANBH/IA MOJy4YeHHOTO
BO3HATPAKIEHNSsI, ITO —

a) CTUMYTT,

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranu3anuio Kak CJI0KHYI0 CUCTeMY YIPABJIEHHs XapaKTepHU3yIOT TaKkue CBOMCTBA, KaK (MHOKeCTBEeHHbIi
BbIOOP):

a) HaJTM4YKe HECKOJIbKUX LeJIel;

0) XaOTHYHOCTH CBSI3€H MEXIy dJIeMEHTaMH;

B) HE3aBHCUMOCTb OT OKPY>KCHHS;

r) OOJIBIIIOE YMCIIO 3JIEMEHTOB.

11. OTHomeHHsT MeXKAY 3JIeMeHTAMH CTPYKTYPhl OPraHHM3alMH TOJAEP:KHBAIOTCS OJaromapsi cJexyommm
CBSI35IM (MHOKeCTBEHHBII BHIOOP):

a) pyHKIIMOHATBHBIM;

0) TUHEWHBIM;

B) IPOM3BOJICTBEHHBIM;

T') PHIHOYHBIM.

12. B opranm3anuu ABH:KeHHe HHPOPMAIMH M YNpPaBJeHYECKHX pelleHHii M0 TeM WJIH HMHbIM (yHKIUAM
ynpapJeHus odecrnieduBaeTcs 0J1arofaps cBsA3sM:

a) QYHKIIOHAIBHBIM;

0) JIMHENHHBIM;

B) IIPOM3BOICTBEHHBIM;

T) PBIHOYHBIM.

13. B oprann3anum 1Bu:Kenne HHGOPMAIUH U YNPABJIeHYECKHX PelleHnIH MeKIy JTHHEfHBIMI PYKOBOAUTEIAMHI
ol0ecneynBaeTcs 6sarogaps cBsI3AM:

a) pyHKIIMOHATBHBIM;

0) TUHEWHBIM;

B) IPOM3BOJICTBEHHBIM;

T') PHIHOYHBIM.

14. YcTraHoBUTE COOTBETCTBHE MEKAY MOHATHEM H €ro onpeaeJeHueM.

1. MeTOZlbI MCHC/PDKMEHTA, OCHOBAHHBIC Ha COBOKYITHOCTH CHOCOGOB BO3Z[el>iCTBH§I IIYTEM CO3JIaHHsl D9KOHOMHUYCCKUX
YCIIOBUH IJ1s1 TOCTHKEHUsSI TOCTABIICHHBIX LeTel

2. MeTo/p1 MEHEIPKMEHTa, OCHOBaHHBIE Ha CIIoco0ax BO3AEHCTBUS HAa OpPraHU3alMOHHBIE OTHOIIEHHS IOCPEICTBOM
NPSMBIX AUPEKTUBHBIX YKa3aHUH

3. MeTozabl MEHEIKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTHBHOTO BO3JEHCTBHS HAa CO3HAHNE PAOOTHUKOB 1
OCYIIECTBIISIOIINE MOPAJIbHOE CTUMYJIMPOBAHUE TPYIOBOH AEATEIHHOCTH

Yemanosume coomsemcemaue mexcoy HymeposanHviMu 00beKmamu 8 POpMyauposKe 3a0aHus U 6apuaHmami Omeemos

a) COLMaTbHO-DKOHOMUYECKHUE;
0) S5KOHOMHYECKHE;

B) aJMUHHUCTPATUBHBIC (OPTaHN3AIIMOHHO-PACTIOPSIAUTEIHHBIC);
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F) COIMMAJIbHO-TICUXOJIOTHYCCKUC.

15. KonkpetHble (4acTHbIe) GyHKIMH YIIPABJIEHHS TECHO CBS3aHbI € (€O) CJIEAYIOIINM:
Ykaosicume ne menee osyx eapuanmos omeemos

a) crenuQuKoii;
0) MOBeJICHUEM OTPACIICBBIX OPraHOB YIIPABJICHUS;
B) Mojiep)KaHHEeM KOMIIETEHTHOCTH;
I') OCHOBHBIMH chepaMu AeITEeIHHOCTH.
16. YcraHoBUTE COOTBETCTBHE MEKAY MOHSITUEM U €r0 OIpeaeeHreM.
1. JlupepcTBO

2. Binsitaue
3. PykoBoactBo

Yemanosume coomeemcemeue medcoy HymeposannviMu 00beKmamu 8 GopmMyauposKe 3a0aHus U apUAHMAMU OEEMOos
a ) BO3MOXKHOCTH OKa3bIBATh BIMSHUE HA TIOBEACHUE IPYTHX JIHII

6) CIIOCOOHOCTD YEJIOBEKA OKAa3bIBATh BIHSHHUE HA OTACIIbHBIC JIMYHOCTH WJIHU T'PYIIIIBI, HAIIPABJISAA UX yCUIIUS
Ha TOCTHKEHHE Meei OpraHu3anunu

B) YMCTBEHHBIN U (PM3HUYECKUH ITPOIIECC, B PE3YIbTaTe KOTOPOTO MOJYNHEHHbIE BBIOIHSIOT IPEANCAHHbBIE
uM o(pULMaTIbHBIE HOPYYEHHS H PEIIalOT ONpeeNICHHbIE 3aauH

17. B cooTBeTCTBUM C NOBeAeHYeCcKoM Teopueii iuaepcrsa K. JleBuHa, pyKoBoAUTE /b, KOTOPbIH €INHOJIMYHO
NPUHUMAaeT pellieHHe 1 U3BelaeT 0 HeM NOJYHHEHHBIX, SBJIsAeTCH. ..

a) mubepanom;
0) aBTOKpaTOM;
B) IEMOKPaTOM;

') HOBaTOPOM.

18. 3agaua pery1upoBaHHs MeKJIMYHOCTHBIX OTHOIIEHHIT OTHOCUTCS K CJedyIolleli rpyIie MeTo10B
yHpaBJIeHHs.

a) COIMATBHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIbHBIX;
B) 3KOHOMHYECKHX;

F) AIMAHUCTPATUBHBIX.

Keiic-cutyauus: «Kapbepa Bbinnia 6okom»' (YK-3, VK-6)

TarpstHa YaruibiriHa, OTKpBIB MEHIO, MEUTATEIHHO YIBIOHYIach. HakanyHe oHa BEpHYJIAch U3
KOMaHIUpoBKH B CubOupb: kommnanus « CrenTpancaop», B KOTOpoi oHa paborana, gocrasisuia 400-
TOHHBI peakTop MecTHOMYy HedTenepepabaTeiBaromieMy 3aBoay. DuHambHAs CTagusl BBITPY3KH
peakTopa ¢ Oap:ku 3aHssa MOYTH HEJEINI0, U 3TH JHU TaThsHa MpOXKKJIa OYeHb HMHTEHCHUBHO.

— Tak, 4T0OBI y Bac Takoro chbectsh... IIpa3nuuunoro? M-m? — oHa JHcTana MEHIO, MOKa
obunmaHT BeKUAAN. — JlaBailiTe YepHUYHBIN AecepT JUIsl Havajla — CEroJIHd HauyHeM ¢ KoHma. U
IBa OOKalia BUHA — BOT TaKOT0. XOTS JIATHO, HECUTE OYTHIIKY.

1 . . .
Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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Bropoii 60okan mpenHazHadancs moapyre, ¢ Kotopoil TartesiHa pabortama B UT-otaene: obe
JEBYIIKH OTBEUAIHM 3a pa3pabOTKy MPHIOKEHUN IS OTCIEKHBAHHS TPAHCIIOPTUPOBKH Tpy3a.
CoOctBenHo, TaTbsiHy BBI3BaJIM Ha OOBEKT, YTOOBI OHA ObLIA MOJ PYKOH, €CIIM B MpOrpaMMax
ciyuutcs c6oii. Ho Bce paborano kak 4yacel, 1 TarbsiHa, 4TOOBI HE cUIIETh O€3 Jenia, HapOCUIIach B
MOMOUTHHIIBI K MH)XKEHEpaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— IlpuBer, nmoapyra! — y cronuka nosiBunack Jlronmuna Patkuna. — KomaHaupoBka,
CMOTpI0, nomia Tede Ha mosb3y. Cusients kKak camoBap!

— U Oypmro! S Ham BHHA 3aKa3ana, Tak 4YTO Mpejuiararo Tede OCTaBUTh MAIINHY TIe-HUOYb
Ha MapKOBKe.

— Hy, a1 Tak u cnenana. /laBaii, paccka3bIBai.

B Cubups Tarbany mnosBan Koncrantun EropoB, HauajabHUK OTJENa TPAaHCIOPTUPOBKHU
rpy3oB «Cnenrpancnopa». Ilon kKoHel KOMaHAMPOBKU OH MPEJIOKUI €l MepelTH B €ro OTIed:
«Ilogymaii, mOroBOpu CO CBOEH HayalbHMIIEH, 3aKOHYM TaM CBOM JAeja — U K Ham. Tebe, MHe
Ka)keTcsi, paboTa «B mMoje» OOJbllle HPaBUTCS, a U TOJOBa y TeOs Ha MecTe, a OCTajJbHOMY
HAYyUYUIIbCS.

— Bce, nepexoxy k EropoBy, — kaTeropuuHo 3asiBuia nogapyre Yamnsiruaa. — OH mo3Bai K
cebe! Tak 4uTo MoO3IpaBb MEHS.

— Ilonoxnu, nasaii no nopsaaky, — Jlroamuna rmotHyna BuHa. — Yrto Bapyr?

— Jla 3agmonbanace s B UT. Ter cebe He mpencrapnsemib: s mpopadoTaia HeNemo Ha
pasrpy3Ke Kak JIOIIab U cpazy MoYyBCcTBOBaJA ceOs myyiie. A?

— Jla stichopust 3TO: HOBBIE JIIOAM, MeCTa, pupoja. [Ipoliger, He cemm.

Jlrogmuia paboTtana B KOMIaHUH A0Jble noapyru. Eil ctano HeMHOro 3aBUaHO, yTOo Eropos
no3Bai K cebe He ee. «XOoTs Ha Koil MHe pabdota B none? He moe 310, — noaymaina ona. — Ho mor
OBbI ¥ IPOCTO MPEITIOKUTHY.

— He ckaxu. Tam noHsTHBIE 3a1aun, LETU, — pacCy’kKaajia TeM BpeMeHeM YaribiruHa. —
Jla 1 B3aUMOOTHOIIIEHUS MEXAY JIOAbMU... oHU apyrue. He oducuelie, uro nu. He 3nar0. MHe Tam
uHTEepecHee. B o01em, cBanuBaio 5 OT HallIeH IPhIM3BI.

JlromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMomoxnau, oHa xe emre 100po JoKHA AaTh. [I0TOM — reHaAnpeKTop yTBEPAUTS.

— Ma sto peranu. [eno pemenHoe. EropoB e aBTOPUTET: pa3 MO3BAJl, OCTAIbHBIE YTO —
npoTHB OyayT?

— Hy, torma 3a Te6s, — JltommMuna dvokHynack ¢ TarbsHOW. — YToOBI y TEOs Bce
MOJTy4HJIOCH!

— AmuHb!

Heoxunanubiii 0apbep

Co nus Bo3BpamieHus u3 CubOupH mponuia yxe Heaens, Ho TaTbsHa BCEe HUKAK HE MOTJIa
MIOTOBOPUTH CO CBOEH pyKoBoauTenbHHLIEH. Ta Oblja TO 3aHATa, TO HA BHIE3JE, TO Y PYKOBOJICTBA.
CopokanessitunetHsiss Upuna ['eoprueBna Kynunosa mpurnuia B kommnanuto 6osee 20 jeT Hazag u3
xumuueckoro HUU, rae ona Bosriasisiia 1abopaTopuio. 3a 3TO BpeMsi OHa CMEHWIA MPOQecCHio 1
Jopocia 1o pykopoautens U T-otaena v 3amectuTens TeHIUPEKTOPA.

[Tocne komanMpoBKU TaTbsiHa C SIBHOW HEOXOTOM MOSIBJIAIACH B OTAENE, YETO PAHbILE 32 HEX
He 3amevanoch. OmazmpiBana. Ha nmemoBeie muchMa KOJUIET OTBeYana C OOJIBIION 3aJepiKKOM.
«M3BUHHUTE, CIyYaiiHO yAaIuiiay, — OOBSICH:IA OHA HECKOJIBKO pa3 B MUCbMax.

— Yro 310 ¢ HEN? — nouHTepecoBanach kak-to Mpuna KynuHosa.

— A BHI pa3Be He 3Haere? OHa xe nepexonuT K EropoBy, oH mo3Bai ee k cebe, — oTBeTHIIA
oAHa u3 coTpyaHuil. — Bce B kypce. MbI faxke OTMETHIIN 3TO JAEJIO.

«MHuTepecHoe knHO, — noayMana KynuaoBa. — BooOie-To s ee HUKyAa He OTIycKana — y
HacC M TaK JIIOJEM HE XBaTaeT. A OHAa y MEHS JaXe pa3pelleHHs He CIpaliuBaia, He
IIOCOBETOBANIACHY.

Uepes nenn Mpuna ['eoprueBna cobpaina Bech OTACII.

— V Hac mnosBUIach HoBas 3ajadya. byxranarepel momnpocunu uHTerpupoBath «1C» ¢
porpaMMaMiy yueTa JBHXKeHUs rpy3oB. Kpome Toro, HameuaeTcst OOJbIION MPOEKT — MOBE3EM

17



neranu Typoun Ha ['DC. Ham Hy»x)HO OyzeT HOBeCTH 0 yMa MporpaMMbl MOHUTOPHHTA TPY30B H,
BO3MO’KHO, IOMOYb MHKEHEPAM ONTUMHU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM OOJBIIOM TMPOEKTe, TaThsiHA 3aBOJIHOBAJIACh. [IPOEKT OBLI CIIOMXKHBIM:
MPEIOoNIaraioch MPUBICYCHHE aBTOMOOUIIBLHOTO, KEJIE3HOJOPOKHOTO M BOJHOTO TpPaHCIIOPTA.
HyxHO OBUIO TpuAyMaTh YHHKQJIBHOE KpEIUICHHE TIpy3a, paccuyuTath APPEKTUBHOCTD
MCIIONIb30BaHUsI KpaHOB, Oapx. M, BepoATHO, MOJAHUMATH JIMHUU DJIEKTpONepeaayd U MyTEnpOBOIbI,
paciupsTh 1opory. «Bo3moxHo, s yxe Oyay 3TuM 3aHuMatbesa y Eroposa», — oOpajioBanach oHa.

— KoMy yem 3aHMMaThCs — MOSICHIO MOTOM MoOJApoOHee, — moasiToxuina KyauHoBa. —
YanneiruHa, a BaM [0Ka HY>KHO O4Y€Hb [1OCTapaThCs 3aBEPIINUTD MPOULIbII npoekT. HenoueTos y Bac
MHOTO.

— Ho BBl e roBopuiy, 4To B 1IEJIOM HETIJIOXO0?

— Jla, ecnu 3a BaMH MOCTOSTHHO TIpUcMaTpuBaTh. HO CTOUT OTBEpHYThCS — U BB paboTaere
CIyCTs pyKaBa, IOCTOSIHHO Iepe/ieNIbIBaeTe BCE, HA 3TO YXOIUT Macca BPEMEHH. . .

«Uto 310 ¢ HeW? — pazozmmnack TaTbsiHa. — OOBACHATH HAAO TOJKOM, TOTJa U
nepeieNblBaTh HUUEro He IPUIETCS — a TO UUIYT KO3J1a OTIYIIEHUs ! ».

VY YamnsiruHOW OblIa OJHA OCOOCHHOCTH: €CJIIM OHAa 4Yero-HuOyJah HE TOHMMaja, TO BCE
TpakToBaja mo-ceoemy. Hauanpauna npocuna ee: «Ecnu uro, npuxoaute, yrounsiire. [1o mo0biM
Borpocam». Ho nocne Toro kak KyamHoBa 1iennkom oTiipaBuia B KOp3UHY €€ MPOeKT, Yaripiruaa
CTapayiach C HEH MOMEHBIIE KOHTAaKTUpoBaTh. «OHa MPOCTO HE BPyOMIIaCh M BBIOpOCHIIA BCE, —
J)anoBajiach TaTesiHa noapyre Jlrogmune. — BooO1iie MeHsi HU BO YTO HE CTaBHUTY.

nu guu, HO TaThsiHa HMKAaK HE MOIJIAa 3aBEPILUTH CBOM Jieda. A J0 3TOro OHa HE XoTena
opUIMaTEHO TPOCUTHCS B JApyro otaen. PykoBoauTenpHUIla Topyunia €l mpuaymarb M
000CHOBATh ANTOPUTMBI MHTETPALIMM HECKOJIBKUX JIOTUCTHUECKUX mporpamm. [loToM HykHO ObLIO
MOMOYb KOJIJIETaM HaWTH OmHMOKM B HMX pa3paboTkax. «3aBajiujia MEHs AelaMu», — 3JIHUJIach
TarbsHa.

[loHsiB, 4TO TaKMMHU TE€MIIaMH OHAa HHMKOIJIa HE 3aKOHYMUT, TaThsHa peluia MOTOBOPHUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXHO, Bbl 3HAETE: s XO04y IepelTH B oTAea K KoHCTaHTHHY
Eroposy.

— [a, KoHcTaHTHH COBETOBAJICS CO MHOM MO 3TOMY MOBOAY. A BbI, KaK sl IOHUMAIO, PEIIWIN
MPOCTO MOCTaBUTh MEHA nepes (pakToMm.

— Her. XoTena cka3aTh BaM paHbllie, HO HaJeAIaCh CHayalla 3aKOHYUTh CBOM JIeia 3/1eCh. Y
HEro B OTJ/IeNiE MHE MHTEepecHel — TyT cKydHO. Sl Tam Oombiero no0ktock. M monib3el 0T MeHS
Oynet OoJbIIe.

«To ecTh THI TYT TpU TOJa pa3BieKaaCh, YTO JIU? — BO3MYyTHIIACh TIpo cedst KynuHnoBa. —
Jronu BKIIagpIBatoTCs, a Ajisi TeOst 3TO UMb CKydyHO? VIHTEpecHO — He MHTEPECHO... MBI ke HE B
UTPYLIKA UTPAEM.

— 3HaeTe, BaM CTOMT IOAyMaTh HaJ CBOMM IOJIXOJOM K pabore. 3a Tpu rojga y Bac HET
0c00bIX HocTwkeHnid. OIMH pa3 Bl ChE3AWIH B KOMAaHIUPOBKY — U Bce? Pemmmnm nonporarscs?

Kapsepa camoii Mpunbl KynnHoBoit ckiagsiBanachk 10aro. OHa MHOTO paboTaiia, Mpexae YemM
CeMb JIET Ha3aJ BO3[VIaBWJIA OTACJI JTOW YACTHOM TPAHCIOPTHOM KOMIIAHMM. SI3BIKM
MIPOrpaMMHUPOBAHUS, YIpPaBIEHYECKOE OOpa3oBaHHE, CTAXKUPOBKH B EBPOMNEMCKUX M a3UATCKUX
JIOTHCTUYECKUX LIEHTpaxX. B ee kaOuHeTe BHCEIO MHOXECTBO TUIIOMOB, cepTu(uKkaroB. B yriy
CTOSUTM CTaTydTKHM 3a CIIOPTUBHBIE IOCTHIKEHMS: KOIJAa-TO OHAa Mpo(eccHOHAIbHO 3aHUMajiach
OeroBeiMu JbDKaMU. «CTOJIBKO JIET Ha OJHOM MecCTe, — B3A0XHYyJa TaTksiHa, OTJIsIIbIBAs KaOUHET
PYKOBOJUTENBHUIBL. — 5] OBl TaK HE CMOTJIa.

— B o0miewm, 51 K1y OT Bac pe3yJbTaTUBHON paboThl, — mMoBbicuia rojoc Mpuna ['eopruesna,
YJIOBUB HEJAOBOJBCTBO MOJUYNHEHHON. — A JaJIbIII€ TOCMOTPUM.

Kyaunosa B3rnsgom npooauia Tarbsny a0 nsepu kabuneta. [Tozsonuna Eropoy: «Kocts,
BbI, KOHEYHO, BIpaBe 3BaTh K cebe Tex, KTO BaM npurisinyica. Ho YamiblruHy nmoka He Tporaiure.
Omna X0Tb 3Be3/] ¢ Heba He XBATaeT, HO HY)KHbIM HaM paOOTHUK.
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OTtmyckath €e Ha4aJIbHUK OTJela He XOTeNa €Ile U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM
Ut Ipyrux. HekoTopbIM cOTpyAHHMKaM, 3Halla OHA, XOTEeNIOCh Obl EpelTH B Ipyroe Mecto. Ta xe
Jlronmuna Patkuna — monpyra TaresiHel: paboTaeT B KOMIIAHWU CEMb JIET, roja TPH Ha3ajl
MIPOCUIIACh Ha TIOBBIIIIEHHE BO GPOHT-0(UC, BECTH KPYIMHBIX KOPIOPATUBHBIX KIMEHTOB.

— MBI HEe YHUBEpPCUTET — 37E€Ch HET KypCOB MO BBIOOpPY, — 3asBUJI TOTJA TCHAUPEKTOP
KoMmaHuu Onyapn MozxyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOTs OOOCHOBaHHBIE
MEPEBO/IbI HUKTO HE 3aMlpeIIaeT. ..

Tak 4yTO eciu KOro W MpOABUTaThb, TO T€X, KTO JTAaBHO 3TOT0 XOYET M J0Ka3aj, YTO YMEET
paboratsh, nymana Kynunosa: «Tpu roma Bcero TyT — ¥ y»Ke COOMpaeTcsl Kya-To MepexoauTh. [a
3a 3TO BpeMsl YEJIOBEK TOJBKO IMOHUMAET, KaK yCTpoeHa KommnaHus... A YamnblruHa M 3TOrO,
IIOXO0JKe, HE TIOHSIIA CIIEY.

Ilocne pasroBopa ¢ HauvanpHuLEW TaTbsiHa HE BbIAEpXKaNa W Hamucaia Eroposy.
«KOHCTaHTHH, g X04y K BaM IEPEUTH, HO HayaJdbHUIIA MOS HE ormyckaer. [lomorure mHe», —
3aKOHYMJIA OHA IMMCHMO.

Eropos cummarusupoBast Mmonoioi cotpyanuie. Ha npoexre B Cubupu oHa MOHpaBUIACH €TO
MOJIYMHEHHBIM, TIOMOTaja 4eTKo, ObicTpo. COOCTBEHHO, OHU U MPEIJIOKUINA €My B3ATh TaThsiHYy K
cebe. «Ho uTo s Mory cnenaTh?» — B3JOXHYJI OH U Hamucal: «51 He MOTY Ha 3TO MOBIUATH. Bbl
JOJKHBI CaMHU CO BCEM pa3o0paThCsl U 3apydHUThCs MOACPKKON pykoBoautens». «HaBepHoe, oH
npaB, — moayMaia TatesiHa. — MHade Bce ObI Oeranu ¢ MecTa Ha MecTo. B o0riem, Hajo qoKa3aTh,
YTO 51 YETO-TO CTOIOY.

Ccopa Ha coBellaHUU

Uepez mecsy B kabuHeTe TeHAupekTopa «CrnenrpaHciopa» MPOXOAMIO COBEIIaHHUE.
PykoBonuTenu monpaszaeneHuid, (pUHAHCOBBIM aupekTop u corpynnuku WT-otmena oOcyxmanwy,
CTOUT JIM KOMIIAHWUH TIOKyNaTh croporHee [10 as TpaHCTIOPTHPOBKH I'Py30B MO PEKaM B TOTOBOM
BUJIE, «B KOpOOKe», U B35Th «OOJIBaHKY» — 0a30BYI0 pa3paboTKy, yTOObI AOpaboTaTh €e Mo
ceOs.

CoBemanne Havana Hpuna KyauHoBa, MO MHEHHIO KOTOPOW CTOWJIO KYNHTh HOBOE
porpaMMHOe 0OecrieueHIe LEIUKOM.

— MBbI 3HaeM 3Ty KOMITAHUIO AaBHO — UX MPOAYKT BBICOKOTO KauecTBa. COOEB HE J1aeT, YTo
Ba)XHO NPH HAIIMX 3a/1a4ax.

— 51 He cormacHa, — HEOXXHUJAHHO JUIsl BCEX, B TOM 4ucie As ceds, B3sja ciioBo TaTbsHa
Yanueiruxa.

Havanphuna cepnuia ee B3msiioM. OHa SIBHO pacCUMThIBANAa Ha TO, YTO MOJYMHEHHAs HE
CTaHET CTaBUTh I10JI COMHEHHE €€ 3aKII0UCHHE.

— Ecmu mbl Bce ke kynum 3710 [1O, TO OmsATH CTOJKHEMCS CO CTapod mpobieMoun, —
npopokuina TaresHa. — OHO OyAerT Wb YacTUYHO CTBIKOBAaThes C jpyrum [10 —
OyXraiaTepckuM, MOHUTOPHUHTA JJIsl pyKOBOJICTBA, CIIyTHUKOBOTO clie)keHusl. B urore Bce npuaercs
Ha KOJICHKE JI0JIeNbIBaTh HaM. A €clii B34Th MoyrygadpHukar, Mbl CMOKEM ITOTOM JOBECTH BCE JI0
yMa, BHEeZIpSTh HOBbIe apameTpbl! U Tak, uTo Bce OyneT paboTaTh Kak 4achl.

— Tarpsina, — oOparunach K Hell HadampHHMIA. — Korga 3To BBl CTaJd 3KCIEPTOM IO
ONTUMHU3ALMH PAOOTHI Pa3HbIX cUCTEM?

— Korna Bbl mopyumiau MHE pa3o0paThCs, M3-3a YEro y Hac OOJbIIUEe H3ACPKKH. MBI
MOCTOSTHHO YTO-TO JOKYTIa€M B TOTOBOM BHJI€. A TIOTOM MBITAEMCS CIICMUTh U3 ATOI0 HEUTO EAMHOE.
A Tak He nojgy4urcs!

OO6cyxaeHne nepepacTaiio B IJI0OXO CKPBIBAEMYIO CCOPY.

— UYro BBl mbITacTECh JOKa3aTb? — Yyke He caepxkuBaitacb KyauHoBa. — CBoro
KoMIteTeHTHOCTh? UTOoOBI Bac nmepeBenu k EropoBy?
— BogBce Het, — onpasipiBasiach YarubIirMHa, NbITAsICh CKPHITh BOJIHEHHE. — I JIMIIb X04y

HI0Ka3aTh, 4YTO C TEXHUYECKON TOYKH 3pEHHS €CTh OoJiee OIpaBIaHHbIC PEIICHUS.
— Ob6ocHyiiTe, — BMeIAJICs TEeHAUPEKTOP.
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Opnaxo k netanbHbIM nosicieHusiM U T-cnenuanuct Obuia He rotoBa. Ee pykoBoauTeabHUIIA
JIETKO TOKa3aja, YyTo Ta oImuOaeTcs, Mpu 3TOM OepeT Ha ce0si CMEJOCTh pacCcyk1aTh O MpPEIMeETe,
BCE CTOPOHBI KOTOPOTO HE 3HAeT. «YTO BBl MOYKETE CKa3aTh O CTOMMOCTH pa3paboTKU “O0JIBaHOK” U
MOKYIIKE TOTOBOTO pelieHusi? Bpemenu ncnonHenns? COOTHOLIEHNH 3aTpaT U PUCKOB?» — chlmaja
Bornpocamu KyauHosa.

ITocne cosemanus YamiasirnHa novdyBcTBoBana ceOsi mozaBieHHOM. «M uepT meHs nepHyn
MONTH TPOTHUB HAYaNbHUIBI, Ja eme, He wuMmes >keine3Hod aprymentamuu? W Eropos
HEOJJOOpUTENbHO Ha MEHS CMOTpEI...» — B3JbIxasna oHa. Jlronmuna PaTkuHa, yBUAEB MOAPYTY B
TaKOM COCTOSIHHH, ITOMBITAIACH €€ YCIIOKOUTb:

— Iloppyra, tebe mameuku uau exath? Tol maems nmo rpalisiM, HaOMBaellb MIMIIKY,
cTapaenibcsi 4To-To MoKazaTh. OHO TeOe Hamo? Ecnu ThI Xouellb MepeBeCTUCh, TaK cleNlail Tak,
yroObl KynuHoBa 3axortena TeGe momoub. Cama. A He HacTpaumBail Bcex MpoTuB ceOs. OHa xe
HOpMaJsbHasi TETKA.

«A JnefcTBUTENBbHO, — 3agyMasach TarbsgHa. — YTO-TO s HaKOCAYMIIA: PACCOPUIIACH C
mepom, HaYaIBHHUK, K KOTOPOMY I COOMPAIOCh, TOKE Ha MEHS yXKe KOCO CMOTpHT... Hamo kak-to
UCTpaBUTh cHUTyauuto. Ho kak Temepp HajlaAWTh OTHOLIEHHs M, TJIaBHOE, MEPEUTH BCE XK€ K
EropoBy?».

Kak noctynuts YannsIrunoit?

Cutyanmoo KOMMEHTHPYIOT 3KCIEepPThI

Apamuc Kapumos, 3kcnepT mo kKapbepe, YNPaBJISIlOIIMA MapTHEP KOHCAJTHHIOBO
komMnanuu Mr.HUNT

OnucanHasi cuTyanusi — pe3yJabTaT OMIMOOK M HEAAJBbHOBUAHOCTH KaK CaMOM COTPYIHHIIbI,
Tak M ee pykoBoauTens. B wuTore BO3HUK KOH(JIMUKT, KOTOPHIA BBHINIENT 3a TMPEICIbI
npodeccrnoHanbHOi cdepbl. TaThsiHAa, 0YEBUIHO, HE JKeJas TOT0, HECKOJIBKO pa3 MO-4eJIOBEYECKH
obunena Upuny. ITO CTpaTernueckuii MpocyYeT, OCTaIbHbIe — MEHEE Ba)KHbIE TAKTHUECKHUE.

Bo-nepBrix, TaTbsiHa pa3bonrana BceM O MepeBOJie, HO HE CKa3aja 00 3TOM HayallbHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAXKEHHE K HEM.

Bo-BropbiX, oHa cTanma mnpeHeOperaTb paboToOH, K KOTOpoil MpuHa OTHOCHUTCS O4YEHb
OTBETCTBEHHO. [, HaKkOHel, Ha COBEIIAaHWH NOJBEpPIIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO
mreda.

Camas Oonbmiasi omuOka TaTbhsiHBI CBSi3aHa C NpPaBUJIAMU MEXJIMYHOCTHOTO OOIIEHUS B
KOMIIaHUM C KECTKOW MepapXuei: OHa IPUHSIIA PELICHNE, HE TIOCOBETOBABLINCH C PYKOBOAUTEIEM,
TO €CTh Hapymwia cyOopauHanuioo. XoTs TaTesHa 3HaeT MpuHy Tpm roma, oHa HE cymena
IpenyrajaTh €€ pe3Kol peakluy U IPOCUYUTATh MOCIEICTBUS CBOMX JEHCTBHI. DTO FOBOPUT O €€
c1a0bIX CHMOCOOHOCTSAX K MPOTHO3WPOBAHUIO B MEXKIUYHOCTHBIX OTHOLIEHUSX. Takoe MOBeIeHUE
XapaKTEepHO AJI1 MOJIOJBIX CIELMAIUCTOB, KOTOPBIE XOTAT BCEro «37ech U ceituac». Ho repouns
yK€ UMEET HEKOTOPBIN OMbIT paboThl, TaK UYTO €€ JEHCTBUS — CBHJIETEIbCTBO MHIUBUAYAJIbHBIX
0COOEHHOCTEH, YKa3bIBAIOLINX HA TO, YTO OHA, BO3MOXHO, YHAET U3 KOMIIAHUH.

HNpuna morna Obl MpenoTBPATHTh TaKOW WCXOJ, BEAb OHA 3HaJa, 4TO TaThbsHA IMOJTydYnsIa
NpeUIOKEHHE O TIepeBojJe, HO Moiyala M Jkiana pas3Bssku. OHa oOuienach, W 3TO 3aIyCTHIIO
HETaTUBHBIN crieHapuii pa3Butus coObituii. Kondnukr MpuHe He BBITONEH: yBOJIbHEHNE TaThIHBI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TIOMCKOM M HAaliMOM JOCTOWHOI 3aMEHBI.
OngHako pyKOBOAMTENb 3aHsUIa JKECTKYHO IO3ULMIO W TOTepsiia KOHTPOJb HAJ CHUTyalHew.
Oxpy’KalluM KaKeTcs, 4TO OHa y3HajJa O IPOUCXOJAIIEM IIO3KE BCEX U K TOMY K€ OT
MOTYMHEHHBIX, YTO OHA XKJIET, KOTJa BCE caMO COOOM pa3pelunTcs, U HaKa3blBaeT COTPYIHUILY 3a TO,
YTO T4 XOYET YUTH.

Hywmato, puHe CTOMIIO NPOSIBUTH MYJIPOCTh U BBIIEPKKY U HAHECTH YIIPEXKIAIOIIMMN yaap —
NepBOil BBIACHUTH Y TaThsHBI, B yeM IpolieMa, oyeMy ee He yCTpauBaeT TEeKyIlee MECTO padoThI
Y JIEMCTBUTEIIBHO JIM OHA MOTEepsija K Hel uHTepec. Ecnu 3T0 Tak, TO Jdydlidid BBIXOJ — JaTh €i
VUTH MPU YCTIOBHH, YTO OHA BBITIOJIHUT BCIO 3aIJTAHUPOBAHHYIO paboTy. Jlydiie KOHTpOIUpOBaTh e
nepexo B APYrod OTnaed, M3BJEKas M3 ATOro mojib3y. TarbsiHa ke OyJeT MOTMBHpPOBAaHAa Ha
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BBITIOJIHEHHE 3a/1a4, €CJIM Y3HAET YETKHUE CPOKHU mepexona. X MOKHO pacTsaHyTb, HApUMEp, Ha
MOJITOJ]a, M MOCTaBUTh CBOM YCIOBHs. DTO MOMOrio Obl MpuHE Kak PyKOBOAMTENIO COXPAaHUTh
JUIO0, YKPENHUTh CBSI3M C oOTAenoM KOHCTaHTHHA, 3aBEpLINTh TEKYyIIyl0 padoTy, H30exkaTh
MOBTOPEHHS KOH(PIUKTA U AaTh CTUMYJI APYTUM TOJYMHEHHBIM OCTaThCs B OTAEIIE.

TaTesiHa TOXE MOXKET TOMpPoOOBaTh cmacTu cutTyaruio. [lpexkne Bcero, el Hamo0 To-
Yel0BEYEeCKH M3BHHUTHCA Tiepen VpuHOM, He Ha/lesch, BIPOUEM, YTO Ta €€ MPOCTUT. B pasroBopax
C KOJIJIETaMU HE HYHO OOBHMHATH €€ WJIM IOJBEpraTb COMHEHHIO cTaTyc pykoBoautens. Kpome
TOTO0, CIIEyeT, HE Tepsisl JOCTOMHCTBA, MOCOBETOBaThCs ¢ MpuHOI 0 TOM, Kak mepeltu B APyroi
OTACa, a TAaKXKXE MaKCHMAaJIbHO 3(1)(1)6KTI/IBHO BBIIIOJIHUTHL OCTAaBIIYIOCA YacCTb pa6OTI)I. To ecth
pemats npobieMy HY>KHO C TOUKH 3PEHHUSI YeJIOBEUECKHUX OTHOIICHW, JUaliora, a HEe B PexKUME
«MOJYMHEHHBIM — PYKOBOAMTEINb». B UTOre BBIUIPAIOT BCE. B NMPOTMBHOM Ciydae B IIPOUTPBILIE
TOXK€ OKaXyTcsl Bce: HeAoBoibHass TarbsHa  yBomutcsa, KOHCTaHTMH HE  MOMYYUT
3aMOTHUBUPOBAHHOT'O IIOAYHMHECHHOI'O, I/IpI/IHe MNpUACTCA HUCKaATh HOBOTI'O COTpyAHUKa H
WHTETPUPOBATH €T0 B KOJJIEKTUB. UTO, 6€3yCIIOBHO, CKaXETCsl Ha BCel KOMIIaHHH.

SAunna CraHloseHaliTe, TMPeKTOpP M0 KopnopatusHoMy ynpasiaeHuio I[TAO «Pycl'ugpo»

TarbsiHa, OYEBUAHO, [TIOKA HE HACTPOEHA UITH IO KapbEPHOU JIECTHUIIE BBEPX: €€ UHTEPECYET
pa3sBUTHE IO TOPU3OHTAIU, B CMEXHOW oOmactu. PykoBoacTBysick B pa0oTe NPUHIMIIOM
«TIOMHTEPECHEe», OHA HE aKIEHTHPYET BHUMAaHHE Ha KOPIOPATUBHBIX IpaBmiax. OTcrona OMMOKH,
3aBe/llINe €€ B TyNUK. Bce OHM — KOMMYHUKaTUBHOTO CBOWCTBA.

Bo-nepBbix, TaThsiHE TaK ¥ HE YAAIOCH BHICTPOUTH TIOBEPUTEIbHBIE OTHOLIEHHSI B KOJIIIEKTUBE
— M 3TO HECMOTps Ha TpH roaa pabotsl. Kosiern He cMOIJIM COXpaHUTh B CEKpeTe TO, YTO OHA
XOYeT YUTH BCEro JMIIb B APYyroil oraen. B pesynpraTe nHbOopMalus gouuia A0 Ha4aJlbHULBI — U,
KaxxeTcs, He B Onaro3ByuHoi gopme — uyero TarTbsiHa, momnaratro, He xoTena. MpuHa y3Hana 000
BCEM IOcieAHEN U He OT camoi TaTbsiHbI, U B 3TOM IJ1aBHAasl OIIMOKA FEPOUHH.

Bo-Bropeix, TaTbksiHa, paboras pyka 00 pyky c¢ MpuHOMN, Tak W He MOHsJIA, YTO Ta CTABHUT
cyOOpAMHAIMIO BO TJaBy yria. YcyryOWiIo CUTyauuiO TO, YTO T'€POUHS HE CTPEMHUTCS y3HATh Y
HayaJbHHUIBI, Y€M UMEHHO Ta HEJJOBOJIbHA, YTO €€ HE YCTPauBaeT B paboTe MOAYMHEHHON U KaK 3TO
YYECTb B CIEIYIOIIMX IPOEKTaX.

B-tpersux, TaThsiHa HempaBWIBLHO TOBEa ceOs Ha coBemanuu. OgHO 1eo — 00CYXKICHUE
NPOEKTa BHYTPU OTJENa, KOIr/la BCE CBOOOTHO BBICKAa3bIBAIOTCS «3a» U «IpoTuB». M nmpyroe —
BHEIIHEE COBEIIAHUE C y4aCTUEM I'C€HAUPEKTOpa, Ha KOTOPOM BBIPAXKaTh MO3HMIHIO, OTIMYHYIO OT
MHEHHS HENOCPEICTBEHHOTO PYKOBOIUTENS, — HEKOPPEKTHO. Tem Ooyiee eciu COTPYIHUK He
TOTOB €€ OTCTauBaTh.

Hakonen, TaTpsiHa monpocuia MOMOIIM Y MOTEHLMAIBHOIO PYKOBOAMTENS B CaMOM KOHIIE
UCTOPHH, B TO BpPeMs KaK C/IeNaTh 3TO HY>XHO ObL10 B Hauane. Eil cromno nonpocuts KoncTantuHa
oOparuthcst Kk Mpune ¢ mHMIMATHBOKH O ee mepeBoae. lTorma Mpuna Be3Bana Obl ee k cele, H
TaTesiHa Moria ObI KOPPEKTHO COOOIIMTH O CBOMX CTpeMIeHHsIX. Hampumep, moobOemiaB, 4To oHa
3aBEPIIUT BCE MPOEKTHI, HE OTOJUT ThUIBI M OYyAET TOTOBA IOMOYb, €CIM BO3HUKHYT HPOOIEMBI.
Takol quanor yepes3 pyKOBOAHUTENICH ObLT ObI CAMBIM MTPaBUILHBIM BBIXOIOM.

Ceituac TatpsiHe cTOoMT moroBoputh ¢ KoHcTaHTMHOM W MpHHON M OOBACHUTH UM CBOIO
CTpPATETUIO NIEPeX0/ia B HOBBII OT/EN, YTOOBI II0KA3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K padore.
[anee el Hago IpPOAHANIM3UPOBATH 3aJadd, KOTOpBIE IIOCTaBWia Inepen oraenoMm Mpuna, u
IIPEIJIOKUTH CBOIO MOMOIIB B UX pemeHuu. Benp TaTesaHa, Cyas o BceMy, BCE €IIE WIEH KOMaHbI.
Tak OHa MOKaXXEeT, YTO, HECMOTPSI HA COBEPLICHHYIO OMIMOKY, TOTOBA 3aHMMATHCS TEM, YTO BaKHO
orneny, HMpuHe m KoMmaHum B 1enoM. To €CTb HYKHO aKTUBHO IIPOJEMOHCTPUPOBATh
BOBJIEUEHHOCTb B KJIFOUEBBIE IIPOEKTHI.

Jlnunpie oTHoOmeHUs ¢ MpuHOW BBICTpawBaTh Ha ATOM JTame OeccMbICIeHHO: TaThsHAa HE
coOupaeTcst 3a/epKUBaTbCS B OTAENE, M PYKOBOAUTENbHHIIA 00 3ToM 3HaeT. Tosbko Korja
HAYHEeTCsl COBMECTHasl paboTa HaJl NMPOEKTaMH, el cToMT oOpaTuThbes K MpuHe 3a coBETOM Kak K
ONBITHOMY PYKOBOIMTENO. Pacckas3arh, 4TO €li MHTEPECHO Pa3BUBATh Kapbepy IOCTYNATENIBHO,
IPEIMETHO U3YUYUB CMEKHBIE 00J1aCTH, MIOHAB, HA YEM OHA XOoTena Obl CHEIHATN3UpOBaThCs U KyJa
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pactu. IlonuepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHA PEeaIM3yeTcs MOJIHEE, U €€ 3HAHUS
IpUHECYT OoJblIe MOJb3bl KOMMaHUM. [lompocuth oneHuTh ee nepcrnekTuBbl. Ilpu 3ToM HyXHO
OTKPOBEHHO T'OBOPUTH O CBOMX KapbepHBIX aMOUIUAX, MOCKOJIbKY MpuHa, cyas mo Bcemy, —
KapbepuCT, U TaKUE apryMeHTbl OyayT el MHOHATHbIL. Toraa, BO3MOXHO, HAYaJbHUIA W3MEHUT
OTHONIEHUE K MOJYUHEHHON U MTOMOXKET €1 MEPEUTH Ha HOBOE MECTO.
Bonpocut:

1. Kakue (akTopel, BCIENCTBHE KOTOPBHIX TaThsHAa TPUHSUIA DPEIICHHE CMEHHTH OTIE,
OKa3aJIMCh PELIAIOIIUMH I Hee?

2. Hackonbko 061ymMaHHBIM ObLI0 perieHue TarbsHbl?

3. Onummre, Kak OpraHU30BaH IIpoLECC NPUHATHS pemeHuil B kommaHuu? Krto B Hem
y4acTByeT?

4. Kakue HeopMasabHbIE POJIM BBl 3aMETWIM B opranmsanuu? Memaer a1 310 pabouemy
IpoLeccy Win nomoraer? B kakux cuTyanusx MoKeT ObITh HO-Apyromy?

5. B uem coctosna riaBHas omnOka TaTbsiHbI, KOTIa €€ MPUIIACHIM Ha HOBYIO paboTy U cpasy
1ocJjie BO3BpaIlleHUsI U3 KOMaHAUPOBKU?

6. B yem 3akiroyeHa CyIIeCTBEHHAs pa3HULA MEXKAY TaTbsHON U €€ HayaJIbHULIEH ?

7. Kak W3MEHUIUCh OTHOLIEHUS MEKy TaTbsiHOM M HAYaJIbHULIEH, KOTJa Ta y3Hala O KEeIaHUU
Tatbstabl yiiTu? YeM ObUIH BHI3BaHbBI TPEHUS?

8. YUto mioxoro Buaut Mpuna Kyaunosa B Bo3MokHOM yxoje TaTrbsaHbI?

9. Ecnu 651 TaTbsHa Hanucana nucbMo EropoBy passbliie, 4T0 MOTJIO U3MEHUTHCS ?

10. Tlouemy TaThsiHa peninia MOCHOPUTH C HAYAIBHHUIICH HAa BHEIIHEM COBEIIAHHWH, U B YEM
Obu1a TIaBHas mpobiema e€ mo3uuun?

11. Kakum c Bameil Touku 3peHus JODKEH OBITh alIrOpUTM AECUCTBUN COTPYIHHKA IPHU
nepexoje Ha paboTy B pyroi otaen?

KoHTpoJibHbIE BONPOCHI K 3a4eTy € OLEHKOH Mo Jucuniuinie « MeHeIKMeHT»
(YK-3, YK-6)

I. MHcropuueckue W COLMAIBHO-)KOHOMHUYECKHE  MPEANOCBIIKM  BO3HUKHOBEHUS
po(hecCHOHATFHOTO MEHEHKMEHTA.

2. VYmpaneHue U MeHeIHKMEHT. OCHOBHBIE MTOHATUS U CPAaBHUTEIbHAS XapAKTEPUCTHKA.

3. Ikosa Hay4YHOTO yIpaBJieHHUs U €€ 3HaYEHUE B MOBBIIICHUH MPOU3BOIUTEILHOCTH TPy Ia.

4. AIMMHHCTpATHBHAs IIKOJIa U KOMIUIEKCHOE YIIPABJICHUE MPEITPUATHEM.

5. Illkona yenoBe4eCKUX OTHOIIEHUH M €€ poiib B BBIIEICHUH YEIOBEUECKOro (hakTopa Kak
OCHOBHOTO 3JIEMEHTA MOBBITIICHUS 2((HEKTUBHOCTH paOOTHI 01 JTF000M OpraHU3aIliy.

6. Illkomna noBeneHUECKUX HayK (OMXEBHOPU3M) U €€ UCCIICIOBaHMUA.

7. Illkona nayku ympaBineHusa. KonuuecTBeHHbIe (MaTeMaTH4eCKHE, CTAaTUCTUYECKHE U
HSKOHOMUYECKHUE METO/IbI) B yIIPABICHUH.

8. CuCTEeMHBII, MPOLECCHBIN U CUTYallMOHHBIN MOJX0/Ibl B YIIPABJICHUHU.

9. PaszBuTue TeopuH U MPAKTUKU MPOPECCUOHATFHOTO MEHEDKMEHTA.

10. ITonsiTue u cymHoCTh opranu3anuu. Kinaccudukarus opraHu3aimii.

11. OcHOBHBIE 3aKOHBI OpraHU3ALINH.

12. Muccus 1 nenu opraHu3alyy: OCHOBHBIE IOHATHUS, MECTO U POJIb LIEJIEBOIO YIIPABJICHUS B
COBpEMEHHOM nenoBoil npaktuke. Konuenmnus ynpasnenus no nensm (MBO) I1. [Ipykepa.

13. JKu3HeHHBIN UK OpraHu3aluu: NoHsaTue, Konenuuu A. Aauseca u J1. I'peitnepa.

14. IloHsTus «cucrtemay, € COCTaBIIAIONIUC.

15. CyOBeKkTHO-00BEKTHBIN MOAXO0] B MEHEHKMEHTE.

16. Cpena opraHuzanuu: BHYTPEHHsSII M BHEWIHSsA. HWHCTpYMEHThI MOHUTOPHUHTa U
ckaaupoBanus cpenbl (PEST-u SWOT-ananu3sn).

17. Apanrtanus opraHu3auuil K U3MEHEHHUSIM, INPOUCXOASIIMM BO BHEIIHEH W BHYTPEHHEH
cpenax.

18. VmpaBneHueckuii TpyA KaK OCOOBIM BHJ YEIOBEYECKOW ICSITENLHOCTH. YUYaCTHUKHU
YIPaBJIEHUYECKOTO TpyAa. Y POBHU yIPABJICHUS B OpraHU3ALINH.
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19. OcHOBHBIC 0OCOOCHHOCTH yIPABIECHYECCKOTO TPYIA.

20. IIpeamer ynpaBieHYECKOIO TPY/1a, CPEACTBA YIIPABIECHYECKOIO TPY/Ia.

21. CopnepkaHue yIpaBIeHISCKOTO TpyAa — QYHKIIMH MEHEPKMCHTA.

22. Opranuzauus Tpyjaa nepcoHana. JIluHeliHele 1 annapaTHbIe TOJTHOMOYHMSL.

23. JlenerupoBaHuE MOJHOMOYHI U OTBETCTBEHHOCTh B MEHEPKMEHTE.

24. OyHKUMOHAJIbHAs  MOJENb OLIEHKM MEHEIKMEHTa KaK OJHa M3  METOIUK
(YHKIIMOHAJIBLHOTO aHAIM3a.

25. YmpaBieHYeCKHE pEIICHHs KakK pe3yJbTaT yhpaBleHueckoro tpyaa. WX 3HaueHue,
CYIITHOCTbH, CBOMCTBA, KJIACCH(HUKAINS U TUTIOJIOTHSL.

26. Meroapl yripaBiaeHus: IPaBOBbIE, OPTAHU3ALNOHHO-PACIIOPSIAUTENbHBIE, SKOHOMUYECKUE,
COLIMAJIbHO-TICUXOJIOTHUECKHUE.

27. Ctunu ynpaBlieHUs: aBTOPUTAPHBIN, TeMOKpaTHuecKuid u nudepanbHbiif. OcobeHHOCTH
UX BbIOOpa M IPUMEHEHHS B COBPEMEHHOM yIPaBICHYECKOH MPaKTHKE.

28. OpraHu3allMOHHO-NPABOBbIE  JIOKYMEHTBI,  PErJIaMEHTHPYIOIIUE  YIPaBIECHYECKYIO
JeSITENIbHOCTh OpraHU3aluu.

29. CymHOCTh W TOHSTHE OPraHM3AIMOHHOW KyNIbTyphbl. KympTypa kak QaxTop AenoBoi
AKTUBHOCTH.

30. Crpareru pyKOBOACTBA B COBPEMEHHBIX YCIOBHUSIX: XapaKTepUCTUKA CTUJIEH
pyKOBOJCTBa. Bnusinue u Bi1acTb pyKOBOAUTENS B OpraHU3aI|H.

31. JIumepcTBO M €ro pojib B CUCTEME MEHEIKMEHTA: 3JIEMEHTHI JIMAEPCTBA, TUIIbI JTUAECPOB.

32. Opgnomepnsbie ctwm nuaepcta. Teopuu JI. MakI 'peropa, P. Jlaiikepra, K. JleBuna.

33. MuoromepHbie ctunu auaepcrBa. Teopun P. breiika, Jx. Moyron, II. Xepcu u
bianmapa.

34. TpynoBOi KOJIJIEKTUB KaK COLUAIIbHO-DKOHOMHYECKAsi CUCTEMA.

35. KomanmooOpa3zoBaHue Kak ycioBHe (OPMUPOBAHUS CAMOOOYYAIOMIEHCsT KOMITAHHH.

36. KoMmnekroBaHue YNOpaBlIEHYECKHX KOMaHA: poJeBble mnoaxoasl. ®dopmupoBanue
KOMaHJHOI'O AyXa.

37. MotuBanusi COTpyJJHUKOB B KOHCOJIMAUPOBAHHON KOMaH/IE.

38. Yuactue paGoTHuUKOB B ynpasieHuu. [ pynmoBoe npunstue peuienuil. Hedopmanbheie
KOJUICKTHUBHI (TPYTIIHI).

39. Peaknuu mnepcoHalla HAa OpPraHU3alMOHHBIE HW3MEHEHUs, MPUYUHBI COMPOTUBICHUS
IIEPCOHAJIa OPTraHNU3AlIMOHHBIM N3MEHEHUSIM.

40. Metoas! ynpaBineHUs] KOHPIUKTaMU. POllb pyKOBOAMTENS B pa3pelieHHH KOH(DIUKTOB.

41. TaliM-MEHEIDKMEHT Kak cucteMa. Meroauku opraHu3zanmud ¥ 3(OPEKTUBHOTO
MCIIOJIb30BAaHUS BPEMEHH.

42. llenenonaraHue U OpraHU3aIMsl BPEMEHHU.

43. Ilonxoapl K KU3HM: IPOAKTUBHBIM M peakTuBHbIM. OmnpeneneHue neHHocted. Llenu u
KJIFOUEBBIE oOacTh )n3HU. Texuuka noctaHoBku neieir SMART.

44. IlnaHupoBaHME U yNPABIECHUE BPEMEHEM.

45. ba3oBble TEXHUKU IJIAHUPOBAHUS U yIIpaBieHUs BpeMeHeM. KOHTEKCTHOE TIIaHUpPOBaHMUE.

46. JlonrocpoyHoe€ W  KpaTKOCPOYHOE IIJJaHMpPOBaHUE. Pe3ylnbTaTo-OpUEeHTUPOBAHHOE
IJIAaHUPOBAHME.

47. KonTtpoub B TaliM-MeHekMeEHTe. CaMOKOHTpOJIb. BHENTHMIT KOHTPOIIb.

48. Opranuzanusi JMYHOTO TpyJaa padOTHHKA. METONbl, MPUHIMIBI U TPUEMBI PAOOTHI.
TexHuka TUYHON PabOThI, TEXHUYECKUE CPEICTBA.

49. TlpuHUHUIKBI, CIOCOOBI, METOBI OPTaHU3AIUH TPYIOBOU EATEILHOCTH MEpCOHaa.

50. CoBeplIeHCTBOBAHNWE WHAMBUIYAIBHOTO PabOYero CTUIISL, HABBIKOB M YMEHHIA, METOJIOB
OpraHU3alu CBOETO TPyJa.

51. Paznenenue u perinaMeHTanus Tpyja; creruduyeckiue mpodaemMbl OpraHu3aluu JMYHOTO
TpyAa;

52. OpraHu3anus ¥ OCHAIIEHHE pPadOYMX MECT; OpTaHU3alMs HCIOJIb30BAHUS CPEACTB
BBIYMCIIUTEIILHON U OPITEXHUKHU.
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6. Y4yeOHO-MeTOAMYecKOe U MHPOPMAITMOHHOE o0ecnedeHue JUCIUNIMHBI
6.1. Ciucok HCTOYHUKOB U JINTEPATYPbI
Hctounnku
OcHOBHbIE

Koncturynus Poccuniickoit denepanuu (mpuHsaTa BCEHapOAHBIM rojiocoBanueM 12.12.1993) (c
Y4€TOM IOIIPaBOK, BHECEHHBIX 3akoHamu P® o nonpaskax k Korncrurynuu PO ot 30.12.2008 Ne 6-
@®K3, or 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®OK3, ot 21.07.2014 Ne 11-®K3) // CIIC
«Koncynbrant [lmrocy.

I'paxnmanckwmii konekce Poccuiickort @enepanuu // CIIC «Koncymnbrant [Tnrocy.

TpynoBoit konekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akonoaarensctBa Pd,
07.01.2002,N 1 (u. 1).

BebGep M. Xo3siictBo u oOmiectBo // 3amagHasi 5JKOHOMUYECKasi COLMOJIOTHUS: XPEeCTOMATHS
COBPEMEHHOW Kilaccuku / mep. ¢ auri., ¢p., Hem. Coct. m HayuH. peaaktop B.B. Pamaes. M,
POCCIIDH., c. 58-81.

I'acreB A.K. Kak Hamo paborats. / HayuHas opranuzamus Tpyaa ¥ ynpaBlIeHUs / IO OOIIeH
penakmueit A.H.lllepOans - M., DxoHomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckne paboThI IO MEHEPKMEHTY / Tiep. ¢ anri. M., 2010. — 224 c.

Hpyxkep I1.®. Onoxa paspeiBa. OpueHTHPHI 1715 HAILIET0 MEHSIOLIETocs 00IIecTBa / ep. ¢
aari. M., 2007. - 336 c.

Kpynckas H. K. Cuctema Teitnopa u opranuzaiusi paOboThl COBETCKHX yupexkaeHuit //KpacHas
HOBB, M., 1921.

Maknasemn H. IN'ocynape. Paccyxnenus o nepsoit nexage Turta JluBus. - CII6., A30yka,
1998. - 571 c.

Macnoy A. MoTtuBauus u Tu4HOCTh: niep. ¢ anri. CII6.: EBpasus, 1999, - 479 c.

Teitnop @.Y. Hayunas opranuzanus Tpyna. / HayuHas opraHuzanus Tpyna U yrpaBlieHHs /
nox o6miert penakuueit A.H.1llepOans - M., Dxonomuka, 1965, ¢.207-263.

Teinop @.Y. Hayunas opranuszanus tpyaa. 2 u3. M., 1925, 276 c.

@aitonp A. O61iee u mpomelieHHOE yrpasienue. M., Koatopommunr, 1992, 111 c.

@aitons A. Yuenue 00 ynpasieHuu. / Hayunas opranuzamust TpyJna ¥ YIpaBieHHS / TOJ
obmeii penakimert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.359-376.

®opxa I'. Mos xu3nb, mou noctmxenus. / [lepe. canrmn. / I'eapu @opx; pen. E.A.Kouerun. —
Mumnck, Xapsect, 2003.

@opn I'. Ceronns u 3astpa. M., Bpemst, 1924,1927.

Owmepcon ['. JIBeHannate TpUHITMIOB MPOU3BOAUTENbHOCTH. / HayuHas opranuzanus Tpyaa u
ynpasienus / nox odmelt pegakiueir A.H.lep6ans - M., Dxonomuxka, 1965, ¢.265-306.

Jluteparypa
OcHoBHas

Habt Puuapn JI. Menemxment: VYueOnuk, 10-¢ wm3manme Cepusa: Kmaccuka MBA
WzparensctBo: Ilutep, 2014 r.

Ucrtopus ynpasnenueckoit mpiciu. Yueonuk / Apremo O.}O., Makamos 1.H., OBunaHUKOBa
H.B., OBunnnukoB C.A., UnctakoBa K.A., Koxxanosa A.B., M.: PITY, 2013.

Kyxkos 0. M. Texnomoruu komaHA000pa3oBaHus: Yueb. mocodue st CTyIeHTOB By30B / 1O.
M. Kyxkos, A. B. XKypasines, E. H. ITaBnoa. — M.: Acniekr IIpecc, 2008. — 320 c.

Meckon M.X. OcHoBbl MeHemxkMmeHTa. / M.X. Meckon, M. Anpbept, ®@. Xemoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep b.3. Teopust opranmzarnuu: Yueonuk. / b.3. Munsuep. — M.: UHOPA-M, 2016. —
848 c. [OBC, znanium.com]

Ocurmos I'. B. Menemxkment: Yueonuk / I'.B. Ocunos, B.A. Jlucuukun, H.J[. Kopsrus. - M.:
Hopma: UTHOPA-M, 2016. - 528 c. [9BC, znanium.com]
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OcHoBBl MeHekMeHTa: YueOHoe mocobue / ITox pen. B.M. Koponea. — M.: Maructp:
NHOPA-M, 2017. — 619 c. [DBC, znanium.com]

Koponer B. N. CoBpemenHbIe TexHOJIOTHU MeHekMeHTa: YueOonuk / B.U. Kopones, B.B.
VBapoB, A.Jl. 3aukun; Ilox pen. mpod. B.M. Koponesa; Bcepoccuiickas akagemusi BHELIHEH
toproeiu. - M.: Maructp: HUL] Uadpa-M, 2016. - 640 c. [DBC, znanium.com]

JlononHUTEIbHAS

Bamamos A.Il. OcHoBel MeHemKMeHTa: YdeOHoe mnocobome. / A.Il. Bamamos. — M.:
By3zosckuit yueonuk: UHOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. Camomenemxment. DddektnBHO M panmonanmbHO. - M.: Owmera-Jl,
2008.- 128c.

Bypor B.I1. busnec-tuian ¢upmer. Teopus u npaktuka: Yue6. mocodue. / B.I1. Bypos, A.JL.
Jlomakun, B.A. Mopowkud. — M.: UHOPA-M, 2012. — 192 c.

Boponnna, A. B. CaMOMEHEI)KMEHT: TeOpHs U MpakTHKa: ydeOHoe mocodue/ - Pocros-Ha-
Hony : Poctuznar, 2010. - 118 c.

Hob6porBopckmii  M.JI. Camomenemkment: DddextuBHble TexHONornu: IIpakTnieckoe
PYKOBOJICTBO JUISl PEIlIeHHsI TOBCEIHEBHBIX MpobieM. — M.: [Ipuop-uznart, 2003. - 272 c.

Ucauenko, . . CamoMeHe)KMEHT: y4eOHOE MocoOHe sl CTYJIEHTOB BBICIIMX YUYEOHBIX
3aBenenuit / U. U. Mcauenko; M-Bo obpazoBanus u Hayku Poccuiickoit @enepanuu, OenepanbHoe
areHTCTBO 10 o0pa3oBaHMI0, MOCKOBCKUI roc. YH-T neyaTtu. - Mocksa : MI'YII, 2007. — 203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c¢.

JlykameBuuy, H. I1. CamoMeHekMeHT: Teopus U npakThka: [yueoHuk] - Kues : Huka-Ilentp,
2007. - 340 c.

ManenkoB HO.A. CoBpemeHHBIH MeHemKMeHT: YueOnuk. / FO.A. ManenkoB. — M.:
OxoHomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu ®@. OcHoBbl MeHemkMeHTa. [lep. ¢ anri. — M.: Jleno,
2002. - 704 c.

Hoszapenko, E. A. DddexTuBHbIii camoMeHEIKMEHT : y4eb. mocobue uisi By30B U Tpod.
menemxepoB / E. A. Hosznpenko ; deaepain. areHTCTBO 1Mo oOpa3oBaHuto, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-1, 2005 (Kpacnosipck : Kpacnosip. roc. yu-1). - 153 c.

[Tapaxuna B.H., IlepoBa B.1. CamomenemkMeHT: yuyeOHOe mocobue. — M.: M3marenbcTBoO
MI'Y, 20121, 368 c.

CoBpeMeHHBI MeHeKMEeHT: YueOnuk / Ilog pen. mpod. M.M. Makcumiora, B.f.
l'opdunkens. — M.: Byzosckuii yuebnuk: UHOPA-M, 2012. — 299 c.

[[Tamarunona, JI. B. CamomenemxkmenT. [Ipaktuueckoe pykoBoactBo / - Cankr-IletepOypr:
BXB-IletepOypr, 2012. - 272 c.

6.2. [lepeuenb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH «AHTEepHET,
HEeO0XOAUMBIi 1J151 0CBOCHMS IV CHUTITHHbBI

CoctaB coBpeMeHHBIX npodeccruoHanbHbIX 0a3 nanHbX (bJ]) 1 nHGOpManoOHHO-CITpaBOYHBIC
cucreM (MCC) (2020 1.)
Nent HaumenoBanue
/mn
1 | MexayHaponusie pedepatuBHble HaykomeTpuueckue bJl, noctymnnbie B paMkax
HanroHaJILHOU noanucku B 2020 r.
Web of Science
Scopus
2 | IIpodeccronanpHble MoHOTEKCTOBBIE B/I, MOCTyIHBIE B paMKax HAIMOHATHHON
nonamnucku B 2020 .
Kypnaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
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Kypnainst Taylor and Francis

3 | Ipodeccuonanbubie momHOTEKCTOBBIE B]]

JSTOR

W3nanus no oOIIeCTBEHHBIM U T'yMaHUTAPHBIM HayKam
DnekTponHas 6ubimoreka Grebennikon.ru

4 | KoMnbroTepHbIE CIIPaBOYHBIE IPABOBBIE CUCTEMBI
KoncynbranT Imtoc,

["apanT

1. MexnayHaponusiii xypHan «IIpobnembl TeOpuM W TNPaKTHKU yHpPaBICHUS». MHOTO
MHTEPECHBIX CTaTel, KaCaloUUXCs Pa3IMUHbIX BOMPOCOB yIPABIECHUS. WWW.ptpu.ru

2. O630p COBpEMEHHBIX HMHCTPYMEHTOB YIIPAaBICHHS KOMIIAHHEH B COBPEMEHHOM MHUpE.
[TonmHOTEKCTOBBIE Y4EOHUKH U CTAThH 110 MEHEDKMEHTY. www.cfin.ru

3. OOpa3oBaTenbHBI MOpPTaT MO KOHOMHKE, COIMOJIOTHMH M MEHEeIKMEHTy. Poccuiickuit
MPOEKT MO0 OOBEIWHEHUIO KAaK POCCHUMCKHUX, TaK M 3apyOeKHBIX PECYpCcOB IO BceM cdepam
ynpasienusi. Ha nanHoM moprane umerorcs 0osiee 6 ThIC. CCBIJIOK HAa POCCHUICKHE M 3apyOexHbIe
pecypcel. www.ecsocman.edu.ru

4. Tlonbopka ormyOIMKOBAHHBIX B KypHae «l eHepanbHblid JJupekTop» MaTepHaaoB Ha TEMY:
«MotuBanus nepcoHana». OHa MO3BOJISIET ObICTPO MOJIYYUTH MCUEPIBIBAIONIYI0 HHPOPMAIUIO IO
uHTepecylomeld ero mpoOineme. Ilo Mepe BbIXoJa HOBBIX cTaTeil moadOpkKa MaTepHasoB
obnosisercs. http:// www.gd.ru/topic/67.html

5. IloxgOopka crareit u3 )xypHana «MenemkMmeHT B Poccun u 3a pyoeskom». http://www.dis.ru

6. [lyomukaniun B CMMU, mnocBsiimeHHBbIE EI0BBIM KOMMYHHUKAIIMsIM B MEHEIKMEHTE,
ynpaBiIeHuH nepcoHanoM. http://www.psycho.ru/library/managment/communication

7. Pecypc comepUT MOJIe3HbIE CTaThU, OTHOCAIIMECS K TEME KOMMYHHUKAIMH, & TAK)Ke UHbIE
MaTepuasbl, CBSI3aHHBIC C Pa3BUTHEM HABBIKOB, HEOOXOJMMBIX B YCHEIIHON JEIOBOWM MpPaKTHKE.
http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIICHHBIA KOPIOPATUBHOM COIMAIBHOM OTBETCTBEHHOCTH, KOTOPBII
MO/IJICPKUBACTCS ATEHTCTBOM COIMANIbHOM nHpopManuu. http://www.soc-otvet.ru/

7. MaTrepuajibHO-TeXHHYeCKOe o0ecreyeHue TUCIUTIIUHbI

Jns obecnieueHuss AUCUMILIUHBI «MEHEIKMEHT» HCHOJB3YyeTCsl MaTepHalbHO-TEXHUUECKast
0aza 00pa30oBaTENLHOTO YUYPEKICHHUSI: MYJIbTUMEAWHHBIE U KOMIBIOTEPHBIE KIACCHI U Hay4HAS
6ubmmoreka PITY.

[Ipu peanu3anuu MPOrpaMMbl JUCHUTUIHHBI MCIONB3YIOTCS CIEAYIOINUE 00pa3oBaTelbHbIC
TEXHOJIOTHH — ayAUTOPHBIC 3aHATHS (711 04HOM (hopmbl - 20 4acoB; OYHO-3a09HON (Hopmbl — 12
yacoB; 3a04yHOM (opmbl — 8 YacOB) MPOBOAATCS B BHJE JEKIUU C wucmonb3oBanuem I[IK u
KOMITBIOTEPHOTO TIpoeKkTopa. B Oombineit wactTm Kypca HCHOIB3YETCS MPOOIEMHBIM METO
U3TIOKEHUST JICKIIMOHHOTO MaTrepHala, CAENaH aKIeHT Ha KOHTEKCTHOe OOydYeHHE CTYJICHTOB.
[IpakTrueckue 3aHaTus (IUIs1 OUHOM GOpMBI - 2249aca; 0YHO-3a09HOM (HOpMBI — 12 YacoB; 3a04HON
dopmbl — 4 yaca) MPOBOAATCSA, B OCHOBHOM, B (hopMe pa3dopa KOHKPETHBIX KeHC-CUTyaluil c
UCIIOJIb30BaHuEM TexHoJoTun «O0ydeHre B COTPYIHUYECTBE» U TUCKYCCHIl.

CamocTosiTenbHast paboTa CTyIeHTOB (7151 OUHOM (POpMBI - 66 YacOB; OYHO-320UHOI (HOPMBI —
84 yaca; 3a0uHON HopMbI — 96 YaCOB) MPOBOAMUTCS ISl MOATOTOBKH K BBITIOJHEHUIO MPAKTHUECKUX
3amaHuii, pa3bopy KeWc-CHUTyaluid, TEKylmleMy ¢ TMPOMEXKYTOYHOMY KOHTPOIIO 3HAHHM
(MHAMBHyaTbHAS paboTa CTyICHTa B KOMIIBIOTEPHOM KJlacce MM OMOITHOTEKE).

Coctas nporpammuoro obecneuenus (I10) (2020 r.)

Nenn Haumenosanue 110 [IpousBoauTens Cnoco0
/m pacrpocTpaHeHHs
(muyensuonnoe unu
c60000HO
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pacnpocmpansemoe)
1 Adobe Master Collection CS4 Adobe JULIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JINLICH3MOHHOE
3 Windows 7 Pro Microsoft JTULIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk cBOOOIHO
pacipocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CcBOOOIHO
pactpocTpaHseMoe

6 SPSS Statisctics 22 IBM JIMLIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JTULIEH3UOHHOE
8 SPSS Statisctics 25 IBM JTULIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JINLICH3MOHHOE
10 | OC «Anpt OGpa3zoBanue» 8 000 «bazanst CIIO | 111IEH3MOHHOE
11 Microsoft Office 2013 Microsoft JINLIEH3UOHHOE
12 | Windows 10 Pro Microsoft JTULIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMLICH3UOHHOE
14 | Microsoft Office 2016 Microsoft JINLICH3UOHHOE
15 | Visual Studio 2019 Microsoft JIALEH3UOHHOE
16 | Adobe Creative Cloud Adobe JINLICH3UOHHOE
17 Zoom Zoom JIUICH3UOHHOS

8. O0ecneuenne 00pa3oBaTe/ILHOIO MPoOLECCA IS JHI ¢ OTPAHHYCHHBIMH
BO3MOKHOCTAMM 3710POBbS
B xoxe peanuzanuu TUCHUATIIMHBI HCTIONB3YIOTCS CIIEIYIONINE JOTIOTHUTEIHHBIC
METObI 00YUYEHUS, TEKYIIIETO KOHTPOJISI yCIIEBAEMOCTH U TIPOMEKYTOUHOM aTTeCTaIlu
00y4JaromuXxcsi B 3aBUCUMOCTH OT WX UHIAUBUAYAJTBHBIX OCOOCHHOCTEH:

® IS CJIENBIX U CIIA00BHUISIINX:

- Jexuud Oo(OPMIISIOTCS B BHJIE DSJEKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C TOMOIIBIO
KOMITBIOTEPA CO CIIEIUATTU3UPOBAHHBIM ITPOTPAMMHBIM 00eCIIeUeHHUEM;

- THChbMEHHBIC 3aJaHUs BBITIOJIHSIIOTCA Ha KOMIIBIOTEPE CO  CIENHUAIU3HPOBAHHBIM
MIPOTrPaMMHBIM 00€CIIeYeHUEM, UITH MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecreunBaeTcs MHIUBHUAYyaIbHOE paBHOMEpHOE ocBenieHne He meHee 300 JoKc;

- s BBITIOJHEHWS 3aJlaHusl TPH  HEOOXOJMMOCTH TPEIOCTABISETCA yBEIMYHMBAIOIICE
YCTPOMCTBO; BOZMOKHO TaKKe UCIIOJIb30BaHUE COOCTBEHHBIX YBEINYMBAIOIINX YCTPOUCTB;

- MUCbMEHHBIE 33/1aHUs OPOPMIISIFOTCS] YBETUUECHHBIM IIPHUPTOM;

- DK3aMEH U 3a4€T MPOBOAATCS B YCTHOH (hopMe WM BBIMOJHSIOTCS B MUCHMEHHOW Qopme Ha
KOMIIBIOTEPE.

® IS TIIyXUX U CIa0O0CHbIIIATIX:

- JIeKIUU OQOpPMIISIOTCS B BHIE DJJIGKTPOHHOTO JOKYMEHTa, JMOO MPeaoCTaBIsaeTCs
3BYKOYCHJIMBAIOIIAs anmnaparypa HHANBUIYAJTLHOTO MOJIh30BaHNS,

- MUCbMEHHBIE 33/1aHUS BHITIOTHSIIOTCS HAa KOMITbIOTEpE B MUCbMEHHOU (hopMme;

- 9K3aMeH U 3a4€T MPOBOJISATCS B MUCbMEHHOM (JopMe Ha KOMITbIOTEPE; BOZMOKHO MTPOBEICHUE B
dbopMme TecTupoBaHus.

® IS JIWII C HAPYIICHUSMU OTIOPHO-ABUTAaTEIHHOTO annapara:

- Jexuud Oo(OPMIISIIOTCS B BHJIE DSJEKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C IOMOIIBIO
KOMITBIOTEPA CO CIIEIUATTU3UPOBAHHBIM ITPOTPAMMHBIM 00€CIICUeHHUEM;

- THChbMEHHBIC 3aJaHus BBITIOJHSIIOTCA Ha KOMIIBIOTEPE CO  CIENHUATU3HPOBAHHBIM
MPOrPaMMHBIM 00€CTIEYeHUEM;
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- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHOW (hOpME WM BBIMOJHSAIOTCS B MHCBMEHHON (opMe Ha
KOMITBIOTEpE.

[Tpn HE0OXOIMMOCTH TPETyCMaTPUBACTCS yBEITMUCHNE BPEMEHH IS TIOATOTOBKU OTBETA.

[Tpouenypa mpoBeneHUs TPOMEKYTOUHON aTTECTAlUK sl O0yYarOIIMXCs yCTaHABIHBACTCS
¢ y4€TOM WX WHAWBUAYaJbHBIX NMCUXO(U3NUECKUX ocobeHHocTel. [IpoMexyTodHast arrecTanus
MOET IPOBOJUTHCS B HECKOJIBKO JTAIOB.

[lpn mpoBeneHMH TpOLEAYpPHl OLECHUBAHHSA PE3yJbTaTOB OOYYEHHUS IpEIyCMaTpHUBaCTCS
UCITIONIb30BaHUE TEXHMYECKUX CPEACTB, HEOOXOOMMBIX B CBSI3M C  HMHIUBHIYAJIbHBIMH
0COOEHHOCTSAMH 00yYaromuxcs. DTH CPEACTBA MOTYT OBbITh MPEAOCTABICHBI YHUBEPCUTETOM, WIH
MOTYT UCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPEICTBA.

[TpoBenenue  mpolenypbl  OLEHUBAHMA  PE3yJNbTAaTOB  OOY4YEHHs  JIOMyCKaeTcs  C
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.

ObecnieunBaeTcst AOCTYNn K HMH(OPMAIMOHHBIM W OHOIHOrpaduueckuM pecypcaM B CETH
WntepHer qyisa kaxxaoro odyyaromerocs B opmax, alaiTHPOBAHHBIX K OTPAHUYECHUSAM UX 3/I0POBbS
¥ BOCIIPUATHS HH)OPMAITIH:

® I CTIETIBIX U CTIa00BHIAIINX:

- B Ile4aTHOU (hopMe yBEIMUECHHBIM HIPUPTOM;
- B (hopMe IEKTPOHHOTO JOKYMEHTA;

- B hopme ayamnodaiina.

® IS TIyXUX U cIa0OoCHbIIIAX:

- B TIeYaTHOU (opme;

- B (hopMe PIEKTPOHHOTO JJOKYMEHTA.

® 1715 00YyYAIOLINXCS C HApYIICHUSIMH OTIOPHO-IBUTATEILHOTO anmapaTra:
- B IeyaTHou popme;

- B (hopMe DIEKTPOHHOTO TOKYMEHTA;

- B popme ayamnodaiina.

VY4yeOHble ayTUTOPUM JUIsI BCEX BHUJIOB KOHTAKTHOM M CaMOCTOATENbHOM pabOThI, HayudHas
OMOMMOTeKa W WMHBIC TMOMEIIECHHS Ui OOYyYeHHs OCHAIIEHBl CHENUAIBHBIM O0OpYJIOBaHUEM H
y4eOHBIMU MECTaMH C TEXHUYECKUMH CPEICTBAMU O0YUCHHUS:

® IS CJICTIBIX U CIIA0OBUASIIUX:
- YCTPOMCTBOM JIsl CKaHUpoBaHus 1 uTeHus ¢ kamepoilt SARA CE;
- nucrneeM bpaiinsg PAC Mate 20;
- npuHTepoM bpaiinsg EmBraille ViewPlus;
® Ui TIOyXUX U CIa0OCIHBIIIAIINX:
- aBTOMAaTU3HWPOBAHHBIM pPabOUYMM MECTOM IS JIIOA€H ¢ HapylleHHeM clyXa u
CJIA0OCIBIIIAIINX;
- aKyCTUYECKHI yCUIUTENb U KOJOHKH;
® i 00y4aroIKXCs C HapYLIEHUSIMU ONOPHO-BUTATEILHOTO arapara:
- IEPEABIKHBIMHE, PETYJIMPYEMBIMH 3proHOMHuYeckuMu napramu CU-1;
- KOMITBIOTEPHOM TEXHUKOW CO CIIeUATBHBIM IPOTPAMMHBIM 00€CIICUCHUEM.

9. Meroanueckue MaTepuabl
9.1. IlnaHbl CeMMHAPCKHUX 3aHATHI

CemuHapckoe  3anaTme  1.2. Hayunble mkonmsl W [pupoja  yIpaBlIEHUs
(uctopuorpapuueckuii ¥ KOMIapaTUBHBIN MOIXOABI K MEHEIKMEHTY) -4 uac.
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Lenv 3amamus: yriryOlneHUEe 3HAHUM M YCBOCHHME CTYJEHTaMU CYIIHOCTH M COJCpKAHUs
OCHOBHBIX KOHLENIUI MPEICTAaBUTENICH IIKOJI YIIPABJICHUS; OBIAJCHUE HAaBBIKAMU NPAKTUYECKOTO
MCIIOJIb30BaHUs NIOJyUEHHBIX 3HAHUI B KOHKPETHBIX CUTyauusax (kommereHus YK-3).

@opma  nposedenusi — pasBepHyTas Oecema-TUCKyCCHs, pa30op  Kelc-CUTyallui,
CaMOCTOsITeNIbHAS padoTa.

Bonpocul ona 0bcyarcoenus:

I. [ITkona HAy4YHOTO yHpaBJICHUS

1. IlpoaHanu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHHUSI TEHIIOpPU3MA U €TI0 CYIIHOCTb.
- Paccmotpets ocHOBHBIE Bexu ouorpaduu @. Teitnopa.

- JlaTe xapakTepucTUKy OCHOBHBIM TpyaaMm ®. Tennopa.

- OObscHUTH, B 4eM, cornacHo Teopun @. Telinopa, 3akimrodaercs 3(GHEKTHBHOCTh TpyAa
pabouero.

- IIpoananusupoBats B3risiiel @. Teitnopa Ha Bonpockl mpodecCHOHATBLHOTo noadopa.

- Jlare xapakrepuctuky B3ninam . Teisiopa Ha BOIPOCHI IOCTPOEHUS CTPYKTYP
yIIpaBJICHUS.

2. Paccmotpets ocHoBHBIE unieu I'. JI. I'anTTa.
- IlpoananusuposaTh Bk B pa3BuTue meHemxkmenta [ JI. I'anrra.

- IloscHUTH, YTO TaKOE «TaHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH NPUMEHEHHs AMarpamMm
IUTAHUPOBAHMS BPEMEHU M yIPaBJICHUs pabOTOM.
3. OueHuTs BKJIAJ B pa3BuTHE ynpasieHueckoil Mpicnu @. u JI. ['unbper.

- BBISIBUTH OCHOBHBIE UJIEH IO COBEPILICHCTBOBAHUIO yIIpaBieHus, chopmynupoBanubie O. u
JI. TunGper.

- JlaTb mosiCHEHUE TEPMUHY «TEPOIUTHY.

4. BBISIBUTB CYITHOCTh MOJX0/a K yIpaBieHuo. I'. OMepcoHa.

- OOBACHHUTB, B UeM, COTJIACHO Teopuu I'. DMepcoHa, 3aKII0YaeTCsl TOHATHE
3¢ hexTUBHOCTH.

- PaccMoTpers npUHLKIIEI TPOU3BOAUTENBHOCTH ['. DOMepcoHa.

5. Jlate cpaBHUTENbHBIN aHanu3 ocHOBHBIX uael @. Teinopa u I'. Omepcona. IIpotuBopeuar
JIY OHM JIpYT Apyry?

6. Paccmotpets B3msiAbI Ha yrpasienue . dopaa

II. AnMuHKMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyauTh cOnMaIbHO-YKOHOMUYECKHE OCHOBBI ()OPMHUPOBAHUS aIMUHUCTPATUBHON IIIKOJIBI
MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUYHUHBI BOSHUKHOBEHMSI (paifonr3mMa 1 €ro CyIIHOCTb.
- PacckazaTts 00 ocHOBHBIX Bexax Ouorpaduu A. daifoss.

- JlaTh xapakTepUCTHUKy OCHOBHBIM TpynaMm A. Daiioss.

OOBsACHUTD, B ueM, coriacHo Teopun A. daiions, 3akioyaercs 3QpPEeKTUBHOCTb.

- PackpeITh yHUBepcallbHbIE ynpaBieHuUeckue npuHuMnbsl A. @aifons. OnpenenuTs 3a1a4u,
KOTOpBIE IPU3BAHA PELIUThH CTPYKTYpa OpraHU3alNH.

- HaszBare cdepsl ympaBieHus, KoTopble Bbimenser A. @aiionb B ACATEIBHOCTH
OpraHu3aluu.

- OxapakrepuzoBath 3aciayru A. @Daiiois B pa3BUTUU TEOPUU MEHEKMEHTA.
3. KommiekcHO o1ieHuTh TpH HealbHBIX BUAA Biactu M. Bebepa.
4. IIpoananu3upoBaTh OCHOBHBIE B3IJIsAbI Ha yrpaBienue M. Bebepa.

5. JlaTh CpaBHUTEIBHBIM aHAIN3 MOAX00B K ympasieHuto @. Teitmopa u M. Bebepa. B uem
OHH CXOAHBbI U YEM pa3JII/I‘-IaIOTC$I?

3agaHug 111 CAMOCTOSATEILHOM PadoTLI:
3aganue 1.

ITpounraiite crateto H. K. Kpynckoit u, ucnons3yss Bamu 3nanug o «cucreme Teimopay,
OTBETHTE Ha CIIECAYIOIINE BOIPOCHI:
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1. SBnsercs nu «cucrema Teiopa» yHuBepcaidbHOH. OHa 3aaymblBajach KaK CHCTEMA,
NpUMEHMMas Ha MPOMBIIIJICHHBIX NMpeanpuaTusx. Hackonbko oHa mpuMeHHMa B roCy1apCTBEHHBIX
YUPEXKIECHUAX?

2. Hackonbko «cucremy Teitiopay BO3MOXKHO MCIIONB30BaTh B YCIOBUSAX COLMATMCTUYECKOM
CUCTEMBI, T.K. 3alyMbIBaJIaCh 1 pEaIM30BbIBaJIaCh OHA Ha KAUTATUCTUUECKUX MPEIIPUATUAX ?

3. Ilepeuncnure, Kakue HEJOCTATKU B YIIPABICHUU B COBETCKHUX yupexaeHusx 1920-x rr.
UMEIOT MECTO M CerofHs Kak B KOMMEpPYECKHMX OpraHM3alusX, TaK M B TOCYJapCTBEHHBIX
YUPEKACHUSX.

H. Kpynckas.
CUCTEMA TDUJIOPA W OPIAHU3AIIUS PABOThl COBETCKMX VUPEXJEHMUIA.

CrtpanHOe [1e710: KaXKIbI KOMMYHHUCT 3HAET, YTO OIOPOKpaTH3M Belllb KpailHe OTpHUIlaTeIbHas,
YTO OH TyOUT BCSKO€ >KMBOE HAayMHAHHE, YTO OH HCKa)kaeT BCE MeEpbhl, BCE JEKPEThl, BCE
pacmopsoKeHHsT; HO CTOMT KOMMYHHCTY HadaThb paboOTaTh B KaKOM-HHOYIb KOMHCCapuaTe WU
JIPYrOM KakOM COBETCKOM YYpPEXKICHHHM, OH U OIJISSHYThCS HE YCIeeT, KaKk yBUAMUT cels yxe
HaIlOJIOBUHY YBA3IINM B CTOJIb HCHABUAWUMOM UM 610p0KpaTI/I‘-I€CKOM 6OJ'IOTC.

B dem 3xe neno? KTO BHHOBAT TYT, - 3Jble CA0OTaXHUKH, CTapble YHMHYIIKH, BIE3IINE B HAIIU
KOMUCCApUaThI, COBETCKUE OaphIITHI?

Her, xopens 6ropokpaTi3Ma KpoeTcs He B 3JI0i BOJIE TeX WIJIM MHBIX JIUII, 2 B OTCYTCTBUU YMEHbS
MJIAHOMEPHO U PAIIMOHAIIEHO OPraHU30BaTh padoTy.

Jleno ympaBieHHs - TajeKo He JIETKoe Aen0. DTo 1enas Hayka. YToObl MpaBUIIbHO OpraHU30BaTh
paboTy Kakoro-HUOYIbh YUPESKISHUS, HAJO 3HATH JI0 MEIhYAWIINX MOAPOOHOCTEH camyro padory,
HAJI0 3HATh JIIOJIeH, HAJI0 UMETh OOJBIIYI0 HACTOWYUBOCTD U MIPOY. U T. 1.

Me1, poccusiae, 10 cux mop ObUTH Majlo UCKYIICHBI B 3TOW HAayKe yNpaBlICHUs], HO, HE U3y4YHB €€,
HE HAYYUBIINCH YIPABIATH, Mbl HE IMOJBUHEMCS HE TOJBKO K KOMMYHH3MY, HO JaXe U K
COLIMAITU3MY.

Y Toimopa MBI MOXEM OYE€Hb M OYE€Hb MHOTOMY HAy4YUThCS, M XOTA OH TOBOPUT
MNpEUMYIICCTBCHHO O IIOCTAaHOBKEC pa60T1>1 Ha 3aBOJC, HO MHOTHUC U3 MNPOINOBCAYCMbLIX HM
OpraHMU3aI[MOHHBIX TPUHLIUIIOB MOTYT, U JIOJKHBI, OBbITh IPUMEHEHBI U K COBETCKOM paboTe.

Bor 4ro mmmer mno nmoBoy MNPUMCHCHHA HU3BCCTHBIX OPraHU3allMOHHLIX I[MPUHIUMIIOB CaM
Toitmop: "Her Ttakoit pabGoThl, KOTOpas HE Morya Obl OBITh C BBITOJAOW TMOJABEPTHYTA
HCCJICAOBAaHUIO, C BBIACHCHUCM CIUHHI BPCMCHH, C Pa3ACICHUCM €€ Ha 3JICMCHTHI... MozxHo
UCCJIEIOBATh TaK ’K€ XOPOLIO, HApUMep, BpeMs KaHLIEIAPCKOM pabOThl M HA3HAYUTh THEBHOM Iis
HEe YPOK, HECMOTPSI Ha TO, YTO CHayYajIa OHA KaKETCs OUYeHb Pa3HOOOpa3HOU MO cBOoeMy XapakTtepy"
(®. Toitmop "AIMHUHHCTPATUBHO-TEXHUYECKAs OPraHU3alusl MTPOMBIIIUICHHBIX MPEANPUITHI", CTP.
148).

V3ke 3 NpuBeAECHHON ITUTATHl BUIHO, YTO OJJHUM U3 OCHOBHBIX NMpUHLIMNOB . Tainop cunraet
pasnokeHue paboThl Ha €€ JIEMEHTHI U OCHOBAaHHOE HA 3TOM pa3JielIiCHHE TPya.

Bosbmem paboTy HapoIHBIX koMuccapratoB. HecoMHEeHHO, U3BECTHOE pa3JielieHue Tpyaa B HUX
ecthb. EcThb H&pOIIHBII\/'I KOMHUCCAp, €CTh KOJIJICTHA KOMHUCCapHuaTa, €CTb OTACJIbI, OTACIIbI Pa3dCJICHBI
Ha TMOJOT/EINbI, UMEIOTCSI CEKpeTapH, AeIONPON3BOAUTEIN, MAITUHUCTKY, IPOTOKOJIUCTKH U T. 1. Ho
3TO, Belb, camoe rpyboe pazmeneHue. OUeHb YacTO HE NPOBEACHA TpPaHUIA MEXAY JelamH,
MOJIBEJOMCTBEHHBIM KOMUCCApy, KOJJIETUH, OTJENY. DTO OIpenesseTcss OObIYHO Kak-To Ha ria3. He
BCCTZa TOYHO OMPCACIICHBI U pa3rpaHU4YCHLL (I)YHKI_[I/II/I Pa3HbIX MOAOTACIIOB. CyH_IQCTBYIOT W IITaThI.
Ho B OompmmHCTBE ciydaeB "mTaThl' 3TH OYE€Hb NPUOIM3UTEIBHBI. TOYHOTO OMpEeneIeHUs
(GYHKUMH OTHENbHBIX pPabOTHHUKOB CIUIOMIb M PSaoM HeT. OTCIoAa BBITEKAECT MHOTOJIOJHOCTD
yupexaenuii. CymiecTByeT B yuUpexAcHUH, cKaxkem, 10 uyenoBek, (yHKIUM HUX TOYHO HE
pacmpeneneHbl. YenoBek 8 W3 HUX TOJKYTCS 3ps, JBA OCTAJIBHBIX 3aBaJICHbl pabOTON CBEPX MEpHI.
Pabora nBuraercs mioxo. 3aBeyIonieMy YUpexJAeHUEM KaKeTcs, YTO HE XBaTaeT Jtojeil, oH Oepet
emie JecaTok, Ho pabora wuaer twioxo. [lowemy? Ilotomy, uTOo pabora He pacrpeneicHa
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Ha/IJISKAIMM 00pa3oM, CITy’Kalllie He 3HAIOT, YTO M KaK UM Jenath. Paz0yxaHue KoMuccapuaToB -
HOCTOSIHHO HabmoaaeMsblii ¢akt. Ho uaet au ot aToro pabota myuiue?

Bonpoc o "konnernaabHOCTH U €AMHONIMYUU", BOIIPOC, BBIPOCIINI UMEHHO Ha MIOYBE OTCYTCTBHS
paszieneHus TpyJAa, Ha IOYBE OTCYTCTBUS pasrpaHuMdeHuss (YHKIMH Komuccapa OT (DyHKIHiA
KOJUIETMH, OTCYTCTBHUSI pa3rpaHUYEHUs] OTBETCTBEHHOCTH KOJIJIETMH U OTBETCTBEHHOCTH KOMHCCApa.
Henonumanue 3Toi, cTOMb MPOCTOM, Ka3zajaoch Obl, BELIM BEAET 4YacTO K aJMUHUCTPATUBHOM
¢dantactuke. Tak, B mepuon oOcyxkneHuss B COBHapKOME BONpPOCa O KOJUICTHAIBHOCTH U
eauHonuunu B COBHapKOM ObUI MpEACTaBJIECH, MEXAY NMPOYMM, OJUH COBEPIICHHO 4yAOBHUIIHBIN
npoekT. B HeM mpeanaranoch YHUUYTOXKUTh HE TOJIBKO KOJUJIETHUH, HO U 3aBEAYIOLIUX OTACJIaMU U
NOJOTAEIaMHM, MPEAIArajJoch OCTaBUTh TOJIBKO KOMHCCApa M TEXHUYECKUX CIIy)KalUX, KOTOPBIM
HapOAHbINA KOMHUCCap JOKEH ObLI 1aBaTh HEMOCPEACTBEHHBIE 3aaHMsl. B 3TOM npoekTe BBIIBUIOCH
NOJIHOE HEMOHUMaHHE HEOOXOAMMOCTH JeTalbHEHMIIero M CTaporo MpOJYyMaHHOIO pa3zefeHHs
TpyZa. ABTOPBI XOTEIU YIPOCTUTH alIapar, HO YIYCTWIM U3 BUIY OJHY MAJIEHBKYIO MEJIOYb: IPH
HaJIMYUU TOJBKO KOMHCCApa U TEXHUUYECKHX CIIyXKallluX, KOMHCCapy NMPUAETCS IaBaTh CIyXKallUM
€KeIHEBHO HECKOJIbKO ThICAY 3aaHuil. HukakoMy koMuccapy 3To He HOJ| CHITY.

Ha ¢abpuke, Ha 3aBojie MPOBOAUTCS BECbMa TIIATEIBHOE M JAJIEKO WAYyIIEe pasJelieHHue Tpyaa.
Tam HMKOMY U B rOJIOBY HE IPHUJIET COMHEBATHCS B MOJIb3€ TAKOI'O Pa3/ieieHUs.

Paznenenue Tpyia B COBETCKUX YUPEKICHUAX camoe Ipy0oe, TeTaabHOro pa3aeiaeHus QyHKInH
HeT. Ero Heo6xoanmo co3nath. JJoMKHBI OBITh CAMBIM TOYHBIM 00pa3oM OIpeNeIeHbI 00s3aHHOCTH
Ka)KIO0r0 CIIy Xalllero, - 0T KOMHccapa J10 MOCJIEIHEr0 PacChUIBHOTO.

Kpyr o0si3aHHOCTEH KakIOTO JOJDKEH OBITh (OpMYIHpOBaH MUCHbMEHHO. OOSM3aHHOCTH 3TH
MOTYT OBITh BECbMa CIIO)KHBIMH M OOIIMPHBIMM, HO TEM BaKHEE MX KaK MOXKHO TOYHee
dopmymupoBats. KoHeuHo, 3TO B emie OOJbIIeii Mepe OTHOCHUTCS KO BCSIKOTO pOJa KOJUICTHSIM,
pe3uanyMam u T. II.

3arem ®. Taiinop HacTauBaeT Ha TOYHOW MHCTPYKLIMHU, TOXKE COCTABJIEHHON B MUCbMEHHOM BHU/IE,
yKa3bIBaroleil MoApoOHO, KaK BBIIOIHATH Ty WIM HHYIO paloTy.

Tolinop mMeeT B BHIY 3aBOJICKOE MPEANPHITHE, HO 3TO TpeOOBaHHME NMPHUMEHHUMO BCELEIO K
KOMHCCAapUaTCKOU pabore.

"MHCTPYKIIMOHHBIE KAPTOUYKH MOKHO MPUMEHSTh OYeHb IIMPOKO U pa3zHOo00pazHo. OHM UTparoT
B UCKYCCTBE YIIPABJICHUS TaKyIO K€ pOJib, KaK B TEXHUKE YEPTEXKHU U, IOJJOOHO MOCIEIHUM, JOIKHBI
U3MEHATBCA 10 pa3MepaM U (opMe cooOpa3zHO KOJMUYECTBY U pa3HOOOpa3UIO CBEACHUH, KOTOpBIC
OHAa [JOJDKHA JaBaTb. B HEKOTOpBIX Cily4asX HWHCTPYKIHS MOXET IPEACTaBIATh 3aMETKY,
HAMCAaHHYIO KapaHJalleM Ha Kycke Oymard, KoTopas OTChbUIaeTcs MpsiMo  pabouemy,
HYXKJAIOLEMyCsl B YKa3aHUAX, B JAPYIrUX cilydasx oOHa OyAeT 3aKkio4yaTb MHOTO CTpPaHMHIL
HAMMCAaHHOTO Ha MHUIIyIIed MalluHe TEeKCTa, HaIeKaluM o0pa3oM HCIPABICHHBIX H
COpOLIIOPOBaHHBIX, M OyJeT BbIJABaTbCAd II0 KOHTPOMAapKaM WM JPYI'MM YCTaHOBJIEHHBIM
MOPSITKOM, YTOOBI €10 MOXKHO ObLTO Tob30BaThes" (Tam ke, ctp. 152).

ITogymate TONBKO, KaK yJIy4IIMiIo Obl BBEIEHHE MUCbMEHHBIX MHCTPYKLUHN MOCTAHOBKY Jiesla B
KOMHCCapHuaTax, Ha CKOJIBKO Obl COKPATUIIO HEHY KHbIE pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO OBI B
Hee, Kakoe Obl 3TO ObLIO COKpAIllEHNE HEITPOU3BOAUTENILHON TPAaThl BPEMEHHU.

®. Thitnop BcAYECKH HACTaMBAE€T MMEHHO Ha MMCbMEHHOHN (hopMe MHCTPYKLHUH, OTYETOB U MPOY.

[TrucbMeHHBIM OTYET TOpa3io OmNpeeieHHee, U, TJIaBHOe, OH 3adukcupoBaH. [lucemenHas popma
o0JierdaeT Takke KOHTPOJIb.

Paznenenune QyHkuuii, BBEI€HNE MUCbMEHHON MHCTPYKIMU JAlOT BO3MOXKHOCTb CTaBUTh Ha Ty
WIM UHYI0O paboTy MeHee KBaIM(DUUIMPOBAHHBIX JIOACH. TAWUIOpP TOBOPHUT, HYTO HENb3A
"NOJB30BATECA TPYIOM KBAJTU(HUIMPOBAHHOIO padouyero TaM, TIJE€ MOXXHO IOCTaBUTh Ooiee
JIEIIEBOI0 MU MEHEE CIEIMATIN3UpOBABIIErocs 4eaoBeka. HukoMy He IpHIET B TOJIOBY Ha phICaKe
HIEPEeBO3UTh I'Py3, @ OUTIOra OCTaBUTh TaM, II€ JOCTaTOYHO MAJICHBKOrO MOHU. TeM Oosiee Henb3s
JIOITy CTUTh, YTOOBI XOPOILINI MacTep UCIONIHST padoTy, U1t KOTOPO roauTcs uepHopadbounii” (Tam
xe, cTp. 30).

[IpaBunabHO  pacnpedenuTh paboTy, KaXIOro TOCTaBUTh Ha  HaJuIeXkallee  MecTo,
COOTBETCTBYIOIIIEE €T0 CHUJIaM, CIIOCOOHOCTSIM, TIOJITOTOBKE, OMBITY, "to put the right man of the right
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place", Kak TOBOpAT aHTJIMYaHE - BOT B 4YeM 3ajada aJMHHHACTpaTopa. B OOIbIIMHCTBE
KOMMCCAapUaTOB CYIIECTBYIOT TaK Ha3bIBa€Mble YYETHO-pacHpeleNuTeabHble OTaenbl. B 3Tux
OTJieNax JIOJDKHBI CUAETHh BBICOKO KBaJU(UIMPOBAaHHBIE PAOOTHHMKH, 3HAIOIIME 10 MEIbYalIux
noJpoOHOCTEH paboTy CBOEro KOMHUCCAapuaTa, €ro HyXJbl, YMEIOIIUe MPaBHJIbHO paclleHUBATh
JIOJIEH, BBICHATH X OIBIT, 3HAHUS U MPOY. DTO OJHA U3 OTBETCTBEHHEWIIMX pabOT, OT KOTOPOil
3aBUCUT YCIIEIIHOCTh paboThl BCero yupexkaeHus. JlOCTaTOUHO JM  3TO  [TOHHUMAeTcs
komuccapuaramu? Het. Ha aTom crutomis ¥ psioM CUAUT COBEPIICHHO ClTydaitHas myOuKa.

"Hetr mroneil", mpuxomuTcs ChblaTh MOCTOSIHHO. Tak TOBOPAT IUIOXHE aJAMUHHUCTPATOPBI.
YMenblii aIMIHACTPATOP MOXKET HCIIOIB30BaTh H JIFOJCH BTOPOCTEIICHHON KBaTHU(HUKAIINN, €CIIA OH
OyZeT uX Kak cjielyeT MHCTPYKTUPOBaTb U LEJIECO00pa3HO PacCHpenesiTh MEXAy HUMU paboTy.
"Het comHenuit, - numer Tainop, - 4To cpeHui yenoBeK padoTaeT yCIelIHee BCero Toraa, Kormaa
OH CaM WJIM KTO-JIM0O JApyroi Ha3HavaeT eMy OIpeJleIeHHbIN YPOK, UMEHHO JaHHas paboTa 10/ KHa
OBITh MCTIOJTHEHA MM B ONpE/eNIeHHOE BpeMs. UeM HIKe yMCTBEHHBIE H (PU3NYECKHE CTIOCOOHOCTH
YeJoBeKa, TeEM Kopoue AO0KeH ObITh HazHaueHHbIN ypok" (Tam xe, ctp. 60).

U Thritnop maet ykazaHus, Kak JOJKHA paclpeaessiThes padboTa:

"Kaxnplii pabounii, XOpoIIMil M MOCPEACTBEHHBIN, JOJDKEH €XKEIHEBHO I0JyyaTh BIIOJHE
onpezeneHHbld ypok. Hu B KoeM ciydae OH He OJDKEH ObITh HETOUYHBIM WMJIM HEONPEICIICHHBIM.
Yok gosmkeH ObITh THIATEIBHO U SICHO ONUCAH U HE TOJDKEH OBITh JIETKUM...

"Kaxxnomy pabouemMy TOJIKHO XBaTUTh YPOKA Ha II€JIbII JIEHb...

"Jlns TOro, 4roObl BO3MOXKHO OBUIO HAa3HAYUTh YPOK HA CIEAYIOUIMH J1€Hb M OINpPEIeNuTh,
HACKOJIbKO TMOJIBHHYJach 3a JE€Hb paboTa Ha BCEM 3aBoje, padouue IODKHBI KaxAbld JEHb
NpPEACTaBIATh B PAacUETHBIM OT/EN HMUCbMEHHBIE CBEJIEHHsSI C TOUYHBIM YKAa3aHHEM MHCIOJHEHHOM
pabotsr" (Tam xe, cTp. 57).

Tonbko npu AeTaILHOM pacIpeieIeHUH U yueTe paboThl BO3MOKHA ITpeMUajIbHas CUCTEMA.

B kommuccapuarax mpeMuangbHas CHUCTEMa OOBIYHO MPHUMEHSIETCS COBEPILIEHHO HENpPaBUIIBHO.
[Tpemun narorcst He 3a JMIIHHE 4Yachl pabOTHI MM 3a OOJblIee KOJMYECTBO BbIIAHHOW paboTHI, a
BBIJIAIOTCS B BUJIE T00ABOYHOTO JKaJOBaHbs. YK OJHO 3TO YKa3bIBAaeT Ha TO, YTO HET MPABUIILHOTO
pacrnpeneneHus 1e10BOi paboThl B COBETCKUX YUPEKICHHUSAX.

KoHeuHo, mpaBUIBHO paclpeneuTh padoTy MOXKET JIMIIb TOT, KTO caM €€ 3HAaeT OYeHb XOpOLIO,
0 MEJILYAUIIINX JeTaJIEH.

"HickyccTBO ynpaBJIeHHUs ONIPEIeNsIeTCsl HAMHU, KaK OCHOBATEJIbHOE 3HAHUE TOH paboThl, KOTOPYIO
Bbl XOTHUTE JaTh PaOOYNM, U YMEHHE BBINOJIHUTh €€ CaMbIM JIyUIIUM U SKOHOMHBIM criocoboM" (Tam
xKe).

Ka3anock Obl, 4TO 3TO caMO cOOOH pa3zyMeromascsl Belllb, MEXIy TE€M OHa IOYTH IOCTOSHHO
UrHOpUpYyeTcs. TOBapHILK - JeNbHbIC aJJMUHUCTPATOPBI U BOOOIIIE JIeIbHbIE pAOOTHUKH MOCTOSHHO
nepedpachIBalOTCS M3 OJIHOM 00JlacTh paboThl B APYTYIO: cCerojiHs oH pabotaeT B Hapkomseme,
3aBTpa B TEO, nocne3aBrpa no cHadxkenuto, 3areM B B. C. H. X. unu eme rae-nu6o. [pexae yem
OH YyCIEEeT W3Y4YUTh HOBYIO OTpacib PabOThl, €ro mepedpachlBalOT B HOBYIO 00JIaCTh pabOTHI.
[ToHATHO, YTO OH HE MOXKET CAETATh TOT0, YTO MOT OBl CIENIaTh, €CIH ObI J0JIbIIEe paboTal B OJHOM
obnacTH.

Maio 3HaTh JIOZeH, UMETh OOIIME OpraHU3alMOHHBIC HAaBBIKU - HAJ0 3HATH B COBEPLICHCTBE
JaHHYI0 00JacTh pabOThl, TOJBKO TOI/Aa MOXHO €€ IpPaBUIbHO PpacHpeAcisaTb, NPaBUIbHO U
MHCTPYKTUPOBAaTh, YYUTHIBATh, KOHTPOJIUPOBATb.

Kontponto Taiinop npumaer ocoboe 3HaueHue. OH mpesiaraeT €XKeTHEBHO W JaKe ABAXKIbI B
JIeHb KOHTPOJIMPOBaTh paboTy pabo4yMX, OH HACTaMBaeT Ha CaMOW MOAPOOHON MUCHMEHHOM
OTYETHOCTH, TpeJuiaraeT He OOAThCS YBEIMYEHMs aJMUHUCTPATHBHOIO IE€pPCOHAa, CHOCOOHOTrO
KOHTpoJHpoBath pabory. Camoe iydmee, Mo MHEHUIO Tritnopa, Obuto Obl, ecnu ObI BO3MOKHO
ObUIO OpPraHM30BaTh YMCTO MEXAHWYECKMH KOHTPOJIb (HE JapOM KOHTPOJIBHBIE Yachl CBS3aHBI C
uMeneMm Taitnopa).

"Bcye 3akoHbl mucaTh, €XeMM HUX HE HCHOMHATH'. WM Toiliop moHMmaer, 4To Bce
pacnopsDKEHHsI TOBUCAIOT B BO3AYXE, €CIM OHM HE COIPOBOXKAAIOTCS CTPOro IMPOBOAUMBIM
KOHTPOJIEM.
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Mexny TeM, IO dYacTHM KOHTpOJsl B KOMHCcapuarax Jejao oOOCTOMT dYacTo BechbMa
HEeOJIaronoIy4Ho.

Lens cucrembl Toiinopa MOBBICUTP HMHTEHCHUBHOCTh TpyJa palouero, cienaTb €ro Tpyxd
BO3MOXKHO Mpou3BoauTenbHee. Llenb ee M3MEHUTh MEUICHHBIN TeMIT paboThl Ha Oosiee OBICTPHIN U
Hay4yuTh pabouero paboTtarb 0€3 JUIIHUX MNEPEPHIBOB, OCMOTPUTEIBHO M JIOPOXKHUTH KayKIOM
MHHYTOM.

Camo coOoit Toiiop Bpar BceX JMIIHMX Pa3roBOPOB, OTHUMAIOIIMX JOPOTOo€ BpeMsl. Y CTHBIE
OTYETHl OH CTPEMUTCS 3aMEHUTh MUCbMEHHBIMU. TaM, Iie OHU HEM30EKHBI, OH CTPEMUTCS ClIeaTh
UX BO3MOXHO KPaTKUMHU.

B cuctemy ynpasienus Bce 00JbIe U OOJNbIIE BXOAUT MPUHIUI, KOTOPHIM MOKHO Ha3BaTh
"mpuHiuom uckimodernid”. [IpaBaa, mogoOHO MHOTHM IPYTHM 3JIEMEHTaM MCKYCCTBA YIPaBJICHHUS,
€ro MPUMEHSIOT B €IWHUYHBIX CIy4asX H, MO OONbIICH YacTu, HE MPU3HABas €ro MPHHIIUIIOM,
KOTOpBIA HYXXKHO OBLIO OBl pacnpoCTpaHUTh MOBCIOAY. OOBIYHBIN, XOTS M NEYaJbHBIA, BHUJ
MPEJICTaBISIeT YNPABISIONMA OONBIIOTO Jena, TOOPOCOBECTHO CHUISAIINI 32 CBOUM CTOJIOM CPEAH
MOpsl TMHCEM U JIOHECEHWH, Ha KaKJOM M3 KOTOPBIX OH CUMTAET CBOMM JOJIOM paclucatbCsi U
MOCTaBUTh CBOM WHHUIMaNbl. OH Oymaer, 4YTO, NPOMYCTUB 4YEepe3 CBOM PYKH ITY Maccy
nopoOHOCTEH, OH BIIOJIHE OCBEAOMIJIEH 000 BceM gene. [IpUHIMI MCKITIOYEHHH TpeACTaBiseT
MOJHYI0 TPOTHUBOIOJIOKHOCTh d3ToMy. llpu HeM ympaBIAOmUNA MOTy4YaeT TOJBKO CXKaThle,
COKpAILEHHbIE U HENPEMEHHO CpPaBHUTENIbHBIE CBEJIEHUS, OCBEILIAIONINE, OJHAKO, BCE BOIPOCHI,
Kacaromuecs: ynpapieHus. Jaxke 3TH KpaTKue CBEICHHS, MPEXAE YeM IMOCTYMUTh K AUPEKTOpY,
JIOJIKHBI OBITH TIIATEJIBHO MTPOCMOTPEHBI OJJHUM U3 €T0 MOMOLIHUKOB U JTOJIKHBI 3aKJI04aTh B cebe
NoCcIeHUE JaHHbIE, KaK XOPOIlIHe, TaK U TJI0XHE, 10 CPABHEHHUIO C MPOILUIBIMU CPEIHUMU U paMu
WIM C YCTAHOBJIEHHBIMM HOPMaMM; TaKUM 0Opa3oM, 3TU CBEJCHHUS B HECKOJIBKO MHUHYT JAlOT eMy
MOJHYI0 KapTUHY XOJa JeNl M OCTaBIsIOT CBOOOJHOE BpeMsi Ha OOAyMbIBaHHE Oojee 00IuX
BOIPOCOB CHCTEMBI YIPaBICHWs M Ha WCCICNOBAaHMSA KayecTB W NPUTOAHOCTH Oosee
OTBETCTBCHHBIX, HOTYNHEHHBIX u ciykaumux" (Tam xKe, CTp. 105).

Kakoii nenoBoii xapakTep mnpuHsia Obl paboTa KOMHCCApHaTOB, €CiM Obl paboTarolue Tam
TOBAPUIIH ICPKAITKCH ObI "MPUHIINAIIA UCKITFOYCHU".

[MomprToxkum ckazannoe. @. Trinop cuutaer, 4T0 HEOOXOAUMO:

1) pasznoxxeHne pabOTHI Ha €€ MPOCTEHIITHE DIIEMEHTHI;

2) neranbHelIIee pas3jeieHUEe TPy/la, OCHOBAHHOE HA M3YyYCHHMH pabOThl M Pa3IoKEHUH €€ Ha

AJIEMEHTHI;

3) TOYHOE ompezeneHne TeX (GYHKIUN, KOTOPBIE JIOKATCS Ha KXKJIOTO CITY Kallero;

4) ompeneneHue dTUX PYHKIIUN B TOYHON MMUCbMEHHOU (popme;

5) COOTBETCTBYIOUIUI MOI00P CIYKALIUX;

6) Takoe pacrpeaesieHue pabOThl, YTOOBI Ha JIONIO KaXJIOTO CIYXKaIIEro MPUXOJIWIOCH TaKOe

KOJINYECTBO €€, KAaKO€ OH MOXXET BBINOJIHUTH 3a J€Hb, PadOTasi CaMbIM YCHJICHHBIM TEMIIOM;

7) IOCTOSTHHOE MHCTPYKTHPOBAaHUE OoJiee CBEAYIIMMHU JTUI[aMH, 110 BO3MOKHOCTH B MMCbMEHHOM

dopme;

8) cucTeMaTHYECKHiA, MPAaBUILHO OPTraHN30BAHHBIN KOHTPOJIb;

9) nnst obneryeHus ero MUCbMEHHAs OTYETHOCTH (TI0 BO3MOKHOCTH, 32 CaMble KOPOTKHE CPOKH);

10) Tam, T11I€ BOBMOYKHO, MEXaHHU3AIUsI KOHTPOJIA.

"JT0 3Ke BCEM U3BECTHO'", CKaXKET YNTATEIIb.
Ho neno He ToONbKO B TOM, 4TOOBI 3HATh, HO YTOOBI YMETh MPUMEHATh. B 3TOM BCS CyTb.
"Hu onHa cucteMa He 10JKHA IPOBOAUTHCS HEYMeNo", 3amedaeT Taitop.

I'ne xe nHayuuthecsa ympabieHuto? "K HecyacThio, HET NIIKOJ YHOpPAaBJIEHUS, HET NaKe HU
OJTHOTO MPEeaNpUsATHs, rAe Obl MOXXKHO OBUIO OCMOTPETh OOJBINYIO YacCTh JETaleH yNpaBiIeHUS,
KOTOpBIE TIPeACTABIsUIN OBl ydriee B cBoeM poje” (Tam xe).

Oto0 THinop roBOPUT 110 OTHOWIEHUIO K IPOMBIIIJIEHHOCTH B IIEPEOBBIX CTpaHaXx.

SBHO, uyto y Hac, B Poccuu, na eme B OTHOUICHHMM HE MPOMBIIUICHHOCTH, a
aJIMUHUCTPATHUBHBIX alIapaToB, Mbl 00pa3oB He HaleM. TyT HaJj0 MPOKIaAbIBaTh HOBBIE MyTH.
[Iytem BIyMYMBOTrO OTHOILIEHHUS K JENy, yuyeTa BCeX YCIOBHIl pabOThl, CUCTEMATUYECKU HAIO0
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03/10POBUTbH COBETCKUE YUPEKJIEHUS, U3THATh U3 HUX U TeHb OIOpOKpaTu3Ma. bropokpaTtusm He B
OTYETHOCTH, HE B MHUCAHMM OyMaxkeK, He B pacnpefeleHUMH (yHKUUH, B KaHLEIApuH, -
OIOpOKpaTHU3M - 3TO XaJaTHOE OTHOIIEHHE K Jeiy, Hepa3Oepuxa W 0ecTolo4Yb, HEYMEHBbE
pabotath, npoBepsATh paboty. Hano yuntbes ynpaBisaTh, HaJ0 yuuThes: pabotath. KoHeuHo, Bce
HE JienaeTcs OJHUM MaxoM. "J[si KOpeHHON mepeMeHbl yNpaBieHUs TpeOyeTcs BpeMsi, MHOTO
BpemeHu"... [lepemMena ymnpaBieHHs CBsi3aHa C INEPEMEHON MOHATHUM, B3IJISAOB M OObIUaeB
MHOTHUX JIOJEH, YKOPEHUBIIUXCS YOEKIeHUN U mpeapaccynkoB. [lociennee MOXKHO U3MEHUTh
TOJIKO MEJJICHHO U, TJaBHBIM 00pa3oM, MpPU MOMOLIM psla NPEeAMETHBIX YPOKOB, KaXKAbIH U3
KOTOpBIX TpeOyeT BpEeMEHH, W TpU IOMOIIM IMOCTOSIHHOM KPUTHUKH W OOCYyKAeHWi. Pemus
NPUMEHUTh JAaHHBIM TUN YHpPaBIeHUS, HY’HO, 10 BO3MOXXHOCTH, CKOpee MpeIIpuHUMAaTh OJIUH
3a JpyruM HEOOXOTUMBIE Iaru Ui 3TOro BBeAeHHA. Heo0Xommmo OBITH TOTOBBIM K IOTEpE
HEKOTOPOTr'0 YHUCIIAa U3 CBOUX LIEHHBIX JIIOAEH, KOTOphIe HE OyayT B COCTOSIHUU MPUCIOCOOUTHCS K
M3MEHEHHMSAM, a TaKKe K HETOMYIOIIUM MPOTeCTaM MHOTHX CTapbIX HAIEKHBIX CIyXKalluX,
KOTOpbIE€ B HOBOBBEJICHUSAX HE YBHUJAT BIIEPEIM HUYETO, KPOME HEJIeNOoCTH U pa3zopeHus. OueHb
Ba)KHO, YTOOBI, KpOME TUPEKTOPOB KOMIAHUH, BCEM, MMEIOLUIMM OTHOIIEHHE K YIPAaBIEHHUIO,
ObUIO [aHO IIMPOKOE U TOHATHOE OOBSCHEHHE TIJIaBHBIX LeJed, KOTOpBIX JOOMBAIOTCS, M
CPEICTB, KOTOPbIE OYAYT NPUMEHEHBI.

Taiinop, kak ONBITHBINA aIMUHUCTPATOP, MTOHUMAET, YTO YCIEX Jieja 3aBUCUT HE CTOJBKO OT
OTJENBHOTIO JINIA, CKOJIBKO OT CIIETOCTH BCEr0 KOJIEKTHBA.

Tonbko KoyIeKTHB 3TOT T3WUIOp OrpaHMYMBaET KPyroM aJAMHUHUCTPATHBHBIX CIy’>KalllUX.
OTto BHoJHE NOHATHO. B cBoem nenom cuctema Tainopa UMEET HE TONBKO MOJIOXKHUTENIbHbIE
CTOPOHBI - TOBBILIEHWE MPOU3BOAMTENBHOCTH TpyJa MyTEM €ro Hay4yHOW MOCTaHOBKU, HO M
CTOPOHBI OTpPHUIATEIbHBIE: MOBBIIICHHE WHTEHCHBHOCTU TPyJa, MPUYEM CHCTeMa 3apaboTHOM
IUIaThl CTPOUTCS THUIOPOM Tak, YTO OT ITOrO IMOBBILIEHWS MHTEHCUBHOCTH BBIUTPBHIBAET HE
pabounii, a npenIpUHUMATENb.

Paboune monumanu, 4to cucrema Taiiigopa - mpekpacHas cUCTeMa BbDKUMAHHUS I0Ta, U
6opousnck ¢ Hell. Tak Kak Bce MPOU3BOICTBO HAXOIMIOCH B pyKaxX KalUTaIUCTOB, TO paOOYNX HE
MHTEPECOBAJIO  TOBBIIIEHHE  IMPOU3BOAUTEIBHOCTH  TpPyJa, HE HHTEpecoBal  IMOABEM
NPOMBIIIICHHOCTH. Teneps, mpu COBETCKOM BIACTH, KOT/Ia YHHUTOXKEHA dKCIUTyaTauus paboueit
CHJIBl M Koraa paOouue 3alHTEPECOBAHbI 10 KPAaHHOCTH B MOJBbEME IHPOMBIIUICHHOCTH,
KOJIJICKTHB, KOTOPBIM JOJKEH CO3HATEIbHO OTHOCHUTHCA K BBEACHHUIO YCOBEPIICHCTBOBAHUS
METOZIOB TpyJa - JOKEH OBITh KOJUICKTHB BCEX pabOuMx NaHHOTO 3aBojia Wid (aOpHKH.
KanuTanucr He MOr ommparbcs Ha KOJUJIGKTHB pabO4YMX, KOTOPBIX OH SKCIUTyaTHPOBajl, OH
OINUPAJICS HA KOJUIEKTUB aAMUHUCTPATUBHBIX CIIy>KaIUX, KOTOPbIE [IOMOTAJIM €MY OCYIECTBIATD
3Ty JKCIUTyaTtauuio. Temeph pabO4yMii KOJUIEKTHB caM [JOJDKEH OCYIIECTBUTH IPUMEHEHHE
HauOosiee 11e51eco00pa3HbpIX METOA0B Tpyaa. Ero Heo0X0IuMO TOJIBKO 03HAKOMHTH B TEOPHH U
Ha MPaKTHKE ¢ ’TUMU MeTo/laMu. B 3TOM 3akirodaeTcsi Mpon3BOACTBEHHAS ITPONaraHja.

Yro kacaeTcs Cily)KallMX COBETCKMX YUPEKICHMH, CIyXKalUX HAPOJHBIX KOMHCCAPUATOB, TO
X HEO0OXOJMMO BO3MOXKHO JI€TallbHEE O3HAKOMUTH C METOJAMH INPOU3BOAMUTENBHOCTU TpYJa.
OTO JIOXKUTCS Ha IPOU3BOACTBEHHYIO SUEHKY KOJUIEKTHMBA ciyxammx. Ho Tompko mytem
MIOBBIIIEHUS] YPOBHSI CO3HATENILHOCTH BCEX CIY’KAaIllUX, TOJIBKO IMyTEM BOBJICYEHHUS HX B JIEJIO
MOBBIIIEHUS] TPOMU3BOJUTEIBHOCTH TPyAa KOMHCCApHATOB - BO3MOXHO JECHCTBUTEIbHOE
yIIydIlIeHUE JIe1a U YHUUTOKEHHE HE Ha CJIOBAX, a Ha JIeJie MepTBOTO OIOpPOKpaTU3Ma.

3aganue 2.
Keiic «®opa u Cnoyn»
I'enpu @opn u Anpdpen II. Cnoyn muaammuii ObUTM BEIMKUMH pyKoBOAMUTENIMU. OHHU

MPOTUBOCTOSIN APYT ApyTy B 20-X rr. XX BeKa, KOrJla BIIEpBbI€ BOZHUKIIA KOHIICNIUS yIIPaBICHUS
KakK mpogeccuu 1 HayYHOU AUCIUTITUHBI.

I'enpu @opa npeacTaBiIsl apXeTUIl aBTOPUTAPHOTO MPEANPUHUMATENIS MPOIITIOT0: CKIOHHBIN

K OJMHOYECTBY, CBOEBOJIbHBIM, BCEr/la HACTAaMBAIOIIMN HAa COOCTBEHHOM IIyTH, MPE3UPAIOLIHIA
TEOPUH U «OECCMBICIEHHOE» YTeHHE KHUT, DOp/ CUUTAI CBOUX CIIyXKalllUX «IOMOLIHUKaMW». Eciu
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«IIOMOILHUK» OCMeNuBajcs nepeuntb Gopay M caMoCTOATENbHO NMPUHUMATh Ba)XKHOE PEILIEHUE,
OH 00bIuHO Jumaics padotsl. B komnanun Ford Motor ToiapK0 OIMH YeIOBEK MPUHUMAI PEIICHUS
¢ moOsiMu ocnenctBusMu. @opy pactennn npemioxenne Ansgppena I1. CnoyHa o peopraHu3anim
General Motors crnegyromumM 00pa3oM: «.. KApTUHKA ¢ pa3BECHCTON KIIOKBOW mocpenuHe.. Yemnoek
BBIHYKJEH CJIOHATHCS B3aJ-BIEpEN, U OT OTBETCTBEHHOCTU KaXKIbl YBWIMBAET, CIEAYSI MyApPOCTH
JICHTSIEB, YTO JBE TOJIOBBI Jydlle ojaHOi». OOmme xe nmpuHuunel Popaa ObLTH CYMMHPOBAHHI B
onmHOU ¢paze: «JI000i MOKymaTelb MOXKET IMOJTYYUTh aBTOMOOWIIb JIOOOTO IBETa, KaKOTO OH
MO’KEeJaeT, TOKa aBTOMOOUIIb OCTAETCS YEPHBIMY.

Y ®opaa ObIM OCHOBaHUSI HacMeXaTbCs HaJ HOBOMOJHBIMM uaesmu CioyHna. ®opn caenan
CBOIO MoJenb «T» HACTONBKO NIEHIeBOW, YTO €€ MOT KYIMUTh MPAaKTHYECKHU TH000H padoTaromiuii
YEJIOBEK.

[Tpumepno 3a 12 ner ®opa mpeBpaTHsl KPOIICYHYIO KOMIAHHIO B THTAHTCKYIO OTPacib,
U3MEHUBIIYI0 aMepukaHckoe oOmectBo. bonee Toro, oH A00WiIcs Takoro CHI)KEHHUSA
ce0ecTOMMOCTH, YTO MOT MpojaBaTh aBTOMOOMIIb Bcero 3a 290 MoIl., U MIaTUTh CBOUM pabodum
OJIHy M3 CaMbIX BBICOKMX CTaBOK TOTO BpeMeHU - 5 nosn. B Hegemo. B 1921 r. Ford Motor
KOHTponupoBall 56 % pbIHKA JIETKOBBIX aBTOMOOWIIEH M 3a0JHO TOYTH BECh MUPOBOW PBHIHOK.
®upma General Motors, koTopasi B TO BpeMsi ObUTa KOHTJIOMEPATOM M3 HECKOJBKHX HEOOJBIINX
MOJTyHE3aBUCUMBIX KOMIIAHUHM, XaOTHYHO NEpEeMEIIaHHbIX 3a MMPOBOJOYHON Orpajiof, pacmoiaraia
Bcero 13 % peraka u apeiidoBaiia K 0AaHKPOTCTRY.

K cuactbio, cembst J[FOIOHOB, paau CIIaCeHHsI OTPOMHBIX KaluTalnoBIOKeHus B akiuu General
Motors, mpunsiza Ha ceOs BeneHue e€ jen, rnmoka kpax emie He paspaswics. [Isep C. Jlromon, cam
KPYMHBI CTOPOHHUK COBPEMEHHOTO YIpaBJICHHs, Ha3HauuiI mnpesugeHToM ¢upmbl Anbdpena I1.
CrnoyHa.

CrnoyH OBICTPO TPEeBpaTHII B PEAIbHOCTH TIIaHBI, HAJl KOTOPBIMU u3neBajcs dopa, Tem cambiM
BBEJIl B MPAKTUKY TO, YTO OCTAETCS A0 CHUX IOp IJIABHBIM IPUHLHUIIOM YTIPABICHUS KPYMHBIMU
komnanusmMu. PeopranmzoBanHas General Motors pacmonarana KpymHON M CHJIBHOM TpYIION
YIPaBIEHUS, @ MHOYKECTBO JIFOJI€H TIOTYUYMIIH [TPAaBO CAMOCTOSATEIBHO IPUHUMATh BaXKHbBIE PELICHMUS.

CnoyH Kak JUYHOCTHh OBUT MOJHOW MPOTHUBOMONIOKHOCThIO Dopmy. Dopa Obu1 Hecrmbaemo
KECTKUM, CBOEBOJIbHBIM, HHTYUTHBHBIM YEJOBEKOM, a JOOMMbIMH cioBamMu ClloyHa CTajiu
«METOAOJIOTHS» U «PallMOHATIBHOCTEY. YelloBek He IUIsIcs B3aa-BHepén, Kak npeackassisaa Qopa.
HanpotuB, Ha KaXaoro pyKOBOIUTENS ObUIM BO3JIOKEHBI OINpE/elCHHBIE OOS3aHHOCTH M JlaHa
cB00OMa J1enaTh Bce, 4TO HEOOXOAUMO AJis UX BbINoNHEeHUs. CIIOyH Takke pa3padoTai XUTPOYMHYIO
CHCTEMY KOHTPOJIS, IMO3BOJISBUIYIO €My M JPYI'MM pPYKOBOAMTEISIM OBITh B Kypce TOIO, UTO
MPOUCXOINT B UX TUTAHTCKON KOPIIOPALIUH.

B to Bpems kak Ford Motor coxpanuna BepHOCTb Y€pHOM Moaenu «T» u Tpaauuuu, COriacHo
KOTOpOi 00CC KOMaHJIyeT, a OCTaJIbHbIE BBIIOIHAIOT, KoMaHa CioyHa OBICTPO BOIUIOTHIIA B JKU3Hb
HOBbIE KOHIEMIIMM B COOTBETCTBUU C H3MEHSIOUIMMHUCSA MOTPEOHOCTAMH amMepukaHieB. dupma
General Motors BBella B IPaKTUKY YacThle 3aMEHBI MOJIEJICH, Tpeaaras moTpeOUTeIsIM MUPOKUH
ACCOPTUMEHT CTHJIEBBIX U I[BETOBBIX O()OPMIICHUIN U JOCTYIIHBIA KPEIUT.

Hons Ford Motor Ha peiHKE pe3ko cokparwiack. B 1927 r. ¢upma Obuta BBIHYXKICHA
OCTaHOBUTH KOHBEMeEp, UTOObI EPEOCHACTUTH €r0 MOJ BBIIIYCK BEChbMa 3aIo3faBiieid Moaenu «JI».
Oto no3Bonuio General Motors 3axBaTuTh 43,5 % aBTOMOOMIBHOTO pbIHKA, OcTaBUB Dopay MeHee
10 %.

HecmoTtps Ha xecTtokmii ypok, @op Tak U HE CMOT Tpo3peTh. BMecTo TOro, 4To0bl YUHUTHCS
Ha OMbITe KOHKYPEHTa, OH MPOAOJDKAJ JCHCTBOBAThH Mo crapuHke. B cienyromme 20 net dupma
Ford Motors enBa yaep:kuBajiach Ha TPETbEM MECTE€ B aBTOMOOMIIBHOM IMPOMBIIIIEHHOCTH U MOYTH
KaX/Ibli rof Tepsiia JeHbru. OT GaHKpOTCTBA €€ CIaciio TOIbKO 00palleHne K pe3epBy HAINYHBIX B
[ Mmapa momnn., kotopeiit @op CKONUI B yAaWIMBBIE BpEMEHA.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Krto 6bu1 myumum menemxepom - @opa uiu Crioyn? [Touemy?

2. Kakue BHyTpeHHHE M BHeWIHHE (akTopsl coxaeiicTBoBaim ycrnexy ¢upmsl Ford Motor u
General Motors?
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3. Kakwue (akropsl okazanu BiusHue Ha ynaaok Gupmer Ford Motor?

4. Xors u ceroana General Motors 6onbiie Ford Motor, 0o6e ¢pupMbl CKOHCTPYUPOBaHbI U
YIOPaBISAIOTCA CX0XKUM 00pa3oM. [Touemy ato Tak?

5. KaxkoBa BaxkHelas npuunHa nopaxenus @opaa?

3ananne 3.

[IpoBecTH CpaBHUTENBHBIA aHaIM3 S5 IMIKOJA MPO(PECCHOHAIBHOTO MEHEIKMEHTa IO
CJIEIyIOIIMM ITPU3HAKAM:

— HayaJIo U NPEANOCHUIKH (POPMUPOBAHMS;

— OCHOBHas UJes;

— TOYKH OMQypKauu (MarucTpajibHble HAPaBJICHUS UCCIEI0BAHUN);

— MHTEerpaunus ¢ ApyruMHU HayKaMu M 00JacTAMU 4eI0BEeYECKUX 3HAHUM;

— OTHOILIEHHE K MEPCOHANY;

= CBSI3U C COBPEMEHHOCTBIO.

[TomyueHHble pe3yabTaThl 3aHECTH B TaOIuIly, KOTOpas IO 3allOJHEHUHM CHAETCS
IIPENOIAaBATEIII0 B KOHIIE CEMUHAPCKOIO 3aHATHS.

Llkonwi Ixomna AnmvunuctparuBHa | [lkomna Ixoma IIxoma
Xapaxmepucmuxuy | HAQy4YHOTO S IIIKOJIa YEJIOBEYECKUX | MOBEICHYECKUX | HAYKHU
0Jis CPasHeHus YIIPaBICHHUS OTHOIIIEHUN HayK YIpaBJICHHUS

Hagaio
U [PEANOChUIKH
(dhopmupoBaHUs

OcHoBHas uaes

Touku
Oudyprarm
(MarucTpaibHbIE
HaTPaBJICHUS
HCCIICTOBAHNIN)

HaTerpanus c
JApyrumMu

HayKaMu

u obOnacTamMu
YeJIOBEUSCKUX
3HAHUN

OTHoIlIEHHE
K ITIEPCOHATY

CBs3u C
COBPEMEHHOCTBIO

Cemunapckoe 3ansaitue 3, 4. OpraHuzanusi Kak OOBEKT yNpaBieHUS (CUCTEMHBIA H
CyOBEKTHO-OOBEKTHBIN MOIX0/IbI B MEHEDKMEHTE) — 4 4ac.

Llenv  3amamua: yriyOjleHWe 3HAHMM W YCBOGHHE CTYACGHTAaMH  IPOCIYIIAHHOTO
TEOPETUYECKOr0 MaTepHalia, OBJIAJIEHUE HABbIKAMHU MPAKTHUYECKOI'O MCIIOJIb30BAHUS MOIYUYEHHBIX
3HaHUI B KOHKPETHBIX cutyanusx (kommnereHmu YK-3, YK-6).

Dopma  nposedenuss — pa3BepHyTas ~Oecema-AMCKyccHsi, pa3dop  KeWc-CUTyaluu,
caMocCTOsITeNIbHAs paboTa.

Bonpocul ona 0b6cyarcoenus:

1. OcHOBHBIE 3aKOHBI OpPraHU3ALNN:

2. Crpareruueckoe BUJICHUE, MUCCHS U L€ OpraHU3alliy.

3. XKu3HEeHHBIN LUKII OpraHU3alMu: IOHATHE, KoHUenuuu A. Anuseca u JI. I'peiinepa.

4. CUCTEeMHBIN aHAJIN3 U €r0 COJIepKaHue
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5. Cpena opranuzamuu
6. VHcTpyMeHThl MOHUTOpUHTA U ckanupoBaHus cpelsl (PEST-u SWOT-ananussi).
7. Apanrtanuys opraHu3aliyi K BHYyTPEHHUM U BHEITHUM U3MEHEHUSIM.

3amanme 1
Ornucath €U B MPEAIOKEHHBIX TpuMepax mo 11 mpusHakaM kiaccuUKauu. 3anodHUTh
Tabm.1

Taobnuua 1
XapaKTepUCTUKH LI€JIeH, YCTAaHOBJICHHBIX B IPUMEPAX
[Tpuznaku knaccubukaluu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcsi B «HophHukens». Buepa ero rpymmna
«OH3KcuM» TOTpeboBaja co3blBa BHEOUYEPEAHOro coOpaHus akiuoHepoB «HopHHKens», dToOBI
IpeIIPUHUMATEb CMOI BBECTU KaHAMJIATOB B COBET AUPEKTOPOB KOMIAHMHM. JTO O3HAYaeT, uTo
[TpoxopoB He cobupaercs nponaBath aoito B «Hopauxene» Bnagumupy Ilortanuny, cuutaror
DKCIIEPTHI.

I'pynna «Ons3kcum» Muxauna [Ipoxoposa norpeboBaina oT coBeTa TUpeKTopoB « HopHuUKes»
CO3bIBa BHEOUEPEHOTO COOpaHMs aKIMOHEPOB, coodumin Buepa «Hopuukens». [lens cobpanus —
nepeusopanue cogema OUpeKmopos.

Heinemnuii coctaB coBera akunoHepbl «HopHukens» BbIOpanan Tonbko B HtoHEe. OH COCTOUT
U3 HE3aBUCUMBIX JHUPEKTOPOB U mpencTtaBureneil «Hreppoca» (Bcero neBATh 4enoBek). Muxaumi
[Ipoxopos, Bxoausmuii B 3T0T opras ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJcCs AaKE B YUCIIE KaHAUIATOB
B nupekTopa. Beixox IIpoxopoBa u3 coBera «/HTeppoca» BECHOM OOBACHSIIN JJOTOBOPEHHOCTSIMU
HapTHEPOB O pazjeiie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VnTeprex NPUCTYNHJI K CO3AAHMIO €AMHON KOHIEHIMHM KIacCHU(pUKALUU U
KOJMPOBaHUS MaTepuaibHO-TexHu4YecKux pecypcoB (MTP) Hopuukens. [Jenu niana — nogviuenue
VApABAAeMocCmu  MAmepuaibHO-MeXHU4eCKUMU — Pecypcami. HA OCHO8e  CO30aHUus  eOUHO20
kaaccugpuxamopa MTP; 00beIUHUTH MaTepUATIbHBIC TIOTOKA OpPTraHU3alMy U B OyIyIIeM OXBaTHTh
rojoBHoOM oduc, Bce punmainst u JI30 Hopaukens.

B npenenax texymiero, 1-ro srama, miuaHa OyneT pa3pabOTaH KOPIOPATUBHBIN CTaHAApT U
Meroauka kmaccudukamuu. Ha ocHOBe 00mMEpOCCHICKHX KIACCH(PUKATOPOB M KOPIMOPATUBHBIX
TpeOOBaHUI co3/aHa eAMHas LEHTpaln3oBaHHas Oaza naHHbIX MTP opranmsanmu. B mpouecce
BHEJIPEHUSI TPEAyCMOTPEHA HOpPMalM3alus M CTpPyKTypuzamus Oosiee 250 ThIC. 3amucei
HOMEHKJIaTypHOTO cripaBoYHMKa HopHMKens, BKIII04as yCTpaHeHHE OMMUOOK U AyOJei, HeMmOIHOTHI
uHbopMaluy, KiIacCUPUKAUUMU W CTaHAAPTU3ALMU 3alKicei, HUX TMOJArOTOBKAa K BBHITPY3KE B
CHELHATU3UPOBAHHOE IPOTPAMMHOE OOecTieueHHE.

NuTteprex paspaboraer PermameHT paGoThl ciayk0 u moapasaencHuii HopHukens ¢ eauHom
cucreMoil. B mmane — cemuHapsl mo wucnons3oBaHuio EC MTP, moaroroBka u oOyueHue
MOJIB30BATEJICH M CIIEIUAMCTOB, OPTaHHW3alUs ONEPATHBHOW TEXHWYECKOW M HMH(POPMAIIMOHHON
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NOJJICP’KKH TToJIb30BaTesei. Peanmzanus nanHoro rpaduka OyaeT crmocoOCTBOBATh ONEPATHBHOMY
NPOBEICHUIO 3asBOYHOM KaMIAHMUM M KOHCOJMJALMM 3aKyHNOK Juid (UIMAIOB, CHUKECHHUIO
n30bITOYHBIX ocTaTkoB MTP Ha ckiamax, MOBBIIICHUIO YIIPABISEMOCTH U MOOUIBHOCTH JIBHYKCHHS
MTP no xopniopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTH HaceleHus aamMuHuctpanuu KpacHosipckoro kpas 12
(deBpalIs MOoANMCaIo CorameHue o coTpyaandecTBe ¢ 3anoispabM ¢umranom ' MK «Hoprisckmii
HUKeNb». [lenv coenawenus — yKpenieHue napmuepcmea 6 cgepe coyuanrbHO-mpyooesix
OomHoweHutl U obecneueHue CcmadUILHOU padbomvl MecmHo2o puiHKa mpyoa. (OCHOBHBIE
HalpaBJIeHUs COBMECTHOW paboThl: MpoOpUEHTAIUsI MOJIOJEXKHU, MOJ0Op IEepCOHANa;
nepeoOydeHre U npodeccruoHalbHas MOATOTOBKA KaapoB. [loAnucy moja coranenneM moCcTaBuiIn
nupekTop 3anossipHoro ¢unnana «HopHukens.

3amonsipublii pwman «HopHuKens» KpymHeWmmii paboTojareiah Ha TEPPUTOPHH PETHOHA;
paboTa ¢ HUM J0JKHA ObITh YETKO HajakeHa. Peub uieT o Tpy10yCTpOUCTBE MECTHOTO HACEJIEHUS,
HO MO0 Mepe HeoOXoauMmocTh OyIyT MpHBIEKAaTbCsl KaApbl W3 JIPYTUX TEPPUTOPUI Kpasl.
«Hophuukens» B KpacHOsSpckOM Kpae HaJgo0iro, ¥ KOMIAHHsS OCO3HAeT CBOIO OTBETCTBEHHOCTH 32
OJiarornosty4ue xuTesel ropoja, B TOM YUCIIE U B BOIPOCE TPY0YyCTPONCTBA.
http://www.kanal7.ru/arch/ob.html*

MeToauueckue yka3aHus K BbINOJHEeHHI0 3aaanus 1

Muccus opranuzauuu (GOopMyJIHpYeT €€ TIJIaBHOE IpelHa3HaueHUEe B OOIIECTBE, CMBICI
(YHKIMOHHPOBAHHUS OPraHM3alliH, €6 MUPOBO33PCHHUE H CIICHHHKY”.

Ilenn opraHu3anmuu MEPEBOAIAT MUCCHI0 Ha OIPEIEICHHbIE, KOHKPETHBIE, H3MEPHUMBbIE
ycinoBus. Kak mpaBuiio, 1end opraHu3aiiil CBS3aHbl C PBIHKAMH, W3EIHUSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTEIILHOCTHIO, KAYECTBOM, (PMHAHCAMH, JIOXOAHOCTHIO. Kitaccupukamnus 1iesied mo3BossieT
paccMOTPeTh pa3HOOOpa3ue Leseil Mo CIeAYIONUM OCHOBHBIM Ba)KHBIM KPUTEPHSIM:
1.ITo copepxanutio
2.1To nepuony yCTaHOBIICHUS
3.Ilo npuopuTeTHOCTH
4.I1o uzmepuMocTu
5.I1o xapakTepy uHTEpECOB (Cpee)
6.I1o moBTOpsieMoCTH
7.110 BpeMEHHOMY IIEpUOY
8.ITo pyHKIIMOHATBHOM
HaIpPaBIEHHOCTU
9.11o ctaguu )KM3HEHHOTO LIUKJIA
10. ITo nepapxuu opranuzanuu
11.ITo macmira0y.

3aganme 2

Onpenenutb COOTBETCTBUE (OPMYIMPOBKHM Lened, CHOpPMYJIHPOBAaHHBIX B 3aJaHUU
npuHInaM. CKOppeKTHPOBaTh POPMYIIMPOBKY IIETICH B 33 JaHHH.
Pe3ynbraTsl aHanu3a oToOpazuTe B TaOIUIIE 2 ¢ UCTIOIB30BAHUEM CIIEIYIOIUX CUMBOJIOB, T€:
X — IIeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — LI€JIb COOTBETCTBYET JAHHOMY KPUTEPUIO?
— CJIOKHO CKa3aTb, COOTBETCTBYET JIU 11€J1b JAHHOMY KPHUTEPHIO.

CKoppeKTHpoBaTh POPMYIUPOBKH LIETEH.

TaOnuua 2
CoorBercTBHE GOPMYITHPOBOK LeJIe NIPHHIHMIIAM

? [pakrraeckuii MeHeuKMeHT: Yueb.mocoGue/Ilox o6mr.pex.d.M.Koporkosa.M., 2010 (CD-R).
* Conomanmauna T.O. OpraHusaiuoHHas KynbTypa KoMnaauu: y4deb.mocobue. M., 2009, c.82.
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Hamnpasnenne u Konkpernocts | U3mepumocThb Hoctmwxumocts | CooTBEeTCTBHE OnpeneneHHOCTh
1elb pe3yJIbTaToB

1.

2.

3.

4.

5.

6.

Onucanue curyanmu. /s npeanpusituii, paboTaOMKX B Pa3HbIX CEKTOPAaX 3KOHOMHUKHU, MX
cOOCTBEHHUKAMHU OTPEIEIICHBI CIeAYIONINe HanpaBieHus: 1. YBenTuunTh NpuObUIbHOCTh KOMIaHHH.
2. TloBbicHUTH ypOBEHb OOCITY)KUBaHHS KIUEHTOB. 3. VYIIyUIIUTh YNPaABICHYECKHE HABBIKH
MeHeKepoB cpenHero 3BeHa. 4. CokpaTuTh OOIIMe SKCIUTyaTallMOHHBIE 3aTpathl. 5. Pacmupurs
KIMEHTCKYI0 0a3y. 6. MUHUMU3UpOBaTh 00beM Opaka U OTXOJOB IPOM3BOJCTBA. DTH HAIIPABICHHUS
OTIPECNAIOT BEKTOp pa3BUTHS; HIDKE TMPUBEACHBI MPUMEPHI Leneil, chopMyIUpOBaHHBIX
MEHEeKepaMU 3TUX MPEANPUATHI B TaHHBIX HApPaBICHUIX:

1. CokpaTuTh pacxofpl Ha OIIaTy HE3aIUIAHUPOBAHHBIX PaboT. 5

2. Obecnieunth OOpaTHYIO CBS3b, JOOUBIIHUCH, 4TOOBI Ha 80% muHceM, MOCTYyNAIOIIUX OT
KIIUEHTOB, OTBETHI 1aBAJIUCh B TEUCHUE JBYX JIHEH C MOMEHTA MX MOTyUYeHUSI.

3. o xoHua centsa6ps 2009 roaa coriacoBath, ONPEAEIUTh U 3aUKCUPOBATh B MUCbMEHHOM
BUJIE 110 TPU KOHKPETHBIE 3a7a4 AJIs KaXKIOr0 COTPYIHUKA MOAPA3ICICHUS.

4. CokpaTuTh TPAaHCIIOPTHBIE 3aTpaThl HA 50% MO CPAaBHEHMIO C MPEABIIYIINM T0J0M (KOHEI]
3TOTO MECSIIA).

5. Haiitu Goibliie KJIIMEHTOB.

6. lo xonma rona (31.12.2009) cymiecTBEHHO COKPATUTh 00BEM OTXO0B MMPOU3BOJICTBA.

MeTtoauyecKkue yKa3aHus K BHITNOJHEHUIO 32 JaHUA 2

[MTomumo kputepueB (cM. 3amanue l) s 1enemonaraHusi BaKHO, YTOOBI IeNU ObUIH
HACTOJIbKO OMNEPATUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €cTh 1enH JOHKHBI BKJIIOYATh B ceOs
BPEMEHHBIE PAMKH, OBITh U3MEPUMBI, OTIPEACIIIEMbI U PEATUCTHUIHBI.

st aTOTO K hOpMYIUPOBKAM TEIEH TPUMEHSIOT KPUTEPHUH.

SMART / SMARTER (8 mnep.caurm SMART yMHBIH) — 3TO MHEMOHHYECKas
ab0peBuaTypa, UCIOJIb3yeMasi B MEHEPKMEHTE U IPOEKTHOM YIPaBJICHUU ISl OTpeiesieHus 1eneit
U TOCTaHOBKH 3ajad. IlepBoe M3BeCTHOE HMCIIOJIb30BAaHHE TEpMUHA yrmoMuHaercss B padore Iloma
Mbiipa (Paul J Meyer) B 1965 1 mo3xe B Hosiope 1981 B paGore [Ix. Jlopaua®.

Her u€Tkoro MHEHHUs, CKOJIBKO IOJKHO OBITh KPUTEpUEB: MATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIIEAYIOLINE 3HAUCHHUS:

1. Specific (KonkpeTHsrii)
Measurable (M3mepumbrit)
Attainable (Pactipenensiembiii)
Results-oriented (OpueHTUPOBaHHBIN HA PE3YIHTATHI)
Target dates «OrpaHu4eHHBIN BO BpeMCHI/I»S.

Nk W

Tabaumna 3
[Ipunuunser SMART

BbykBa 3Hauenue IlosicHenne

O6’L${CH$I€TCSI, 4TO MUMCHHO H€O6XO,HI/IMO JAOCTUTHYTb. Haan/IMep,

S Specific (KonkpeTHsblii)
«yBEIIMYUTH YUCTYIO PHOBLIE COOCTBEHHOTO IIPEAIPHULTHSD).

M Measurable (M3mepumblii) OObsicHsieTCS B YeM OyIeT U3MepSIThCs pe3ylibTar. « CKOJIbKO BELIaTh B

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
>Kiniicki A. Management: a practical introduction. 5% ed. N.Y., 2011, P.147-148.
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rpammax?»(C). Eciu moka3aTtennb KOJM4eCTBEHHBIH, TO HE0OX0IMMO
BBISIBUTH €IMHHIIBI K3MEPEHUsI, €CIM Ka4eCTBEHHBII, TO HEOOXOIMMO
BBISIBUTH ATAJIIOH OTHOIIEeHHs. Hanpumep, «yBenn4uTh MpudbLTh
COOCTBEHHOTO MPEANPUATHS Ha 25 %, OTHOCHTEIBHO YUCTOM MPUOBLIH
TEKYIIETo roa.

OOBsicHsIeTCS 32 CUET Yero IUIAHUPYETCsl JOCTUTHYTh Liesn. Y BO3MOXKHO
nu e€ NoCTUTHYTh BoobOme? Hanpumep, «yBeIHMYUTh MPHUOBUIH
COOCTBEHHOTO NPEeNIPUITUS Ha 25 %, OTHOCUTEIILHO YUCTON MPUOBLIN

A Attainable ([JocTr)uMBIiA, TEKYIIETO roJla, 33 CYET CHIKCHUS CEOSCTOMMOCTH MPOAYKITUH,
pacnpenensieMblii) ABTOMATH3AIMH PECYPCOEMKUX OIEPALUi U COKPAIICHHSI IIITaTa 3aHITHIX
Ha WCIIOJTHEHUH aBTOMATH3HPYEMBbIX ONepanuii coTpy1HUKOB Ha 80 % ot
TEKYIIET0 KOJMYECTBa». A BOT COBEPIINTH KPYTOCBETHEIN KPYH3 Ha
PE3UHOBOM yTOUKE BPSII JIK YIAACTCS.
Results-oriented
(OpueHTHpOBaHHEIN Ha
pe3yIbTaThl, aKTyanbHbIA. C OnpeneneHre UCTUHHOCTH L. JIeHCTBUTENEHO JTH BHITOTHCHHE
9TOM TOYKH 3pEHUS, LEIU IAHHOM 3a[a4¥ IO3BOJIAT JOCTHYE XejraeMoit rienmm? Heobxonmumo
JIOJKHBI: YIOCTOBEPUTHCSI, UYTO BEITIOTHEHUE JAHHOM 33a1a9i IEHCTBUTEIBHO
®  CriocoOCTBOBAaTh Heobxoaumo. Hampumep, ecitn OpaTh «COKpaIeHHE MTaTa 3aHAThIX Ha
Pa3BUTHIO MHCCHHU WCTIOTHEHUH aBTOMAaTHU3UPYEMBIX oreparuii corpygHukoB Ha 80 %» B
OpraHu3aluu, KauecTBe OTICbHOM Moa3aauu, KoTopas Takxke ctaButcs mo SMART,
R ® NMETh TO COTPYJHHKOB MOXXHO HE YBOJBHATH, a IEPEBECTH HA WHBIC
COIIOAYUHCHHOCTH I10 JOJIDKHOCTH, Ha KOTOprX 3TU COpr,Z[HI/lKl/I CMOFyT le/IHeCTl/I KOMIIaHUHU
HepapxuH, JIOXOJI, & HE IPOCTO 3KOHOMHUIO. Eciii Opath CTpaxoByr0 KOMIIAHUIO, TO
®  He IPOTHBOPEYUTH APYT | BMECTO YBOJBHEHUS, COTPYIHHKAM MOXKHO TPEIUIOKUTD IPOAOIIKHUTh
JPYTy [0 TOPU30HTAIH, |paboTy B KaU4eCTBE areHTa, JTHOO HE PacX0J0BaTh CPEICTBA Ha
®  ObITh HEMOCPEICTBEHHO |aBTOMATHU3AIIMIO, & IIPOCTO YBEIUYUTh HOPMY BHIPAOOTKH.
CBSI3aHHBIMH C YPOBHEM
BO3HATPAXKICHUS
PpabOTHUKOB.
OnpeneneHre BpeMEHHOTO TPUTTEPa/TIPOMEKYTKA 110
HACTYIUICHHIO/OKOHYAHUIO KOTOPOTO JIOJDKHA OBITH IOCTUTHYTA IIEITh
(BImONTHEHA 3a1a4a). Hampumep, «K okoHUaHHIO BTOPOTO KBapTaia
gt e CIIEIYIOIIETO Toaa yBequHIL MPHUOBUTH COOCTBEHHOTO TIPEAIPUATHS Ha
T 25 %, OTHOCHUTENHHO YUCTOH MPHOBLIH TEKYIIETO TOfa, 3a CUET

(OrpaHn4eHHBIH BO BPEMEHH )
CHIDKEHUSI ce0ECTOMMOCTH MPOIYKIHHU, aBTOMATU3ALUH PECYPCOSMKHX

olepanyii ¥ COKpameHus ITaTa 3aHATHIX Ha UCIIOIHEHUH
aBTOMATU3UPYEMBIX onepanuii corpy1HuKoB Ha 80 % OT TeKyIero
KOJIMYECTBaY.

3aganue 3. [IpoaHnanu3upoBaTh CUTYalMIO. BEIACTUTE CTaIuK )KU3HEHHOTO ITUKJIA.
«ITmio11I, KOTOPBIH JOMHY M’

B 1993 r. komnanus Ty Inc. 3amycTuia B mpoM3BOJACTBO HEOOBIINE MIATKHE UTPYLIKU B BUJIE
JKUBOTHBIX C HAMOJHHUTEIEM WX IUIACTUKOBBIX TpaHyld-«0000B». COOTBETCTBEHHO HIPYIIKH
nonyunian obimiee Ha3BaHue Beanie Babies — «0600oBble MamoTkw». busnec OblT meTuriem
aMEPUKAHCKOTO TPEeANPHHUMATEN 10 uMeHH Tali YopHep u npuHec emy coctosiHue B $6 mapa. B
2004 r. B ciucke Forbes Yopuep 3anumain 65-e mecto, onepexas MHOTHX, Jake 0oJjiee N3BECTHBIX
Ooraueii Bpojie ocHoBaTelst Amazon.com /[xedda besoca.

3akoHuuB KoJuiek B 1962 r., Tail nBanuate et nmpopaboTan MEHEHKepOM IO MpojakaM B
kanudopuuiickorr ¢upme Dakin (ogumH u3 cambix u3BecTHbIX B CIIA mpousBoauTeNneil MArKux
urpyiek). Kak npogaser; YopHep ObUT KOJIOPUTEH 10 AKCHEHTpUYHOCTU. Ha BcTpeun ¢ KaueHTamu
TOProBell TUTIOIIEBBIMU MEABEIIMU JTIOOMIT e31uTh B Oenom «Pomic-Police», onetsiil B my0y a0
KOJICH — TPIOK, M0 €r0 COOCTBEHHBIM CIIOBaM, PACCYMTAHHBIMA HAa TO, YTOOBI MOJOTPETh UHTEPEC K
npeaMeTy npojax. B 1enom momoOHas TakTuka, HAAO TojlaraTh, ObUIa ycremHo#, pa3 Kk 1980 r.
Tait Yopaep 3apaboTtan A0CcTaTO4YHO, Ma0bl caenaTh nepepsiB B padote. OH yBommmicsa u3 Dakin u

® Wypuan «Kommanus» PyGpuka Story ot 16.09.2013
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IIPOBEJ HECKOJIbKO JIeT B EBpore, a BepHYBIIUCH, PELINJ OTKPBITH CBOIO COOCTBEHHYIO (QUpPMY.
CrapToBbeIM KarmuTanoM emy nociyxuwi $50 000, moydeHHbIe IO HACIIEACTBY, a OU3HEC-uaeeH —
MeuTa O TOM, YTOOBI CIIENIaTh IUTIOIIEBBIE UTPYIIIKH JIyUIIIe.

Memok ¢ kpynoil. B 1983 r. Vopuep 3apeructpuposan ¢upmy Ty Warner, no3anee
neperuMeHoBaHHyl0 B Ty Inc., m caMm mpuayman HepBylO WIPYLIKYy HOBOro Tuma. JTO ObLia
IUTIOLIEBast KOIHUSA KOTa TMMaJlalCKoM Mmopoasl 1o knuuke AHren. HoBu3Ha 3akitodanach mpeknie
BCETO B HAIMOJHUTENE: BMECTO OOBIYHOM CHHTETUYECKOW «BaThl» YOPHEP HCIOIb30BaI
TUTACTUKOBBIE TPAHYJbl M MPU STOM 3AMOJHSI UTPYIIKY HE MOJHOCTHIO, BHYTPEHHHM CIIOM ObLI
ceNlaH U3 PUKCUPYIOLIEro MaTepuasa, KOTOPbIi MOMOrall HEXECTKO 3aKPENUTh 03y UIPYIIEYHOTO
3Bepsa. Urpymika nmonyyanach MSITKOW B MPSMOM CMBICTIE CIIOBA U K TOMY K€ THOKOW — €€ MOKHO
ObuTO crubarth, MpHIABasi Pa3IMYHBIC TO3BI, YE€T0 OT KIACCHYECKHX MSTKHX HIPYIIEK TOOUTHCS
OBLJI0 HEBO3MOJXKHO.

@upma BBIIYCTWIA TUMAaJalCKUX KOTOB pa3HOW pAaCLUBETKH, pPACHPOCTpaHsAs HX dYepe3
HeOOoJIbIIINe Mara3uHbl UTPYIIEK WK KaHLEIIPCKUX ToBapoB. Kaxxaas urpyiika n3HadaibHO CTOWIIA
$20, Ho Taii YopHep miaHHPOBaI COKPATHTh CEOECTOMMOCTh U IIEHY BUETBEPO, YTOOBI IETH MOTJIH
CaMH MOKYIaTh TOBap Ha KAPMaHHBIE JICHbIU.

Ha uymkarckoit orpacneBoit BeicTaBke 1993 r. kxommanus YopHepa MPEeACTaBUIO CEMEUCTBO
Beanie Babies u3 neBATH IUIIOMIEBBIX UTPYIIEK, CPEAM KOTOPHIX ObUIM JISATYIIKA, YTKOHOC, KUT,
nenbhuH U nodctep. Kaxnol ObUTO mMaHO MM, M KaKIOW MoOJaraics OTIENbHBIA CTHIIOK Ha
3TUKETKE, YTO Cpa3y MOCTABWIIO UTPYIIKU B pa3psi] KOJICKIIMOHHBIX.

«Bbo6oBBIE MATIOTKMY) TTPOU3BOAMIHCH Ha (padpukax FOro-BocTouHoit Asum, ObLTH JOBOJBHO
KaueCTBEHHBIMH, a B PyKax BeJH ce0s1, KaK MEIIOUeK C KPYIoil — TshKeNeHbKUE, YIPYyTUe, MPUsTHBIC
Ha ONIYTb, MSTKKE U THOKHE. JleTsim HpaBuioch. B ssHBape 1994 r. cepus noctymnuia B mpoAaxy 1o
nere $5-7. Mexy TeM ceMelCcTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOYHCIICHHEE.

W uro0 HUKTO HE morafayics YCIeX HOBOM CEepHH UTPYIICK ObLI OOYCIOBICH HE TOJBKO
MHTEPECHOM KOHILENIuUe u 1ocTynHoi 1eHoi. Tail YopHep To M citydaifHO, TO JM HaMepeHHO (B
TOM HCTOYHUKU PACXOIATCS) CO3/Aaj HACANbHbIE MAapKETHHIOBBIE MPEANOCHUIKH JUIsl OEIIeHOro
cripoca Ha Beanie Babies. Kommanusi opreHTHpOBanach UCKIIOUYNTEILHO Ha MEJIKUX PUTCUIIEPOB —
CYBEHUPHBIC U KaHLEISAPCKUE JIABKM U Mara3vHbl MOJAapKOB, n30eras KpymHbIX cetei Bpoge Wal-
Mart u Toys’R’Us, Kk COTpyTHUYECTBY C KOTOPBIMH CTPEMHJIOCH OOJBITMHCTBO MPOU3BOAUTEINCH
urpymek. He kmacts Bce diilia B OJHY KOP3UHY — 3Ty MyZpocTb Tall YOopHEp IMOCTUI U B3sJI Ha
BOOpYXeHue, eme padoras B Dakin. On npeanouen umets 40 000 METKHUX KOHTPAKTOB, HEXKEIIU YEM
nsaTh KpynHbIX. K ToMmy e pabora ¢ GonbmnMu ceTsiMu He no3Bonnia 661 Ty Inc. neiictBoBaTh 1o
INPUBBIYHON M NPUHIUIIMAIBHO BAaXKHOM [JI1 HEE CXEME: KOMIIAHWSl OIpaHM4YMBaJla MOCTaBKU 36
AK3EMILUIIpaMM Ka)KJI0M MIPYLIKU AJI1 OJHOTO AMJIEPA B MECAL, a MOCJ€E MOSABICHUS Ha MPUIIaBKax
HOBBIX UI'PYLIEK U3bIMAJIAa U3 MPOAAKH HEPEATN30BaHHBIE CTaphIe.

Tait YopHep npoaoipKan HMpUIyMbIBaTh HOBBIX IEPCOHAXKEW M 4aCTO BHOCWII U3MEHEHUS B
MPOU3BOJICTBO CTapbIX, KOrJa He ObUI YJOBJIETBOPEH AM3AaHOM WM LBETOM. TakuMm o0pazom,
napTUsl OpPaH)KeBOTO Kpaba Moryia ObITh M3bATAa M IOTOM 3aMEHEHa Ha TaKylo )K€ MapTHIO Kpabda
KpacHOTO I[BE€Ta, YTO MTHOBEHHO MPEBpallago U3HAYaJbHYIO BEPCUIO B pelKocTh. bonee toro, Tait
YopHep nmen 0ObIKHOBEHHE BHE3AITHO CHUMATh UTPYILKY C IPOU3BOJICTBA, OOBSABISISL 00 3TOM uepes
cailt komnanud. [lapTM HOBBIX WUIPYIIEK MOCTYyHadd C Pa3HOM NEPUOAUYHOCTHIO, CBEIACHUU O
KOJINYECTBE UTPYIIEK HA PhIHKE HE OBLIO.

Ty Inc., nefictBoBaBmIas B KpailHe KOHKYPEHTHOH 00J1acTH, HE TOJIBKO HE pa3Melaia HUKaKou
peKiIaMbl CBOEW MPOIYKIMM, HO HE adummpoBaia W JIpyrylo HH(OpMaIuio, BKIOYas aapec U
tenedon oduca. Ha mrab-kBaprupe kommanuu B Oak-I'poyB (MnnnHONC) HE HWMENOCh Iaxe
BeiBeckn. Cam YopHep wu30eran CpeAcTB MaccoBOi MH(pOpMaIMM, MOYTH HUKOTJa HE JaBas
WHTEPBBIO, M 3alPETHJI CBOMM COTPYJHHMKaM OTB€YaThb Ha BOIPOCHI O HEM. OJTa 3araJO4HOCThb
BBI3BIBAJIA JIFOOOIMBITCTBO M MOPOJMJIA MHOXECTBO JOMBICIOB O (upMe U ee ocHoBareine. Eciu
NOHAYaJly MPOJAXKH IUIIOIIEBBIX 3BEpEeld HE BMEYATISIM, TO CO BpPEMEHEM KaxXaoe W3
NEePEYMCICHHBIX OrpaHUuYeHU mopoxwno Hacrosuwmii Oym Beanie Babies. K 1995 r. stumu
UIPYLIKaMH HHTEPECOBAIIUCH YK€ HE TOJIBKO JIETH, HO U B3pPOCIIBIE.
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IImromeBass manus B MarasmnHax, rae npomasanack mnpoxaykuus Ty Inc., exenHeBHO
pa3faBaliCh COTHM 3BOHKOB C BONPOCAMU O HAIMYUU TOTO WIM HMHOTO «MEITKO3EPHHCTOTO»
NEPCOHAXA, a B JIHU HOBBIX IOCTYIUICHMH NECATKU IOKyHaTejed BbICTpauBajluCh B ouepenu. B
JUCTAaX OXKUIAHMSI, COCTABISABIINXCS HEKOTOPBIMHU MarasuHamu, ¢urypupoBanu 10 1000 damummit
KAKIYIMIUX CTaTh OOJaaTeNISIMA TOTO WM WHoro Beanie Baby. ®@aHaTel OBICTPO CO37ATH METYHO
ceTh HeO(DUIIMATHHBIX HCTOYHUKOB MH(POpPMAIMK 00 UTPYIIKaX, MOSBUINCH IECATKH, €CIIM HE COTHU
CaiTOB, TOCBALICHHBIX WX XO000M, WHTEPHET-ayKIMOHBI M CHE3/Abl JIOOWTENEH IUIIOMIEBOTO
neduuTa, rie UrPyImKd MOXXHO OBLIO IPOAATh, KYMUTh UK OOMEHSTh.

Ha »TOM HEBEpOSITHO aKTHBHOM BTOPUYHOM PBIHKE JE€WCTBOBAIM YXE HE JI€TH, a B3pPOCIIbIE,
TOTOBBIC BBUIOXKUTH 32 PEIKHMA K3EMIUISP M3 OBICTPO paCHpOJaHHBIX, CHATHIX C MPOU3BOJICTBA WU
naxe OpakoBaHHbIX TapTuii 10 $5000. X0Ts 1 aMepuKaHCKKE IETH HE YITyCKaJIK [IaHca 3apadoTaTh.
Korma B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies ans ans «Xsnmu Mum3» B
McDonalds, ogHUM H3 yCIIOBHI MOKYIKH OBUIO JMYHOE MPHUCYTCTBHE AETEH, MU MHOTHE IOHBIC
OM3HECMEHBl 3a CKPOMHOE BO3HATPaXKJIEHUE HAHUMAJINCh COMPOBOXKIAIOIIUMU K B3POCIBIM
OXOTHMKAaM 3a UTPYILIKaMHU.

B ocHOBe MoKymaTenbcKol JIUXOPAAKH Jiexkano yOeKIeHHEe, YTO Ha MATKUX 3BEPhKaX MOMXHO
3apaboTaTh — Jake SKOHOMHCTHI YTBEPKIAJH, YTO B TEUCHUE JCCATUIICTUSI UTPYIIKU STOrO OpeHaa
MOJHUMYTCSI B IIeHE B JAecATKH pa3. OlleHKe MHBECTULMOHHOW MPHBIEKATEILHOCTH «OOOOBBIX
MaJIIOTOK» OBLI TMOCBSIICH €KEMECSYHBINA CHeluaaIn3upoBaHHblil xypHan Mary Beth’s Bean Bag
World, Beixoqusmmmii B Yukaro ¢ 1997 r. mo 2001 r. tupakom 650 000 5Kk3eMIUISIPOB U TIO TONIIUHE
NPEBOCXOIUBIINN Takue MOMyJsipHble m3nanus, kak Glamour wimm Fortune. Bemmemmas B 1997 r.
kaura «®eHomeH Beanie Baby» Ilerru [@'ammaxep, opranuszatopa oaHoro u3 ¢aH-KIyOoB
IUTIOIIEBBIX UTPYLICK, puHeca nprosuib B $200 000.

Urpymkn YopHepa MOCTYNWIM B MpoJaxy U B 3amaaHod EBpome, HO TaM OHH, XOTh H
MOJIb30BAJIMCh TOMYJSPHOCTBIO, MaHHEW He cTamu M Oe3yMHBIX JIeHer He CTOWIM. Brpouewm,
HEKOTOpbIE TYPHUCTBI C TyMaHHOTO AIbOMOHAa TPHUBO3WIM C coOoil uemonanel Beanie Babies B
CIIA, naObl, yTO Ha3BIBACTCS, OMpPaBIaTh MOE3AKYy. 3a MeABens bpurtanus, mpojaBaBIIerocss B
AQHTTIMICKUX Mara3uHax Mmo OOBIYHOW ILIeHE MPUMEPHO B 6 (PYHTOB CTEPIMHIOB, HA aMEPUKAHCKOM
YEpPHOM PBIHKE MOYKHO OBLIO BBIPYUYUTH 0K0JI0 $500.

Ha Bricokoit HOoTe [lomyumiocs, 4to TutroeBbie UTpymky Tas YopHepa ObLTH MPaKTUYECKH
IIPUPABHEHBI K BAJIIOTE. A 3TO 3HAUUT, YTO K €Iy MOATSIHYJICS KPUMHUHAI, TaK YTO C «MAJTFOTKAMU
ObUTH CBsI3aHBI MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO M Jaxke yoOwiicTBo. B oktsabpe 1999 r.
nomumus okpyra Caddonk B mrtate Hpro-Mopk HecKONBKO HENENb OXOTHIACH HA YeJIOBEKa,
orpaOuBIIEro KaHLEISIPCKUI MarasuH pajau JBYXCOT UrpylIeK. B ToM e rogy npyroi npecTymnHuK
3acTpesiil OXpaHHHUKa y Bxoza B Marazud Hallmark B nens noctymienust ouepenHoit naptuu Beanie
Babies. A Bcex cirydaeB MOIEIO0K TUTIOIIEBBIX 3BEPEH U HE TIEPEYUCIHTh. ..

Ty Inc. peBHOCTHO OTHOCWJIACh K OXPaHE CBOETO TOBAapHOI'O 3HAKa, U HEKOTOpBIE JIOAM,
3aMelIaHHble B KOHTpabaHAe TMOAJENIOK, MOJYYWIM peajbHble TIOPEMHBIE CpPOKHU. AJBOKaT,
NPECTaBISABIINN KOMITAHUIO, ONPEICIINI UX TOJUTHKY B cyae (pa3oil «Mbl IJICHHBIX HE Oepem».
Cama Ty Inc., onHaKo, HECKOJIBKO pa3 OKa3bIBalach Ha MECTE MOTEHIUAIBHOIO OTBETYMKA: CEMbS
nokoiHoro junepa rpynmbsl Grateful Dead [[xeppu [Napcust momana Ha KOMIIAHHIO B CyJ H3-3a
meaBeas lapcus, CO3JaHHOTO B YECTh JIETEHAAPHOTO MY3bIKaHTa W MOBTOPSIONIETO 00pas,
CO3aHHBIN TSI OOJIOKKH OJHOTO M3 €ro anb0oMoB. Beimyck Obika Tabacko BBI3BaJl HEIOBOJIBCTBO
MIPOU3BOAUTENSI OJHOMMEHHOTO coyca. B oboux cmywasx Ty Inc. mpeamouna cyneOHOM TsokOe
U3BATUE CIIOPHON NPOAYKIMH U3 MPOJAXKH.

B xonme 1998 r. Ty Inc. momyuana npuObUTh yke HE TOJIBKO OT Hrpyiiek Beanie Babies, HO u
0T OpEeHIUPOBAaHHBIX CYBEHHUPOB — OTKPBITOK, KaJeHIaped, CyMOK M JpyTUX MpPEIMETOB C
«0000BBIMH MaTFOTKaMW». bbla 3amymieHa mporpamma JosuiibHocTH — Beanie Baby Club, 3a $10
IIPEIOCTABIISABILAS YWIEHAM CIIMCOK BCEX BBINYIEHHBIX UIPYILIEK, «CEKPETHBIE HOBOCTH KOMITAHUNY,
a TaKXke BO3MOXKHOCTb 3aKa3aTh CIEHUANbHBIX, JOCTYHHBIX TOJBKO IS 4jeHOB KiyOa Beanie
Babies. B gyectp moctmwxenus ¢GpupMoil MUIIITHApAHON MPHUOBLIM BCE €€ COTPYAHUKH MOJTYYHIU B
MoJIapOK MeBe 11 MunIrap/epa, IieHa KOTOpOTro Ha BTOPHYHOM phIHKe JocTtrria $3500.
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3akoHuminock Bce BHe3amHo. 31 aprycra 1999 r. Taii YopHep 3asBUI O NpeKpalieHUH
BhInycka Beanie Babies 31 nexaOps Toro ke roja, a Takke MpeCcTaBUiI MOCIETHEr0 MEPCOHaXa U3
KOJUIEKIIMH — 4epHoro menseas The End. MHorme counm 3TO peKIaMHBIM TPIOKOM, a JApYyTHE
HOBEPHJIU U aIUIOAMPOBAIIH peIIeHUI0 Y opHepa 3 (EeKTHO YUTH C phIHKA Ha BBICOKON HOTE, MPEkKIC
YeM TMOMYJSIPHOCTh ero ToBapa coiiner. [IpaBwl okazamuck ckentuku, U B 2000 r. xommaHus
NIOMBITAJIACh BBIMTH Ha PBIHOK ¢ HOBOHM cepuel urpymek. Ho Bpemst ymuio. PhIHOK IuTrOIIEBBIX
LIEHHOCTEH ymai, U 0JarococTosHuE HEKOTOPhIX aMEpUKaHLIEB, MHBECTUPOBaBIIUX B Beanie Babies,
nomatnyinock. B CIIIA naxe Bbllen JOKyMEHTalIbHbIM (UIBM O cembe, HoTepsBIICH Ha
«0000BBIX» Hrpymikax $100 000.

Ceituac naxke caMUM aMepHUKaHIAM KaXKeTcst abCyp/ioM TO, YTO KyCOK ILIIOIIA C TNIACTUKOBBIM
HAIlOJIHUTEJIEM MOT BbI3BaTh TaKOM a)XMOTaX HA PHIHKE M 3aCTaBUTh JIIOJEH IOBEPUTH, UTO B
Oyay1ieM OH criocoOeH MPUHECTH CUACTIUBYMKAM KpyNHYto npuoObuis. Ho 1990-e 3a okeanom Obliu
JNECSATUIETUEM  OTHOCUTEJIBHOTO  TIEONOJIMTUYECKOTO  CHOKOWCTBUA, JIeHIEBOW HEPTH U
OecIpeLleICHTHOIO ONTUMHU3Ma, KOIJa caMble HaMBHBIE MEYTHI O CBEpPXJ0XO0JaxX Ka3aHucCh
JTOCTHXUMBIMU. 1 3TOT nepuos 3akoHYMIICS.

3aganue 4. [Ipoananusuposats cutyauuto, nposectu PEST ananus.
«[Ipommaii, HembITas KapTomkal» (MaTepuan BbIJAETCs Ha 3aHATHH)

CemuHapckoe 3aHsTHe 5, 6. PyKoBOACTBO U NUIEPCTBO (CUTYAIIMOHHBIM U KOHTHHTEHTHBIN
MOJIXO/bl B MEHEIDKMEHTE) - 4 Jac.

Llenv 3amamus: yriyOneHWEe 3HAHUM W YCBOGHUE CTYIEHTAaMH MPOCIYIIAHHOTO
TEOPETHUECKOTr0 MaTepHuaa, OBJIaJICHUE HABBIKAMU MPAKTHUYECKOTO HCIOIB30BAHUS TOJYYCHHBIX
3HaHMUN B KOHKPETHBIX cutyanusx (kommnerenuun YK-3, YK-6).

@opma  nposedenuss — pa3BepHyTas Oecema-AMCKycCHsi, pa30op  Keic-cuTyaluu,
camocTosTeNbHas paboTa.

Bonpocut ons ob6cyscoenus:

1. PaccMoTpeHHe NOHATUN «PYKOBOICTBOY, «JIUJIEPCTBOY.

2. Amnanu3 OCHOBHBIX TEOPUI JIMJEPCTBA.

3. BreinosHeHuE 3a1aHUsA K KOHKPETHOM CUTYyallH.

3ananme 1. Paz0op keifc-cutyanun «YrpoOuTh U3 Jy4IIUX NOOYKACHUI
o U
Keiic-cutyanusi: «YrpoouTs U3 JIy4IIuX NO0YKIEHUID)

Beiiins u3 noma, ['ennanuit AnnaToB yJbIOHYJICS: CETOAHS MCHOJHAETCS TP roja ¢ TeX Mop,
KaKk OH C KOJUIETaMHU 3aIlyCTHJ MOJOIeXHbIM TenekaHan «[lux». Kanany ynanoce npusieds
KaueCTBEHHYIO ayJIUTOPHUIO, KOTOpas pocia ObICTpee, YeM OXXKHMJAIM, — BELIaHHE-TO IUIO IO
Ka0eJbHbIM CETSM.

B penmakimuum yxe Lapwio Ipa3IHUYHOE HACTPOCHME: LBETHI, IO3APABICHUS OT KOJUIET
NOCTyNJIA HECKOHYAEMBIM MOTOKOM. «['€HHammi, — OCTaHOBWJIA €r0 B KOPUAOPE MOMOLIHHIIA
rmaBHOTO penaktopa Acs Lllernoa, — BeI nnere? Bee yke TaMm, uepes MsITh MUHYT HAUUHAEM).

B rnaBHOM Xojule TesnekaHajda COTPYAHHMKM, HE 3aHATble B 3¢dupe, yxXe BBINUBAIM U
3aKyCBIBaJIM, BCTIOMUHAs pa3Hble Oaiiku. 3a OOJBIIMM OKHOM OTKPBIBAJICS BHJ Ha MOCKBY, KakK ObI
HaMEKaBIIUI: Y KOMIIAHUM OOJIbILINE MEPCIIEKTHUBBI.

’ Hbr-russia.ru. cents6ps 2009. Harvard Business Review — Poccus.
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— Joporue komrern, — B3s1 MuKkpohon Pycman Iloromun, 63-1eTHUWI TIaBHBIA pemgakTop,
KoTopoMy npuHajiexano 10% TenexkaHnana, — Kak Bbl 3HAETE, 3a TPU TOJa Mbl IOCTUTIIA MHOTOTO,
B TOM YHCJI€ — BBIIIUIM Ha 0€3yOBITOYHBIN YPOBEHB!

B xomnne paznanuce aniogucMeHThl. [ 1aBpes )KecToM nepeaapecoBall uX MyKUMHE B I€JI0OBOM
KOCTIOME. OJTO Obl1  OCHOBHOM uHBecTop Auekcannp ['pagoB, Biajenen  KpyHnHOro
TEJIEKOMMYHUKAIMOHHOTO XoiauHra. OH ynbei0ancs.

— V¥ Hac cobOpanack ymHass KomaHga, — mnpoaonkmi [loromun. — W kak uror — Hac
CMOTPSIT IyMAaIOIIKeE JI01, KOTOPbIE TOTOBBI IJIATUTh 32 HAIll KOHTEHT!

Crnymarenu KUBaH.

— MsbI pactem, U Tenepb Hactan depen nepemeH, — l[loroauH Bblaepxan maysy, U Bce
3aTuxJiu. — BceM M3BECTHO, UTO y Hac B PyKOBOJCTBE OJHU MYK4uuHbL. S 30 jeT BO3riaBisio
pa3Hble Meaua, M 3Ta KapTHUHa MOBTOpsieTcs Be3ne. Kaxzawlid pa3, Korga s XOTEN IOBBICUTH
KEHILNHY, 9YTOOBI cliomMaTh 3TOT Oapwep, MHe rosopuiu: «Hy, Pycnan, ona xe He notsiHeT». U 51 B
UTOTE COTJIallancs.

CoTpyAHUKH TE€JIEKOMIIAHUH 3aMHTEPECOBAHHO CITYIIAIH, KTO-TO IOHUMAIOIIE YCMEXHYJICS.

— C Tex nop, Kak ymepia Mosl 104b, — NPOAOJKUI [ TaBpen, — s 4acTo AyMaro, 4To, JKUBHU
OHa ceifuac, BpsJ JIM OHA CMOIJIa Obl yIpaBiIsaTh TelekaHaioM. [1oaToMy aiis MeHst 0COOBIN CMBICIT
MMEEeT TO, YTO CBOMM HOBBIM 3aMECTUTENEM s Ha3zHayaro >keHuuHy: 3To Acs llernosa! Ona
MOJIO/1a, €i ellle, KOHEYHO, MHOIOMY IPEJCTOMT Hay4YUThCs, HO OHAa HAcTONYMBa, U y HEE BCE
nonyuutcs. [loxxenaem et ynauu!

YacTts ciymaTeneit 3axJionana, KTO-TO HEJJOyMEHHO ocMoTpen Ha ['eHHaaust AnmaroBa — OH
OTBeuas 3a OpraHu3aluio padoThl TenekaHana. M, koraa yxe Bce BBICTPOEHO, KOMY, KaKk HE eMy,
ObuT0 TIOTYuHTh TToBBITIeHKE? [1lerioBa e 10 3TOro 3aHMMallach CEKPETapCKOi paboTOM: BCTpeUH,
OuneThl, paclucaHue TiIaBpefa Ha Hememto. «OHa y Hac BCero MONTofa, Moka HUYEM cels He
NPOSIBUIIA, & YK€ 3aM. TIIaBHOTO, — MOIyMall AJIMAaTOB. — DTO KaKUe-TO JTMYHbIC aMOUIuK meda. . .
XO04YeT BBIPACTUTh JOCTOMHYIO CMEHY U3 IE€BYLIKHU? JIaqHO, TOCMOTPpUM.

HavaJjo
3a HECKOJIbKO MecsleB Acsi pa3Bena OypHYIO AeaTenbHOCTh. OHa BKIIOUMIIACH B HECKOJIBKO
TEJIEIPOEKTOB — CHauyala Kak MpoJrocep, 3aTeM Kak Bexymas s¢upa. Ho mepenaum Oblan

OC3TMKUMU U HE TOJIb30BAJUCh yCMEeXoM. [J1aBpes HacTawBal, 4TO JEBYIIKE HAIO AAaTh BPEMS:
«Ona MoJ10/1as1, B HEHM €CTh IIOTSHITAA.

Bunumo, 4utobs1 crocobctBoBaTh AcuHOM Kapbepe, Iloromun crtanm OpaTh ee Ha JelOBBIE
MEPEroBOPhl U Heo(UIIMaIbHbIE BCTPEUN CO CIIUKEpaMU, MOTEHIHATbHBIMU —ToCTsIMH ddupa. Eme
yepes3 napy MecsiieB, OH BBEJ €€ B KPYT YHHOBHUKOB U MOJIUTUKOB.

B wurore llernosa npeodpaszmnace:

— Huuero He 3Haw, Pycuk mMHe paspemimsi, — 3asBiisula OHA KOJieraM, HEJAOBOJBHBIM €€
OMNO3AaHUAMU HA PEAAKLIMOHHBIE JIETYYKH. — S TONBKO CO BCTPEYM C MUHUCTPAMH, 3TO MTOBAXHEE,
YeM TPAaTUTh BPEMsI C BaMHU.

Konneru He y3HaBanum npexie MoadanuByto Acto. OHa poHTaHUpPOBaAJA UIESIMH CIOKETOB, HO
BEJIyIINE UX OTKJIOHSIN: «HE TO», KIPUMHUTUBHOY», «HaA0 noayMatb». B oreer Illernosa crana Bcex
noy4arb. OmneparopaM OHa paccka3blBaja, KaKk HY)XHO CHMMATbh: «s TyT MooOmianach C OAHUM
CBETHJIOH-PEKUCCEPOM», BEAYIIUM HOBOCTEH — HYTO OHU HE 3HAIOT MOAOIUICKH COOBITHUH: «S OT
CBOMX KOH(MIEHTOB cIbllIana, YTO BCs MH(pOpMAIUs O HOBOM HAJlOre Ha HEJIBUKUMOCTb —
OpexHs».

B kosnektuBe Hapactanm ponoT. KTo-To mbiTancss moctaBuTh ACIO Ha MECTO, HO BCTpeyal
otnop: «BbI Aenaere cBoe 1eno, s cBoe. M B Balliy TulieMepHbIE UTPHI 1 HE UTPal0, a TOBOPIO TO, UTO
nymaro!». Ha 3To KoJuieru si3BUjIM B OTBET, UTO XOPOIIO Obl HAYUUTHCS MPEKIE TyMaTh.

B xoHIIe KOHIIOB KOJUIEKTUB pa3OUIICS HA TE€X, KTO ¢ ACeil OTKPOBEHHO BPaXKIyeT, H TeX, KTO
COXpaHsieT HeUTpanuteT. pyKecKuxX OTHOIICHUH AEBYIIKAa HH C KEM HE mojjaepkuBaia. «Jlroam
JENATCS Ha BParoB U Apy3eid, u Pycuk — Moit ApyT, s IMYHO MpefaHa eMy u OyAy YYUThCS TOJBKO
y HEro», — TBEPJNJIA OHA.
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— Acs, — oOpatwics K Hed Kak-To 3aMmectutenb rnaBpena Esrenmii Jlopom. — Bel
IOHUMAEeTe, YTO CBOMMHU OLIMOKaMU TUCKPETUTHPYETE KaHa?

— Hanpumep?

— Hamnpumep, B sdupe Bbl ckazanu, yto camuzgar B CCCP mevaranu B HOJNOJNBHBIX
TUnorpagusx.

— Hy na.

— Acs, B8 CCCP ne 6bu10 TOATIONBHBIX THITOTpaduii. Kak u cyomMmu — He HerpouaHas paca, a
Bune-mpe3ueHT CIIIA — He ObIBLIMIA IPE3UICHT, a 3aMECTUTENb JICHCTBYIOIIETO.

— Xeneuka, ThI CIMIIIKOM Cepbe3eH. Y JII0JIeH ecTh MpaBo Ha omuoOku. Bee nx momyckator. S
y4yCh, U KOCSYUTh — HE IPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIEIIACT.

Jlopon1 B3T0XHYJI ¥ ONPOIIAJICS.

C IoronuusiM OH Jpyxuia yxke 20 jeT, X0Tb U ObLI HOJHON €ro MpOTHUBOIMOJIOKHOCTBIO:
['maBpen — pe3kuil, SMOLMOHAIBHBIN, BCHBLIBYUBBIN; JlOpoll, B IIPOLIJIOM YYEHBIM-UCTOPUK, —
BIYMYMBBII U COKOHHBINA. OHM Y4acTO CIIOPWIIM U MPUXOAMWIH K 00IIeMy 3HaMEHATeNto, HO cedvac
EBrennii coBepiieHHO ero He moHUMal: «OH YTO, COBCEM HE BUJUT, YTO AcCsS 3aHMMAET HE CBOE
MECTO?».

DTOT BONPOC OH PEHIHII OOCYANUTH C TJIABPEIOM OJIMH Ha OJIUH:

— Pycnan, 00bsiCHH I0-4€CTHOMY, 3a4€M Thl IPOJIBUTACIIH 3TY OApBILIIHIO?

— VYV Hac MOJIOEKHBIM KaHaJ, HaM HYyXHa CBeXas KpOBb, UTOObI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJMIIIb, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB sIBHO HE XBaTaeT?

— XKens, 3T0 Bce crapueckue BopuaHus. TebGe 3a 50, mHOrMM B pepakuuu — 3a 40. OHu
IIPOCTO 3aBUAYIOT €€ MOJIOJOCTH, BCTAJIM B 03y HAJAMEHHOTO MEHTOpa. Y HeEe IPOBOKAIMOHHAs
MaHepa, HO 3TO B HeW M mpuBiekaeT. Tak 4To AaBaif 3aKOHYMM 3TOT pas3roBop: s Oyny ee
HOJIEPKUBATh — M TOYKA.

Ty4u crymarwrcs

I'octem mpsimoro »¢upa ObUT U3BECTHBIN OaHKHUP, BKJIAIBIBABIINKI JCHBIH B 00pa30BaTEIbHBIC
MPOEKTHI: M3aHUE KHUT, HCCIIEI0BATEIHCKUE IA0OPATOPUH B By3aX.

— 3a4eM BaM 3TO HY>KHO?

— Acs yXe IITh MUHYT ITPOBOIIUPOBAa rOCTS, U TOT BCEe OOJIbIIIE HEPBHUYAIL.

— MmHe kaxetcsi, — B3A0XHYJ (uinaHTpor, — HaMm B Poccuu He XBaTaeT MpOCBEUICHUS, U
BOCTIOJTHEHHE TOTO Mpo0ea MoMorio Obl U JIIOISM, U OOIIECTBY, U TOCYIapCTBY.

— Jla magno! Kto X0o4eT, HaliieT U KHUTH, ¥ 3HAHUA. A TaKk Macca UIUOTOB OyJeT MOKyNaTh
KHIKKH, IOTOMY 4TO 3TO MOAHO. ECTh 111 TOJNK OT Baliei 1eaTenbHOCTH?

— IIpocture, HO BBI IIEpeAEPrUBACTE.

— Hy Bot. Kak ToibKo s 3a7at0 BOIPOC MO CYUIECTBY, Cpa3y OTTOBOPKU. JagHo. A 4ero Bbl
6ourecn?

['ocThb BBIAEPIKAT TIAY3Y, yMas, OTBEYAaTh WIIU HET:

— IlomawuTe knaccuky: «He mait mae Oor coiitu ¢ yma. Her, jerde mocox u cymay.

— Koneuno, Hekpacos!

['ocTe mocMoOTpeEn Ha ACHO C yKacoMm:

— Kro, u3Bunure?

— HexkpacoB, Ham amosorer poMaHnTukoB. Ho BBl HEe OOWTECh: MOEAET KPHIIIA, MOXKHO
MOJIaTHCS B XYAOKHUKHU WU, TaM, HAIpUMep, B PoTorpadsi.

Penaktopsl, paboraBmue B 3dupe, THXO MaTepwinch. Acs y)Xe HE B IMEPBBIA pa3 XaMmmiia
rocTsIM — 3TO, KaK BBIICHWIOCH, NOJIy4yaloch y Hee ecTecTBeHHO. «Kakoil Hekpacos, kakoit
POMaHTHK?!» — MeperoBapuBaiuCh peaakTopbl. — «Tbl 4TO, HE 3HAI — TOT, KOTOpbIH “My-my”
Hamucal...» — «Ara, u yronui Kamraaky». — «He yrommi, a OGpocui o1 moe3 i, OT HeCUaCTHOM
JIOOBH..»

[Tocne >¢upa 'ennaamii AnmaroB u3BHHUICS mepen rocreM. Acs lllernoBa camomoBOIBHO
yxmbutsinack: «Kak g ero, ga? A TO OH Takod BeCh OJlyBaHYMK, CKYYHBI, a TaK XOTh CMOTPETh
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MOKHO». Y3HaB, yTO roctb uutuponan [lymikuHa, oHa HEBUHHO H3BUHMIACH: «OH, S MPOCTO
OTOBOpHWJIACh, ATO, KOHEUHO, Hamie Bce Obm». OAMH W3 PEAAKTOPOB HE BbLAEpXKal: «Acs, BBHI,
U3BMHUTE, ypa B KJIACCUUECKOM CMBICIIE U 3TOTO HE NMoHuMaeTe». «CaMu BbI... HUYTOXeCTBa» —
BenbixHyna lllernoBa u BeiOexkana u3 crynuu. Ilocnme 3Toro ciayyas KOHGJIMKT B KOJUIEKTHBE
nepepoc B OTKpBITOE MpoTHBOcTOsiHUE. «MHTepecHo, med He BUIUT, YTO JiM, KTO oHA? A ecnu
BUIUT U JIEPKUT 3/1€Ch, MOXKET, y HUX pOMaH?» — TOJ00HBIE pa3rOBOPHI TO U JAENO BEIHCH B
peaaxkuuu.

Ockop6neHHbIN OaHkHp 3asBUI, yTo Oosbiue Ha 3¢up k LlernoBoit Hu Horoil. HekoTopsie
3pUTENH €ro MOJJAEpKalu; MOAPOOHOCTH STOW UCTOPHUM AaKTHUBHO MYCCHPOBAJIUCh B HMHTEPHETE.
[Tocpimanuch MyOMUYHBIE MPETEH3UU KOJUIET M OCKOPOJIEHHsS] CO CTOPOHBI 3pHUTeNei, Haudaauch
ckioku. lllernoBa omuH 3a apyrum myonukoBana B «®elicOyke» MOCThL, B KOTOPBIX HasbIBajia
KOJUIET «MYJlaKaMu», «KO3JIaMW» U «3aBUCTHUKaMW». JIEHTBHI colceTed MecTpenu LUTATAMH W3
OITyCOB ACH M e MHOTOYHCJICHHBIMH JisimamMu B 3¢upe. «Kak MoTy, Tak ¥ TOBOPIO, a BBl CKYYHBIEC H
HUKYEMHBbIE JTFOUIIKN», — OTPbI3aach OHA.

Bunumo, ot 6Gecnomomuoctu lllernoBa Hawama pe3ko KpPUTUKOBATH YBIECUEHHS CBOUX
onmoHeHTOB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IMYCTBIIIKA, OJIarOTBOPUTENBHOCTh — JUIS
JUIEMEPOB, BEJIOCUIIEbl — OJakb U MOHTHL. Ee 3upbl cranu mpoxXoAuTh B 3TOM ke Kioue. B
pe3yibTaTe OJWMH W3 MOCTOSHHBIX T'OCTEH TejleKaHala, W3BECTHBIM MOJUTOJIOT, TOXE OTKa3ajcs
y4acTBOBaTh B IIporpamme Il{ernoBou.

— Pycnan, — cka3an oH ['maBpeny, — ecnu Bbl He noMmensere lllernoBy, Hampumep, Ha
Jopoiua, k Bam s Oosiblie HE MPUAY.

— O uyem paszroBop?! Bbl MHe cTaBUTE YJIbTUMATyM, a B 3TOM CIlydae s BCEr/a 3alllMILaio
CBOMX KYPHAJIUCTOB. Tak YTO HaM MPUJETCS pacCIpOIIAThCA

DT0 BBI3BAJIO HOBBIN CKaHal U 00cykaeHus B ceTi. Ho ['maBpen, ka3anock, ObUT TOJNBKO paj.
He nosnusna Ha ero MHEHHUE U peakus 3pUTesei.

— Bot nocnennue nanueie TNS mo ayautopuu, — TrjaBa OT/AEa MAapKETUHTA IOJOKUI
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUNA MECALl POCT MPEKPATHIICS.

— Ja? U B uem npuunHa?

— IIporpammy IllernoBoii BooOmie nepecranu cMoTpeTs. Jltoau romocyior Horamu. M 310
OTpa)kaeTcs Ha PEMyTALMK U pe3yJIbTaTaxX BCETrO TeJIeKaHamla.

— Jlagno. OnuH Mecsan — He nokasarenb. KTo-To ymien, KTo-To npuies. I'ae-To ckakHyo
BBEPX, I1Ie-To BHU3. Tak nmocrossHHO ObIBaeT. Hajo nmpuaymeiBaTh 4T0-TO HOBOE. Beem!

Ha camom pene Pycnan IloromuH mnepexuBan 1mo IMOBOAY CKAHAAJIOB, HO CYHUTAN, 4YTO,
nojyepkuBas Acio, TOCTyNaeT MpaBWIbHO. B Kakoi-TO MOMEHT OH pemm OOBSCHUTHCS C
KOJJIETaMHU:

— Bp#I moiimuTe, — yOexaal OH peAakluio, — OHa HAcTOWYMBa, y Hee Kyda uaei. OHa
3acTaBiIsieT IOCMOTPETh Ha BEILM II0-HOBOMY — 3TO 3HA4MT AyMath. 1 oHa crapaercs, pacter!

Emy BO3pakanu:

— Bl nocMmoTpuTe, B KOro OHa IpeBpaTHIIach!

— Y Hee OT BJIACTH KpHIIlIa [ToeXajia: OHa )K€ HUKOTO HU BO YTO HE CTaBUT!

— Omna HeoOyuaema, CIMIIKOM MHOTO O ce0e ymMaeT U pa3pyliaeT kaHam!

— Bece, 6acta! — I'maBpen moansn pyku. — KTo He coriaceH, MOXKET yXOIUTh, 1 HUKOTO HE
nepxy. Bee Haeznel Ha lllernoBy — 3T0 Hae3npl Ha MEHS. A IPOUTpHIBaTh, KaK Bbl 3HACTE, sI HE
IIPUBBIK.

YacTh COTpYyAHUKOB pEAAKIIMH 3Haja €r0 aBHO KaK OTJIMYHOIO OPraHU3aTopa, TEIEBEAYLIETO
U KypHanucTta. TakuM OH M OCTaBajCs, U TOJIBKO 3TO YAEPKMUBAJIO MHOTMX OT yxona. Krto-to
HaziesIcs, YTo med Bce ke IMpo3peeT, KTo-To — uto lllernoBa cama yiaeT uim Bce e 0JlyMaeTcsl.
Ho cxanpansl caegoBajivd OAVH 32 APYTUM.

Kak 00LACHUTDH
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Kak-to B 3anane lllernosa Hanucaia noct npo OaHKUPOB, KOTOPHIE «HAXKUBAIOTCS Ha MPOCTHIX
moaax». YnomsiHyna OaHk «Hopa» M ero HadaiabCTBO, SIKOOBI OHM «XaIllyTH» U XOTSAT «BCEX
3aKa0aIuTh KPEIUTAMI).

Bce 6b1 HMuero, Ho OaHK ObUT MUHOPHUTApHBIM AaKIMOHEpOM TeiekaHada. Ero Bmagerner
MOYYBCTBOBAJI ce€0s1 YSA3BJICHHBIM M MOTpPeOOBal IyOJUYHBIX W3BHHEHUH. «MeHs 3a/ena He cama
TeMa, a TOH, B KoTopoM IllersioBa oto3Banack o 6aHke — s cTpous ero 17 JietT, 3To Moe JeTULIE»,
— MOSICHWI OH.

Acsi oTka3zanach M3BUHATBCA. 3a Hee Berynwics ['nmaBpen «Iluka»: mon, y Hac cBoOona
MHEHHUI, a JaBJIEHHE AaKIMOHEPOB Ha pENaKlMIO HeaomycTuMo. Bragenmen OaHka 3asBWI, 4TO
3alyMBIBA€TCS O BBIXOJE U3 MPOCKTA.

B 310 %€ Bpems 00 yxoze u3 KOMIaHuu 3asBUJI [ 'eHHaauil AnmnaToB:

— S1 GombIlle HE MOTY, — CKa3aj OH KojuleraM. — XOTb 5 U CTOsu1 y UCTOKOB «IInkay, ceituac
MOM TIPEJICTaBICHHs O TEJIEKAaHAJE PacXOmATCs C TeM, 4TO 3AeCh mpoucxoaut. M riaBHOE, He
IIOXO0’KE, YTO YTO-TO U3MEHUTCSL.

Takoi moBOpOT COOBITUI BHEC CMATEHHE B KOJUIEKTHB U CHIIBHO o3amaunii EBrenust Jlopoima.
B kakoii-To MOMEHT OH per1 0oJibllle He JIe3Th C COBETaMU K 1iedy — J1to0ble pa3roBOphl HA 3Ty
TE€My TOT BOCIpHUHHMMAJ B IITHIKK. Ho ceiffuac cutyanus pe3ko yxXyAlniaach U Hy>KHO ObIJIO CPOUHO
IPUHUMATh Mepbl. «Bo-mepBbiX, y MeHs 5% TenekaHana, s BTOPOMl YENOBEK B KOMIIAaHUH, BO-
BTOpBIX, Pyciian Bcerna MHE O4Y€Hb JIOBEpPsUI, TaK YTO B MPUHLUIIE S MOTY Ha HEro MOBIIUATHY», —
pasmbisun Jopoum.

Ho xak mopmoiitm x medy ¢ TakuMm pasroBopom? B mociemnee Bpems OHHM, HECMOTpPS Ha
JIABHIOIO ApY>KOy, 00IIanuCh Bce MEHbILE U TOJIbKO 1Mo padbote. «He ckaxemb jxe MpsiMO, UTO OH He
npas, — pa3MbIlLIsul Jlopoi, — cpa3y BCTaHET B 1103Yy. A €CJIM U BBICIYIIAET, OyJeT HacTauBaTh Ha
cBoeM. Mnm pasroBapuBaTh yke Oecrnone3Ho? W Ttorga 4to JenaTh: YXOAWTh WM HBITAThCA
cMmecTuTh meda?». be3aelcTBOBaTh TOYHO OBIIIO HENB3S — MHAYE BCE MOTJIO IJI0X0 3aKOHYUTHCH.

Kaxk noctynuts [Jopoury?

Curyanuro KOMMEHTHPYIOT 3KCIIEPTHI

Hrops Canura, npeaceaarennb coBeta nupekropoB I'K «Poubd»

41 cumTalo, 4TO Hy>»KHO CZEJIaTh 1BA BA)KHBIX IlIara.

Bo-nepBbix, Jlopoll, Kak 4YelOBEK TPE3BOMBICIIINN, IO/DKEH CPOYHO JOCTY4YaTbCs [0
OCHOBHOI'O aKIIMOHEpa: camMoMy yOenuTh IJIaBpela B TOM, YTO TOT HE IpaB, HE IOJIyYUTCS.
Koneuno, [lorogys — pyKOBOAMTEND TaJaHTIUBBIM, YBa)KaeMblil, HO OH, KaK TOBOPUTCS, MOEXaJ
KpbILIEH. DTO CIIy4aeTcsi — HE Ba)KHO, M0 Kakoil nmpuunHe. Ba)HOo, 4TO 4EOBEK B TAKOM BO3pAcCTe
Y, TJIABHOE, C TAKUM JJIUTEJIBHBIM OIBITOM E€IUHOJIMYHOIO YIPABJIEHUS €11Ba JIM U3MEHUT CBOE
pelIeHuE.

[TosTomy Jlopomly HyXHO coOOpaTh TpYyHIy TOAACPKKHA W3 OCTaBUIMXCS Pa3yMHBIX
COTPYAHMKOB, BO3MOXKHO, IpHBJIeYb yBOJUBILErocs I'eHHagus AnnartoBa M ¢ nuppaMu B pykax
NOKa3aTh aKIMOHEPY, KaK MaJaloluil peHTHHT oTpaxxaeTcs Ha puHaHcax komnanuu. Hamo yoenutsb
€ro, 4TO MPOUCXOJAIICE MOXKET IPUBECTH K CMEPTH TEJIEKaHAIa — HE TOJBKO TBOPUYECKOH, HO H
HIKOHOMHUYECKOM. ITO HEMPOCTasl 3a7ja4a, HO aKIIMOHEP — CBOM YEJIOBEK B MEIUHHOW MHAYCTPUU U
IPEKpPacHO MOHUMAET, Kak oHa paboTaeT. C BBICOKON BEPOSTHOCTHIO OH BMEIIAETCS M HACTOUT Ha
YBOJIbHEHUU AcCH.

Bo-BTOpBIX, HY’KHO BBICTPOUTH YIIPABJIEHYECKYI0 CUCTEMY CIEPKEK M IPOTUBOBECOB, KOTOPAs
HE —JIOMYCTUT TaKMX HAa3HAYECHUH B OyIyIIeM WIN JAaCT MEXaHU3MbI PELICHUS MOJA00HBIX MPOOIEM.
[TpuayMbIBaTe HUYEro HE HAJO: BCE YXKE CIENaHO B KOMIIAHMAX, KOTOpbIE YCIELIHO paboTaroT
coTHIo JieT u Oonbie. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTD 32 KaJpOBBIC Ha3HAYCHUS
— M0 KpailHEed Mepe, Ha YIPABICHUYECKUE JOJKHOCTU. AJITOPUTM HM3BECTEH: MO KAXKIOW MO3UIUU
YETKO ONMCHIBAIOTCA KPUTEPUHM U KOMIIETEHLIMM, KOTOPBHIE YYMTHIBAIOT IPHU TECTUPOBAHUU
KaHAMJaTa (3TO TO, YTO HA3bIBACTCS «ACCECCMEHT»). 3aTeM IJ1aBa KOMIIAHUM, €CIIM pedb UJET O €ro
IPSIMBIX MMOJYUHEHHBIX, IPEACTABISIET KaHIUAATOB OpraHy, epel KOTOPbIM OH OTYUTHIBAETCS, —
HalpuMep, COBETYy JUPEKTOPOB, IMPEACTABISIONIEMY HHTEpPEChl COOCTBEHHUKA, WM CaMOMYy
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coOcTBeHHUKY. OHU MTOMOTalOT PYKOBOJUTENO — B JIaHHOM CJIy4ae IJIaBpeay — IPUHATH Jydllee
Ha TEKyIIMHd MOMEHT pemieHue. To ecTh [nmaBpen oTOMpaeT NPETEHIEHTOB, a COOCTBEHHHK,
HalpuMep, YTBEPKIaeT Ha3HadeHue. Kpome Toro, Hy’>KHO BBECTH B IIPAKTUKY €KETOIHBIE OTYETHI O
npojenaHHol pabore u (GOpMYyIMpPOBKY 3anady Ha Oyaymuid roa. Ecmum storo He nenarts,
OTBETCTBEHHOCTb COTPYAHUKOB CYLIECTBEHHO Pa3MbIBACTCSI.

KoneuHo, 31ech peub UAET O TEJICKOMIIAHUM, Y€l MPOIYKT MMEET OOJbIIYI0 TBOPYECKYIO
cocraBsonryo. Ho Bceraa HyKHO IOHUMATh, I/Ie KOHYAETCsl TBOPUECTBO W HauWHaeTcs OuzHec. U
€ClI MEeXJYy HUMH HE MPOBECTH I'PAaHUIIbI, TO MEIMAKOMIIAHUS HUKOI/Ia He cTaHeT 3()(eKTUBHOIM:
TAJIAHTJIMBBIC JIOAW OyIyT OOBSCHATH MHBECTOPY, MMOYEMY UM HYXKHBI €IIe JCHBIH, a O MPUOBLIH
nyMaTh He OynyT. B Hamem ciywyae rpaHb MEXIy TBOPYECTBOM U OHM3HECOM INPOXOIUT, MHE
Ka)KETCsl, yepes INIaBpeia: OH OTBEYAET 3a TO, KAK KOHBEPTUPOBATH SMOLMHU U TAJIAHT B ICHBIN.

Ckopee Bcero, Pycnany lloronuny npuaerca yiTu Beies 3a “IAEBYIIKOH. DTO HE HaKa3aHUE
— HaNpoTHB, HYKHO IOCTapaThCsl €ro OCTaBUThb, €CJIM OH CMOXXET padoTaTh B HOBOW cHCTEME
cOajaHCUPOBAHHOTO YIPABJIECHHUs, B KOTOPOH pelleHus: MpuHUMaeT rpymnna jiroaei. Ho npoGnema B
TOM, YTO TaKHe€ JIIOJU MEPECTPAUBAIOTCA C TPyIoM. JKepTBOBATH ATOW CHUCTEMOM pagy XOPOLIETO
YesoBeKa He ~CTOMT — TOJIbKO OHA MOXET CHU3UTh BEPOSITHOCTh OIIMOKHU. A 3aroHATh ce0sl B yroJ
M 3aBHUCETh OT OJHOTO COTPYAHHMKAa — Ooiboi mpocuer. Tak uro «I[luky» moHamoOUTCsT HOBBIH
THUI YIIPaBJICHLA.

Cepreii ®uionoBuy, aexkan ko menexxmenta HUY BHID

[l ocBEIOMIIEHHOTO YMTATENsl CUTyanus Ha TesnekaHane «[Iuk», onucanHas B kelice, — 3TO
BCEr0 JIMIIb MepPeoKeHNEe COOBITHI, MPOUCXOIAIINX Ha U3BECTHON paguocTaHIuu. Bopodem, mpu
JKEJIaHUW MOKHO ObUIO Obl HAalTM M Jpyrue aHajgoruu. VHbIMU ciloBaMu, B JKM3HH BpPEMs OT
BPEMEHU NPUXOAUTCS CTAIKUBATHCA CO CIy4yasMH, KOI/Ia CO3JaTeNlb YCHEIIHOTO MPOEKTa caM ke
HAa4YMHAET CO3JIaHHOE pa3pylIaTh. BaKHO MOHATH MPUYMHY 3TOr0 (PEHOMEHA, YTOOBl OTBETUTH HA
BOIIPOC O TOM, 4YTO JenaTh EBrenuto Jlopomry.

VY mo0oro mpoekra WM OpraHU3allMM €CTh CBOW JKM3HEHHBIA IUKI. CyIIeCcTBYIOT pa3Hble
MOJIEJIA TOTO KU3HEHHOro nukia. OgHa U3 caMbIX NOMYJSIpHBIX — 3TO0 Mojens Mixaka Anuseca.
B pamkax 3TOH Mozenu pa3pylIEHUE OpraHU3alMyd MOXKET IPOMCXOAMTh HAa Pa3HBIX dTamax ee
pa3BUTHS, €CIIM OHA NONA/IAET B TaK HA3bIBAEMBbIE JIOBYLIKH, TO €CTh KOTJa PYKOBOJCTBO COBEPIIAET
omnOku. OnHAKO 3aKar (CTapeHue) OpraHM3alUU MOXKET MPOUCXOAMUTH M IO MPUYUHE TOTO, YTO
W3HAYalbHAs W7es, Ha OCHOBE KOTOpOW Oblla cO3/laHa KOMIIaHWsA, ceOs wucuepnana. YToObl
n30eKaTh CTapEHUs, HAI0 MPEATIOKHUTH HOBYIO HJICI0 WM PaUKaIbHO OOHOBUTH CTAPYIO.

Kaxkercs, 4To riaBHBIA pemakToOp TelieKaHaja MOHMMAeT 3Ty MpoOJeMy U pellaer, 4To
IpUILIa Mopa 0OHOBUTH PYKOBOJCTBO KaHajla, Ha/IEsACh, YTO HOBBIA M MIPU 3TOM MOJIOJON YEIOBEK
CMOXET YBEJIIMYUTh 3PUTEIBCKYIO ayauToputo. Mnes, Ha MOH B3IJIJ, BIIOJIHE OCMBICICHHAS.
[Ipobrema cocTOUT B TOM, KaK OHa pearu3yercs.

3aMeuy, 4TO CIOKET JJAaHHOTO Kelica MOYKHO MHTEPIPETUPOBATH B pAMKaX O4Y€Hb MOMYJISIPHOMN
B HAIlM JTHU JUCKycCHHM OO YyNpaBICHUWH TajlaHTaMu. SICHO, 4TO Al yclexa TeleKaHaja ero
PYKOBOJCTBO JOJIKHO OBITH CPOPMUPOBAHO U3 TAJAHTIMBLIX JroAeil. Ho kak omnpenenuTs creneHb
TAJIAHTJIMBOCTU HOBOTO 4enoBeka? B HMcKyccTBe 3Ta mpobiiema pemaercs OTHOCHUTENIBHO MPOCTO.
Hammcan Xyao0KHUK KapTHHY, KOTOpas NPUBJIEKIA BHUMAaHUE — O HEM MOIYT 3arOBOPUTH KaK O
TaJaHTIMBOM JKUBomMcle. To € MOXHO cKa3aTb O MHcaTele, KHUra KOTOpPOro IOJIydusa
npusHanue. Takum o00pa3oMm, B HCKYCCTBE XapaKTEpUCTHKA «TAJAHTIMBBIN» MpPHUCBAUBAETCS
YEJIOBEKY 10 pe3yJbTaTaM €ro -AeATeNbHOCTH. B "MeHeIKMEHTE CUTyalus CIOXKHee. 31eCh 4acTo
TaJaHTOM HAa3bIBAIOT MOJIOJOTO YeJIOBEKa, OO0NaNalolero, Mo MHEHHMIO €ro pPYKOBOIMUTEIS,
NOTEHLUAJIOM, KOTOpBIM elle JOJDKEH NposBUThCA. HO Beab ATOT MOTEHIMATl MOXET U HE
peanuzoBatbcsi. MHe npencrasisiercs, uto Pycnan [Torogus Mor ctaTh A&epTBOW STOM MyTaHMIIBI.

Kak BunHo u3 keibica, Acsa lllermoBa cBoell HCIOMHUTENBHOCTBIO M DHEPrUEH IMpOU3BEJa
BIIEYATJICHUE Ha TJaBHOro penakropa. Ho gocTaToyHo 5K 3THX KauecTB, YTOOBI CTaTh
3 PEKTUBHBIM 3aMECTUTENIEM TJIAaBHOTO peJakTopa M TeM Oosee TeneBemymiei? Okazanaoch, 4TO
HeT. Ace SIBHO He XBaTaeT oOuieil KyJIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTU B COOECETHUKE — BCETO
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TOr0, 0€3 4ero HeMBICIUM XOpolIui TeneBenymui. K coxxaneHuto, 3Tu HEIOCTATKU «HE JIeHaTcsy.
Coyrare Ilymkuna ¢ HekpacoBelM ciyuyailHO HeBO3MOXHO. HayuuTh uenoBeka paziauyarh
JKYPHAJIMCTCKHUI Hamop u xaMcTBo — Toxe. [loaromy nonpob6osats LllersioBy B posiu TeseBenyieH,
BO3MOXHO, U cTomso. HO OLICHUTh pe3ynbTaThl 3KCIEPUMEHTAa W IEPCIEKTHUBBI 3TON JEBYILKU
CJIEJIOBAJIO TI0 CaMbIM CTPOTMM MPO(ECCHOHAIBHBIM MEPKAM.

Mse npezcrasisiercs, yto EBrennii Jlopomr MOXXeT MONbITaThess 00bACHUTH Bee 3T0 Pycnany
[Toroauny, ucnosnp3ysi CBOM MHOTOJIETHUE JIPYKECKUE OTHOLIEHHs ¢ HUM. ECTh 1M Hazexnaa, 4yTo
ToT ero ycnelnt? Hanexxna ymupaer nocienseil. Koneuno, MoXXeT oka3aThbCsl, YTO BIIOOJIEHHOCTD
B MOJIOJIyI0 COTpyAHMIly nomerniaer [loroquHy NmOHATH TOUYKY 3peHHUs Jpyra U copaTHHMKa. Toraa
Jopoily mpuaercs peliaTb, CTOMT JIM €My OCTaBaTbCs Ha TeJeKkaHaje. Bpsn au oH 3axouer
IPUHUMAThH YYaCTUE B pa3pyIlIEHUHU TOrO, YTO CaM CO3JaBal C HyJIs.

3ananme 2. AHaIN3 NPAKTUUECKON CUTYaLINH: «KAYHTEK-POCCHU»®

[lo wHMnmaTwBe ¢uHAHCOBOrO naupekropa Mapuu Kum KpymHOW KommaHueid Obuia
npuoOpereHa BbICOKOA((EKTUBHAS KOMIbIOTepHas mporpamma. IIporpamMma H3roToBIsIaCh
KOpIopauue KOMIBIOTEpHBIX nporpamm «JkayHTek-CIILIAy», rie MCHOIHUTENbHBIM IUPEKTOPOM
pabotana moapyra Mapuu - Onbra CBencon. OgHako mporpamma oKas3anach «KpPHUBO», TO €CTh C
Cepbe3HBIMU OMIMOKaMHU. PyKOBOAHTENh OpraHM3alluil HE MPOCTHII MapHuu 3TO OMMOKH W YBOJIWI
ee. OTo ObUIO MoTpsiceHueM il Mapuu. B TOT ke aeHp oHa mo3BoHuina Onbsre u morpedoBaina
pa3bsCHEHUM.

Onucanue cutyanuu
[leHb B siHBape

Beuepom B monenensuuk 15 suBaps 1996 r. Onbra CBEHCOH, IJIaBHBINM HCTIOJHUTEIHHBIN
JTUPEKTOP KOMMaHUU «JKayHTeK — Poccus», HaKOHEI-TO ocTajach HaeIuHEe ¢ cO0OM B OJHOU U3
HEOOJIBIINX KOMHAT CBOETO MOCKOBCKOTO o¢uca. Jlenp Obu1 yxacHbii. He cmydaiitno B Poccum
MOHENIETbHUK CUMTACTCS TKENbIM JHeM. llepBoe, 4TO MPHIIO €l B TOJIOBY — 3TO MBICIB: «A
3aueM MHE BCE 3TO HYXHO?» Buaumo, naBan 3HaTh cedst ctpecc. OHa MBICIEHHO BEpPHYJACh K
Hayvaly TOr0 KOIIMApHOTO JHS, MbITasCh BOCCTAHOBUTH B MaMSATH T€ COOBITHS, KOTOPHIE MOBEIH
ee K TaKOMY BOIIPOCY.

YTpoMm Ha eKeHEeIeIbHOM COBEIIaHUN MEHEKEPOB KOMITAHUU €i JOJ0XKHUIIN, YTO Ha KOHEI]
1995 r. ObUTIO MPOAAHO PEKOPAHOE KOJIUYECTBO KOMIIBIOTEPHBIX OYXTaJTEpCKUX HpPOrpamMM —
OCHOBHOTO TPOJYKTa KOMIIAHUU U 32 9TO OBLI MOJyYeH MpHU3 TOJOBHOM kopmopamuu. OmHako
WHTEHCHUBHBIC HHBECTUIIMU B pa3BUTHE B 1995 r. MOYTH HE OCTABWIIM JICHET HAa CUETY KOMIIAHUU T10
cocTossHMIO Ha Hadaino 1996 1. Oco3HaBas CIOXHBIIYIOCS cutryaruio, Onbra, oOpaTHUBIIUCH K
CBOMM MEHeIXepaM, ckaszama: «J/la, mbl paboraem kak komaHma. JleHer Ha cueTy ceidac
JNEHCTBUTENILHO Majo. Y Hac ecTh mpoliembl». B wuTOre oHa mpemioxwia MeHeIKepaMm
paccMOTpETh JIBa BapuaHTa KOMIICHCAIIMOHHBIX CXEM, HAMPABJICHHBIX Ha OOJBIIYIO CIUIOYCHHOCTh
KOMaH/Ibl 1 MOTUBHUPOBAaHHOCTb €€ y4acTHUKOB. [lepBas cxema Obliia HE 4YeM MHBIM, KaK BBEJACHUEM
JUTSE MEHEIPKEPOB MHCTUTYTA MAPTHEPCTBA, a BTOpask — MPUTIANICHHEM HX K YYaCTHIO B IPUOBLISX
(10% oT npubkLIN KaXkI0TO U3 OTJEIIOB).

HeoxunanHo BOCIIOMUHAHUS MPEPBAINCH B €€ TOJOBE Pa3MbIIUICHUSIMHU, TOIMBITKON
OCMBICIIUTH CBO€ HOBoOe cocrosiHue. «llempio moeil »xu3HM Bcerna Obulo kadecTBo. KauecTBo
abcomoTHO BO BceM. JKHM3HB JJIs1 KauecTBa CO3/AeT KAauyeCTBO JKM3HU. Jlenarh 3TO W JOCTHraTh
pe3ynbTata — U1 MEeHS UCTUHHOE BO3HarpaxxaeHue. KauecTBo nenaer MeHs U JIrofiei BOKPYT MEHs
Jydlle, Kak ¢ MOpaJIbHOM, TaK U C MaTepUaIbHOM CTOPOHBDY.

® Moxmrorosiena A.N. HaymoBeim (IlIxonma Ousneca MI'Y), B ToM umcie Ha ocHOoBe marepuanoB Lleitner [Taddep
(Sheila Puffer) u JIpauena Makkaprtu (Daniel MacCarthy) (Northeastern University). BocripouzsoauTcst ¢ pa3perieHus
ucrouHuka. Curyarmu st oOydenus ympasnenuto/[lon pen. AU. HaymoBa. — M.: Illkona 6uzneca MI'Y, 1997, c.
54—69.
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BepryBimmch k cOOBITHSIM JHS, OHa BCIOMHWIJIA, YTO CETOAHS €W 3BOHMIA ee OJm3Kas
noJipyra, KOTopasi HECKOJbKO THEl Hazan mpuobpena y Onbru s CBOed KOMIIAHUU OJHY U3
BBICOKO09()(DEKTUBHBIX KOMITBIOTEPHBIX IMporpamm «JkayHTek». Ilogpyra paborana ¢puHaHCOBBIM
TUPEeKTOpoM B KkpymHOW ¢(upme. OHa cooOmuna, 4To KyIUIEHHAas €10 MporpaMMa OKasalach
«KpHUBOI», T.€. C CEpbe3HBIMU OMMOKaMU. PyKoBOIUTEH HE IPOCTHII €/ 3TOT MPOCUET M YBOJIHII €€.
C ropeunto B ronoce oHa crpocuna Onery: «Kak Takoe Morno cayuuthesi? Thl ke MOsI TOAPYTay.
Ombra moHMMAana, YTO 3a BCE MPOUCXOJAIIEe B KOMIIAHMH OTBEYaeT OHA M TOJbKO OHA. U
CIIy4HBILIEECs HE MOTJIO ee He paccTpouTh. [locine moapyru no3BoHun 3amectutenb OJIbIU U IPOCTO
oleaoMua ee cBouM cooOuieHreM. OH 3asBWJI, YTO YBOJIbHAETCA W3 KommnaHuu. Bce cBou
00BSICHEHUS OH CBEJ K TOMY, YTO IIPOCTO yCTall.

[Tocnenneit karute, 3actaBuBiield OJbry CEPhE3HO 33alyMaThCs O CBOEM OyyIleM, CTajio
U3BECTHE O TOM, YTO PsiJi YWICHOB €e KOMaHbl OTBEPINIM 00€ MPeSIOKEHHBIE €10 KOMIICHCAIIHOHHBIE
CXEMBI, OTPEOOBAB B3aMEH MPOCTOTO YBEIMUYCHHS 3apIUIaThl. B 3THX cxeMmax X HE yCTpauBalld
MOSIBJISIFOIIMECS TIPU ATOM PHUCK U OTBETCTBEHHOCTh. OHU TaKk)kKe COMHEBAJIUCH B MEPCHIEKTUBHOCTH
JTaHHOTO Om3Heca. Yl BHOBb BOCTIOMUHAHUS JHS MPEPBAINCH PA3MBIIUICHUSIMHI O )KU3HH U padoTe.
«M Bce-Taku B KU3HU YIAJIOCh JOOUTHCS MHOTOro. buszHec Njisi MeHS — 3TO camoBbIpakeHue. S
ropja co0oil. A Korja MHE MJIOXO0, TO s BCET/la JyMaro O TOM, CKOJIBKO S caMa cjelajna Jjsi ceOs u
JUTSL OKPY’KaIOIUX MEHs JtoJiel. A crienana s Juis HUX Hemauno. [loyemy ke OHM Tak MOCTYMUIIHN?
Jlromu MOJDKHBI PHCKOBAaTh M HECTHM OTBETCTBEHHOCTh. JTO Kak B cIopTe. buzHec — 3TO CBOETO
pona criopt. B uem xe neno?» B moucke orBera Ha 3TOT Bonpoc OJbre MpUILIOCh BOCCTAHOBUTH B
NaMsITH He TOJILKO CETOIHSIITHIN JICHb.

Kopnopanusi kKoMnboTepHbIX nporpamMmm «JkayHrtek -CIIHA»

Kopnopamust «Oxaynrek — CIIA», sBusomascs pa3padOTYMKOM HWHTETPHUPOBAHHBIX
KOMITBIOTEPHBIX TPOTPaMM B OOJIACTH OyXTraJTepCKOTO ydeTa W yIpaBiieHHs (UHaHCaMH, Oblia
ocHoBana B Kamudopuuu B 1984 r. B crnenyromem rogy xkommanus umena yxe 17 oTaeneHuil B
BOCBMH CTpaHax, a ee 1oxoxa gocturan 60 miaH nos. Komnanus siBisieTcs HE3aBUCUMON OTKPBITON
KOpIOpalueu, KOTUPYIomencs B ABTOMaTHYECKON CHUCTEME HAIlMOHAIBHOW acCOIMalii OUPIKEBBIX
muiepoB (NASDAQ). 3a atu roasl koMmanus nprodpena 40 ThIC. KITUSHTOB BO BCEM MHUPE, K YUCITY
KOTOpBIX OTHOcsATCA «AmepukdH Tenedhon »ua Temerpad», «bapkmaii bank», «/[xenepan
Onextpuk», «'onamdan Cakey, «Oxcuaenran Ilerponuym» U MHOTHE JIpyrHe M3BECTHBIE (DHPMBI.
[Iponaxxy cBoux mporpamMm «IJKayHTEK» OCYIIECTBIISIET HAmpsMylo depe3 Oojiee 4yeM ThICSUy
JWJIEPOB, areHTOB IO NPOAAKE, CUCTEMHBIX AHAJUTUKOB M KOHCYJIBTAaHTOB IO KOMIIBIOTEPHBIM
nporpamMmaM. Y KOMIIAHMM TakKKe€ CJIOKHUIOCh CTPATETMYECKOE IMAapTHEPCTBO KAaK C MUPOBBIMU
auAepaMu — TOCTaBIIMKAMU KOMIBIOTEpHBIX cucteM — WBM, «/lumkuran OKBUIIMEHTY,
«Xwronert Ilakkapa», «Can Mukpocucteme» u «MaiikpocopT», Tak W € KPYINHEHIIUMHU
KOHCYJIbTAIIHOHHBIMU (pupMamMu «bombioif mectepkuy. Co BpeMEHH CBOEr0 OCHOBaHMS KOMITAaHUS
pazpaboTana IIMPOKHM CHEKTp HWHTETPUPOBAHHBIX CHUCTEM yIpaBleHUs (UHAHCAaMU H
uHpOopManue.

CerogHsi moJl TEPMHHOM «OJKayHTEK», T.€. 0a30BBIM NPOAYKTOM KOMIIAHUH, MOHUMAETCs
MOII[HAsE CHCTEeMa, MO3BOJISIONMIAs MOJIb30BATENI0 aBTOMATU3UPOBATh BCE ONMEpaluu 1Mo o0paboTke
¢bunancoBoi nHpopmaruu. [IporpaMma coCTOUT U3 psifa CIICIUATU3UPOBAHHBIX MOIYJICH, KOTOPBIE
MOTYT paboTaTh Kak MO OTACIbHOCTH, TaK U BCE BMECTE B MHTETPHUPOBAHHOM pexxkume. Kommnanus
CUMTAET, 4YTO TaKas CTPYKTypa MPOJIyKTa JENAaeT €ro MACalIbHBbIM JUIsl UCIOJIB30BAaHUSA B MaJIOM
Ou3Hece, B JOUHAMHUYHO pacTymux (upMax W KPYNHBIX OPraHU3aLUsAX C MHOXXECTBOM
MEXIYHAPOJHBIX OTIEICHUMN.

«IkayHTek - Poccus»

«DKayHTEK» OTKpbUIa cBOM oduc B Mockse B 1993 r. u B mepBbie rojpl pabOThl JOCTUTIIA
ISATUIIPOLEHTHOM J0IM BCEX MUPOBBIX MPOJAXK TOJIOBHOM KOMIIAHWM, MHOTOKPAaTHO MPEB30H s BCe
MMEBLIMECS HA ITOT CUET OKUJAHUS ee pyKoBoAcTBa. C TeX MOp KOMIAaHMsI UMEET CBOM OTIEIICHUS
B CankT-IletepOypre, Kuee u Anma-Ate, cymena 3aBoeBathb jgoBepue 6osiee 100 kauentos B CHIT
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u cTpanax bantuu, cpeau koTopeix «Motopomnay, «IIpokrep sua ['ImoOm», «JkeHepan DAeKTpUK»,
«Kareprmmiep», «Mepcenec-benny, «llomapounn», «Keit IIm Om Jxn», «llpaiic Yorepxaycy,
«COI03KOHTPAKT", psii KOMMEpPUYECKUX OAaHKOB M APYTHX OpraHu3anuii. Takue pe3yiabTaThl ObLIH
JOCTUTHYTHI B MEPBYIO odepenb Onarojaps yCHJIUSM OCHOBATENsl KOMIIAHUU U €€ MpEe3HuJIeHTa —
Onbru CseHcoH. [locne neperoBopoB ¢ «3JkayHTek — CIIA» oHa mony4usia HCKIIOYUTENIBHOE
npaBo Ha nponaxy B Poccun n apyrux crpanax CHI' komnbroTepHBIX nporpamm «OKayHTeK». Eil
yaJ0ch coOpaTh KOMaHIy BBICOKOMOTHBHPOBAHHBIX M CIOCOOHBIX MpodeccnonanoB. COBMECTHO
OHM TNPHUIUIM K BBIBOJY, YTO IepeJ HUMM OTKPBIBAIOTCS OTPOMHBIE BO3MOXKHOCTHU B OBICTPO
pactymieit cdepe nenoBoil akTHBHOCTH B Poccuu W 4TO 3aBOEBaTh CBOE MECTO B 3TOH cdepe OHU
CMOTYT, JINIIb COCIUHUB CIOXHEHIIMM M IOJIE3HBIM MPOAYKT — KOMIIBIOTEPHBIE IPOrPaMMBI
«OKayHTEK» ¢ ITyOOKHM 3HaHUEM PbIHKA U TOTO, YTO XOTST IOTPEOUTENH.

Komnanuss Omnbru, «OkayHTek — Poccusi», CTaB HMCKIIOYUTEIBHBIM JUCTPUOBIOTOPOM
KOMITBIOTEPHBIX Mporpamm «JkayHTek» B Poccun u crpanax CHI', paspaborana, mpucmocodmia K
HY>K/1aM IOTpeOuTeNIel U cTajla IpojaBaTh 3TH MPOrpaMMBbl ' cBouM KineHTaM. Komnanus umena B
cBoux oducax B MockBe u Cankr-IlerepOypre mrar 4YUCIEHHOCThIO 66 dyenmoBek. Bce oHH

poccusiHe, 3a MCKIodeHueM I JxoHa — Myxka Onbrd M ee mapTHepa MO KOMIIAHUUM — OH
amepukaHen. Onbra cyMTaeT, YTO HMMEET OJECTAIMHA NepcoHal, OOJBIIYI0 4YacTb KOTOPOTrO
COCTaBIIAIOT "KaHAMJATHl HayK. CpeqHMi BO3pacT pYKOBOAALIEro coctaBa KoMmmnaHuun — 30 JeT.

Panee mMHOrMe W3 HUX OBUTM KpYyIMHBIMH (YHKIIMOHEpAMH B KOMCOMOJIC W TapTUH, (DHU3UKAMU-
TEOpeTUKaMU WM JHUHTBUCTaMU. Bce oHM umenu  Onectsmiee oOpa3oBaHue. MHOrHME M3 HHX
aBisuUCh BbimyckHukamMu MI'Y.  3amecturens Onbru, BUKTOp, AOCTUT yKE TATUAECATUIETHETO
BO3pacta, a B CBoe BpeMs Obll cTyaeHTOM Amnzapes CaxapoBa, HOOENIEBCKOro Iaypearta.
Ceromusmass ¢cBoOoaa Beioopa B I Poccun, mo maeHn0 OJbIH, MO3BOJSICT 3THM JIIOJISIM TIOTHEE
UCIIONb30BaTh CBOUW; CMOCOOHOCTH B KOMMAaHMM «JKayHTeK». «HeBO3MOXXHO MMETh XOpOIIHii
3apabotok B yHuBepcutere win HUU, a y Hac Bce 3apabarbiBatoT MHOTO. MBI Hallll CBOM IMyTh
paboThl C KOMIBIOTEPHBIMU MPOTPAMMaMH U JIEIaeM Ha 3TOM JICHBIHY.

PbiHOK KOMIIaHMH

K cepenune 1995 r. «Oxaynrek — Poccusi» npemnarana Ha peiHke 12 u3 20 mporpamm
«9KayHTeK». DTH 12 mporpamMMm OBLIH K 3TOMY BPEMEHHU «PyCUBHUIIUPOBAHBD) U MPUCIIOCOOJICHBI K
HYK1aM KOHKPETHOTO pbIHKA. 3a 3Ty pabory kommanusi B 1995 r momyumia mpussl rOJIOBHOM
kopnopanuu. lleHTpampHOe MecTo cpean HUX 3aHuMaina nporpamma «l'mapHas Kaura" (Premier
Ledger), BriIrOYaromas IUlaH CUYETOB, MPOBOAKH, OamaHchl U 00opothl. [laker «['nmaBHoit Kuurny,
Mo/I00HO APYTUM MPOAYKTaM KOMIIAHUH, MIPEAJIAralcs Ha phIHKE KaK OTAEIbHO, TaK U B MHTETPaLUH
C JPYTUMHU TPOAYKTaMU «IKAyHTEK. DTO MO3BOJILIO OOECIEUUTh KIMEHTOB TOJIHOW CHUCTEMOM
¢unancoBoit uHpopmanuu. duUHAHCOBBIE MOIYJIU BKIIOYAIU TaKXKe IMPOTPaMMbl PacyeToB C
MOCTABIIMKAMHA W 3aKa34MKaMH, 3apabOoTHOW IUIaThl, MHOTO BaJIOTHOTO yd4eTra u japyrue. B
JIOTIOJTHEHUE TIpejIarajiiCh CUCTEMbl IJIAHUPOBAHUS MPOM3BOJICTBEHHBIX pecypcoB. B 1995 r.
«OxaynTek» mnepemia or DOS x Windows. DTo Obl1 BBIHYXICHHBI KOHKYPEHTHBIA ILIar,
NOJHSBUINM, OJHAKO, CTOMMOCTh nporpamm. Onpra Tak onucala CBOKW KomnaHuwo: «Bo
BHEJIPEHYECKON paboTe MBI MOX0XKH Ha OyXxranTepckue KommaHuu «bonbioil mectepku». OqHaKo
BO MHOTOM MBI Jiy4lle HHUX. KIMEHThl OTHAIOT MpEeAnodYTeHHWE Hamed NpoayKuuu. Mbl umeem
XOpOIy0 MpHOBUTL W BBICOKOE MpH3HaHHE Ha pbiHKe. Cpeau HAMMX KIWEHTOB KPYITHEUIINe
aMEpUKAHCKUE KOpHopauuu, AelcTByromue B Poccun, a Takke U3BECTHBIE POCCUNCKUE KOMIIAHUH,
Oanku. Bce 310 MBI co3many 4y Th Ooubiie ueM 3a roj. CeroaHsi Mbl TTIaBHAs CHJIa HA CBOEM PBIHKE B
Poccun. Xots Moit 3aMecTUTENh. MIyTHT, YTO €CIM Obl MBI JIEWCTBUTEIIBHO XOTENH 3apaboTaTh
JE€HBTH, MBI IOJDKHBI OBLTH OBl YBOJIUTH BCEX, 3AIMOJTHUTH BCE HAIITM TIOMEIICHHUS SIIUKAMH C BOJKOM
U TIPEBPATUTHCS TAKKUM 00pa30M B BOJIOUHBIHN CKIIa .

Ona npogoipkuna: "Mbl He 0XKHMJIaeM cedyac Ha CBOEM DPBIHKE CEpbE3HOM KOHKYPEHILIUU CO
CTOPOHBI 3amnaja, Tak KaKk 3TO OYE€Hb U OYE€Hb JOPOTO€ yAOBOJbCTBUE. Pan koMmmanui «bonbiioi
HIECTEPKU SIBJISIOTCS HAIIMMU KIMEHTaMHU, HO OHM MOTYT CTaTh HAIIMMHU MOTEHLIHUAIbHBIMU
KOHKYpPEHTaMH, B TOM YHCJIE€ T€, KOTOpbIE NOJIb3yIOTCs nmporpaMmamu «Crtap». [Iporpammsl «Ctap»
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nosiBwiiich B Mockse B 199.1 r. 1 OblIM MEpBBIM 3alaiHbIM MPOJYKTOM TAaKOT'O POja, BBEIEHHBIM
Ha poccuiickuil peiHOK. B 1995 r. 6bu10 ycranosneHo Oonee 160 konmii «Crap». «Mbl, oJHaKoO,
cTapaeMcs COTPYIHUYaTh C HUMU B 3TOH 00J1acTh.

OnuH u3 BBICHIMX PYKOBOIUTENEH KOMIAHUM ApTyp AHIEPCEH B CBOEM HMHTEPBBIO 3asBUII,
YTO NpPOrpaMMbl «IDKayHTEK*-- SIBIAIOTCS OJAHMMU M3 JIYYIIUX W MOTYT OBITh HCIIOJIb30BAHBI
UHTETPUPOBAHHO i Bcell (uHaHCOBOM cucTeMbl komnaHuu. Kpome «OxayHtex» n «Ctap» Ha
pOcCcUiCKMI pbIHOK BBOAMJUCH mporpaMMbl «Cancuc». C 1993 1. OO ycraHoBieHO 78
KOMILJIEKTOB TaKUX Mporpamm. «PBIHOK OyXrajaTepcKuX KOMIBbIOTEPHBIX IporpamMm pacteT B Poccun
OYeHb OBICTPHIMH TEMIIAMH, — OTMETWJI MPEJCTaBUTENb KOMITAaHUH ApPTYyp AHIEpceH. — OTH
OporpaMMbl BO BCeM OOJbIIEM KOJMYECTBE INpHOOpeTaroTcs KomnaHusMu B Poccun. D10 B
OCHOBHOM KOMIIAaHUH, KOTOPbIE€ NMPUBJIEKAIOT UHOCTPAHHBIE MHBECTULIMU, U ayJIUT Uil HUX OYEHb
BakeH». JlaHHBIN pBIHOK TOJBKO B MockBe ouneHuBaica B 1995 r. B cymmy 300 MiH 1011. B TOZI.
Xots B Poccum M CymiecTBYIOT CBOM MECTHBIE OyXTralTepCKHE MPOTPAMMBI, OHH OTIMYHBI OT
cucteMbl GAAP (oOwmenpuHsTble NPUHLUUIB HKKAyHTHUHIA), COOTBETCTBYIOIIEH 3amajJHbIM
ctanzaptaMm. Poccuiickue mnporpaMMbl HE MOAXOIAT 3amaJHbIM ayautopaM. [IpemmyinecTBoM
3anaJHbIX OyXTaJdTepCKUX MPOrpamMM SIBJISETCS TO, YTO OHU MOTYT KOHCOJHMIUPOBATh U TPEOOBaHUS
POCCUIMCKMX KOHTPOJIbHBIX OpraHoB, M craHfaptel GAAP. OHu BeayT cBOEro poja «IBOWHYIO
Oyxranreputo». Onbra noanucana cBoi KOHTpakT ¢ «JkayHTek — CLA» B ampene 1994 r., cpa3sy
nocjie Toro, Kak y Hee pojuics pedeHok. Koria Hauanuch ee neperoBopbl 0 KOHTPAKTe, KOMITAHUS
«JkayHrek — CIIA» onenuBanack B 330 muH goi. u umena 550 udenoBek nepcoHana. Ombra
ckazana: «Kpyrom Obul cymacmienmuii aoM, Korjaa IMOANUCHIBAICS KOHTpakT. B 3To Bpems B
«OxaynTek — CIHIA» npoxoannu BaxHble U3MEHEHUs. bbln 00HapyKeHbI cepbe3Hble MPOOIEMBI,
CBSI3aHHBIE C peructpaiueil 3aka3oB. Bee unenst CoBeTa, BKIIIOYash OCHOBATENsI, ObUIM YBOJICHBI, U
NEPCOHAJI CYLIECTBEHHO CoOKpamieH». Oubra mnoxamnucansa KOHTPAKT YXKE C HOBBIM TJIaBHBIM
UCIIOJTHUTENbHBIM JAupeKkTopoM Komnanuu. Ona 3ameruna: "Cpasy ke IOCJie 3TOr0 KOMITAHHUS
BBICKAa3aJl COXaJIEHUE, YTO A3TO Npou3ouuo. IloyTw rox OHM NBITAIUCh NEPE3AKIIOUUTH ITOT
KOHTpakT». B pe3ynpTare Bce Moydmsoch HAOOOPOT — MEepBOHAYAIBHBINA MATHICTHUNA KOHTPAKT
IPOUIMIN HA JECATH JIET, IPUHUMAasi BO BHHMAHHE IIPEBOCXOJHYIO NEATENBHOCTh «JKAYHTEK —
Poccusy. [lanpHeiinee npu3HaHue yCcrexoB U 3Ha4eHUsI KoMmanuu ONbru ObLIO CBA3aHO C BUSHTOM
B MockBy B cepeaune 1995 r. r1aBHOro HMCHOJHUTENIBHOTO AUPEKTOPA KOMITAHUU « DKAyHTEK —
CIIIA», Bo Bpems KOTOpOro oH BeTpetuics co CBeHCoH u ee koMaHaoi. Ilocne cBoero Bu3nura oH
ckazan: «Poccus sBiseTcst oqHUM U3 HauboJiee MEePCIEKTUBHBIX PHIHKOB JJIs1 KOMIaHUU. [0 Ha3az
MBI 3/1eCh HMYETO He MMeNH, a ceiuac y Hac yxe 70 ximeHToB». [lonoOHo xoMmanusM bomboii
HIECTEPKU», «DKAYHTEK» 00y4aeT KJIMEHTOB MCIIOJIb30BAaHUIO PA3IMYHBIX METOJOB 3KKayHTUHra. B
aToi cBsizu Ousbra ckazana: «Hekoropsle u3 koMmnanuil «bonblioil mecTepku» MPOKIMHAKOT Hac.
JIOJKHBI TM MBI B 3TOM CUTYyallul KOHKYPHUPOBATH WA UM CJIEAYET COTPYAHUYATh? ITO OTHOCHUTCS
K TEM U3 HUX, KTO NHTEHCUBHO 3aHAT KOHCYJIbTHpOBaHHEM. VX 3a71€BaeT TO, UYTO MBI IPOHUKIIU B TY
ke Humry. Ho MBI JOJIKHBI KOHCYJIbTUPOBATh, YTOOBI MPOJABUHYTH CBOM MPOIYKT HA HOBBIA PHIHOK'.
Omna no6asuna: «Ceifuac, st 1ymaio, 00pa3oBajioch HEKOE€ paBHOBECHE, B KOTOPOM BCE HAIILJIM CBOE
MecTo. MBI Bce nemaeM onHO gaeno». Oubra omucalza CBOK KOMIIAHHIO KaK OpPraHU3alUI0 C
NpeeNbHO 3aHATHIM U YCEpIHO pabOoTaIONIMM MEepCOHATIOM: «UTOOBI MPUCTIOCOOUTD HAIl MPOAYKT K
POCCUIICKOMY DPBIHKY, Mbl HOTPAaTWJIM JIBEHAALATh YEJIOBEKO-JIeT. JecaTh NmporpaMMUCTOB ObLIN
3aHATH] ajanTanueld MOAyJIEH U IBaaLAaTh IIEPEBOAWINA TEKCT HA PYCCKHUH s3bIK. J[pyrue rnoMmoranu
peann30BaTh 3TH YyCWIUSA, a TAKXKE ¢ KOHCYJIbTALIMOHHBIX MO3ULUN OLEHUBAIM MEPCIEKTUBBI IS
Halero OyXrajaTepcKoro Mmpoaykra. TpyAaHO OBLIO ONpeNelIuTh, KTO YeM ObUT 3aHAT — KaxJbli
uMen cBoil mpoekT. Kaxnmwiii mpoBepsin cebs cam. Hekomy ObLIO 3TO crmenaTh cO CTOpOHBEL. B
NOMEIICHUAX CTosU1a THIMHA. Hexoropslie pabdoTtanu noma. Pabora Ha oMy moormipsiiack, Tak Kak
9TO COKpalllaJo HaKJIaJHble pacxoabl KoMnaHuu. CTOMMOCTb apeHIbl MOMEIIEHUH Obl1a O4YeHb
Bbicoka. Celtuac y Hac 160 kB. M paboueit omanu B Cankrt-IletepOypre u cBbime 300 kB. M B
MockBe. Mb1 Hanmmaem mroneii B Cankt-IlerepOypre m cobupaemcs pacmmpuTh mraT g0 20
COTPYJIHUKOB B cleaymwoueM roay». B omimume ot mnporpammuctoB B CIIA, y Onbru
IPOrPaMMHUCTBI XOAAT Ha paboTy B KOCTIOMax M Ipu raicrykax. B «Oxaynrek — Poccus» Bce
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JOJDKHBI XOAWTH Ha padoTy B oxexae (opMalibHO-AEIOBOTO CTWIIA. Takas NMOJMTHKA TIOMOTAeT
HPOM3BECTH OJAroNnpHUsATHOE BIEYATIEHUE Ha KJIMEHTOB U B KaKOM-TO Mepe MOJYEPKUBACT PAa3HULLY
MEXIY IBYMs KYJbTyPAMH — aMEPUKAHCKOU U POCCUICKOM.

N3 ucropun Onbru

Omnbra ponunach u Beipocna B Cankr-IletepOypre. Pogutenu ee Oblmu nHXEHEpamu, a Ael —
My3bIKaHTOM. OHU Jjanu el mpeKkpacHoe 00pa30BaHuE, ONPEIEIIUIN €€ B My3bIKaJIbHYIO IIKOJY, Ie
OHa cTasia mpodeccHoHaNbHON MHaHUCTKONH. OQHAKO JaHHAs OOJACTh NEATENbHOCTH OblIa OYEHb
KOHKYpPEHTHOM, 1 Omnbra octaBuiia 3To 3aHsaTHe. [Ipomieamiye roapl He Mpomnagl AapoM, Tak Kak OHa
MHOTO U ycepaHo yumnack. OHa cTtaBmia 1ienb U gocturana ee. Korma eit ucnmonnumnock 18 mer,
cembs nepeexana B Yukaro. Ha 3ToT MmomenT Onbra v, HEMHOTO 3Hajla aHIIMHCKUI, HO CKOpO
MOJIOKEHUE JIe W3MEHuJoch. [Ipomomkasi CBOIO HCTOPHIO Ha CBOOOJHOM aHTIMHCKOM, OHa
oO0BsicHMIa: «5 10 OAEepKMMOCTH IieJIeHanmpaBlieHHass HaTypa. Moil oTel| cpaBHHMBall MEHS C
MOE3/I0M, MOCKOJIbKY S HE CMOTPIO IO CTOpPOHAaM, a Jiedy TOJIbKO Bmepen, k uenu. M kxorma g
nocTaBmiia cede IEeNbI0 BBIyUYNTh aHTIMICKHNA, TO Jelaa 3TO 04eHb ObIcTpo. JloOumack s 3Toro He
MOTOMY, YTO TalaHTJIMBAa, a MOTOMY, 4YTO H3ydaja S3bIK Kak cymaciieamas. Bcem cBoum
POCCHICKHUM JIpY3bsIM s cKa3ajia, 4YTo 0oJbllie He OyAy TOBOPUTh C HUMHM No-pyccku. [lo-pyccku s
rOBOpHJIa TONBKO C Moel 0alymikoii. S eme He Moria oOIIaThcsl ¢ aMEpUKaHIAMU, MOATOMY
Oonbiie obmanacsk co cnoBapsaMu». Onbra ycTaHoBuiIa Ajs ce0s HopMy — 3ay4yuBaTh 110 50 ciioB B
neHb. Yepes roa ee MpuHSIIM B MHKEHEpHBIN koiuiemxk CeBepo-3amagHoro yHuBepcutera. [locie
okoH4aHusi yHuBepcurera Ombra paboranma B amMepukaHCKoW kommnanmu «Kpomm» cHayama B
o0JacTy MPOMBIIIIEHHBIX pPa3paboTok, a 3areM B cdepe crpaTerndeckoro mapkerunra. OnHa
coBMemiana paboTy ¢ BeuepHUM OOydeHHeM TI0 mporpamMmme «Mactep  J1eIOBOTO
aaAMUHHUCTpUpoBaHUs» B Yumkarckom yuuBepcurtere. [locne momyuyenus crenenn MBA Onbra
nepenuia paboratb B OyXraiarepckyro (pupMy KOHCYJbTAaHTOM IO YyrpaBieHuio. Ee MeHTop B
«Kponm», BHlle-IPE3UACHT MEXKIYHAPOMHOTO OTAeNa, ObLT OYEHb PACCTPOEH €€ YXOJIOM W3
kommanuu. OH ckazai: «Mbl 3aIuIaTuiy 3a TBoe o0y4yeHue. Mbl MbITaeMcsl IPOJBUTaTh JIO/ICH BHE
3aBUCUMOCTH OT UX HAIIMOHAJIBHOM NMPUHAJIEKHOCTH. Tak moueMy ke Thl Mokuaaems Hac?» OHa
pacckazasia 00 3TOM cBoeMy ObIBIIEMY mpodeccopy, W OH cCKaszal ed, yTo B Yukarckom
YHUBEPCUTETE CTYACHTOB y4aT MPEeIIPUUMUYUBOCTH, a HE MpeAaHHOCTH. «buzHec — 310 11000BH U
npokisaTuey, — npoaonkuia Onbsra. B kadectBe mpumepa oHa pacckaszajga O CBoel paboTe B
Poccun B omHoW w3 kommanui «bomibmoil mecrepkm», rae Onpra ObUia ITUPEKTOPOM OTIEA
UHPOPMALIMOHHBIX TexHouoruid. B ee pabory Bxogwno HabmrofeHue 3a pa3paboTKOW |
NPOABMKEHHEM Ha pPBIHOK mporpamMm «CTap», T.e. MPOAYKTa, KOTOPBIM BIIOCIEICTBHH CTaHET
KOHKYPEHTOM «OJKayHTek». Ee HaHsmu, Korma «mIpoAyKT» COCTOSJ U3 JIBYX YEJIOBEK H
MOANMCAHHOr0 KoHTpakTa. Kak pacckazasa CBEHCOH, €€ HOBBIM HaudalbHMK ckazan eu: «He
OECITOKOMCS, €CIIM 3TO He MOMY4YUTCs». Ee mpuHsIM moToMy, 4To OHa ObljIa XOPOIIUM KaHIUAaTOM
Ha JAaHHYIO JIOJDKHOCTh — yMeJla TOBOPHUTh M MO-aHTJIMHCKU, U MO-PYCCKH, a TAaK)K€ MMeJa OIbIT
paboThl B MapkeTuHre U 3KKayHTuHTe. [lpn Helt oraenenue Bbipocno ¢ 2 10 70 4erIoBeK U CTalo
MPUHOCUTH KOMIAHUH TPETh €€ J0X0J0B. « OTHOIIEHUSI ¢ Ha4aJIbCTBOM y MEHs HE JIaJWINCh, TaK
Kak g OblIa pe3koil u npsiMoit. OnaTs BO MHOTOM HAaIPALIMBAETCSl CPAaBHEHHE C MOE3I0M. DTO U MOE
MPEUMYIIECTBO, U MOW HEJIOCTAaTOK», — ToBopuia o cedbe Oinpbra. Onpra aormyckana, YTO B CBOEM
NOBEJICHUM OHA HE Bcerja npuoerana K JUMIIOMAaTHUYECKUM XUTpocTsM. Eif Obl1o BaykHee TOOUTHCS
ycrexa B paboTe ee mojpasieiaeHus), yueM 3apaboTarh npojBrkeHue. Ee HayallbHUK HE pa3 TOBOPHII,
YTO €H CJIELyeT YUUThCA CTPOUTH OTHOIIEHHUS C TEMH, KTO CTOMT HaJ HEM. DTO MOKET IPUTOIUTHCS,
Korjga Bompoc OyJeT pemarbcsi HAa CaMOM BEpXy WM Haao OyIeT YBEIUYUTh OIOKET
noapasnenenus. s Onbru padota ObUIa BaXKHBIM JIEMEHTOM ee xu3HH. OHa 3apabaTbiBaiga MHOTO
JieHeT, HO OoJbIe ObuTa TIpeaHa cBoeMmy NpoaykTy «Ctapy», ueM cBoei aomkHocTH. KoHTpakT ei
He npoamun. «llocae 3toro, — 3ameTiia oHa, — npoekT «Crap» pacnancs». OHa BCIOMHMIIA, YTO
10 ATOMY TOBOAY CKa3anl el HavdalbHUK: «S mpemnararo tebe yitu. M3BuHM, s 3Hat0, 4TO 0€3 Teds
JIeNI0 3/1eCh Pa3BaUTCS, HO BBIHYXJIEH caenarh 3To. KoHeuHo ke, s mpeacTaro nepen ToO0oi He B
ayuymiem cBete». (Dunocodcku OTHOCSICh K yBoJbHEHHIO, Onbra 3ameTwna: «3TO OYEHb
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XapakTepHasi OM3HEec-cUTyaus». B cBoe BpeMs OHa Takke ymnuia u3 OyXraiaTrepckoi (Gpupmbl B
CIIA. TlosTomy OHa B3sula M3 KyJbTyp OO€MX KOMIAHMH BCe Jydllee W BOCHPOM3BENa 3TO B
«9Jkaynrek».) CormacHo ompeaenennto CBeHcoH, B Oyxrantepckoit ¢upme B CIIA Oblna
aTMocdepa yacTHoro kiy6a. «Tyna TpyJHO momacTb, HO Kak TOJBKO Thl TaM OKa3bIBa€LIbCs, 3a
T00O0H Bce paBHO HaOM01al0T. Bee MpOKIMHAIOT MapTHEPOB KOMITAHWHU, HO BCE padOTAIOT HAa HUX C
ycepanueM. A 4To elle OCTaeTcsl 1eNaTh?»

[esioBasi 1 ynpasJieHdeckas pusiocopus Oabru

['oBopst 0 cBOeM oTHOIIECHUH K Ou3Hecy, Ombra 3ametwiia: «S mo0ir0 OuU3HEC, W 3TO JIeJo
MO€M KU3HU. SI ¢ HUM CIIPaBIISIIOCH U HE XOUY €ro OCTaBIATh. S HE MOOI0 YXOIUTh B OTIYCK. S He
JTO0JIF0 TyTenIecTBOBaTh. Sl He OO0 TOKyMNaTh Aoporue Bemd. S 000 HAXOIUTHCS CPeIu
MOMX JApYy3eH, Menaimux Ou3Hec BMECTe CO MHOM, 5 JIt0OJI0, KOTJa MEHS OKPYXaroT Jtoau Oonee
onbITHBIE. TO, UTO MO¥ 3aMecTUTEINb ObUT cTyieHTOM CaxapoBa, MEHSI OUY€Hb BJOXHOBIISCTY.

Onbra oObsICHUIIA, B YEM OHA BUAMT CBOIO POJIb: «S MeHemxkep. S oTaato pacopsbKeHus Jaxke
npuas foMoi. Ho mogunHeHHbIE MI00AT MEHsI. S Aaro YeTKrue MHCTPYKIIMU 110 TIOBOLy TOTO, KaK OHU
JOJKHBI BBITIONIHATH CBOIO PalbOTy, W BO3HATrpakJal HMX 3a 9TO, U HE TOJIBKO JEHbraMH, HO U
TOOPBIMHU CIIOBAMI).

CBeHCOH cKazalia, 4To JIIOJU B TOM Oyxrantepckoi ¢pupme, B KoTopoit oHa padotana B CILIA,
OBUTH TPYISTH, OYCHb SPKHE JTUYHOCTU, KBATUPHUIIUPOBAHHBIC PaObOTHUKH. B cBOel kKoMmanuu oHa
paboTaeT BO MHOTOM TaK K€, Kak Jeliana 3To B Oyxraarepckoil ¢gupme. 31ech y Hee Takue xKe
MPOEKTHI, U OHA TMO-TIPEKHEMY HE BOBJIEUCHA B «IPOIECC MPOU3BOJCTBA», a 3aHUMACTCS TOJHKO
OpraHu3alei u ynpaBIecHHEM.

«Sl pykoBOXKY AelaMu M JIOJbMU. DTO M €CTh Mosl pabora. Mosi )KU3Hb OYEHb MHTEpECHas,
MOCKOJIbKY MHTEPECHO NMPUHUMATh T€ WM UHBbIE pelieHus. busHec 17 MeHs He TOJIBKO paiffo, 3TO
TaK)X€ ¥ BO3MOKHOCTh MPOSIBUTH TBOPUECKHE CIIOCOOHOCTH. S femmaro To, 4TO 51 YyBCTBYIO, U B 3TOM
y MeHs HeT BeIOOpa. Kpome Toro, He ocTaBisisi pa®oThl, s 3akoHYHIa acnupantypy B MI'Y u
MoJTy4dnyIa CTENeHb KaHIuaaTa YKOHOMUYecKuX HayK. K Tomy ke Toraa s Obuia yxxe OepemenHa. Tak
YTO BCE ATO ObUT JEHCTBUTENHLHO OYEHb HHTEPECHBII OMBITY.

[Iponomxkas cBoro ucropuio, Onbra ckazana: «5 meItanach B 3TO BpeMsi 3aKJIIOYUTh KOHTPAKT
¢ «OJkayntek — CIIA» Ha moNydYeHHE HCKIIOYUTEILHOM JMIEH3MHM Ha MPOAAXY MNpPOrpamM,
pacnpocTpansitomieiics Ha Bcio Tepputoputo OwBmiero CCCP. [leiictButensHo, 3TO  ObLI
YAMBUTEIBHBIA KOHTPAKT HA MPEKPACHBIX YCIOBUAX. Sl mbITanach caenaTh TakK, YTOOBI 3TH YCIOBHS
ObLTH XOpomuMH. S yke Toraa 3Hana, 4To OepeMeHHa, HO He CKa3aja PYKOBOJACTBY: « DKayHTEK —
CIHIA» o6 stoM. Moxere cebe mNpeacTaBUTh, KaK S MM TOBOPIO, YTO TMepell BaMH Jama,
coOuparomiasicss UMeTh peOeHKa U JKeJaroIiasi MOJTYYUTh UCKIIOUYUTEIbHBIN MATUICTHHA KOHTPAKT?
Onu Hukorga 6s1 MHe ero He aanu. Ilocie 3Toro s yxe He MOSIBISIaCh Tam, e MEHs MOTJIH Obl
YBHUJIETh KIIMEHTHI « IKAYHTEK». DTO ObLUT MOH CEKpeT».

CBEHCOH YyBCTBOBAJIA, YTO 3HAET, B UEM €€ CHUJIbHBIE CTOPOHBI: «SI — nupekTop. besycioBHo,
sl HE 3HAIO0 CYTH CaMUX KOMIBIOTEPHBIX MPOrPaMM M TEXHOJIOTHI WX MPOU3BOJACTBA. MHE HpaBUTCSA
oauH u3 npodeccopo Ceepo-3amaaHoro yuupepcurera. OH pacckazal MHE 00 OOIIMX MPUHIIAIIAX
yIpaBjeHUs, O KOTOPBIX OH HaMKCall B CBOEU KHUTE.

[ToaTOMY 51 1 TOBOPIO, UTO s MPOECCHOHATBHBIN MEHEIKEp 001Iero miana. FiIMeHHo uM s u
sBIISIOCh. Korja s xoduy. 4To-TO cAenaTh, s HaHuMato mojei. Cama st 3Ty paboTy BBIIOJHUTEH HE
MOTYy, HO 5 KOOPAMHHUPYIO, YNpPaBJISAI0 MpoIeccoM, Onarojnapst 4yemy Hallla KOMIaHus JoOuiach
ycnexa. S ToT, KTo ynpaBIisieT ¥ penraeT mpooIeMbDy.

I'oBopss 0 nmuHbIX KadecTBax, Onbra 3amerwna: «$ odyeHp nuHamuuHa. [lostomy s
HAYaJILHOTO OOIIEHUS C KJIMEHTAMU HEOOXOAMM KTO-TO JApyroil. To ecTh MHE Hy)KHa Ienas
KOMaHJa, e y KaXJ0ro cBosi uctopus. Sl 3aHMMaloCh MapKETUHIOM, HO Ha JieJie Y MEHs Jyulle
MOJTy4aeTcsi Co cTpaTerueil. be3sycnoBHoO, 4TO cTparerus, o0Iiee yrnpaBieHue U OpraHu3aIus — 3TO
U €CThb MO CHJIbHBIE CTOPOHBDY.

[To maernto CBEHCOH, ycnex « IkayHTeK — Poccusy Helmb3s 0OBSICHATH TOJILKO KaueCTBOM €€
NpOAYKTa. «ITO KayecTBO BCEro, YTO MbI Aenaem». Bo MmHorom Onbra monaraiack Ha TO, YTO OHA
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W3BJICKJIa W3 TTOHPABHBIIUXCS € TEKCTOB, OCOOCHHO B 0O0JACTH MCUXOJIOTHH. TaM TOBOPHIOCH O
KayecTBE, a UMEHHO: YTOOBI Thl HE JIeJal, JAeNaTh HaJ0 KaueCTBEHHO. TOJIbKO Ka4eCTBO YyIydlaeT
HaITy Xu3Hb. Becerna HyXHO T0BOAUTH paboTy 10 KoHua. Eciu Hayanm — To 3aKOHYM; eciiu 00eran
— TO BBIMIOJIHU. JTO MOs1 bubnusy.

Onbra o0BsACHUIIA, HACKOJIBKO 3TOT MOJXO] IPUMEHNM K ee OusHecy: «MTak, ecTh 1 s Hac
HUIIa Ha peiHKe? B ueM Hamm crpaTermyeckue npemmyniectBa? ITO Ka4eCTBO, KaYECTBO JIIOJCH.
Mpb1 matuM JIOASM MHOTO, Oouibliie 4eM B «bonbIIoN mectepke». ITO Ka4yecTBO OTHOIICHUI,
KOTOpbIe CHOPMHUPOBATUCH, U YBAKEHUE, C KOTOPHIM JIFOJIU OTHOCATCA APYT K APYTy. ITO HE OBLIO
MHE CBOMCTBEHHO OT MPHUPOJIbI, HO 3TO TO, YEMY 51 Hay4yuiach B *KU3HMU. KauecTBO HauMHaeTCs C
YBaXKUTEIBHOTO OTHOIICHMS K KIMEHTaM. JTO U ABISIETCS MOEU 1eNblo. Bce BOKpYr MEHS TOKHBI
BUJIETh, YTO TMPOUCXOJAT YyJIydIIeHHs. $ cyacTiMBa, 4TO MOTY CHAENaTh JIy4Ille YXU3Hb JAPYTHX
JI0fIei: moTpeOuTeNnei, Kojier, pa0OTHUKOB U MOEH CEMBIY.

B oTHomieHun crtparerunueckoro rimaHupoBaHusi CBeHCOH oTtmeTwmia: «Korma y MeHs ecThb
Bpems, s paboTtato Haja cTpaterueii». [locme kopoTkoi may3bl OHa MosicHWIA: «S1 HAX0XKy Bpewms,
€CJIM 3TO MHE HYKHO».

Onpra jkamoBaliach Ha TO, YTO €€ OYEHb YTOMISIIOT «JAeTajbHbIe» MpoOnembl. OHa
MPU3HAJNIACh, UTO YyBCTBYET ceOs JIydIlle, pelnasi MHOKECTBO dJIEMEHTapHBIX BompocoB. Hampumep,
OHa ToJlajia WAL OO3BOHUTH MOTPEOUTENel W y3HATh, KOTJa OHU IUIAHUPYIOT MPOU3BECTU CBOU
raTexxu komrnanuu. Onbra o0bsCHUNA: «YTIPaBIEHHE — OYECHb BakKHas BEIllb, TAK KaK OW3HEC —
3TO cucteMa. Eciy Bbl He MONIYYWIM JEHBI'M OT KJIMEHTOB, TO Ballla CUCTEMA II0XA; MOATOMY HaJ0
paboTtatb HaJ TeM, YTOOBI cOOpaTh IaTexu». CaMu 3BOHKH JeNIaeT, KOHEYHO ke, He CBEHCOH.

CBoro paboty Ombra cpaBHWIa ¢ pabOTON XyHOKHHMKA, PUCYIOIIETO KapTUHY CO MHOTHUMU
mrpuxamu. [lITpuxu nns Hee — 3TO 3BOHKH, pa3roBOpHI U mpouee. «Cpenu 3TX 0eCUUCICHHBIX
JeTaneil s mbITaloch yBUAETh riaBHOE. OHO CHayajga 3a4apOBBIBAET, @ MOTOM BJIOXHOBIISIET MEHS.
Hano ymets BUACTH 3Ty 3a4apOBaHHOCTH B OM3HECE».

Ona Takke 3aHMMalach OOYYEHHEM CBOETO KOOpJAMHATOpa MO0 MApKETHHTY METOIY
«KUTaCKOM MBITKWY. Korma KneHT 630K K MPUHATHIO PEIISHUS O MOKYIKE MPOAYKTa KOMIIAaHUH,
KOOPJIMHATOP MO MAapKETHHIYy 3BOHHUT €My Ka)KIble [1Ba 4Yaca W CIpPAIIMBAECT, MOJYyYHJ JU TOT
JIOKYMEHTBI ISl OIJIAThl, YTBEP>KAEHBI JIW OHU M TaK Jajee J0 BBIICHEHHUS, MOAMHCAHBI JU OHHU.
Ecnu B cucreme Bo3HuKIa npobiema, To CBEHCOH pellaeT, Kak U KOMy OHa OyJeT ajpecoBaHa Jyis
pemienus. OHa BEPUT B CHITy OOyUYEHUSI.

Korna Onbry cmpocwiu, cyuTaeT U OHAa cels JUAEepOM, OHa O€3 CTEeCHEHHsS OTBETHIIA:
«AOCOIIOTHOY.

3arem oHa npononkuia: «Komnanus nogoOHa peGeHKy, OHA pa3BUBAETCS B COOTBETCTBHHU C
BAaIlIE OLEHKOM TOTO, YTO BaC OKpY’KaeT. Bbl TOMKHBI BCETla 3TO OCO3HAaBAaTh. MOs KOMITIAHUS U
ecTh 5. Sl ee reHepalbHBIA ympaBisonmi. S Xopomwmil ynpapistomuid. Ecium BApyr KoMmaHuu
norpedyercss Apyras JUYHOCTh Ui YIpaBlIeHHS €10, TO i yhay. SI HaHumaio mropel, Ooiee
OTIBITHBIX, YeM s1. Kommnanus, kak peOCHOK, HY>KJIaeTCsl B CBOCH COOCTBEHHOM XM3HU. Bo MHOTOM 51
SIBJISTFOCH TeM ke, keM Obul CtuB J[kobe mns «Dmmm»y, — Xapu3MaTHYeCKuM JuaepoM. Jlroau
3allOMHSAT TO, YTO sl TOBOPUJIA, U 3TO MPHUHECET NoJb3y. [103TOMy 51 HE MOTY OBITH KOHCYJIBTaHTOM.
KoHcynbpTaHT 10KEH YMETh CIyIIATh, 1 HE YMEIO CIyIIaTh. Y MEHS CBOU UJEW».

PaGora Haj kayecTBOM nepcoHasa

Bnavane Onbra HaHuMasa JOA€H U3 YHUBEPCUTETOB — Yepe3 APY3ed U MO PEKOMEHALIHNH.
Hexkotopbix paOoTHUKOB OHa MpUBeEIa U3 TOM KOMIaHUM «boJbIIoi mecTepkny, rae oHa padorana
B Poccun. Ilo mepe pocta 6u3Heca BBoAWIMCH Oosiee hopMallbHbIE METOIBI M MPOIEAYphl HaliMa,
BKIItouasi pekiamy. He 3a0piBas CBOEro TamaHTIMBOTO MyXKa, oHa nobaBuna: «C JIkoHOM s
CYACTJIBAY.

B oTHoOIeHMM TUTIOB JIOJEH, KOTOPHIX OHa ucKaia, Onbpra oOwsicHWIA: «S cama HaHUMAlO
Jr0fel, cTapaioch MojodpaTh UM MECTO B KOMIaHMH. MeHS MHTEpECYIOT JIOBKHE U CMBILIUICHbIE
monau. Sl He crhpalMBaio, YTO OHM YMEIOT Jienarh. S pa3roBapuBai0 C HUMH 00 OTHOIICHUU K
pabore. [TogoOHO Oyxranrepckoi pupme, B KoTopoii st padotana B CIIIA, Mpl HAHUMAaeM TaJIaHTHI, &

55



He yMmeHus. XOTs 4acTto TpeOyeTcss W OIpejesieHHas TMOJAroTOBKa, Hampumep, B oOiactu
MPOrpaMMUPOBAHUSl U SKKAyHTHHIA. JTO kK€ BEPHO W JI1 MAPKETHHra. Y HAC CJIOXKHBINA MPOIYKT,
MO03TOMY Ba)KHO MHOT[IA OBITH CKOpEe TICUX0JIOroM». «CaMble TalaHTINBbIe — 3T0 Bukrop n JIkoH.
OHU OCHOBaJ M KOMIIAHMIO BMECT€ CO MHOH. BUKTOp CkiloHEeH K abCcTpakuusM, OH HE MOXKET
3aHUMAThCA O0y4deHHeM JApyrux. OH XOpOIIO0 TOBOPUT, UMEET CIIOCOOHOCTH K OOOOMICHUSM U
3aHUMAETC HM3y4YCHHEM TEXHUYECKHUX acleKkToB Jena. I1o3ToMy Mbl NpOCUM €ro 3HaKOMUTH
KJIIMEHTa ¢ mporpaMMoi. Ero oTHoImEHUs C KIMEHTYpOW M B CAMOM J€Ji€ CKJIaAbIBAIOTCS XOPOLIO.
OH He BXOAWUT BO MHOXECTBO TEXHHYECKHUX JETale, 1eraer odliee mpecTaBleHue O MPOAyKTe. Y
HET0 MMEETCs TICHXOoJIoTHUecKoe BuaeHue. /s momydenus 6omnee netanbHON nHPopManuu Bukrop
MochbUTaeT KIMeHTOB K J>KOHY. JPKOH YXOAUT C HUMHU «B TNIYOHHY». 3aTeM KIUEHTOB MPOBOMST IO
oducy. B xozxe takoro typa s 00IYHO MOy, a0 TOBOPUTH APYTUM. ITO Kak B Tearpe. Kaxmpiit
UTpaeT CBOIO POJb. MBI XOTHM, 4YTOOBI Hallly KOMIIAHUIO MPEJCTABISII HE OAMH YENOBEK, a
OpraHu3alys, COCTOAIAs M3 OYEHb TAIAHTJIMBBIX JIMYHOCTEH. Y HAC €CTh MECTO ISl JIFOJEH —
3HATOKOB CBOETO JieJia, HO Y HAaC €CTh U MECTO ISl JII0IeH, He 00IaalonIuX 3TUM KauecTBOM. 51 BO
MHOTOM TpHHAIIEXKY K mocienHuM. S Oombiie ucnonHutenb. Korma mbel o0cyxmgaem, 4To Ham
JIeNaTh MOYTH C TOTOBBIM MPOTYKTOM, U HAIIM «TEXHAPU» TOBOPSAT 0 «OUTax» U «OaliTax», sl mpoIry
UX HE CTaBUTh MEHS B HEYJOOHOE IOJIOKEHHE. Y MEHS OT 3TOTO MPOCTO MOXKET 3a00JIETh TOJIOBA.
«Pemaiite, pemaiTey, — roBopro 1 uM. — Onpeaenure, YTo HyKHO 1JIs1 KOMIIAHUH, U CKaXKUTE MHE
00 3TOM, a 5 y>K IOMOTY BaM JIOBECTH JI€JI0 10 KOHIIa». Korja Takue Jitoiu yCTaloT Ha CBOEM MECTE,
OHM MOTYT NEepelTH B Apyrou otaen. Jlis pa3HbIX KIMEHTOB Y HAcC €CThb U paszHble poiau. OnHa
JKEHIIIMHA, KIUeHT u3 Bonrorpama, xorena uMeTb Jeio ¢ 0oJjiee OMBITHBIM MPOJABIIOM Hallen
npoaykuuu. /[xoH cMmor el momoub. Bonons, Hamr MeHemKep M0 MapKETUHTY, BBIVISIIUT OYEHb
npo3amagHo. OH 0T MpodecCHOHAIBHBIM TMEePEBOIIMKOM W HMMEJN JIeJ0 C WHOCTpaHIamu. S
OTHOIIYCh K HWHOCTpPAHIAM C OONBIINM YBa)X€HHEM, HO Ha BCTpedYe C HUMHU S OOBIYHO BXOXKY,
TOBOPIO «XAJIJIOY», CIIpAlllMBal0, KakK Jejla, Tpayy Ha OOILIEHHWE C HUMHM JIUIIb CTOJIBKO SHEPruw,
CKOJIBKO HE0OXO0IMMO, a 3aTEM YXOXKY».

Pasiimune B KyJIbTypax

CBEHCOH BHayaJle HaHsJIa HECKOJIBKUX MHOCTPAHIIEB, HO M03Ke yBoynia ux. OHa HacTauBaer
Ha TOM, YTO HE JIOOUT YBOJIBHATH JIIOAEH M CTapaeTcs 3TOro HUKorga He nenarb. OJHaKo
aMepuKaHIbl y Hee He yxXwinch. «OHHM Jpyrue, — C yBEpeHHOCThIO 3asBuwia Ombra. — ITO
IIOTOMY, YTO OHH BBIPOCIIM B CpeJie, TJ€ TJIaBHBIM SBJIsSIETCS NOTpeOuTens. ITo Tak npocto. Koraa s
Haxoxych B CIIJA, s noutu yctaro ot 3toro. Tam HeT st MEHsI HUKakoro ctumyia. Hanpumep, Bel
UJAETe B MAarasuH, a TaM Bce €CTb. BaM He Hajo HUYEro UcKaTh. AMepHKaHIbl, nonagas B Poccuro,
pocTo TepstoTcs». Onbra BAPYr BCOIOMHMIA, Kak oHa npuexana B CIIIA, He Binajges aHIVIMHCKUM U
He umes aeHer. OHa Obuta XOpONIEW CTYACHTKOM, HO He Jydmieid. TeM He MeHee, TaM OHa
npeycnena. «Korna Bl npuesxaere B Poccuio, TO CTaTKMBaeTeCh CO CIUIOIIHBIMU MPOOJIEMaMH.
Oto n ectb ctumyia. Ilocmorpure, dero s pobunack. Moxere 11 Bbl cebe NMpenCcTaBUTh, YTOOBI
aMepHKaHel] BCE ITO CMOI ciaenaTh, npuexaB B Poccuto? S Tak He nymaro. MHe KaxeTcs, 4TO
poccusiHe 6oee MpeaApUUMYMBBIE U COOOpa3uTeNbHble. TOro, 4ero s 10CTUINA, JOCTUININ MHOTHE
UMMHUIpaHThI U3 Poccum».

Oumpbra cnenana anst ceOs BBIBOJ O INPUYMHAX TAaKoro pasnnuus. «Poccus He MMeeT XOpOoIIo
pa3BUTON CHUCTEMBI TOProBiIM U oOcayxuBaHus. B Poccum yuarcs BBIKHMBATH, IMOCTOSIHHO
IIPEO0JIeBasl TPYJHOCTU. 31€Ch BCE TOPA3lo CIOXKHEE, TaK KaK CTpaHa MEHee INPOJBHUHYJIACH B
pa3Butun, yeMm CIIA. Tam Bbl ManieHbKast yacTh OOJIBILION MPEKPACHO OTIAKEHHON MAIIWHBI. 371ECh
e HYXKHO €Ille OYeHb MHOIO CJeJIaTh, YTOObI AOCTHYb TAaKOro COCTOAHUSA. Mbl B «OKayHTEK»
CO3/1aeM IIEHHOCTH, TaK KaK Mbl OJIDKE K 3alaJHOMy THIy KoMmmaHuw». ['oBops o Poccum, ona
nponoskuia: «Poceus npomuta yepe3 an. Bee neHHocTH OblM pa3BesiHbl. JIIO[sM roBOpAT, 4TO
KOMMYHM3M — 3TO IUIOXO U IUIyIO, @ HE TO, YTO KOMMYHHM3M — 3TO B IIPUHLIUIIE HEBEPHBIN MTyTh.
PackpbiBaeTca Tosnbko yacTe npoOsieMbl. VIMEHHO Tak BexyT ceOsi MpeacTaBUTENH 3amajga Io
OTHOIIEHMIO K poccusiHaM. PoccusiHe MpUHMKEHBI Ja)ke B COOCTBEHHBIX II1a3axy.
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[To Mmuennto Onbru, TJIaBHOE — 3TO BEPHOCTh KIMEHTY. « [l MeHs — 3T0 «DKayHTeK». S
3HAI0 MPHOPHUTETHI. Sl BepHa BBHIOPAHHBIM MHOIO MpHHIMNAM. B Poccum mpaBuia u 3aKOHBI HE
neiictBytoT. [ToaTromy BaykHa MOpalib. 3/1€Ch Ha/10 ObITh BHICOKOTIOPSIIOYHBIM YETIOBEKOM. *

Kenmuna B 0uznece

[lecTs MpOIIEHTOB PAOOTHUKOB «IKAYHTEK» COCTABIISIOT KEHIIMHBI. Bece oHM paboTaroT Kak
npodeccronainsl. «Bce Oonplie W OOJbINE KEHIIUH MOCTYMAIOT B By3bl PoccHy KaxIblid TOX, —
roBoput Onbra. — JXeHIIMHBI 0 CBOEH MPUPOAE HE MOTYT CIENaTh TAKENYI0 (PU3HUECKYI0 padoTy.
OpnHako B OTHOILIEHHWU YMa OHU HE yCTYyNalOT MyX4YHMHaM. BMecTe ¢ TeM OHM pa3Hble U MPUBHOCST
3TO pa3zHooOpasue B 6u3Hec». J{ns CBEHCOH, Kak OHa CYUTAeT, OM3HeC MoA00eH ceMbe. «S mymaro
TaK [OTOMY, YTO 5 KEHILMHA. S| CMOTpIO Ha 3TO Kak MaTh. S| mpocTOo 11000 MPOABIATH 3a00Ty. Jlist
MY>KYUHBI ke OU3HEC, MOXKET ObITh, OOJBIIE TIOXOXK Ha CIOPT, HA COpEeBHOBaHHE. MHE HpaBHUTCA
OBITH JENOBOM JKEHIIMHOW. Y MeHs B Ou3Hece Oousbmime BO3MOXHOCTH». Oduc «IKayHTEK» B
Cankt-IlerepOypre BO3TNaBiseT pOCCHUNCKAsl >KEHIIMHA, KOTOpyr Onbra CyuTaer MpocTo
HEOObIKHOBEHHOM. Bepa, Tak 30BYT 3Ty JKEHIIMHY, OY€Hb TOHKas HaTypa U OYEHb XOPOIIMH
pykoBogutens. OHa momoOpana KOMaHIy W3 JIECATH YEJIOBEK, U OHH pabOTalOT BMECTE OYCHb
xopomro. Ee rpymnma nponmia o6y4uenue B MOCKOBCKOM o¢uce. Onbra cuuraet, yto Bepa, BO3MOXKHO,
U He cMoruia Ob1 paboTaTh 3P PEKTUBHO MO €€ HETOCPEICTBEHHBIM PYKOBOJACTBOM. OJibra crana Obl
no-MaTepuHcKku omnekath ee. Ho curyanust takoBa, uro Omnbra BcTpeuaercs ¢ Bepoit u roBopur c
Hell o gene, Tonbko koraa npuieraeT B Cankt-IletepOypr Ha Beixoanbie. OHa IIEHUT €€ Kak Apyra, a
TakXke Kak Koyery mo omsnecy. Ha pabore Onbra oneBaercsi oueHb crporo. OHa MOHsIIA, YTO 3TO
MOMOTaeT KEHIIWHE ObITh BOCHPHUHATON CO BCeil cephe3HOCThI0. OHa Takke OOHApyXKWia, 4To
TaKOW TOJXOX «paboTaeT» C POCCHICKMMHU KIWEHTaMH, OOBIYHO HE PACCUUTHIBAIOIIMMH, YTO
BCTPETAT JKCHUTUHY-pyKoBoaAuTeNsA. OJHAXKIBI HA BCTpeUe ¢ KIUEHTaMH, TJe OblTu OHU ¢ J[)KoHOM,
KTO-TO moxan J[)KOHy pyKy, BOCKIMKHYB: «UTO 3a mpekpacHas JeBylIKa!», HE MOJ03peBas, uTo
UMEEeT JeN0 C TJIABHBIM HCIOJHUTENBHBIM JTUPEKTOpoM KommaHuu. [lomoOHbIe cuUTyarmu
BCTpEYAINCh M Ha Mpeapayux padbortax. Hanpumep, B Toil komnanuu «bonbliol mectepkuy», B
KOTOpoW oHa paborana B MockBe, k Onbre WHOTJAa O0pamiaiuch ¢ MPOCKOON clenaTh KOMUU Ha
KCEpOKCe, HE MOA03pEBasi, UTO OHA SIBISETCS PYKOBOJUTENIEM MpoeKkTa. bbul eme onuH citydail Tam
xe. ['pymnmna BU3UTEPOB OT BAXKHOT'O POCCUHCKOIO KIMEHTa MPUObLIA B KOMIMAaHUIO. UMHOBHUKH U3
MHUHHCTEPCTBA CTaIM 00CyKIaTh mporpaMMbl «Ctapy», oTMedast UX JocToMHCTBa. Onbre Toraa OblIo
30 net. Korga ee mpencraBuiu, Kak aupekTopa mpoekra «Ctap», TO y 3TUX YHHOBHUKOB MPOCTO
«OTBHUCIH 4eTmtocTH». OHM MPEKpaTUIM TOBOPUTH O OM3HECe U HAOPOCHIUCH Ha HEE C BOIIPOCAMH O
JAU4HOM ku3HU. VX MHTEpecoBano, moyemy si TaKk XOPOIIO TOBOPIO MO-PYCCKH, 32 KEM s 3aMYXKeM,
pabotaer 1 Mol Myxk B komnanuu? B pesynbrate nenoBas Oecena Obuta ckomkana. Onbra
bunocodckn oTHOCUTCS K 3TOU Tpodieme: «S mpaktuk. A crnenyro mpaBuiaM, a HE yCTaHABIUBAIO
ux». Temepp, KOrja pOCCHUMCKHE KIMEHTHI NPUXOAAT B «ODKayHTEK», OHA CTapaercsi UM He
npencTaBiIsaThesl. Eciu 9To Heo0X0quMo, TO OHa PYKOBOAMT KOMMaHHEH. B mpoTuBHOM ciyuyae oHa
MOJKET MOTEPATh MHOI'O BPEMEHM M €l He yAacTcs Ipoaarh nporpammel. OHa 4yBCTBYET, UTO 3a
npeaenamu CIHIA ObITH KEHIIMHOW — YK€ HEIOCTATOK JJisi OM3Heca, XOTSA 3TO TOJBKO OJHA W3
cTopoH mpobnembl. Bcee sxe Onpra aomyckaer, 4YTO J>KEHIIMHA MOXET HMETb M HEKOTOphIE
npeumMyIiecTsa. «JKeHIHa MOXKET 3MOIMOHATIFHO BO3JIEHCTBOBATh Ha OKPY’KAIOIIUX €€ MY>KUHUH,
TaK KaK OHU pearupyloT Ha €€ apmM».

JInyHbIe HEHHOCTH M LU

MoseT ObITh, TaHHOE 3aMedanue OJbru MOKaKETCs CIIydyalHbIM, HO OHA cKa3aja, 4To JIIOOUT
CBOE JIeJI0 TaK, YTO €€ HEe OCTAHABIMBAIOT HUKAKUE TPYMHOCTH. «S paboTaro 31ech, MOTOMY UTO S
mo0I0 cBoro pabory. OmgHako s morja Obl M He paboTaTh. Y MEHS JOCTAaTOYHO JACHET, YTOOBI
ceronHs yitu Ha nencuto. Ho uto s Oyay nenath co cBoeit sHeprueii?» OHa BCOOMHUMIIA, YTO KOT/Ia
pabotana B koMnaHuu «boJBIION IMIECTEPKN», TO ObLJIA B TMOJI0KEHUH U MOTJIa OB OCTaBUTH PaboTYy.
OpHako OHa 3aHsIACh €Ille W JUccepTaluei, YToObl MOMyYUuTh CTENEHb KaHAauaaTa Hayk B MI'Y.
Omna Takke mpernojaBaja B TO BPeMs, HO MOHsJIA, YTO YHUBEPCUTETCKAsl JKU3Hb HE JUIS Hee. «ITo
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BCE OUYEHb CJI0XHO. HyXHO OBITh OUY€Hb CKOHIIEHTpUPOBaHHBIM. S 5000 00ydaTh, HO HE B
knacce». s Onpru BakHO HMMETh «0OpaTHYIO cBs3b». OHa cUHMTaeT, 4TO JOJDKHA 33/1aBaTh
BOIPOCHI U TAKUM 00Pa30M PacTU MPOPECCHOHATBHO. « DKAYHTEK» KaK MECTO paboThl, 10 MHEHUIO
Onbru, oyeHb MOAXOAUT JIsl Hee. MHe HpaBUTCS OBITH PYKOBOAMTENEM. B MeHbIIel cTEneHH 3TO
OTHOCHTCSI K TOMY, YTO 5l 9yBCTBYIO, KaK COOCTBEHHHK KOMIaHUU. BBITh cOOCTBEHHMKOM B Poccun
MO-TMIPEeKHEMY TOJ00HO Oery Mo yjiuiaMm ¢ OpWUTMAHTOBBIMH KONBIIAMHU Ha pyKax. Sl He O4eHb-TO
CTPEMJIIOCH K MaTepUalIbHBIM 0JlaraM U >KMBY JIOCTATOYHO CKPOMHO. Sl 000 1eNaTh AEHbIH, HO 5
He Jo0m0 ux Tpatuth. Jlng MeHs 310 kak OomnesHby». Jlemas mokynku, Onbra oueHb JTHOOUT
ToproBatbcs. OHa IEHUT BHITOJIHBIC MOKYNKH. OIHAXKABI OHA JaKe OCTAaBWIJIA LIEHOBYIO OMPKY Ha
Tyuisix, KOTOpble Kymuia Bcero 3a 15 momn. u 99 nenroB. OHa 00bsicHUIA: «DTO CPOJHU TOMY, UTO
Crusen KoBu onpezenser kak IpUBEPKEHHOCTb ONPEIEICHHBIM )KU3HEHHBIM NpUHIMNaM. B xxu3au
CYILIECTBYET JIOCTATOYHO JPYTHX IIEHHOCTEH, 4TOObI HE cTaTh paboM Belled, KAKUMHU Obl TOPOTHUMHU
WIN TIPEKPACHBIMA OHU HU ObUTH. Y MEHS HOpMaibHas 10 POCCUHCKUM MEpKaM TPEXKOMHATHAS
KBapTUPA, HO €clii ObI ee YBHUAETH aMepHKaHIbl, TO Obuin Obl B moke». A B CIIIA Onbra cuurana
BO3MOXHBIM MTPHOOpETaTh MoiepKaHHyo Mebens. Ha Bompoc, XoueT Jin oHa elie oJHOTo peOeHKa,
Onbra crnokoitHo otBetmna: «Her, s He xody. Sl mpocTO ¢ 3TUM HE CHIPaABIIOCh. JTO OOJbIIAS
OTBETCTBEHHOCTb, BOT €CJIM Obl MOM MY3K CMOT yAENATh AeTAM Ooiblie BpeMeHu.. Ho Bce celiuac Ha
MHe. lHOr1a MHE Ka)eTcsl, UTO JIFOAHU, OKPYXKAIOLMe MEHs, CIMIIKOM Ha MEHS IOJararoTcs, BUISA
CTENeHb MOEH BOBJIEYEHHOCTU B feio. CeMbs U JA€TH — 3TO TOXKE CBOETO pPOJAA >KU3HEHHBIE
npoekThl. Mol peGeHOK — 3TO MPOEKT Ha BCIO KH3Hb, U YIPABIATH €r0 OCYIIECTBICHHUEM HAJ0
OUYEHb XOPOIIO».

«Bo006111e-To BCS MOS KHU3Hb COCTOUT U3 MPOEKTOB, — ckazana Onbra. — Tak ObLTO Bcermay.
OHa HEOXXHIAAHHO BCIIOMHMJIA CBOIO NIEPBYIO JIFOOOBH B KOJUIeMke. Ero poaurenn He MpuHSIA ee,
TaKk Kak OHa He OTBeYala MX cTaHjapTaM Onaromoiy4us. OHU MEpeBeNr ero B JIPYroi KOJJIEeIK.
Omna cka3aina, 4To €CJId OH YEJET, TO MEKy HUMHU Bce Oy/eT KOHUYEHO. «Y MeHs ObLJIO J1Ba MPOEKTa:
BBINTH 3aMy’X U 3aKOHUUTH KOJUIEK». A TaK KaKk OH MOMOTal €d YYUThCSA, TO IPUCYTCTBOBAI B
o0oux npoekrax. «MHe KaXeTcs, OH MHE J0 KOHIIA He ToBepwil. Bens Obl10 OB HE COBCEM BEpHO
ckazaTh emy o0 stom». M o yexan. Ilozke oHa BcTpermna [[»oHa, WM TOCIIE Tpex MecCSICB
CBUJaHUM OHM NokeHWnIMch. OHa mepBas chenaina eMy npeanoxkeHue. Korna norom BepHyJcs TOT,
KTO €€ OCTaBWJI, M HadaJl MpeJCcKa3blBaTh, YTO OHa paspexaercs, Onbra orBernina: «Her, y mens
ceifuac OJJMH MPOEKT - 3aMY>KECTBOY». DTO CIydymsnoch 15 et Hazan. B To Bpems J[>KOH noimkeH ObLT
yexaTb B ABCTpaJIMIO Ha 6 MECSLEB U OMPOCUI T0KAATHCS €ro. Onbra nocTaBuia eMy yJIbTUMaTyM
— HE ye3XaTh, U OH €ro BBIMONHWI. «S Mymaro, oH ObUI CYACTIWB, OCTABIIUCH CO MHOH. MHe
KQKETCs, 1 OKPY>KEHa CUACTIUBBIMU JIFOIbMI.

Jns Onbru ee KOMIaHusi — 3T0 «HpoeKT OJbruy, KOTOPBI e, C ee CIIOB, He XOTeN0Ch Obl
NPEBpaTUTh B COBEPIICHHBII M MPEKpPacHO YIMAaKOBAHHBIM MOAAPOK, Kak 3TO ObUIO C ee
KaHIUAATCKON cTeneHblo. «KoMnanus He oJKHA OCTaHaBIMBAThCA Ha JOCTUrHyToM. Korna xe 4
JyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUIUTCS B APYTOM ACTIEKTE.

Panbie s 1ymana o TOM, 4TO KOT/1a-HHOYIb CMOTY UMETh MHOTO JIEHET U ObITh MaTepUaIbHO
HezaBucuMoi. Ho s yxke Bce »Tto mmero. Hepeako Bcraer Bompoc: "A MokeTr ObITh, IPOJaTh
KOMITaHuo?"»

Onbra HEOJHOKPATHO OTMEYana, uyTo JoOuT Poccuto u pycckuit s3pik. OHa 9acTo mocemaeT
Canxkr-IlerepOypr, rie y Hee ecTb KBapTHpa ¢ BUAOM Ha [[BOPIOBYIO IUIONMAAb U AJIMHUPAITEHCTBO.
Korzaa ee cipammBaroT, KaKk OHa MOKET KUTh B CTOJIb HEYCTPOEHHOM CTpaHe, MPOKUB MHOTO JIET B
JPYyTUX YCIIOBHSIX, OHA, HE 3a/lyMbIBasiCh, OTBeuUaeT: «Bbl roBopure 00 ypoBHE KH3HH, a 5 TOBOPIO O
cebe. [IpoeKThl U yCTPOSHHOCTh — 3TO 5 cama. S ymnaep. S BTopraroch B HEYNOPSAIOUYCHHYIO CpEeIy
U HABOXY TaM mopsnok. M Omaromapst 3ToMy co3fgaroTcsi HOBble IIeHHOCTH. Buepa He ObLIO
«OxayHTek» B Poccun, cerogusa « IKayHTEK» — JIUJEP B CBOEM JIEJIEN.

Ilnanbl Ha Oyaylnee
Onpra omnucana OmmkalimMe 3agavd, CTOAIIME Mepen «IKayHTEeK», a TakKe TPEXJIETHIOK
NEPCIEeKTUBY, BKJIIOYash BO3MOXHOCTh YMEHBUICHHS €€ JO0JAM B COOCTBEHHOCTH KOMIaHHH.
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bmkaiimas Hama 1neinb — MOAHATH YPOBEHb IMPOJIaX B HECKOIBKO pa3. B muiane reorpaduueckoro
pacimupenusi Mbl 00cykJ1aeM Bompoc o HameMm mnpucyTctBud B 150 Toukax Poccuu. Mbl Takxke
XOTHUM, 4TOOBI Halll MPOAYKT MpoJaBajcs yepe3 nojo0HbIe HaM poccuiickue komnanuu. [1o cocraBy
Hallla KOMIIAHUSI POCCHIICKas, 3a MCKIIOYEHHEM, KaK s TrOBOpHIA, MOero Myxka. Ho u oH mro0uT
Poccuto u uzyuaer ee s3b1k. Hair npoykT 1oporoi, Tak Kak npoAaeTcs M0 aMepUKAHCKUM LIEHaM.
Jrogu miatAT 3Ty LiEHy MOTOMY, YTO HAIll IPOAYKT UMEET KayecTBa, KOTOPBIX HET y MPOIYKIIUU
KOHKYpEHTOB. Hamr npoyKT npu3HaH 3anaJHbIMA (MHAHCOBBIMH MHCTUTYTaMH, OJaJKHBAIOIIUMH
HaM JICHbI'U O] HU3KUN TIPOLIEHTY.

st CBeHCOH oNTUMAaJbHBIN CLIEHAPUM Ha TPEXJIETHIOI NEPCIEKTUBY BBITIAIUT CIIETYIOIINM
o0pa3oM. «DkayHTeKk» el BUIUTCS KakK BeAylas KOMIaHUs B PsiIy CPEeIHEro pa3Mepa KOMIaHui —
IPOU3BOJUTENIEH KOMIIBIOTEPHBIX IPOrPAMM IO SKKAyHTHHTY.

3a Onmmxkaiiiine TpU ToAa KOMMaHMs JOJDKHA 3aHATH MEpBoe MecTo B cBoed obOnactu. Ilo
MHEHUI0 CBEHCOH, 3TO MOXKET MPOU30WUTH, TaK KaK «DKAYHTEK» U €€ JIIOAU paboTaloT yCepaHO U
OpUEHTHPOBAaHBl Ha Xopoluee oOcTyXuBaHuEe KIMEHTOB. OOCyXaancs TakXKe BOIPOC O
pacrpocTpaHeHU! IESITEIHOCTH Ha Jipyrue crpanbl Boctounoit EBponel, HO CBEHCOH cka3aia, 4To
He XoTena Obl e31UTh, HanpuMep, B [lonpury. B npuniune goexars 1o BapiiaBel HETpyAHO, OJTHAKO
ee oM 31ech, B Poccun. Ecniu Hamo Oyzner pabotats B [losbime, TO OHa MONUIET TyJa KOTO-HUOYAb
JPYToro.

Ombra ¢ MyXeM SBISUIUCh €IUHCTBEHHBIMH BIAJENIbIIAMH KOMIIAHHA W COOHMpAIINCh
yAEpPKUBATH OOJBIIYIO T0TI0 COOCTBEHHOCTH. TeM He MeHee OHU Havallu 33 JyMbIBAThCS U O JPYTUX
uHBecTopaXx. CBEHCOH 4YYyBCTBYeT, 4YTO ObUIO ObI OJaropa3yMHO TepepaclpeieinTh 4YacTb
COOCTBEHHOCTH M YBEIWYUTh TaKUM oOpa3oM oOmui kanutan. OgHako camo BeleHHE Ou3Heca
IPUHAJJIEKUT €M, U 3TO JOJKHO OCTaThCsl HEU3MEHHBIM, 110 KpaiiHeil Mepe B 0003pUMoM OyayLIeM.

Ona xotena Obl 0OeCEeUUTh JIOASM, PabOTAIOIMIUM ceiyac B KOMIIAHHH, TEPBOOUYEPETHOE
NpaBoO Ha MPHOOpPETEHHE aKIWH, T.e. CHa4aja MpoJaTh aKIWU BHYTpH Kommnanud. OHa U ee MyX
pa3pabaThiBalld JA€TaIl STOTO IMPOIecca, a TAKXKE HaYall BECTH MEPEroBOPhl ¢ MHBECTUIIMOHHBIMU
O6ankamu. PaccMarpuBamich U Jpyrye albTEPHATHBBI MOBBIIMICHUS Ka4eCTBA KHU3HH OKPYKAIOIIUX
ee JIIoIEH.

«51 xouy ocraTbcs MeHemKepoMm, — nobaBumina Onbra, — Aaxe €cliu Apyrue COOCTBEHHUKHU
BoiayT B CoBer nmupektopoB. S xorena Obl MpoaoJpKaTh pabOTy B KOMNaHWU. S 000 MOTO
KOMITaHUIO M XO4Y, YTOOBI OHA «IIEPEPOCITa» MEHSD).

Nudopmanus, He Bomenamasi B KOHKpeTHYI0 CUTyalMI0 IO COCTOSIHUIO Ha Havajo 1997
T.

ITo cocrosHuto Ha Hayano 1997 r. koMmaHus «OKayHTEK» MpPOJOJIKAlA CBOIO YCIHEIIHYIO
JIEATEIIbHOCTh Ha POCCUIMCKOM phIHKE. Ee 4MCIeHHOCTh BhIpocia 3a 3ToT nepuon 10 120 yenoBek;
TaKOW IU(PBI TOCTUTIIO KOJTUYECTBO OOCIYKMBAEMBIX €0 OPTaHNU3alUH-KIMEHTOB. 3a TPOLIEAIIHA
roJ o0beM MpoJiax BceX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanus npuoGpena eme oauH
opuc B MockBe. COOCTBEHHOCTh KOMIIAHMM HaXOIUTCS BCe B TeX ke pykax. Kommanus mo-
MPEKHEMY HCIBITHIBAET MOTPEOHOCTh B Kajapax Bblcokoro ypoBHs. [locie cBoelt mocneanei
BCTpeUH ¢ aBTOpoM cuTyauuu Onbra ckasaia emy, 4To ceiuac OHa XO4eT 3aeXaTh B BUAEOMAra3sut U
KyIIUTb HOBBIM aMEpUKaHCKUH mibM  «OBUTa» (GUIBM O POMAHTUYECKOW HCTOPUHU
Xapu3MaTHYECKOW (QUryphl B HMOJMTUYECKOM XHU3HH ApreHtuHsl DBute IlepoH, crtaBmieil mocie
CMEPTHU CBOETO My»a — OBIBILIETO MPEe3UACHTa APreHTHUHBI, TOXKE MPE3UIEHTOM APreHTUHBI).

Bonpocwi no keiicy:

IIpoananusupyite KOHKpeTHyl0 cuTyauuto (keic) «OkayHrek —Poccus». Ilpumenure
«yIpaBIEHYECKYIO pemeTKky» bieiika-MoyToH A onucaHus NPUHIMIIOB MEHEIKMEHTa, KOTOphIe
UCTIONB3yeT reponHs keica Onbra CBeHCOH. B keiic-cuTyariy u3105keHbl IPO0JIeMBbl, CBS3aHHBIE C
OTKa30M €€ NOJYUHEHHBIX NPUHATH MpeiaraeMbple €0 KOMIEHCAI[MOHHbIE cXeMbl. MOXKeT JH MpH
pelIeHNH JaHHBIX MPo0JIeM MOMOYb CUTyallMOHHAs: MoJiesb Xepcu-bnanmapa?

[Ipu aHanu3e nocrapaTech OTBETUTH Ha CIEAYIOIIME BOMPOCHI:
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1. Yemy B menemxmenTe Omnbra yaenser Haubosnpliee BHUManue? [Touemy?
2. Ha xakux xauectBax OJbIu OCHOBAHO €€ JIMAEPCTBO B OpraHu3aluu?
3. HyHo nu el tymaTb 0 CMEHE CTUIISI pyKOBOJCTBA?

3a)1aHHe BBIIIOJHACTCA I'pyIimnamMu I1o 4 yenoBeka. B KOHILC 3aHATHA I'PYIIIbLI IPCACTABIAIOT
CBOC PCHICHUC U CAAKOT €TO IIPCIIOAaBaTCIItO.

3ananne 3 KoMMyHMKATHBHasi Mrpa: «Heperonopbl»9 (mosicHUTE/IbHAS 3amucKa |
METOAMKA NMPOBeIeHUs)

Toscnumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBopsl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXIPYIIIOBbIX OTHOLIEHUH IPU COXPAaHEHHHM BBICOKOW NPHUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHAaM. Takoro poja HUrpbl MOJEIHPYIOT YCJIOBHS, B KOTOPBIX TPYIIBL, 00danas CBOMUMH
I/IHTepeCB_MI/I, BI)IHY)KILCHBI I[GflCTBOBaTL B CI/ITyaHI/II/I HOJ'IHOfI NN qaCTH‘{HOfI B3aMO0O3aBHUCUMOCTH.
B3aumo3aBucuMoCcTh KOMaHA 3aJaeTcsl T€M, YTO KaKgas TpyIa MOXET JOCTUYh CBOUX LieJeit
TOJIBKO IIPH YCJIIOBUH, YTO IPYrU€ IPYIIIbI JOCTUTHYT CBOUX.

BzaumopeiicTBue KOMaHI ~ pealu3yeTcss 4Yepe3 MHOTOCTOPOHHHE  TePeroBOpbl  UX
MPEJACTaBUTENCH, BO BpPEMsi KOTOPBHIX JOJKHO OBITh BBIPAOOTAHO B3aMMONPUEMIIEMOE PEIICHUE.
[TeperoBopHBIN MpolleCC B 3TOM Ciy4ae HE TOJBKO MPHOOpETaeT OCOoObIN CTaTyc, a HayWHAeT
ynpaBJ'[ﬂTI)Cﬂ MG)KFPYHHOBI)IMI/I COLMUAIIBHO-IICUXOJIOTHUYCCKUMHU MCXaHHU3MaMMH. HpCI[CTaBI/ITCJ'II/I oT
TPYII CTaJKWBAIOTCS C CHUTyallMed, KOrJa KOJUIEKTHMBHOE peIIeHHE, MPHUHITOE MX KOMaHIOH,
HEOOXOMMO TpaHCPOPMHUPOBATH B CBS3M C YCIOBUSMH TIEPETOBOPHOW cuTyamuu. Llenm
CPaBHHUTEIBHO JIETKO JOCTUTAIOTCS TOTJa, KOTJa YYaCTHHKH MEPErOoBOPOB MPEICTABISIOT TOJIBKO
caMux C€6$I, U CTAHOBATCA HpaKTI/I‘-IGCKI/I HEOJOCTMXXKUMbBIMHU, €CJIN y‘IaCTHI/IKI/I HAYUHAKT
MPEJICTaBIISITh HHTEPECH CBOUX KOMAaH]I.

[TeperoBopHBIii MpoOLIECC MOXKET ObITH MPOAHATIM3UPOBAH C TOUKH 3PEHHS MCIOIb30BAHHBIX
MEepPEeroBOpPHBIX cTpaTeruii. OgHOM WX HEMHOTHX KOHIICTIHH, KOTOpbIE OBICTPO OCBAaWBAIOTCS
y‘-IaCTHI/IKaMI/I U HAYUHAKOT HpI/IMeHHTBCH nMHnN OJji 06’I>SICH€HI/I$I MG)KprnHOBOFO IHOBCACHUA,
SABJISIETCS. MOJIETb «JIBOMHOM 3amHTepecoBaHHOCTH» K. Tomaca n P.Kunmena. K. Tomac u P.Kunmen,
B3sB 3a OCHOBy CTCIICHb OpI/IeHTaLII/II/I y‘IaCTHI/IKOB BSaHMOHCﬁCTBHH Ha CBOH CO6CTB€HHLI€
WHTEPECHl U Ha UHTEPECHI MapTHepa (CoOXpaHEHHUE B3aUMOOTHOIICHUH), BBIJICISIOT MATh CTPATETUi
B3aMMOJICHCTBUSA: KOHKYPEHIIUS, YCTYIIKa, H30eranue, KOMIPOMHCC, COTPYAHUYECTBO.

B Tom cnyuae, eciu monens K. Tomaca u P.Kunmena BBOOUTCA 10 Hayajia WIphbl, TO UIpa
SBIISICTCSL JIEMOHCTpalel paboThl JOMUHHPYIOIUX cTpareruidl. Ecmum mopnens BBOAMTCS mocie
3aBEPIICHUS UTPBI, TO MOJIETh SIBIISIETCS OCHOBOM aHAJIM3a TIEPETOBOPHOTO MpoIiecca.

Llenpto mpoBeeHHUS TPAKTHUECKUX 3aHATUH  SABJISIETCS  3aKpeIuieHue OakajaBpaMu
TEOPETHUYECKUX 3HAHUH MO TUCIHUIUINHE « MEHEHKMEHTY.

Memoouxa nposederus 0eno8ol uepul

[IpoBenenue  AenOBOM  Wrpsl  HpeAroiaraeT  HEOOXOAMMOCTb  NPEABAPUTEIHHOTO
O3HAKOMJICHHUSI €€ YYaCTHHKOB C TEOPETUUYECKHMMH U IMPAKTUYECKMMH BOMPOCAMH MOJATOTOBKU U
NpoBeieHUs NMPO(eCcCHOHANBHBIX TEPErOBOPOB YEpe3 COOTBETCTBYIOUIME PAa3/eibl JICKIIMOHHOTO
Kypca IUCHUIUTMHBI «MeHeKMEeHT» - «PyKOBOACTBO U MUAECPCTBO», « YIPABICHUYECKUH TPy U €T0
0COOEHHOCTH.

1. JlemoBass urpa paccuMTaHa Ha 16 y4aCTHUKOB, B CBSI3M C 4YeM ydeOHas TpyIia,
y4acTBYIOIIasi B UTpe, JOJDKHA ObITh pa3duTa NponopUUOHAIbHO UX ynchy. Kaxaomy u3 Hux Oyner
npeyioKeHa OJIHAa M3 poJied, KOTopas JaeT MpaBO Ha WIEHCTBO B OJIHOM M3 4YEThIpeX KOMaHI.
Cuenapuii n obmas nHpopMaIys 1o AEJI0BOM UTpe, U3I0KEHHBIE BBIIIE, ONPECIAIOT 4 KOMaH/IbI.
Eciu y4acTHUKOB HENOCTATOYHO JJisi MPOBEIEHHUS I[OJIHOTO MOJEIMPOBAHUS KOJUJIEKTUBHBIX

9 o
MaTepwuasnbl 4€N0BOWN UTPbl NPEACTaBAAOTCA YYaCTHUKAM B ayaUTOpUM
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NIEPETOBOPOB, MPEIYyCMATPUBAIOLINXCA JAHHON WIPOH, TO PYKOBOAWUTENb WIPbI (IPENoaaBaTesb)
JIOJDKEH OIPEeNIUTh, KaKUe POJIU CIIEAYEeT UCKIIOUNUTh U (M) 0OBEAUHUTD C APYTUMHU POJISIMH.

[TonHBIN KOMIUIEKT OCHOBHOTO CIICHapHs W 00Imed MH(OpMAaIMH pacrpenesseTcss MEXIy
BCEMH YYaCTHUKAMHM JIeI0BON Urphl. [Ipy 3TOM Ka)10My y4aCTHHUKY UTPbl OTBOAUTCS Bpems (45-60
MUH) JUIsl TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBIE JOKYMEHTHI;

0) WHAMBHUIYAJIbHO BCECTOPOHHE YCOBEPIIEHCTBOBATh «MEXAHHU3M» DPAa3BUTHUS ITyHKTOB
«HTEpecsl — MOMETKa MEPEroBOPOB — MPEUIOKEHHUSD» 10 BCTPEUU C APYTHMHU UYJICHAMM CBOEH
KOMaH/bl.

OT KaXJIoro ydacTHHKa WIpbl TpeOyeTcsl BBIOJHEHHWE OINPEAETICHHBIX MpOoILeryp,
IPECIIeIYIONINX IIeTTh BHIPAOOTKHA COOCTBEHHBIX ITO3UITHH O MPEICTABICHHOHN B UTpe TpodiemMe.

2. B cBs13u ¢ 3TUM Ka)XJJOMYy YYaCTHHUKY HEOOXOIUMO ONPEAETUTh, KAKOBBI IOJIKHBI OBITH €T0
MHTEPECHl — TMPHUHIUIBI TI0 PEIICHUIO MPOOJIEMBI M KaKOBBI MOTYT OBITh TEKYIIHE Pa3HOTJIACHS,
BO3HMKAIOIIME B MpOIecce YJOBIETBOPEHUS OOOIOJHBIX HHTEPECOB. BBINONHEHHE yKa3aHHBIX
IpoLEeayp CIexyeT NPOU3BOJUTE 110 ONPEIEICHHOMY MpaBuily, B TaOnu4HoM dopme (cM. popma 1).

®opma 1
o 1
WHTepecs! - pa3HOIIachs - UHCTPYMEHTAPUN Pa3BUTHS MO3ULIUN 0

Coo0ctBennbie |[Ipenmer [TepBonauans | [Tocnenyrom |3apepuiatomy |[lo3unus, mno|Bo3moxHbie [TocneacrBus
HUHTEPECHI [IEPErOBOPOB  |HbIE ne e KOTOpO#t YCTYIIKH COpBaHHBIX

(mouemy?) (aro?) MPEIVIOKECHN |HPEATI0KEHH | IPEATI0KEHUS | BOZMOXKHO NIEPEroBOPOB

s (kak?) s OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BBIMONHEHHS YKa3aHHBIX IMPOLEIYP, T. €. CAMOCTOSTECIEHOTO M3YUCHHS KaXKIbIM
YY4aCTHUKOM JIEJIOBOM WUTPHI U MOPYUYCHHON €My pOJId B HEH, YIACTHUKH MPUCOEAUHSAIOTCS K CBOMM
KOMaHJIaM, TJle¢ B TCUYCHHE ONpEaeNIeHHOTO BpeMeHHU (10 90 MHHYT) MPOBOAST BHYTPUTPYIIIIOBHIE
MEPETOBOPHI. 3/1€Ch BBISCHSAIOTCS MHIUBUAYaTbHbIE HHTEPECH KaXKIOTO YJIeHAa KOMAaH[bI, KOTOphIE
OH TIPEJICTABIISICT, MMCIOIIAE MECTO Pa3HOTJIACHs MEXJIy HUMHU IO OIPEICICHHBIM BOIPOCAM H
BbIpa0aThIBaeTCsl €QMHAasl TO3MIMS KOMaHIbl Mo o0miel mpobieme (GopMHpoOBaHHUS HPOrPaMMBI
pasButus r. Ppi0aubero, KOTopyro (TMO3WIMIO) YICHBI KOMAaHIBI JOJKHBI IPEACTABIATh Ha
MOCTEAYIONUX KOJJIEKTUBHBIX MeperoBopax. TakuMm o0pa3oM, MPOBEIEHHUE BHYTPUTPYIIOBBIX
MIEPETOBOPOB  SIBJISICTCSl BAXKHEWIIMM HEOOXOJMMBIM JTAalloM IOATOTOBKH TIPOBEICHHS OoJee
HIMPOKUX KOJUIEKTHUBHBIX IIEPETOBOPOB.

PykoBomuTens (mpemojaBaTelib) AODKEH OKa3bIBAaTh ONPEACICHHYIO TIOMOINb YYaCTHUKAM
UTPHl B TIPOIECCE MOJEIHPOBAHHUS HUMH KOJJICKTUBHBIX IEPETOBOPOB C yYETOM BCEX UETHIPEX
KOMaH/I, T. €. BCEX TPUHAIIATH YIYACTHUKOB UTPHI B COOTBETCTBUU C MIX POJISAMHU. Ha 3TOT 3Tam urpsel
otBoguTcs 2,5 yaca. OHAKO, BO3MOXKHO, KAaK HEKOTOPOE YBEIMYCHHE, TaK M YMEHbIIICHUE BPEMEHH
CO CTOPOHBI PYKOBOAMTENS (MPErnojaBaTelisi), O00yCIOBIMBaEMOE OOPa30BATEIBHOM IEHHOCTHIO
JAHHOTO dTara JIeJI0BON UTPHI.

B mporiecce mpoBeACHUS UTPHI, YIaCTHUKH JOJDKHBI MCIIOIh30BaTh BCE 3HAHMSI, MTOTyICHHBIC
U YCBOEHHBIC TIPHU M3YUYCHHH COOTBETCTBYIOIIETO TEOPETUYECKOTO Kypca, BKIIOYAs MpeACTaBICHHUE

10 o
TlocnenoBaTenbHOCTH YTEHHS 3aIIOTHEHHOM Ta6HI/II_[BI - CJICBA HAIIpaBo. O,Z[HaKO 3aIl0JIHUTH €€ HCO6XO,Z[I/IMO B
O4YCpCaAHOCTH, COOTBeTCTBy}OHleﬂ MOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)X10#1 KOJIOHKH.
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MHTEPECOB, U3BJICUCHUE BBINOJbI, AKTUBHOE CIIYIIAHHWE, MCIOJIb30BAHUE IAHHBIX, NPEICTaBICHUE
NpPEUIOKEHUM, CorjlacoBaHue — pPa3pabOTKy MpeUIoKEHUH, paclo3HaBaHUE HAaINpaBlICHUH
COIPOTHUBIICHUS, CHW)KCHHE CONPOTUBIICHUS, CTPYKTyPHUPOBAHNE WHHOBALMOHHBIX IPEIIOKEHUM,
pa3paboTKy KOHIENTyalbHBIX COIVIALIEHUH, HCHOJIb30BAHUE TIPEABAPUTEIBHBIX OOCYKAECHUM,
pasBUTHE M MOJAECPKAHME BBICOKOTO YPOBHS MPOLELYPHO-MaTEPUAIBHO-IICUXOJIOTMYECKUX
yCIIOBHH, TpeOOBaHHE MPEKPAILEHHsI CIIOPOB U T. 1.

Ilo 3aBepmieHMHU ATOrO dTAIa UIPHl HA KaX0€ MOJHOE MOACIUPOBAHNE OTBOJUTCSA OIUH 4ac
JUIs OOCY KIAEHUS M aHaIM3a dTara MEeXIy yYaCTHUKaMH, HO MOJ PYKOBOJCTBOM IpenojaBaTeis U
(W) ¢ UCTIOJIb30BAaHUEM MHCTPYKIIMU IO aHAIIU3Y.

4. Korma sra craaus oOmeil paboTel OyneT 3aBepllieHa, BCE YYAaCTHUKU HUIPhI JIOJIKHBI
BO3BpPATUTHCS Ha IJIEHAPHYIO CECCUIO (KOJUIEKTHBHBIE NIEPETOBOPBI) U CECTh 3@ CTOJ MEPETOBOPOB
HE TOJIBKO C YJIE€HaMHU CBOEM KOMaHJbI, HO U CO BCEMHU WICHAMM TPYIIIBI IO MOJEIUpoBaHui0. B
(¢uHAIBHON CTaAUM UIPHl IpeEnoAaBaTesb (PYKOBOAMUTENb) NOJKEH COJNEHCTBOBAThH IUCKYCCHSIM,
BO3HUKAIOIIMM B IIPOLIECCE IEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) NPUMEHSIEMOCTH, «4TO, €CIIU..» U ITHUKE IEPETOBOPOB.

3aBepLIatoIMM aKKOPJOM IPOBEIEHUS JI€JI0BOM UIPhI SBJISIETCSI BHIPAOOTKA OKOHYATEIBHOTO
COIVIAIIEHUSI IO KOJUIEKTMBHBIM II€PETOBOPaM, OTHOCHUTEIBHO pELICHMs CTOALIEH Iepen
YYaCTHHKaMHU TpoOJIeMbl (POPMHUPOBAHUS POTpaMMbl pa3BuTHs T. Pridausero (IIpumopckuii kpaii
POD).

Cemunapckoe 3ansitwe 7, 8. Jluunocte u  KoulekTHB. CaMOMEHEIKMEHT U
KOMaH/1000pa3oBaHue (4ETOBEKOOPUEHTUPOBAHHBIN U MPOEKTHBIA MOJAXOAbl B MEHEIKMEHTE) — 4
yac

Llenv  3amamua: yriyOJleHWe 3HAHWA W YCBOGHHE CTYACHTAMH  IPOCIYIIAHHOTO
TEOPETUYECKOI0 MaTepHalia, OBJIAJICHUE HABBIKAMHU MPAKTHYECKOTO MCIIOJIB30BAHUS MOTYUYEHHBIX
3HaHUI B KOHKPETHBIX cuTyanusx (kommereHus YK-6).

Dopma nposedenuss — pa3BepHyTas 0ecena, pa3doop Kerc-CuTyarui, caMmocTosTeIbHas padboTa.

3ananmue 1. Pa3z6op keiic-curyanun: « KBapTupHBIi BOIIPOC.
Keiic-cutyanus: « KBapTupHsli 13011p0c»11 (k Teme 4)

Bor yxe gecare ser Oynau Hpunbl IlerpoBHbl OpioBOM HAaYMHAIMCh OJMHAKOBO.
[Tpo6upascs Ha paboTy Mo GECKOHEUHBIM MOCKOBCKHM IPOOKaM, OHA JAyMaja O CBOeH KOMIIaHWH.
JlecATh JIET — CPOK HEMAJIEHBKHIA, 3a 9T0 BpeMs ocHoBaHHas OpnoBou copreepHas pupma «ATIO-
cod» crenana GONBIION PHIBOK, HO B JIMAEPHl TaK M HE BHIOWIACH, 3aCTpsiia B CEPENHIUKAX.
KnueHnToB y Hee ObLI0 HE TaK 4TOOBI MHOTO, HO BCE — KPYIIHbBIE U yBa)KacMble.

Mbiciu Upurst [1eTpoBHEI TOCIEAHNE JHUA HOCTOSHHO BO3BPAIIAINCH K (PUHAHCOBOI CTOPOHE
ousneca. CHIKEHUE TPUOBLTFHOCTH KOMIAHUHM OHA CBS3bIBANA HCKIIOYUTENBHO C PacIIUpPEHHEM
mrata. OTHAKO, 03HAKOMHBIIUCH C BBIKIaIKaMu (puHaHCHCTOB, OpIlioBa MOHSIIA: JIEJI0 HE TOJBKO B
5TOM — H, OPA3MBICJIHB, PEIIMIIA TIEPEITH K aKTHBHON 00ph0E 3a MOKa3aTeu.

Bbom6a 3amen1eHHOTO AeiicTBUS

Bouns B odpuc, Upuna IlerposHa 6Gpocunack k tenepony. — Kouns, 3aumu. Ects Bompoc, —
NpOKpHUYaia OHa B TPYOKY.

UtoObI momacTh B KaOMHET TeHEpabHOTO AupekTopa, Hukonaio BumanoBy, pykoBoauTeNrO
oTaena pa3pabOTKM M TECTUPOBAHHs, HYXHO OBUIO MHpOAENaTh JUIMHHBIA myTh. CHayama —
IOJHATECS HA HECKOJBKO JTaXKEH, 3aT€M NPOWTH JUIMHHBIMU Pa3BETBJICHHBIMH KOPHIOPAMH H,

! Hbr-russia.ru. nexadps 2008. Harvard Business Review — Poccus.
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HAKOHEII, IEPEceYb MalleHbKHIl NpeJ0aHHUK, B KOTOPOM IapCTBOBAja MOPOJHAS CEKpeTapiia
JyHsmia, oxpasspnias 1okod Vipunsl [IeTpoBHBI.

— Tel kya? — rpo3Ho npobacuna Jlynsma. Hukonad KMBHYI B CTOpOHY kabuHeTa OplIoBOH:
— Bo3Bana. JlyHsima TyT ke peTHpoBaach.

— Caguck, — Oypknyna OpioBa, faxe He B3IUISHYB Ha BOLIEAIIETO COTPyaHUKA. Hukomaw
TIOCIYIIHO CEJl Ha MATKHI JIUBaH y JIBEPU — MOAAJIbIIE OT AUPEKTOPCKOTO CTOJIA.

— S TyT u3yuymuna OTYET MO pacXoJaM U J0XOJaM 3a MPOIUIOE MOJIYTroAre U MPUILIA B yKac,
— eJe ciablHo npousHecia Mpuna [lerposHa.

Hukonad Hanpsrcs. 3a BKpaJI4MBBIM BCTYIUIEHUEM HENPEMEHHO JOJDKEH OBLI MOCIEI0BAaTh
B3pbiB. O Takoil Manepe OpIOBOU BECTH BaKHBIE Pa3rOBOPHI 3HAIM JAKe PANOBBIE COTPYIHUKH U 32
I71a3a Ha3bIBAIM HadaubHHMIy BoMOoH. XOTs 1eno ObUIO HE TOJLKO B 3TOM HPHMBBIUKE: B3PBIBHOM
xapaktep Vpunbl [1eTpOBHBI IPOSBIIAICS 10-pasHoMy. Hanpumep, oHa ¢ 3aBUIHOM PETYIAPHOCTHIO
M CTOIb JKE€ 3aBHIHOM HENPEACKA3yeMOCTBIO IIBITANACh BHEAPATH CAMBIE HEOKHIAHHBIC
ynpasieHueckue uaen. [lopoil moxoauno 1o abcypaa: TO OHA 3aKa3blBala KaKHM-TO COYMHUTEISIM
TUMH KOMITAHWU, M BCE IEIU ero B Hayaie pabodero THS, TO BBOAMIA JPECC-KOJ M 3acCTaBIIsLIa
JKEHILUH OJIeBaThCs B CUHME 00K U Oenble Omy3ku. K cuacThlo, Takue HOBOBBEICHHS JIEPIKaIUCh
He nonbiie mecsana — OproBa M cama TOHHMMAaja X OECIepCIeKTUBHOCTh M CIyCKalla BCe Ha
TOPMO3aX.

— Cwmotpu, — nponomxkana Mpuna [lerpoBHa, — 3a moJirojia HaIy MPOEKThl IPUHECIH HAM
BCETO IATh MHJUIHOHOB pyOueil. [Ipu 3TOM 3a apeH/y Mbl BHUIOKHJIA MUJUIMOH, HA 3apILIaThl YILIO
OKOJIO TpeX. S yK MOJ4y mpo HaKIaJHbIEe. DTa CyMMa YK€ TEPEKPBIBACT MOJOKEHHBIE TUMUTHI 110
oromxkety. Bot Tak, Komnsi, — y Hac yOBITKH.

Hukonaw ciayman M ragaix: K demy oHa kiIoHMT? OH Obul mout yBepeH, uto Opiosa
3arOBOPUT O CHUWXKEHUU 3apriaT. Ho, Kak HU CTpaHHO, €ro MPOTHO3bI HE ONPaBIAIHUCh.

— S TyT mpoaHanM3HpoBaNa PEHTA0ENbHOCTh KaXKJOTO W3 HAIIUX IMPOEKTOB U BbIBEJNA
yCpeNHEHHBIN oKa3aTeNb. M NoHsIa, 4TO HAC TOIHT.

— W uro, Upuna IletpoBHa?

— Apenpa!

— Apenja? — yaUBHIICS HUYEro He MoHuMaromuil Hukomnaw.

— Wmenno! Tl 3Haelb, CKOIBKO JACHET YXOIUT HA MMOMEIIEHUE JJIs TBOETO OTAemna?

Bompoc 3acran Hukomnas Bpactuiox: B ero 00sI3aHHOCTH HE BXOJWIO CJICIUTH 3a (hMHAHCAMU
KOMIIaHUH.

— He B kypce, yecTHO TOBOpPS, HO HAAO AyMaTh, CyMMa MPUIMYHAS, — TOXaJI IUIeYaMu
Huxkonau.

OpioBa 0JHUM JIBXKEHUEM PYKHU crpediia co cToia Oymaru u nojouuia k Hukomnaro.

— CymmMma 3ao0naunas. B Mecsin Ha TBOe MOMEIICHHE y HAC YXOIHUT CTO THICAY. OJTO
HIECTHIECAT MPOLICHTOB BCEX PACXO/0B Ha apeHy.

— Hy uT0 % nozmenats.. — Hukoman oTBen B3IV OT I HABUCIIEH HaJl HAM HAYalbHUIIBL.
— Ortmen pacTter, MecTa HaM Hag0 MHOTO. Eciu BbI MOMHUTE, 9TO MOMEIICHHWE MBI Opaiu ¢
npuuenoM Ha Oymymiee. Ha kaIblii OPOEKT HAM HAA0 IO MSATh COTPYIHMKOB. YMHOXKAeM Ha
KOJIMYECTBO IMPOEKTOB W TOJIydaeM HEXBaTKy TNepcoHana. Tak YTO HaM HYXHO HE KOMHATHI
YMEHBIIATh, a HOBBIX JIF0JIcil HAOUPAT.

— Hy 00 stoM ceifuac He MoOKeT ObITh W pedd. A Toka 3Haenb 4yto? — OpioBa CHOBa
BEpHYJIACH 32 CTOJ. — I TyT moJiymMaia 1 MpUHAJIA HEMIPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHUE.

Hukonan onsTh BCIIOMHUI O 3apIUIaTe, O HEJABHO 3aKa3aHHOM HOBOM MAlIMHE U O KPEJUTE Ha
kBapTHupy. Kak ke 0b1Th, ecniin OpiioBa ypexer puHaHCUpOBaHHE?

— Hazmo mepecMoTpeTh KOHLENIUIO paboThl TBOEro oTaena. Hukonaw gaxe B3APOTHYN OT
HEOKUJAHHOCTH. — UTO 3HAYHUT «IIEPECMOTPETh KOHIICTILIAIOY» ?

— To wu 3naumt, Hukonaw, To u 3Hauur. — OpioBa TPO3HO CABMHYIA OPOBH, OXHas
CONPOTHUBIICHUS TOJYMHEHHOro. — Sl pemmia mnepeBeCTH BCEX TBOUX MMPOTPAMMUCTOB Ha
HAJIOMHYIO paloTy.
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— To ecTb oHM He OyAyT MPUXOAUTH B opuC? — ¢ MOAO3PEHMEM yTOYHWI Hukomam, —
Nmenno tak. Teneps ux opuc OyaeT qoma.

B TecHoTe 12 He B 00HAe

CobOpath pa3paOOTYMKOB W TECTHPOBIIMKOB B OJHOM MECT€ M B OJHO BpeMs ObLIO
4pe3BbIYaliHO C10%kHO. Y Hukonan mojomien K Jeny OCHOBATENbHO. 3a HENETIO JI0 HAa3HAYEHHON
JaTbl OH pa3ocial IMOAYMHEHHBIM HMH()OPMAlMOHHOE NHMCBbMO: «YBaxkaemble komeru! B
cienytouryto maTHuiy B 12:00 cocroutcst obmiee coOpaHue COTPYIHUKOB OTAeNa pa3pabOTKH H
TecTHpOBaHKs. Bompoc, KOTOphIi OyneT 06CyKAaThes, KacaeTcs Kaxaoro. 1103ToMy o4eHb mporry
Bcex siBUThCs. Hanerock Ha Bailie noHMMaHue!»

Hukonar HECKOJBKO pa3 MEPEUYUTHIBA CBOE MOCIAHUE, KAXKIBIA pa3 4TO-TO MEHSI, YAl
win jo0aBmsi. To eMy Ka3anoch, 4TO MUCBMO MOJIyYMIOCh 4Yepecuyp He(pOpMallbHbIM, TO,
HA000POT, CIAUIIKOM OpHUIMATbHBIM. OH O0sUICS, YTO COTPYIHHUKH €ro HEeNpaBHJIBHO MOWMYT U He
npuayT Ha coOpanue. Ho ero omaceHuss He TOATBEpAWINCH. Boiias B HA3HAYCHHBIA JCHb B
eperoBopHyio, HuKonan He MOBEPUI CBOUM TJa3aM: B MaJleHBKOM KOMHATKE TECHUIIMCH BCE E€TO
noxuuHeHHble. CTyJlbeB BCEM HE XBaTWJIO, U MHOTME CHJAEIM Ha INOJOKOHHMKAX WJIM CTOSJIH,
IPUCIIOHMUBILUCH K cTeHe. IleperoBopHast ryena: g0y rajajid, 0 yeM, COOCTBEHHO, NOWIET peyb.
Co Bcex CTOPOH CIBIIANIOCH OJJHO U TO XK€ - YBOJAT 0€3 BHIXOJHOTO ITOCOOUS.

Yepes naTh MUHYT B KOMHaTy Bouuia Mpuna IletpoBHa, conpoBoxkaaemas BepHOU JlyHsIEH,
3aHsJIa MECTO BO TIJIaB€ CTOJIa M OJlapuiia BCEX IOUCTHHE TOJUTMBYACKOM yibiGoi. Hukoman
CaJUTHCS HE CTall, OCTANICS CTOATh Y JBEPH, M B €0 Kpecio cena JlyHsma — mocTana MmyXJabii
OJIOKHOT U PUTOTOBUJIACH BECTU MTPOTOKOJI. Bomapunach TumHa.

— Ha, — mnpotanyna OpiioBa, OrisAblBas NPUCYTCTBYIOIIMX, — HHUKOTJa MBI €LIE HE
coOupainuchk 37ech B TakoM coctase. Ho, kak roBopuTCs, B TECHOTE J1a HE B 00HIE.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYJIU.

— BBl BCe MOTyYHIIM YBEIOMIIEHHE O CETOIHSIIHEM COOPAHKY €Il Ha MPOLUION Hemlele, —
nponospkuna Mpuna IlerpoBHa. — MBI onoBecTHiIn Bac 3apaHee, IOTOMY 4YTO 3HAE€M, KaK MHOIO y
Bac pabotel. U 4 pasa, 4To BaM yanoch BBICBOOOANUTH BpeMs M MPUITH Ha Hally BCTpedy. Tak 4ro
naBaiite cpasy nepeiiiéM k aeny. Hukonan, HaunHaid,

K TtakoMy moBopoTy coObiTHd HHKOJaW TOTOB He ObLI: OH CUMTAl, YTO OOBABIEHHE O
nepexo/ie Ha HaJIOMHYI0 pa0oTy JoipkHa caenaTh OpioBa, a oH Obl B3sJI HA ce0sl Bce TEXHUYECKHE
BOIIPOCHI.

— I'm, ma. Tak BOT, 3HAYMT.. — IIBITAICS OA00PATH HyXKHEIE cioBa Hukoman. — Jlpy3bs, MbI
coOpaiuch TyT BOT 110 KaKOMy MOBOIy. LleHbl Ha HEABMKMMOCTB B TOPOJIE€ PacTyT CyMacIleALIUMHU
TEMIIaMH, a BMECT€ C HMUMM WU 3aTpaTbl Ha apeHAy. 3-3a 3TOro HalM NPOEKTHl OKAa3bIBAKOTCS
HepeHTa0enbHbIMUA. DUHAHCUCTBI MOJCYMUTANIN, YTO Mbl YHUIM B MHUHYC. ECiiM TOBOPHUTBH S3BIKOM
5KOHOMUYECKOH TEOPHH..

— Hukonau, — mepebuna ero OpnoBa, — s AyMaro, pedATaM 3TO HE OYEHb MHTEPECHO.
Jasaif mo cytu. «Cama OBl 1O CyTH M TOBOpHIIA, TOYEMY s JOJDKEH 3a HEE OTHyBaThea?!» —
nogyman Hukonau.

— B o0mem, ga, — ckazain oH Bcinyx. — He 310 ritaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcsl, YTO JIU? — BBIKPUKHYJI KTO-TO U3 IPOrPaMMUCTOB.

— Mamue sto nucats, Upuna [letpoBHa? — menorom cnpocwia JyHsma. OpioBa mokadana
TOJIOBOM.

— Huxkro He 3akpbIBaeTcs, — oTBeTMIA OHA 3a Hukonas. — IIpocTo MBI pemminu nepesectu
BaIlM pabovre MecTa U3 ouca K BaM JIOMOIL.

— Tlpomte roBopst, — TOABITOXKUN HuKOMaW, — Teneph BaM HE NPUIETCS KAKABIA JEHb
e31uTh B ouc. bynere paboraTh 1oma, pa3 B JBe HEAECTU — IpPUE3kKaTh HA IUIAHEPKH, a B KOHIIE
MecsIa — 3a 3apIUIATON M IPEMUEH.

[ToiimaB yuBi€HHBIE B3IJISLIbI IPOrpaMMKCTOB, OpoBa KMBHYJIA: 1a, MOJI, BCE TaK U €CTh.

Ilo psmam mpoHeccs B3A0X oOOJIeryeHHs, MHOTHME pajJoCTHO 3ayiblOanuck. Ho Hanuuce u
HEJI0BOJIbHBIE — B OCHOBHOM JItOJIU ceMeiHble. OHU yKe pHCOBajlIM cede y)Kacarolue KapTUHBI:
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IIOCTOSIHHBIIM LIyM, KPHKH, ILIa4; JCTH BEIIAIOTCS HA PYKH, HE JalOT paboTaTh; KE€Ha OTIIPABISET B
MarasuH..

— A MOXHO BOMpOC? — HE BBIAEpPXal KTO-TO U3 ceMelHbiX. — Kak MHe paboTaTh oma,
€CIlM y MEHsI TaM JIBOe MaJleHbKMX JeTeil? S He Mory cebe 9Toro Jaxe IpeiCTaBHTh.

— PebsaT, MBI BCe TOHMMAaeM, MOTOMY He OyJeM Heperpyarh Bac paboToil, — OTBETHI
Huxonan. — A jgpyrue, 3HaumT, OyJyT IaxaTh 3a ABOMX? — MOJAAJT TOJOC MOJOIOHM YENOBEK C
CEPBIM YCTaBUINM JIUIIOM.

— Her, Hy 4TO BBI, APY3bsi, — BCTymMIa B pasrosop Opnosa. — Hukonad cosceM He 3TO
umen B Buay. Pacnipenenenue 3anau Oyner paBHOMepHbIM. Harpyska Ha mpoeKTax y BCeX OCTaHEeTCs
NPEKHEN, Hy ¥, KOHEYHO, 3apIIaTa HM B KOEM Cllydyae He yMeHbIUTCs. [IpocTo Tenepb Mbl GyaeM B
KOHTPAKTax U rpaukax MpoeKTOB HEMHOT'O C/IBUTaTh CPOKHU.

— A, Hy 3TO MOHITHO — OJOOPHUTENHHO 3aKUBAJIN MPOTPAMMHUCTHI.

— Urak, mou noporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukouaro 3asBieHue o nepexoae Ha
HaJIOMHYI0 paboTy, — TMojBeNa UTOTr 3aMeTHO moBeceneBmias OpnoBa. — M ¢ mepBoro uucia
Oynere MpUXOaUTh B 0(UC BCEro Tpu pasza B MecsIl. Eciau mosBATCs BOPOCH — MWJIOCTH MPOITY K
Huxkoumnato.

Yr1o nogenaemn, Kos..

— Karactpoda! — naapeiBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Mpuna
[MerpoBHa? — yausuics Hukomaw.

— MHe TONBKO YTO 3BOHMII 3TOT Ncux! — OpioBa MHOTO3HAYUTEIHHO B3JIEpHYJIa OpPOBH, HO,
He BCTpeTuB NMoHuManus Huxkomas, yroununa: — ['peizyHoB u3 «Culyrna». Y HHX Hala cUcTemMa

nonerena. Bee MMPOBOAKH 3a ABAa JHA IMOYJAJIAINCH.

— OnsATh, HEGOCH, TECTUPOBIIMKY HATIOPTAYMIIH, — NpeAnoaoxkun Hukonau.

C tex mop Kak Bce cranu paborarh 1oma, mpouuio Tpu Mecsmna. M Bce ato Bpemsi Hukomnaro
NPUXOAUIIOCH PEIIaTh MOCTOSHHO BO3HHUKAatoIKe mpobiaeMbl. CHavana HyKHO OBbUIO MPUAYyMaTh, KakK
nepenaBaTh COTPYAHHMKAM 3aJaHUs MO MPOEKTaM, MOTOM — KaK KOOpAMHHpOBaTh ux pabory. Ho
TPYJHEE BCEro OKa3aJlOCh HAJNAJUTh CBSI3b MEXAY NPOrPaMMHUCTAMM U TECTUPOBIIMKAMH. TyT
JOXOJIWJIO A0 cMemHoro. IIporpaMMHUCT mucan CKpUIIT, IOTOM CaM MPOBEPsUl KOPPEKTHOCTh €ro
pabotsl. Ecniu oH 3amedan kakue-HuOYIb HEMOJAAKH B IpOrpaMMe, TO cpa3y K€ OTIPaBIISUT MUCEMO
Ha oOIMI aJpec TECTHPOBIMMKOB: MOJ, KTO NEPBHIM yBHIWT, TOrO W pabora. B urore 3a meno
Opanuch JBa-TpH 4YEJIOBEKa, a TO W Oojbine. BBIICHUB mpuuuHBl «0ara», OHU OTIPABIISIIH
3aKJIIO4YeHHe TMporpaMMmucty. He pa3 u He JOBa TECTHpPOBIIMKH JAeNald pa3Hble, a TO U BOBCE
IIPOTHBOpEYAIMe Apyr APYry BBIBOABL. Torna mIpoOrpaMMHCT, TEPSSACh B JOTajKaxX, MBITAJICS
CaMOCTOSITENILHO JOKOMAThCS 0 CYTU. B uTOre BCe Apyr ¢ ApyroMm nepepyraiuch U B KOMIIaHUU
HA4aJIuCh pa3Opos U aTaHHE.

— V HHX TaMm NOTepsIHbl BaYKHBIE MPOBOJKU MEPBUYKH 32 1BA THS C MHOCTPAHHBIM KIIMEHTOM,
— npopomkana OpnoBa. — [maBOyX Ha yinax, (UHAHCOBBIM YK€ COOMpAET pacrevyaTaHHbIE
NEPBUYIHBIC JOKYMCHTBI, I{TOGI:I 10 KpyIuiaM BBOAUTH JAHHBIC B CUCTCMY.

— A Odk-am y HUX 3a KaKoe 4yucio?

— Yro? Ilpu yem TyT Ook-an? He ymuumuait! — B3Bunace Opnosa. — IIpoBoaku y HHX
NOTepsiHbI 0€3BO3BPATHO, U TOYKA.
— 51 HemaBHO pa3roBapuBaJ CO CBOMMH peOsTaMu, — 3aCTyNWwiIcid 3a MOJYMHEHHBIX

Huxonan. — OHHM Kak pa3 0 3TOMY MPOEKTY OTYHTHIBAIKCH. TaM Bee ObLIO B HOPME, TOJIBKO CPOKH
CJIETKa MOMIBLIA. $I, KOHEYHO, HE YCIEBAKO 3a BCEM CJIEIMTL CaM, HO pe0ATa MPOBEPEHHBIE, I UM
JIOBEPSIIO.

OpJioBa HEOKHUIAHHO CHHKIA W Cella Ha JuBaH psagoM ¢ Hukomaem. B Hoc emy ymapui
TOKENBIN 3aMax TyXoB.

— Kounst, — tuxo npousnecia Upuna [leTpoBHa, IiIsas Kya1a-T0 B CTOPOHY, — MO-MOEMY, MbI
¢ TOOOM TPOMaxHyJIUCh C HAJOMHON paboToil. [laBail ceiiuac IPOBEPUM, KaK OHM TaM TPYIATCH, a
IIOTOM MOYyMaeM, KaK HaM OBbITb.

— JlaBaiite, — xuBHYJ Hukonan. — A uto ¢ «Cubyriom»?
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— C otumu g pasbepych cama. CKaxy, 4TO YCTPaHUM BCE HEIOYETHI 3a CBOM cueT. Uro
nonaenaeinsb, Kos..

A 1oma gyuiie

Hukonau oauH 3a JIpyruM HaOupan HoMepa MogunHeHHBIX. [loutn Bce okazammch moma. He
obuto Ilerpa XypoBa (oH, Mo cioBaM MaTepu, BBIIIENT B MarasuH 3a NpoayKTamu) W Bukropa
MyxuHa — TECTHPOBILMKA, KOTOPBIM paboTan ¢ MOIyJeM pacuera, BHEAPEHHBIM B «CuOyrie».
«ITox «myxoit» Hamn Myxumy», — onpenenun Hukonau.

K Beuepy oH coOpasl mOJTHOE 10ChEe HA CBOUX COTPYIHHKOB. Ilomyyanach oueHb MHTEpecHas
kaptuHa. [Toutn Bce paboraror kak mpokisaTeie. He cist, He ensat. [lepekypoB HUKakuXx. A CPOKH
BCE BPEMsl CIBUIAIOTCS — 3a TPHM MECAIA HU OJMH MPOEKT HE 3aKPhLICS B OTOBOPEHHBIM cpok. U y
BCeX OBUIM KaKHe-TO OTTOBOPKH. 3aTO, KOT/Ia peub 3aX0/AujIa O 3apIiaTe, OHM BCIIOMUHAIH, B KaKUX
TSDKEJIBIX YCJIOBHSX palOTaroT (CeMbs, NE€TH, JOMAIHHE >KMBOTHBIC), U TMPOCUIN HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonan cnoa otnpasuiics k Opiosor. — 51 Buepa 003BOHUIL..

— Tloromu, Kons. Beicnymail cHauana MeHs, — InepeOniia ero HadalbHUIA. — | pBI3yHOBY
HE yJIaloch 3a0UTh B CHUCTEMY IEPBHYKY U TPOBECTH €€ MOBTOPHO. be3 3THX HOKyMEHTOB HX
WTAJIbSHIBI OTKA3bIBAIOTCA OQOPMIATh Kakue-To Oymaru. Ilonmyyaercs 3aMKHYTBIH KPyr. YCTHOE
o0ellaHye YCTpaHUTh BCE HEOUETHI 3a Halll cUeT [ phI3yHOBa HE YCTPaMBAET, U aKT MPUEMKHU OH He
noanumet. Kopoye, ecau Mbl He ycTpaHuM mpoOiieMy ¢ coToM 3a JBa JHSA, OHH BBICTaBSAT HaM
NPETEH3HMI0 Ha KPYDJIyl0 CyMMy. IIOTOMYy 4YTO JJIi HHMX 3TO HECKOJIBKO MHILIMOHOB pyOIen
IIOTEPSHHOMN BBHITOMBI M YIIEPO KOMMEPYECKOU PEITy TALlUH.

— 3a nBa aua? — nepecnpocun Hukonan, — Jla 3TO NpakTHYECKH HEpeanbHO, TeM Oolee ¢
YAAIEHHBIMU COTPYIHUKAMHU.

— Bot! — OpiioBa MHOTO3HAUUTENBHO MOIHSIA yKasaTenLHLH‘/f nanen. — MMenno! 3Ha4wT,
HaJI0 BO3BpalllaTh 4acTh MporpaMMucToB B oduc. C 3aBTpamiHero aHs. J{pyroro BbIxoja HET.

— CnoxnoBaro 310 Oynet, Upuna [letpoBna. [la u xyna ux caxats? Mecra yxe HeT. Mbl 1
caMmu JIpyT y ApyTra Ha rosoBax cuauM. [loMenienre-To Mbl cliaiu.

— Hano, Kons, mamo. Paccaam wux kak xouemib. YacTb Bce paBHO y KJIHEHTa OyneT
TYCOBAaThCA.

Bepuysmuchk k cebe, Hukonan GbIcTpO HaOpocaa MUChMO: «JIpy3bs MOH, y HAC CpBIBAETCS
OYEHb CEPHE3HBIN MPOEKT. UTOOBI MPENOTBPATHTH KaTacTpody, HaM HEOOXOIUMO MOOHIM30BAThCS
U 00benuHUTHCS. [103TOMYy PyKOBOACTBO KOMITAHWU MPU3BIBAET Bac BEPHYTHCA Ha CBOM pabourue
mecTa B ouce. Co cBoeil CTOPOHBI MPOIITY BAC CAENATh 3TO 3aBTPa *ke. baaronapro 3a MOHUMaHKE».

Teneps BO3HHK BOIPOC, KOMY OTIIPABUTh TO coobmenue. «Myxun? — paccyxnan Hukonau.
— Ero mae m mapom He Hamo. Toibko BOJOKUTUT. KoMKOB? DTOro 00s3aTelbHO — 30510Tas
roioBa. Koro eme?» HemHoro momymaB, oH BOMJI ajpeca dYeTbIpex Jy4IIMX COTPYAHHUKOB-
BETEPAHOB U HaXKall KHONKY «OTrpaBuTh». B oTux moasx Hukonaw He cCOMHEBAJICS: OHH paboTaiu
B KOMITAHMHM C MOMEHTA €€ OCHOBAHUS U HUKOTa HUKOTO HE MOIBOJINIIH.

He nponuto u gecaTé MUHYT, Kak Teae(pOH B3IPOrHYJI OT BXOJAALIETo 3BoHKA. — Crymiao, —
noaust Tpyoky Hukonan. — A, Cepren, npuser. [lonyuwnn mucemo? Hy?

— 1 roros, — orBetun Cepreu I'pomkun. — Jlaxke pan, eciau dyecTHo. Hey1o0H0 MHE moma:
paboTaTh HaJlo, a MOJTyYarOTCs BCAKHME MENIEHKH M JoMamiHue aeia. «Tak, ¢ [pPOMKUHBIM Bce 0 Keny,
— noxyman Hukonaw u, He J0KHIAsACh OTKIMKOB OCTAIBHBIX ITPOrPAMMHUCTOB, Habpan TenedoH
KomkoBa. Ha ToM KOHIIE MPOBO/IA 9TO-TO 3BAKHYJIO, TPOXHYJIO U HAKOHEI pa3lalics YeTOBEYECKUN
roJIoc:

— Mapcuase npuBETCTBYIOT Bac!

— KOMKOB, TbI IbSIHBIH UTO 117

— Koub, s Tpe3B, Kak cTeKJIbIKO.. [I[pounTtan s TBoe mucbMO. BBINTH, K COXKaJICHUIO, HE
CMOTYy.

— Or10 ele noyemy?
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— He xouy, — mpocro orBetun KomkoB. — MHe noma HpaButcs pabotarb. He Hamo B
npoOkax TopyaTh 1o mosuaHs. Jla u BooOIie oaHu cIulomHble mitockl. He, He Oyay s Bo3BpamaTbCs
B ouc.

— 51 Te6s yBONIO — U cuau goMa! — copsaics Hukomaw.

— VBonbHsar, Konb. — KoMKOB GbUI COBEPIIEHHO CIIOKOEH. — $1 ¢ monmuuKka paboTy Haujy.
A TbI yero nenarh Oyaenns? S ¢ To60H yxke CKOIBKO JeT padotaro? Jlecats. [lousan? A atu Monopie
HOBBIE, YETO ThI OT HUX J00beIbes? BOT U momymait, pekie 4eM yBOJIBHSATS.

IToxosxuil pasroBop cocrosics y Hukonas u ¢ MynucoM — TOT TOXKe HAOTPE3 OTKazacs
BBIXOMHUTE B ouc. Jlo 4eTBepTOro corpyanuka Hukonan Tak u He 103BOHWICS. B urtore Ha paboty
JOJDKEH Obul BBINTH TONbKO I'poMkuH. MckaTh KOro-to emie cMeicia He OBIIO: OCTajbHbIE
IPOrPaMMUCTBl JIEUCTBUTENBHO paboTaiy B KOMIIAHWM HEJABHO W B CXKaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHMEM HH 3a YTO Obl HE CIIPaBHIIUCH.

«3adeM OHa BCeX MporpaMMepoB U3 oduca BeicTaBwia? Y Hee, BUIUIID JIH, TIPOTPECCUBHBIC
WJeH, a MHE pacXJEObIBail!» — cokpymanca Hukonau..

«OTkazanuch BBIXOAUTH Ha padboTy?! DTO yke HM B KaKue BOpPOTa HE Jie3eT! — HerojoBaia
OpnoBa. — M 310 Hamm dyyimue kaapsl, Hama onopa! CoBceM pacimyCcTUINCh, cUd 1o JoMaM. [a,
HE MOTYT HAlI JIOAX 6€3 MOCTOSHHOro Haa3opa. UyTh jamib CIabMHKy — M BCE, HOJIHBIA IPUBET.
Jla u cama s xopoia. Pemmina Ha apeHae cOKOHOMHUTB! A Beinuio uro? IlonHblii npoBan. A Beab
kakas wunes Obwia!l ['eHnanbHas. becnpourpeimnas —npaxktuueckd. HasepHoe, s miioxo
HOJrOTOBMJIACh K TAaKOMY OTBETCTBEHHOMY Jeiny. Pa3ornama Hapox mo JomMaM — U Bce. A HaJo
OBLIO MPUAYMaTh, KAK UX MOTUBHUPOBATh, KAK KOHTPOJIUPOBATH Ipolecc. UTo xke ele s caenana He
tak? [louemy Bce mouio Hanepekocsk? B uem g ommbnacs? 1 yto jxe MHe enath cedyac — U C
CcOTpyaHuKaMH, u ¢ “Culyriom”, u BOOOIIE..»

CuTyanmioo KOMMEHTHPYIOT IKCIIEPThI

Hennc Pemnn, reHepajbHbI IHPEKTOP POCCHIICKOro NpeacTaBuTeabcTBA Lenovo

OpJioBa, G€3yCIIOBHO, TIOTOPONUIIACH TIEPEBOIUTH COTPYIHUKOB B «IOMAIIHUN opuc». Ona
NPUHSIA CTOJb OTBETCTBEHHOE PEINEHHE, HE CO31aB 0a3y JUIs HOBOM CHCTEMBI PabOTBI. A MEXKIy
TEM MOA0OHbIE POEKTHI TPEOYIOT CEPhE3HOM MMOATOTOBKU. B ueM MMEHHO OHA JIOJKHA COCTOSATH?

Bo-nepBbIX, HY>)KHO MOHSATH, KTO M3 COTPYAHUKOB crocoOeH paboTaTh JIoMa, a KTO HET. Bo-
BTOPBIX, — OOECHEYUTh JIOAEH BCEM HEOOXOOMMBIM: KOMIIBIOTEPOM, Tele(oHOM, (akcoM,
obopynoBaHueM s KOH(EpeHIcBs3n U T.a1. Kpome Toro, ciemayer cosmaTh MHTEpHET-0a3y, B
KOTOpOil MOXHO ObLIO OBl 0OmIaThCd M 0OCYXIaTh paboume BoOmpochl. [loaHOIEHHBI OOMeH
nHOpMaluel O4eHb BaXEH — OH JEPKUT Jojedl B ToHyce. HeoOX0aMMO TakKe yCTpauBaTh
peryJIsipHbIE BCTPEUH IUIsl YAAJCHHBIX COTPYAHUKOB. Ha 3THX coOpaHMAX CTaBATCS HOBBIC 33auH,
BHOCATCSI KOPPEKTUPOBKU, KOJUIETH IENATCS APYT € JPYroM MHEHUSIMH U peIIaloT MpoOIeMbl.
Takue BCTpeUH MO3BOJIAIOT JBUTATHCS BIIEPE] C YUETOM BCEX YTOUHEHMHU M 3aMedaHuil. B-TpeTbux,
PYKOBOJIUTENb JOJDKEH CO3[aTh TIPaMOTHYIO CHCTEMY MOTHBanuu. Hampumep, cTaHgapTHBIN
IPEMUANIBHBIA MAKeT MOYKHO JONOJHUTH OoHycamu. He mMeHee »(PEKTHBHBIM CTUMYJIOM CTaHYT
npu3bl M ToueTHble 3BaHMA. CkaxkeM, Ha oOmeM coOpaHMHM MOXHO HarpaguTh JIy4IlInuX
COTPYIHUKOB, NPHAYMaB LIyTIMBbIE HOMHHALMHU: «CaMbIM JTOMAIIHUN», «CaMbIi yIaNéHHBIN,
«CaMblil OT3BIBUMBBIN» M T.I. IIpHIETCS TaKKe BBECTH CHCTEMY IITPadoOB: JIOAX JIOKHBI
MIOHMMAaTh, YTO HAPYLIEHUE YCIOBUHM KOHTPAKTa — IOJOKHUM, CPbIB CPOKOB — HEU30EKHO yIapuT
o ux kapMany. W mociennee: 4ro6bl n36€XaTh HEMPUATHOCTEMN, HEOOXOIUMO BHICTPOMTE YETKYHO
CHCTEMY KOHTpPOJIA. 3BOHUTh M TPOBEPATH, IOMa COTPYIHUK WIM HET, OECCMBICICHHO: OH Belb
MOXeET U Oe3nenbHudaTh. C MOEH TOYKH 3pEHMs, OCHOBHOM MOKa3arenb >P(GEKTMBHOCTH THOOON
paboTsl (He BaXHO, OQUCHON MIIM HaJOMHOM) — 9TO pe3yabTaT. Eciu 3a1aua BBINONHEHA B CPOK U
Ka4eCTBEHHO, 3HAYUT, COTPYJHHUK pabOTaET B MOJIHYIO CUITY.

V Hac B KOMIIaHMHU «JIOMAIIHUM OQUCY» — YaCTh KOPHOPATUBHOM moauThkU. C opranusanuei
TaKoM CXeMbl pabOThl HE BO3HMKIO HMKAKUX MPOOJIEM, XOTsS CHAa4ala COTPYAHUKH HEIOYMEBAIIM:
OHHU ’K€ TPUBBIKIIM cHIETh B oduce. Ho Bckope Bce MOHSUIM: TPYIUTHCS IOMa — COBCEM HE
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crpamrHo. OcCOOGHHO eciM  yd4ecTb, 4YTO Hamla KOMIIAHHUS —  MEXKIyHapoaHas, C
MPEICTAaBUTENILCTBAMU B Pa3HBIX YacTaX cBeTa. [l03ToMy mpUXOIUTCS NenaTh MOMPaBKU HA BPEMS:
KOTJ]a OJHU O0CYXXITaroT pabouyue BOMPOCH C a3WATCKUMHU KOJUIETAMHM, JIPYTHE eIe CIIAT, 3aTO
HOUYBI0 oOOmarTcs ¢ 3amaaoM. PasHuina Mexay AOMaliHUM H  TPAAMIMOHHBIM  O(QHUCOM
HUBEJIUPYETCS, IOTOMY YTO KaKIBIi CaM IUIAHUPYET CBOM JICHb.

KOHG‘IHO, U Yy HaAcC 6BIBaIOT HCTIPOCTBIC CUTYyAllUW, HO MBI CIIPABJIACMCA C HUMH IIPpHU ITOMOIIA
MHUKPOMEHEKMEHTA. PaccMaTpyuBast TEKy MK OM3HEC-TIPOLIECC B MEJIBYANIINX JAETAISX M IPOBEPSS
MIPOMEKYTOUHbIE PEe3yibTaThl NEATEIbHOCTH HAJOMHBIX COTPYIHUKOB, MBI BBISBIISIEM MPUUYUHBI
Her(pPexTUBHON paboOTHl M CO37aeM KOPPEKIMOHHBIA maH. ITocie 3Toro oau 160 100HBaIOTCS
OTIIUYHBIX PE3yJIbTaTOB, JUOO MPOJOIDKAIOT OTCTaBaTh MO BCeM MapaMeTpaMm. B Takom cimyuae c
HUMH MPUXOAUTCA pacCCTaBATLCA: MpPU IMEPCBOJAC B O(i)I/IC OHM BCC paBHO HE€ CTAHYT TPYAUTLCA
nyumie. Pabota Ha moMy — 3TO cBoeoOpa3Hasi mpoBepka Ha 3PPEKTUBHOCTh, OTBETCTBEHHOCTh U
pe3ynbTatuBHOCTH. [loTOMY 4TO, HaX0A4Ch B O(HCE, MOKHO CKpPBITHCS 32 CIMHAMU TOBapHILEH, a
JIOMa — HET: TaM HY>KHO BKaJIbIBaTh U BBIMOIHITH CBOU 3aJa4H.

B mupe MHOro KoMmaHui, ciyamue KOTOphIX paboTaroT J0Ma, — 3TO IO3BOJISET
COKOHOMUTH CpeAcTBa. YacTh 3TUX JEHET MOXKHO MOTPATUTh HA MOOIIPEHHE COTPYAHUKOB, H, €CIH
JFO/I Y3HAIOT 00 3TOM, OHM HaBepHSKA CTaHYT padoTaTh JydIle.

Esena MeTJIMKHHA, TeHePaIbHbIN THPEKTOP KUHOKOMIAHUH «Denukc-Ouibm»

OTa ucTopus O YEJIOBEKE, KOTOPBIN COBEPIIAET UMITYJIbCUBHBIE NOCTYNKH. CHauana OpioBa
JIeNIaeT OJHO, IOTOM — COBCEM Jpyroe. A B OW3Hece Tak Helb3sl — 3[€Ch IMPOTHUBOINOKA3aHBI
pe3kue nBwxkeHud. I[losromy ceiyac, g naymMar0, I€pOMHE HYKHO B3SATb TaWM-ayT U BCE
IpoaHaIu3upoBaTh. B mepByro ouepeanb el cieayeT «paccopTUPOBATEY) COTPYAHUKOB — pa3AeinTh
UX Ha TeX, KTO X04eT paboTaTh J0Ma, U TeX, KoMy yaoOHee B oduce. Jlroau, BeIOpaBIIMe NepBbIi
BapUaHT, TOJKHBI OANKUCATh KOHTPAKT, I/ie OyOyT yKa3aHbl UX O0S3aHHOCTU U CPOKH BBIITOJHEHHS
BCEX 3TanoB paboT. Takux MporpaMMHUCTOB HAJO OYEHb I'PAMOTHO «3aMOTHUBUPOBATH». JIMUHO MHE
K@XKETCsl, 4TO JIy4IIMH CTUMYJ — MaTe€pHalbHbINA. U elle 04eHb BaXKHO yCTAHOBHMTH MOCTOSHHYIO
CBSI3b MEXY COTPYAHUKAMHU, KOTOpPBIE OYAYT TPYAUTHCS B O(uCe U AOMA.

BooOmie s cuMraro, 4To MAes pa3peluTh NporpaMMmMucTaM paboTaTh Ha JJOMy — OYEHb
npaBwibHas. Jleno B TOM, YTO €CTh JIIOAM, KOTOPbIM HE 0053aTelIbHO MOCTOSHHO HAXOAWUTHCS B
ojuce. B OCHOBHOM 3TO NpPEACTABHTENM TBOPYECKUX MPO(GECCHH — CHEHAPHCTHI, APaMaTyprH,
nucareau U T.1. OHM MPOCTO HE MPHUCIOCOOIEHBI K OQHUCHOM paboTe, MM Hy’KHBI KOM(pOPTHBIE
ycioBus. Ecnm Obl MBI 3aCTaBsUIM CBOMX aBTOPOB IPHEIKATh B O(UC, TO HAM HPUILIIOCH OBl
KQKJIOMY BBLIETUTD OT/ENBHBIN KAOUHET ¥ XOJUTh BOKPYT HUX Ha IBITOYKAX.

B T0 ke Bpems 51 yOexaeHa, 4To JajieKo He Bce crocoOHbl paboTaTth BHe oduca. EcTb Takue,
KTO pazbanTeiBaeTcs, pacciabnsgerca. Kro-To mpocTto HE MOXET COCpPeJOTOYMThCS — BOT S,
HalpuMep, HE B COCTOSTHUM paboTaTh J0Ma: MEHsI Bce oTBIeKaeT. K coxkaneHuto, Helb3s, B3IJISTHYB
Ha YeJIOBeKa, Cpa3y OINMpPEIeNuTh, K KAKOMY THITY OH OTHOCHUTCS: «O(HUCHOMY» WU «IOMAITHEMY).
[TosTOMy nmpuXoaUTCS ACHCTBOBATH METOAOM NMPOO U OLIUOOK.

[To cBoemy ombBITYy MOTY CKa3aTh: YTOOBI HAJIAJAWTH YJAJIEHHYIO paboTy, HYKHO CJIEI0BaTh
HECKOJIBKUM IpaBuiaM. Bo-mepBbiX, HEOOXOIUMO MPOIYyMaTh 3JIEMEHThl MoTuBanuu. Kak s yxe
CcKasana, JIyqIIui CTUMYJI — 9TO JA€HbIH. UEeNOBEK JOKEH TIOHMMATh: YeM OBICTPEE OH BBITIOJHHUT
3a/laHue, TeM ObIcTpee MOMy4uT 3apriaTy. Ha Hammx coTpyJHUKOB JEHWCTBYET €Il U TBOpUECKas
MOTHBAIMS — YEM DaHbIIE OHM HAMMINYT CIIEHAPHH, TeM OBICTPEE YBHAAT €0 BOILIOMICHHE Ha
JKpaHax.

B0-BTOPBIX, Hy)KHO YCTaHOBHTH KOHTPOJIb HaJl HAIOMHBIMM COTpYAHUKaMu. W 371eCh TIIaBHBIA
UHCTPYMEHT — JI0TOBOp, B KOTOPOM 0003HAu€Hbl BCE CPOKH, YKa3aHbl CyMMbl BO3HATPAXIAECHUS U
mrpadoB. brnaromapst 3ToMy ITOKYMEHTY HAIlld aBTOPHI 3HAIOT, KaKWe MOTEPH OHU IMOHECYT, €CIH
COPBYT yCTaHOBIJIeHHbIE Cpoku. Ho noroBop — 310 eme He Bce. CyIeCTBEHHYIO POJib, KOHEUHO,
UTPaIOT PyKOBOJIUTENU. M 0ueHb Ba)KHO, 4TOOBI OHU HE ObLIN LiepOepaMu U JIeHCTBOBAIN METOJOM
KHYTa U MpsSHUKA — C IpeolIaJjaHueM NpsHUKa, 0e3ycloBHO. Y HAac B KOMIIAHUU €CTh €Ille OJUH
«KOHTPOJIMPYIOIIMH Opran» — 5T0 pemaktopbl. OHM paboTaloT B OQHCE U MOIJIEPKUBAIOT
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MOCTOSIHHYIO CBSI3b C aBTOpaMH. ECIM 4TO-TO MAET HE TaK, OHU TYT K€ 3TO 3aMEYalOT U PEIIAIoT,
KakK JIecTBOBaTh Janblie. KpoMe TOro, OHM MOMOTalT CLIEHAPUCTaM CIPABIATHCSA ¢ MpobiaemMami,
MPEJIOCTABIAIOT UM HEOOXOAMMBbIE MaTepuajibl U T.[. — B OOIIEM, OKa3bIBAIOT BCECTOPOHHIOIO
MOJACPIKKY .

N B-TpeThux, cineayeTr THIATENBHO MOAXOAUTH K OTOOPY COTPYAHUKOB. MBI, Hampumep,
oOpaiaeMcsi TONBKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpSI€M WM KOTO HaM
PEKOMEHIOBAJIA HAJIC)KHBIE JIFOIH.

U Bce paBHO, Kak OBl XOPOIIIO HU ObLTA OTNIAXKEHA TaKasi CUCTeMa paboThI, OT CPHIBOB HUKTO HE
3aCTPaxXOBaH.

Jxennudep TpeseBny, pykoBoauTeJib HeHTpa paspadorok Google

Curyarus B «UI1O-codT» cnoxkunach HEMpOCTasi, U CIIPABUTHCS CO BCEMU MPOOIeMaMH €/1Ba
mu ynactes. M Bce ke monpoOyeM pa3leluTh 3a4a4u, KOTopble cToaT nepen Mpunoit I1eTpoBHOI,
Ha TPU TPYNIbl M TMOHATh, KAK WX MOXXHO pemmuTh. llepBas — KpaTKOCPOUYHBIC: OPraHU30BATh
KoMaHay noxa mnpoekT «Culyria». BTtopas — cpeaHecpouHble: NpUAyMaTh, KaK MOCTYNHUTH C
JIOIbMH, KOTOpPbIE HE XOTAT paboTath. TpeThst — J0ATOCPOUHBIE: CAENAaTh TaK, YTOOBI COTPYIHUKH
OCO3HAaBaJli CBOM 00s13aTENIbCTBA MO OTHOUICHHUIO K KOMaH/I€ U KOMIIAHUH B LIEJIOM.

Ceituac Ha mecte Mpunsl I[letpoBHsI 51 661 onepiach Ha npenanHoro Cepres I'pomkuna. Emy
MO’KHO MOPYYUTH CPOPMHUPOBATH U BO3TIABUTH HOBYIO KOMaHAy U3 nporpaMmuctoB «UITO-codr.
ABroputer I'pOMKHHA, KOTOPOTO BCE BOCHPUMYT KaK «CBOET0O», CKOpPEEe BCEro OKaKeTCs
HECpPaBHEHHO Bbllle, yeM aBTopuTeT Hukonmas BupanoBa. BcTynuB B HOBYIO JOKHOCTb, OH
JIOJDKEH Oy/eT MpeXJe BCEro HaNagUTh B3aUMOJEHCTBHE MEXIY JIOABMHU, MOTOMY YTO YcIeX
pa3paboTKU BO MHOTOM 3aBHUCHUT UMEHHO OT CJIa)KEHHOCTH KOMaH[bl. M, KOHEYHO, s CUMTAlO, YTO
JYYIINX COTPYAHHUKOB HYXKHO MPEMUPOBaTh. ECIM MPOEKT OKaKeTCs yIAAuHBIM, TaKUE PACXOJbI
Oynyt ompasaanbl. Ecnu Her, To y Mpunsl IleTpoBHBI B 11000M ciiydyae BO3HUKHYT CEPbE3HBIC
poOIEMBI.

YToOBl MPOrpaMMHUCTBI MOTJIH pPaboOTaTh J0Ma, HEOOXOJAMMO HAWTH CIOCOO0 H3MEPITh HX
s dexkTuBHOCTS. Hampumep, TUCTAHIIMOHHBIX MPOJAKHUKOB OICHUBAIOT MO TOMY, CKOJIBKO
KOHTPAaKTOB OHH 3aKJIIOYWJIM, a CIEHUAIUCTOB MO TEXMOAACPKKE — IO KOJIMYECTBY PEIICHHBIX
npobaeM. Y mporpaMMHUCTOB Bce HE Tak HpocTo. [103ToMy B MX TPYIOBBIX JOTOBOpPaxX JOJKHBI
OBITh YKa3aHbl KPUTEPUU OLEHKU pabOThI U MEPEUYUCIECHbl OCHOBHBIE PE3YyJIbTaThl, KOTOPHIX HY>KHO
JOOUTHCA 3a TOT MIIM MHOM cpok. Ilo-xopomemy, Upune IleTpoBHe ciemoBano Obl BHECTH ITOT
MYHKT B KOHTPAKTHI IO TOTO, KaK PaclyCcKaTh BCEX MO JoMaM. TakTHUHEe COOOUIUTh COTPYIHUKAM
O BBEJECHHUU CHUCTEMBl OLIEHKHM IPOU3BOJIUTEIBHOCTH U OOBACHUTH MM Ba)XKHOCTb 3TOr0 IIara
Opi0BOM MHOMOYXET DKCHEPT MO KagpoBOH MONUTHKE. $1 JymMal, B MTOTe OOJBIIMHCTBO
MIPOrPaMMHUCTOB BEPHETCS K HOPMAJIbHOMY PEXHUMY, HO, CKOpEe BCEro, HaWAyTCs U Takue, KTO He
OpuMeT HOBOBBeAeHHE. PaboTarh ¢ 3TUMHU JIOABMU OyJIeT CIOXKHO, TOATOMY HX MPHIETCS
MOCTENIEHHO BBIBOJAUTH M3 KOMaH/bl. KOHEYHO, mpu TakoM noaxoje atMocdepa B KOMIaHUH MOXKET
UCTIOPTUTHCSI — HO JIUIIH HAa BPEMSI.

CraB IJ1aBOM KOIUICKTHBA Pa3pabOTYUKOB M T€CTEPOB, | POMKHMH JOIKEH NPMHATHL YYacTHE B
CO3JaHMU HOBOM CHCTEMBI MOTHBAlUH. Ba)KHO NMOHMMATh, YTO MOTHBALMS — 3TO HE TOIBKO
nenbru. OTnMuHBI cTUMyT i 3(QQEKTUBHON paboThl — OPYKETI0OHAas M HENPUHYXKICHHAS
atMocdepa B komnaHuu. JII0u JOKHBI YIUTHCS IPYT Y APYTa, MOCTOSHHO COBEPIICHCTBOBATHCS, &
3TOMY 3HAYHUTEIHHO CIIOCOOCTBYIOT JOBEpUTENbHbIE OTHOMIEHUS. OueHb Oobias omuoka Mpunbt
[TeTpoBHEI B TOM, 4TO OHa pa3BHBaJia TOJHKO JETOBBIC KOHTAKTHI MOAYMHEHHBIX. B Google MbI
moompsieM CBOOOJHOE OOImeHHe W OOMEH HASsIMU, W JIOAU 3To IeHsT. Kpome Ttoro, Hamm
COTPYAHUKH OQHIMATBHO MOryT Tpatuth 20% pabodyero BpeMEHHM Ha IMPOEKThl, HE HMMEIOIIHE
OTHOINECHHMS K MX TEKYIIMM 3aaHUSAM. JTO [OMOraeT MOIEpPKHBATH TBOPYECKMH HACTPOM U
JIEPKUT JOAEH B ToHyce. M, Kak IOKa3plBAET IPAKTUKA, U3 TAKMX IIPOEKTOB POKIAIOTCS OYEHb
MHTEPECHBIC U TTOJIC3HBIC TIPOIYKTHI, & Y COTPYTHUKOB TOSBISIETCS BOZMOKHOCTh UCTIBITHIBATH YTO-
TO HOBOE, YIITyOJIATH CBOM 3HAHMSI U MOJYy4YaTh OMBIT B pa3HbIX cepax. ymato, Upune I[letpoBHe
cTOMJI0 OBI OOpPaTHTh BHUMAHUE Ha MOJ00HBIC CITIOCOOBI MOTHUBAIINH.

69



Ouer Ilpycos, nupekTop AenapraMeHTa no padore ¢ nepconajgom «JIunacogr»

S nmymato, 9TO HamOMHAas pabora OBIBaE€T TOJIE3HA, a TBOPYECKHM JIIOISM YacTO JIaxe
HeoOxonuma. Ho oprann3oBeiBaTh ee HykHO ¢ ymMoM. Co31aBas HOBYIO CHCTEMY, HAJO CHauaia
IPOTECTUPOBATH €€ Ha HEOOJBIIOM MUIOTHOM IPOEKTE. DTO 03HAYAET, YTO CIEAYET OTIPABIATH IO
JIOMaM He BCeX cpa3y, a JUIIb HEeOOJBIIYI0 YacTb COTPYJHHMKOB, >KEIAaTEIbHO MAaKCHUMAJIbHO
CaMOCTOSITENIbHYI0 B 000c0o0NeHHyI0. M1 Ha 3TOM «muiIoTe» OOKaTaTh HOBYIO MOTHBAIIMOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBUE JTIOJIEH U IPELYCMOTPETh BCE PUCKH.

Ha MoM B3V, OJMH U3 BaXKHEHIIUX BOIPOCOB, KOTOPHIH OpiioBa 060NLTa BHUMAHUEM, —
croco0 CBSI3M MEXAY YIaJeHHBIMH CcOTpyaHukamu. Jlrogm, paboTaromue moma, 005S3aTelbHO
JOJDKHBI 00IIaThCs M KOOPAMHMPOBATH CBOM aAeWcTBUs. Ho omHO neno, xorja Thl CHAMIIb 3a
COCEZIHMM CTOJIOM M TOBOpHINb: «Bacst caenail To-to, Iletst caenmait T0-To», M APyroe, KOraa JKOIu
HAXOJATCA JATEKO APYT OT APYra, — TYT YKe HyXKEH MHOW KOMMYHHMKAIIMOHHBIN KaHal. B oduce B
KaXIOM TOJpPAa3/IeJIeHUN HAJIAXXEHbI ONpe/ielIeHHbIe CBSI3U — (QOopMajbHbe U HehOpMalbHbIE, —
KOTOpbIE CIOCOOCTBYIOT B3aUMOJEHCTBUIO COTPYAHUKOB. PazopBaTh 3TH CBA3M IpU Mepexone Ha
HAJIOMHYIO pabOTy OueHb JIeTKO. M 4TOOBI BOCCTAHOBUTH UX, HY’)KHO KaK MUHUMYM CO3/1aTh €IUHYIO
6a3y, B KOTOpYIO Bce OyIyT BHOCUTh MH(OPMALMIO O CBOMX 3a/la4ax, KOPPEKTUPOBATh CTAaTyC UX
BBITIOJIHEHUS U T.J.

Jpyras ommbka OpJOBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYK CHCTEMY MOTHBALMH
PyKOBOMUTENEN M cOTPYaHMKOB. Hanpumep, Hukosau He 3HAET, HA YTO yXOIAT JAEHBIM €TI0 OT/ENa,
¥ HE BHUKAET B BOIIPOCHI PEHTAOCIBHOCTH — a BEAb OH YIPABJISET MPOLECCAMH M OT HETO MHOTOE
3apucut. M ecnmm OpsoBa Gopercs 3a IIOKasaTeaum, €M cjeAyeT BOBJIE€Yb B OOphOy BCex
PYKOBOJIMTEJIEM, & U 9TOr0 MX HyXKHO 3aMHTEPECOBATh. UTO KacaeTcst PAIOBbIX COTPYAHUKOB, TO €
IEPeX00M Ha JUCTAHLMOHHYIO pabOTy CXxeMa MX MOTHMBALIMU TOXE JOJIKHA MU3MEHUThcs. Ecin B
ouce OHM OPUEHTHPOBAIUCH Ha TPOLECC, TO JOMa CJIEAYET COCPEIOTOYUTHCS B OCHOBHOM Ha
pesyabTare. IHBIMU ciioBaMu, caenan paboTy — Mostydus OOHYC, He caenan — He nonydui. Eme
Jy4llle CBS3aTh MOOLIPEHUE CO CPOKAMHU CIadd NMPOeKTOB. Eciu moau Hauenarcs Ha JOCTHKEHUE
€IMHOr0 pe3ysibTaTa, OHU IOMMYT, 4TO OMIMOKa JI000r0 M3 HHUX OTpPA3UTCs Ha IOKa3aTelsix
NOJpa3AciIeHus, IPOEKTa U KOMITAHUU.

ITo cBOEMY OTBITY 5 3HAIO, YTO MPOU3BOJUTEIBHOCTH TPY/a IoMa U B opuce — pazHas. JJoma
MHOI'O OTBJIEKAIOIUX (PaKTOPOB, M YEJIOBEK HEBOJIBHO paccialiseTcs: TO MOCHUT MOAOJIbIIE, TO
YaiiKy IMOMbET, TO B Mara3uH coeraer. [TosToMy Xopomro Obl KOHTPOJIMPOBATH IMPOIECC €Ie U Ha
IIPOMEXYTOUHBIX CcTagusaX. B maeane KOHTPOJIb JOMKEH OCYLIECTBIIATH HE TOJIBKO PYKOBOAMTEIb,
HO M 3aKka34MK. Eciiu oH cienuT 3a Xo10M paboT Ha BCeX 3Tarax, TO MOXKET BHOCUTh HEOOXOIUMBbIE
KOPPEKTUPOBKHU M B KOHEYHOM HUTOTE TIOJIYYUT UMEHHO TOT IPOAYKT, KOTOPBIN €My HYKEH.

Kak Ob1 s moctymun B oToi curyaumu? $1 BuKy nBa Bapuanrta. [lepBblii — m0CTaTOYHO
paluKanibHbIi — BEpHYTh BCEX MPOTPaMMUCTOB B OPHC M HayaTh SKCIEPUMEHT ¢ HyJs. To ecTb
CO37aTh NWJIOTHBIM IPOEKT M Ha HEM «OOKaTaTbh» CXEMbl B3aUMOJAEWUCTBHUA M MOTHBALMU
JUCTAHIIMOHHBIX COTPYIHHUKOB.

Bropoii, kak MHe KaxeTcsi, Ooee peabHbIii — OCTaBUTh BCE KAaK €CTh U B CPOUYHOM TIOPSIKE
pa3pabaTbIBaTh U BHEAPATH HOBbIE MPUHIIMIIBL, MOIXOASIINE sl AUCTAHIMOHHOM paboTsl. K aTOMY
nporeccy s 6bl 06SA3aTENBHO PUBJIEK MPOBEPEHHBIX JIFOJAEN M3 YKCIIa IPOrPAMMHUCTOB M TECTEPOB.
Ecin OpnoBa mpucnymiaercs K HX COBETaM, OHa HABEpPHSAKA BBICTPOUT TI'PAMOTHYIO CHCTEMY
yAanéHHoU padoThI.

Bonpocui:

Kak Brl MoxxeTe oxapakTepu3oBath pykoBoautens komnanuu Upuny OpioBy?

CKOJIBKO JIET OHA PYKOBOAUT KoMnaHuen? Crana 11 oHa JUAEPOM B CBOEH oTpaciu?
Kak OpnoBa npuHMMaia yrnpaBieHUECKNUE PEIIEHU ?

B 4yem nposBisIack HENPEACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCHBHOCTb?

Kak nmpunumanocs OpioBoii perieHne o nepexoe COTpYIHUKOB Ha «IOMAIIHUN opuc»?

M
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6. Yto HyXHO OBUIO NMPEINPUHATH PYKOBOJCTBY, YTOOBI MEPEXO] Ha JAOMAIIHUK oduc ObLI
YCHEUIHBIM?

7. Kakue mpocyeTsl ObUIM JONMYLICHBI B PEHICHUSAX MO MOTHBAIMM M CTHUMYJIHPOBAHHUIO
COTPYAHUKOB B HOBBIX YCJIOBUSX?

- Kakas cucrema omnatel Obuta pazpadotana? beina nu npoaymaHa 3Ta CUCTEMa OIJIAThl U
o0Cy>K/ieHa ¢ COTpYJHUKaMu?

8. Bce nm coTpyHHKM MMEIOT BO3MOXKHOCTH padoTaTh yaaieHHO? OOCYKIaIoCh JIU 3TO C
HUMHU?

9. beima nm  pa3paboraHa (WU CYIIECTBOBANA) Kakas-THMOO CHCTEMa KOHTPOJIS 3a
NeSITeIbHOCTBIO yAAJCHHBIX cOTpyIHUKOB? Kak BooOIle ocymiecTBisiack (YHKLIUS KOHTPOJIA
BBITIOJTHEHMS 3a1aHUI?

10. Cuwuraere nu Bbl, yTo paboTa Ha AOMy sBiISeTCs MpoBepkod Ha 3((HEKTUBHOCTS,
OTBETCTBEHHOCTD, Pe3yJIbTATUBHOCTH?

11. Yro Bsl moxere mnpemioxutrb OpnoBoi? Kak «BBIpyIMBaTh» H3 CIOXKHUBIIEHCA
CUTYyaIlMH U KaKue PEeIIeHHs CIeTyeT IPUHSITH?

3ananme 2. [lo pe3ynbpratam pazdopa Kec-CUTyallud COCTABHTE JOJKHOCTHYIO HHCTPYKITUIO
JUTSL COTPYAHUKA TI0 3aJ]aHUI0 TIPEToIaBaTelIs.

33[{31—[“6 3 Anaams HpaKTI/I‘leCKOﬁ curyanuu: «He TPAHKUPBTE YE€JI0BCKO-9YaCbl Ha

COBE!IHEIHI/IS:I»12

BonpmmmHCcTBO KOMIanui MpOAYMBIBAIOT CJIOKHBIC MHCTPYKOWU I10 YIIPABJIICHUIO KAIIMTAJIOM,
TpeOyIoT yOeauTenbHOro OOOCHOBaHUS [Uisl JIIOOBIX WMHBECTUILIMH, YCTaHABIUBAIOT IMOPOTOBBIC
SHAYCHHUA U THIATCIBHO IMPOIMUCHIBAIOT IIPABO PACHOPSAKATLECA CPpCACTBAMU B 3aBUCMMOCTH OT paHra
PYKOBOIUTEIIS.

Hao0OopoT, BpeMs COTPYIHHUKOB pacxomyeTcss 0e3 orpaHuveHuidl. 3BOHKH, TMEPENHcKa,
BCTpEUH, TeJIEKOH(PEPEHIINN ChEIal0T M0 HECKOJIbKY YacOB B JICHb.

VY KaxIoro ympaBieHIla, HO KOMIAHMM O CYTH HHKAaK HE PETyJUpPYIOT WX OOIICHHE.
BonbmmHCTBO OpraHu3anuii BooOIle HE OTCIEXKHUBAIOT, HAa YTO YXOJUT BpeMs, U IOTOMY
HEYJMBHUTEIBHO, YTO €ro TPAaTAT HEMPOIYKTHBHO — Ha OECKOHEUHYIO INEpEeNHCKy, HEHY>KHbIE
BUJICOKOH(epeHIM U MycThle coOpaHusa. Bce 3To mpsmoil yOBITOK: 4achl, MpPOBEACHHBIE Ha
COBEUIAHWU y HayaJIbHUKA, OTHATHI y KiueHToB. LlTtatel pa3myTel, Olopokparus LBeTeT, paboTra
3aMmeisieTcs, noxonabl nanaiT. COTpyIHUKU Bce OOJblle BPEMEHU IMPOBOISAT B Oduce, a TONKY
HUKAaKOTO.

TaliM-MeHeKMEHT OOBIYHO HAMpaBIICH Ha JIEUCTBHs caMoro veinoBeka. Koyuu ydar, kak He
YTOHYTh B DJICKTPOHHOI Iepenucke, He Moceuiarb Bce COOpaHUs MoApsa W Tak jaaiee. LleHHble
pEKOMEHJALNY, HO, YBBI, CIIEJIOBaTh UM OBbIBa€T TPYAHO: 3aBEICHHBIA B OpraHU3alUU IMOPSJIOK
3aTATUBACT, Ha YCJIOBCKA CBIIIJIIOTCA IIMCbMaA, COOGH.[CHI/ISI, npuriialmcHuss Ha BCTPCUHU, KOTOPBIC
HEJb3sl UTHOPHPOBATh — HMHAYE OOWIATCS KOJUIETH, a TO W Oonbmoil 6occ. Ecnmm mis Bamei
KOMIIaHUM paboTa 3aKI0YaeTcsl B HEMPEPHIBHOM OOIICHUHU, TO BBHIOOPA MPAKTUYECKH HE OCTACTCS:
IUTBIBUTE Ha PYTYIO0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HCKOTOpBIG COBpPCMCHHO MBICIIAIINUC KOMIIAHUU PCIIHUTCIBHO CMCHHWJIM MOAXOA: OHH XOTHT,
YTOOBI PYKOBOAMTENH [IEHUIU APAroleHHBIA pecypc BpeMeHu 1 OepekHO UM pacnopsikanuck. CBoit
OIO/KET 4acoB OHM IUIAHMPYIOT CTOJNb K€ THIATEIbHO, KaK (PUHAHCOBBIA. DTH OpraHu3alud He

2 Maiikn MaHKHHC — napTHep otaenenus Bain B CaH-OpaHIIMCKO, BO3TIABIAIOMUNN opa3aenenue CeBepHon U
IOxno# Amepuxku o oprerparerun. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beinuia B Harvard Business Review Press B 2010 roxy. Kpuc bpam — pykoBoautens oT/iena TeXHOIOruit
Bain mo Cesepnoii u KOxxHo# AMepuke, naptHep otaeieuus B Can-Opanimcko. ['peropu Kaitmu — mapTtHep oTnena
TexHoyoruit u oprerparerun B Can-®Ppanuuncko.Hbr-russia.ru. Harvard Business Review — Poccust.
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TOJILKO COKPATHJIM aJMHHHCTPATHUBHBIE PACXOJbl, HO W BBICBOOOMMIM BpEMs PyKOBOAMTEICH H
COTPYAHUKOB, CTUMYJIMPOBAJIM MHHOBALIUU U B PE3YJIbTAaTe YCKOPUIIU POCT.

B unciaax: Kak OpraHu3aluu TepsiloT Bpems

Ouau ['poys, ObiBIIMiT renaupexTop Intel, roBopun: «Bel e He gomycTuTe, YTOOBI KoJuIera
BOpoBaJ 00opyaoBanue u3 opuca? Tak He MO3BOISITE My KpacTh y ToBapuiiel BpeMs». Koneuno,
TAaKOro0 POAA KPakKM 4YacTO COBEPUIAIOTCS HEYMBIIUICHHO. B KajeHgaph NPOHUKAIOT BCTPEUU U
coOpaHMs, KOTOpble HE BCerja yJIaercss 4YeTko crulaHupoBaTh. Camu co0oil MOSABISAIOTCA
MHHULMATUBBI, TpeOyIolne BHUMAaHUS PyKOBO/CTBA.

OpHako ceifyac KOMITAaHMM PACIIONIaral0T TaKUMU HHCTPYMEHTaMHU TalM-MEHEDKMEHTa, O
KOTOPBIX MpexJe MPUXOAWIOCh Toilbko MeuTath. Microsoft Outlook, Google Calendar, iCal u
JpyTHE TPUIOKEHUS TIOMOTAa0T COCTABUTh pAaCIHCaHUE, OTMOBECTUTh COTPYAHUKOB M OTCIIEIUTH,
KaK T€ pacXoJyloT o0liee BpeMs OpraHHu3allid, TO €CTh €€ pecypchbl. MOXXHO BBISICHUTH, CKOJBKO
coOpaHuil IPOBOAMTCS B HEJEIIO, B MECSI] U B TOJ, U C KAaKUMH IIETSIMH, KaKhe OTAEIbl U KaKHe
JOJDKHOCTH Ha HMX IMPEICTaBJIEHbl. DTH NPUIOKEHUS BBIABISIOT JJake ONpe/e/IeHHbIE MAaTTEPHbI B
OpraHu3aIiy, HalpUMEp, MapauieJbHyl0 00pabOTKy MAaHHBIX 10, TOCJIE€ U BO BpeMsi COOpaHUS.
Pazymeercs, kommaHus o00si3aHa TapaHTUPOBaTh COTPYAHUKAM IPUBATHOCTb MEPENUCKU MU
OOLIeHMs: KOMY MPHUATHO OLIYLIaTh NOCTOSHHBIA npucMmorp bombmioro Opata!l Tem He Mmenee
UH(POPMALIMIO, KOTOpasi 1aeT 0OLIyI0 KapTUHKY pacipeaeeHus OrokeTa BpeMeHH, cOOupaTh HAJIO.

HenaBao Bain & Company mpoBena wuccienoBaHue OOpKeTa BpeMEeHH B 17 KPYIHBIX
KOpIopanusx, IpUMEHUB aHaIuTH4Yeckre nHCTpyMeHTsl VoloMetrix (Kpuc bpam Bxoaur B ee coBet
JUPEKTOPOB).

M BOT HaIIM IJ1aBHBbIE HAOTIOAEHUS.

LlyHaMu SJEKTPOHHOM TMEpenucKu. DIEKTPOHHBIE KOMMYHHUKAIMH, PACChUIKA M IEPETNCKa,
PE3KO IMOJIEIIEBEB, 3aM0JIOHIIN pabodee MPOCTPaHCTBO. MHOrHEe pyKOBOIUTENH noiryyaroT 1no 200
nuceM B JieHb — Oozee 30 ThICSY B roJ, a pacIpOCTPAHEHUE CHUCTEMBI OBICTPBIX COOOUICHHUN H
KpayJCOPCUHTOBBIX MPHIIOKEHUH ycyryounu npobiemy (cM. Bpe3ky «O00poTHas CTOpOHa 3aKOHa
Mertkanda»). Ecnu TpeHa coxpaHHTCS, TO BO3HS C JJIEKTPOHHBIMU IOCIAHMSAMH 3alMET Y
pyKoBoAUTENS O0JIee OJJHOTO pa60qer0 ITHS B HEJEITIO.

30TuiE,

25ThiC.|
O60opoTHaRA cTOpOHa
2akoHa MeTkantpa
Zawon Merrkanda rnacwt, “mo
LEHHOCTL TBNSKOMMYHAKALUON-
HOW CETI BOSPACTEST MO SKCMO-
wente, B 1070-2 roge masHum
cpepsTEOM ceRan Guin Tenedion,
peske — Tenek: unw Tenerpad.
B cpegnem y pykomoguenn
& roR npomcxepune e Bones
TRICRHM KOHTAKTOR (18 CHVTSR o
BHyTpamHmd. o
C noRBneNuSM HOBLX TEXNG-
oW KOMMHECTEO cooBLEHMA
pesko yeanuunoee. Mo Hawum AL
NORCHETaM, PYKOBORHTENE
nony4=er ceimac go 30 TecAY
cooBueniii & rog, W wen euiwe
50 YPOBEHL, ToM BONLLS BPE-
MSHU 8rO NOUHEHHLIS TPSTRT noc
Ha npouskwBaHME 1 0BpaBoTry
co0BueHHil n oprasmzaLme
[ aThic
1TiC.
TNIPHMEPHOE
KONWYECTBO
HOHTAKTOR HA
PYHOBOJIMTENA B TOfl

1970= 1980e 19908 20002 2010

Joarue BcTpeun. PykoBoaWMTENM BBIHYKICHBI YYacTBOBAaTh BO BCE OOJBIIEM YHUCIE
MepornpusTuii. OT4acTu MPUYKUHA B TOM, YTO PEXUM TeJIeOoCTyNa YIpocTul ydactue. B cpeanem
TOTI-MEHE/DKEPBI TpaTAT Oojiee ABYX paOouux JHEW B HEAETI0 Ha KOH(EPEHIMH C y4acTHEM Tpex
M 6ojiee COTPYIHUKOB; B 11esIoM 15% BpeMeHU opraHu3alliy pacXoAyeTcs Ha 3TH MEpOIPHUSTHS,
U 10151 9Ta HeYKIIOHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «IPGHEKT pacxoasiuuxcs KPyTroBy).
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OrpanuyeHHbI KPYr o0menns. BcTpeu 3a mocneanue Ba ASCATUICTHS CTalo OOJIbIIE, HO
muimb B 20% W3 HUX Y4YacTBYIOT MPEICTAaBUTENM JIPYTUX KOMIIAHMNM WM XOTA OBl APYTUX
(GyHKIMOHATBHBIX CIIy)0. U maske ecnu coBeliaHusi BIXOIAT 3a TPAHUIILI OT/IENA, B HUX 3a4acTyO0
y4acTBYIOT HE T€ JIIOJH, a TOBECTKA COCTABIEHA HEKOPPEKTHO: MTPOUCXOIUT 0OMEeH uH(popmanueit, a
He OOCYXJCHHE U TOUCK anbTepHaTHB. [lo Goiblell 4acTH BCE 3TU MEPONPHUATHS HE MOMOTAIOT
pa3BUBATH COTPYAHUYECTBO.

MpbI Takke OTMETHIIM, YTO JIIOJIM CTAJId YacTO OTBIEKAThCS Ha coOpaHusix. B GonblmimHCTBE
OpraHM3aIfii, KOTOpPbIE Mbl U3yYalld, YYaCTHUKUA TO U JI€JO0 MOCHUIATHM WM YUTAIU JIECKTPOHHBIC
MYChbMa MPSMO Ha coBellaHusAX. B oaHoN kommanuu 22% mporieHTa IPUCYTCTBYIOIIHUX B CPEIHEM
MOChUTANIM MO0 THChbMY KaXJble JAecsiTh MHHYT. boriee TOro, pyKOBOIUTENH IOCTOSIHHO
3aMUCBHIBAIOTCSA HA JIBA OJJHOBPEMEHHBIX MEPONPUSTHS, a B TIOCIECTHUNA MOMEHT PEIIAIOT, Ha KaKoe
MOWTH, a Kakoe mpomycTuTh. [lapannensHas oOpaboTka MHQOpPMAIMK U JBOMHOE OPOHHpPOBAHHE
CHIKAIOT 3(PPEKTUBHOCTh COOpAaHWH, M OPTaHHU3ANMH HA3HAYAIOT JOTIOJTHUTEIHHBIC MEPOIIPHUATHS,
4yTOOBI BCE-TaKU NOOUTHCA pe3ynibrara. Ha MOMONMHUTENBHBIX BCTpEUYaxX YYACTHHMKH elle OoJblie
OTBJICKAIOTCS U TaK Jlajiee 10 OECKOHEYHOCTH.

HenocraTok koHTpoOss. B GonpIIMHCTBE KOMMAHUI BpeMs KOJIJICKTHBA HE OIICHUBAIOT B
JIEHE)KHOM BBbIpaKeHUU. EcCiaM HavalbHUK pEIIniI TPOBECTH COOpaHHWE, €ro TOMOITHUK WU
CEKpeTaph pacChUIaeT MPUIIAIICHUS WM, OTHICKAB OKHO B TpaduKe KOJIEKTHUBA, IMOMPOCTY
u3BeIlaeT Bcex o Bcrpeue. Hanpumep, oOHapyXUB Kakylo-TO MpoOJeMy, CO3bIBAIOT LIEIBIM OTAET,
MPOCAT MPOAHATU3UPOBATh CUTYAIIUIO U TPEUIOKHUTh MEphI 10 penieHuto. Kak mpaBuiio, HUKTO HE
YUYHUTBIBACT 3aTPAT BPEMEHH U YK TeM 0ojiee He MPOCUT pa3pelIeHUs Ha MMPOBEJCHUE BCTPEYUH.

Huuro:xkublii BbIXxoA. B HenmaBHem uccrnenoBanuu Bain Tom-MeHemkepsl ONeHHIN Oosee
MOJIOBUHBI COOpaHWH, Ha KOTOPBIX OHHM OBUIH, Kak «HEI(P(PEKTUBHBIC» WIH «KpaifHe
HeapdeKkTUBHBIEY. TeM He MeHee OpraHu3alK PEIKO OLICHUBAIOT MPOAYKTUBHOCTh COBEIIAHUH, HE
rOBOPS YK O HaKa3aHMSX 3a Oecrosie3Hble COOpaHMsl UM Harpaiax 3a JAeUCTBUTENBHO [ICHHbIE.

TpyaHo moacyuTaTh, KaKyl0 4acTh MOTEPSIHHOTO BPEMEHU MOKHO ObLTO Obl cOepeub. Harm
JTaHHBIC YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMIAHUH MOTYT BBICBOOOIUTH 10 20% COBOKYIHBIX
paboymx 4acoB, €Clid BBEAYT KECTKUI KOHTPOJIb BPEMEHH.

HKOHKPETHHKA * CTAHOAPTHIWPOBETE NPOUSCcs
MPHHATHA PN,

TalM-MEHELHMEHT HE NOMOMET HeraTophie HOMOSHHK NpodyaT Hoswsh noguog onvpasTea * YCTAHOBHTE EQMHEIA PACROPAROR
PYROBOLMTENAM, BCNH OH BAOOWT HOBBIA NOKOA. OHH GEpEryT Ha BODEME NpHHLHNOE: cOtpaHIA;
B NPOTHBOPEYHE © ofLMaAMA BREMA KK ParcueHHsIR pecype * GOPMHPOBATE NOBECTHY AHA. * BEECTH KONHHECTBEHHE NARE-
H TPEGOBAHHAMK OpraHHIaLHH. W BaIyT Gi0[IHET BDEMEHH CTONB HOOOOR W3 MDHODMTSTOR; WAETEHSL A HEMEDEHHA HDQMI‘.'HHCEIH
HE QHCLHIAMHHPOBAHHD, HaK * COCTABNATE HOQHET BREMEHH HAEYIHH Ha OpraHHIEUHD,
W PHHAHCOBHA. © YA,
* NpopadaTBaTh GH3Rec-NNan 3TH CTRATEMHM NOMONYT KON
ARA NGOTe NPORKTE; HHAM OTPaANTE Py KOBOAHTENER
* YNPOCTHTE OPTCTEYVHTYEY, OT MOKYLWEHWA B2 1 BPamA,
* PACcNPENenyTs OTBETCTEEHHOCTE CHHEWTE PACKOGE! H NOBHCHTH
38 HHBECTHUHH BPEMEHH; MPOIKIHBHOCTE.

BOCEMb CTPATEI'Ai YIIPABJIEHUSI BPEMEHEM

HekoToprle KOMIIaHMM BCEpbE3 B3SUIMCh 3a pelieHue 3Toi mnpobiembl. OHM COCTaBUIM
ouLManbHBI OMOJKET BPEMEHHM M pPACIOPSKAIOTCS MM KaK LIEHHBIM PEecypcoM, Orpakiast
PYKOBOJIWTENEH OT IMOKYIICHWH Ha WX BpEeMs, JOOWBAsSCh MPOAYKTUBHOCTH COOpAaHWHA M JIPYTHX
¢dopm cBs3u. Ha ux npumepe Mbl BHIIBUIIM BOCEMbB TOJIE3HBIX CTpATETHil.

Crporo oTéupaiiTe BONpochl MOBeCTKU BeTpeun. [IpusHak HacTosIero gujaepa — yMeHHe
BBIJICJIATE MPUOPUTET. Ba’kHO, YTOOBI COTPYAHHMKHM YETKO MPEJICTaBIsIM cebe, Ha YTO HYKHO
TPaTUTh BPEMS B MIEPBYIO OUEPE/Ib, @ UTO MOKHO OTJIIOXKUTH WJIM BOBCE IPOUTHOPUPOBATH.

Maio KTo cpaBHMTCSI B MICKYCCTBE YIIPaBJI€HHs BpeMeHeM ¢ MoKoitHbIM CtuBoM J[xo6com. A
CEKpeT B TOM, YTO OH OBUI a0COIOTHO 3alMKJIEH Ha OAHOH 1enun — ycnexe Apple. Pa3 B roxn on
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BBIBO3WJI COTHIO TOI-MEHEIKEPOB KyAa-HUOYIb Ha KypOpT U MPOCHI MX COCTaBUTh CIIMCOK W3
JIeCcSTU IPUOPUTETHBIX 3a/1a4 Ha cleyromuii ros. Bee yyacTHUKM 0TYastHHO OOpPOJIUCH 3a TO, YTOOBI
B LIOPT-TUCT BouuiM ux uaeu. Ho JxoOGc Opan mapkep M BBIYEPKHBAI CEMb HUKHHX ITyHKTOB.
«Ham mojn cuiy TONBKO TpW», — TMOSCHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIAHMS
Oepercs, a ueM 3aHUMAaTbCs He cTaHeT. Tak J[o0c oTcekan «Irym» M CTPaTerHueckd UCIOIb30Ball
CaMbIX CWIBbHBIX COTPYJHMKOB, HE OTHMMas y HHMX BpeMs HampacHo. Temmbl HHHOBalUH B
KOMITAaHWUH JJAJIEKO TIPEBOCXOIMIIN CPEIHUE TIO OTPaCiHd, U B UTore Apple ObIcTpo cienanach OJHOM
U3 OoraTelmnx B MUpe KOMIIaHHA.

CocraBbTe 0101KeT BpeMeHH «C HYJs». MHOrMe KOMIIAHUU COCTAaBJISIIOT ONEPAallMOHHBIA U
MHBECTUIIMOHHBINA OIOJDKET KaXblil IoJi ¢ YMCTOro JHMCTA, HE UCMOJb3Yys KaK OTIPABHYIO TOUKY
Oro/keT ucTekuiero roxaa. Jlyumme KOMIAHUM TakK € COCTaBISAIOT U OromkerT BpemMeHH. OHHU
«(UHAHCHPYIOT» HOBBIE COBELIAHHUS JIUIIb 32 CYET OTKa3a OT YEro-To, YTO YK€ HAXOJUTCA B IIyJje
MEPOIPUATHH.

Bossmem k mpumepy, Ford Motor. Korna Anan Mynannmu B 2006 romy 3aHsa JOJKHOCTD
TeHIUPEKTOpa, OH OOHAPYXWJ, YTO PYKOBOJCTBO KOMIIAHMHM TPATUT HAa BCTPEYH OUYEHH MHOTO
BpeMeHHU. HeBeposiTHO, HO eXKEeMECSYHO Ui «BEPXYILIKM» KOMIAHUM — 35 4eloBeK — MPOBOIMIN
HEeNyI0 «HEIEN0 BCTPeY»: MATh OYAHHMX IHEW OO0CYXTaM MpOorpaMMy H HTOTH. DTH CECCHH
00X0AMIMCh KOMITAHUU HEJEIIEBO — J0POKEe, YeM OHA MOIJIa cebe MO3BOJIUTh B Ty HOPY.

B xonme 2006 roma Mysutanu oOpaTwiicss K KOMaHJie ¢ MPOCHOOH OIEHUTH 3(P(PEKTUBHOCTh
PEryJIsipHbIX COOpaHUMl M IO HTOraM OTCEsJl HEHY)XHble W COKpaTHJ 3aTsSHyTble. 3aMETHO
NOBBICHJIACh OTAaua BpeMeHU. PyKoBOJCTBO cTasno ropasao 0osiee KpUTUYHO OTHOCUTHCS K 3asiBKaM
Ha HOBbIe BcTpeud. XOTs MeHe[kepoB Ford He mpocuian HENPEeMEHHO OTKa3aThCs OT KaKUX-1H00
MEPONPUITUH, MPEXJIe YEM Ha3HauaThb HOBBIE, OHM Cpa3y € MOYYBCTBOBAJIM, YTO MM BBIJIEIECH
HEKUI BPEMEHHOM JIUMHT.

Ceituac BMecTO mATHIHEBHBIX ceccuil Ford mpoBoauT exeHeneabHbIE BCTPEYM MO OLIEHKE
Ou3Hec--1aHa. Beiciiee pykoBOACTBO KOMIIAHUM YETHIPE-IATh YAaCOB 0OCYKIAeT CTpaTerMyecKue
BOIIPOCHI U MPOBEPSAET pe3ynbTarhl. [loBecTka IHSA cTaHAapTHas, a IOTOMY M NOJAIOTOBKAa K HEMY
unet B Ford mo-nHakatanHoMy, Oyiaromapsi 4eMy yJajaoch BBICBOOOJIUTH THICSYM PabOYMX YacoOB U
COKPAaTUTh PAcXolbl — Kak pa3 B TOT MOMEHT, KOIJa KOHKYPEHTBbl MCKajJu TOCYJapCTBEHHBIE
cyOcunuu. IloBbIcWiICS TeMI MNPHUHATUSA PpEHIEHUH, W YIydIIWIOCh HX KadyecTBO, a 3HAYMT,
yckopuiics Beixoz Ford u3 kpusuca.

IIpopadaTpiBaiiTe OM3Hec-IUIAH JJs1 JIO00ro HOBOro mnpoekra. KommaHum dacTo
«3apaKaroTCs» MHUIMATUBHOCTHIO M HAYMHAIOT I'POMO3ANUTH OJMH NPOEKT Ha apyroi. C Buay Bce
OHHU MHTEPECHBIE, HO OYEHb HEMHOTMM CYX/IE€HO JJOWTH O KOHIIA.

Korga I'spu Tonnbepr cran B mapre 2013 roga remaupextopomM Newmont Mining, oH
0OHapyXWJI B KOMITAaHUH 87 MPOEKTOB Pa3HOW CTENEHU rOTOBHOCTU. KaXapIM 3aHUMAJICS OJTUH WU
HECKOJIBKO YJIEHOB HCIIOJIHUTENIBHOIO COBETAa. VIHMIMATUBBI, HANpaBICHHBIE Ha IIOBBILICHHE
O6e3omacHOCTH padboT win 3PHEKTUBHOCTH T00BIYM, ObUIM HEOOXOIUMBI, HO OBUIO MHOTO U
COMHHTEJIbHBIX — €CJIU MOJCUYUTATh COOTHOLIEHHUE BIOKEHHBIX CHJI U PE3yJIbTAaTOB.
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YroObl COBIAIATh C «3MUAEMHEN MPOEKTOB», l'onadepr mpukasan cOCTaBUTh OM3HEC-TIIIaHbI
JUI BCEX Pa3pabaThIBAEMbIX W HaMedaeMbIX MHULIMATHB. OTHBIHE, MIPEXkKAE YeM 3aHAThCS 4EM-TO,
PYKOBOJIUTENIN IPOBEPSUIM IJIaH M CUMTAIM, CTOUT JIM OBYMHKA BBIIEIKU. B KaxaoM mpoekre
IPOCUUTHIBAIACH IpeJIoaracMas BbITOAA M BCE PAcXObl, BKIIOYas 3aTpaTbl BPEMEHH, U Ha
KKIBbI Ha3HA4Yalyd OTBETCTBEHHOIO — TOI-MEHEIKEPA, KOTOPBIH OTYUTHIBAICS O XOAE
BBINOJIHEHMSI [IJ1aHA, a TAKXKe M0 OIOKETYy.

OTU Mepsl IpUHECTH pe3ybTaT. MHOTHE MPOEKTHI, 3aTesiHHbIE emle 0 npuxoxaa ["ongdepra,
ObUIM OTMEHEHBI, IIOCKOJIbKY IOJ HUMH He ObUIO YyOenUTEeNbHOro OW3HEC-IUIaHA, a Kakue-To He
NPOIUTH «3aluTy». Uepe3 Tpu Mmecsua nmopToiarno HHUIKMATHB B Newmont COKpaTuics Ha TPETh.
Tenepp kommaHus TJaBHBIM OOpa3oM BKJIaJblBaja BpeMsl B IOBBIIEHHE O€30IaCHOCTH H
3¢ heKTUBHOCTH padoT.

Ynpoctute CTPYKTYpYy opranuszamuu. Yem Oosbiiie ypoBHEH OTAENSET TeHIUPEKTOpa OT
TeX, KTO HEMOCPEICTBEHHO PabOTaeT C KIMEHTAMH, TeM JIOJIbLIE HET HHPOpMALIUs U TEM TpyIHee
NpUHUMATh pelieHre. Bce pykoBoAUTENN 3HAIOT 3TO, HO HE BCE JEaroT BbIBOJBL. I emie: MHOrue
HE IOHUMAIOT, YTO KaXKIbIH JOIOJIHUTENIbHBIA CyIllEpBal3ep — OTO JIMIIHUE PACXOJbl, JAJIEKO
IPEBOCXOJAIINE CTOMMOCTh CAMOM INTAaTHOW eAMHUIBl. IIpoMexyTouHass MHCTaHLUS OpPraHU3yeT
CBOU cOOpaHus, M 3HAYUT, KTO-TO JIOJKEH FOTOBHUTH BBICTYIUICHHSI, KTO-TO X OLIEHUBATh, U KaX10€
coOpaHue MOPOXKIAET MHOKECTBO ceOe MoJ0OHBIX. MBI BBIUMCIMIM, YTO B CPEIHEM IOSIBICHHE
HOBOTO MEHE/Kepa B OpraHU3aly J00aBiseT paboThl Ha MOJTOpa YelOBeKa — €ro CTaBKa ILTIOC
eme 50% BpeMEHU OJTHOTO U3 MOJYMHEHHBIX, & KaXKAbIM TOMOJHUTEIbHBIA BULIE-TIPE3UIEHT CO3AAET
paboty mns 2,6 yenoBeka. MeHEIKEPOB U BUIIC-TIPE3UICHTOB COIMPOBOXKIACT LENbIH «KapaBaH»
MOMOIIIHUKOB, OT JIMYHOT'O CEKpeTaps 10 PyKOBOJIUTENS KOMaHAbl — M 3TO elle 0oJiblie paboThl U
uzniepxkek. (Cm. Bpe3ky «Bo uTo o0oiimeTcs erie oauH pyKOBOAHUTENb».) PaboThl cTaHOBUTCS Bce
OoJibllie, a BpeMEHH — BCE MEHBIIIE.

ITockonpKy JIHMIIHUE YPOBHHM AAMHHHMCTPUPOBAHUS O3HAYAIOT JOIOJIHUTENIbHBIE NPSMBIE U
KOCBEHHBIE M3/I€P’KKH, MOBBICUTh 3()(PEKTUBHOCTh PAOOTHl MOXKHO, YIPOCTUB CaMy OpraHHU3alMIo,
npudeM HauyaB ¢ BepxHux cioeB. B 2010 romy Kamudopuwuiickuii ynuBepcuter B bepkiu
CTOJIKHYJICS C CEpbe3HbIMH (DMHAHCOBBIMU 3aTPYJHEHUSIMHU: H3-32 HAKOMMBIIErocs Aepuiura
Oromkera y Hero cpesanmu $150 muH. UToOBI mpodHHAHCUPOBATH NESTEILHOCTh, Ha KOTOPOM
JEpXKUTCS peryTalMs YHUBEPCUTETa KaK y4eOHOro M HAay4dHOIO LEHTpa, aJAMHUHUCTpalMs cTaja
UCKaTh CIIOCOOBI COKPATUTh pacxoibl. JleroM Toro *ke roaa pexktop yHusepcurera Pobdept bupreno
NPEUIOKIII  [IPOrpamMMy  YJIy4IUEHHsl OIEpalMOHHOM JEATEIbHOCTU KaJpoBOH, (PUHAHCOBOM,
UH(POPMALMOHHON-TEXHOJIOTHUECKOM 1 aIMUHHUCTPATUBHOMN CiTy k0 11 Bcex 14 xosutemkei u cTa ¢
JMIIHUM Kadeap yHUBEPCUTETA.

Bece 3t cimyObl CTaHAAPTU3UPOBAIM, YNPOCTHIIH, CAETATH MEK(DAKyJIbTETCKUMH. JTO
HO3BOJIMJIO YJAJIUTh COTHU HEHYXHBIX «IIPOMEXYTOYHBIX 3BEHbEB» U BBICBOOOIUTH HEMAJIO
BpeMeHH. PecTpykTypusamusi ¥ ynpouieHue cOeperiu yHuBepcutery okoio $120 muH B rom.
bepxiu Hay4uics TpaTUTh MEHBIIIE, a J1eJ1aTh OOJIbIIIE.
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BeiaeanTe OTBETCTBEHHBIX 324 BpEMEHHbIE 3aTparbl. DOJBIIMHCTBO KOMIAHUN HE
OTPaHUYMBAIOT KPYT JIIOAEH, 001aJal0IKX IPaBOM CO3bIBaTh coOpaHus. B pesynbrate — pereHus
0 TOM, KakK JOJr0 MpOJUIMTCA 3acelaHHe, KOro I03BaThb M AK€ 00s3aHbl JIM IPUIJIAIICHHbIE
IIPUCYTCTBOBATH JINYHO, 3a4aCTyIO IIPUHUMAIOT HA HUKHEM YPOBHE MepapXuu. Meponpusarus cTosT
HEJICIIEBO, HO INIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBoauTENN KPYIHOI'O IPOU3BOICTBA HEAABHO OOHAPYKUJIH, UTO PEryJIspHbIE
HIOJTyTOpa4acoBbIC COBEIAHHS MEHEKEPOB CPEIHET0 3BeHa 00xosTcs Oosee yeM B $15 MutH B roj.
Ha Bompoc, KTO CaHKIIMOHUPOBAJ 3TU BCTPEYH, MEHEDKEPHl HE MOIVIM JAaTh BPa3yMHUTEIBHOIO
orBeta. «HukTo... momomHuK Toma pacchutaeT MpHIIALICeHWEe, U KOMaHaa codupaercsy. VHbIMH
CIIOBaMH, CEKPETapI0 MIIAJIIIETO BUIIC-NPE3UICHTA TI03BOJICHO TPaTHTh $15 MIH 1o coOCcTBEHHOMY
ycMmoTpeHuto. Eciu Obl peub 111j1a 0 MpSAMBIX pacxoAax, HUKTO Obl HE MO3BOJIUII €EMY PaclopsIUThCs
Y 3HAYUTEIIBHO MEHBIIEH CYMMOU.

B npyroii mpou3BOICTBEHHOM KOMIAHMH, C KOTOPOM MBI HEJABHO MPOBOJWIM padoTy,
PYKOBOJICTBO HAIIIO JIBAa MPOCTHIX CIIOC00a COKPAaTUTh MaJIONPOAYKTHBHBIE coOpaHus. Bo-nepBsIx,
IIPOJIOJKATEIILHOCTD CPE3aI C 4aca J0 M0Iydaca, a BO-BTOPBIX, OTPAHWYNIIN YUCIO YYaCTHUKOB —
He Oosiee cemu. Tenepb, YTOOBI MPOBECTH BCTpeUy AJUHHEE MOIYTOpa YaCOB UJIM C ydacTHeM OoJjee
CEMHU YeJIOBEK, HaJ|0 ObUIO MOyYaTh pa3pellieHne PYKOBOJIUTENS HA JIBA YPOBHSI BhIIIE. 3a MOJATroAa
OIO/KET BPEMEHM COKPAaTHIIU: B JICHEKHOM SKBUBAJIEHTE BBIUTPHILI ObUT PaBEH 3apIuiaTe JBYXCOT
COTPYIHHUKOB.

Bo 4to oGongetcs ewe
OAWH PYKOBOJMUTENDb

Y Ka)0ro PyKOBOAWTEIA €CTb NOMOLYHHKK: OHM 00pabaTbiBaloT NOYTY M FOTOBAT
coBpaHuA, TaK YTO X BPEMA TOME CefyeT yuTbiBaTh, Yem Bbllue paHr
y MeHegepa, Tem Gonblue NMOMOLHUKOB TpeByeTes.

4,2

PABOTA «HAPABAHA.
NOMOILHUKOB

[ PABOTA, KOTOPYIO Bl CO3JAETE
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W COECTBEHHAA
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WCNOJTHUTENBHBIA

CranaapTusupyiiTe npouecc NPpUHATHS pelieHHsA. Bo MHOrMX KOMIAHMAX MPOLETyphl U
npaBa MpopabOTaHbl TaK IUIOXO, YTO JIFOAM JOJBIIE OOCYXIAIOT KTO M YTO JOJDKEH pemarb, 4em
HETOCPEICTBEHHO (OPMHUPYIOT M BBINOJHSIOT pEHIeHUS. B Takux ciydasix HMMEET CMBICT
BBIPA0OTaTh €NWHBIA JJIsl BCEH OpraHW3allMd CTAaHJApPT: 3TO 3aMETHO TOBBICUT 3((EeKTHBHOCTH
NPUHSTHUS PEIICHUH U cOepekeT BpeMs IS IPYTUX JIe.

XopommM IpuMEPOM MOXKET MOCTyKuTh Woodside, kpymHeimas B ABCTpaIny He3aBHCUMAs
HedrerazoBas kommaHus. ['ogamMu ymop aenancs Ha «MaTPUYHBIM) NPHHIUII U COTPYAHUKU HE
ObUTM YEeTKO 3aKperuieHsl 3a otraenaMu. CucTeMa CHoCOOCTBOBala COTPYAHHUYECTBY MEXKIY
pPa3HBIMU TOJPA3JICTICHUSIMH KOMIIAHWHM, HO TIpaBa M IOJOTYETHOCTh HE OBUIM MpPOSICHEHBI. B
pe3yJspTare Bce OOJIbIIe BPEMEHH YXOIMIO Ha KOOPAMHUPOBAHHE JACUCTBUI PAa3IMYHBIX OTAEIOB U
¢uInaroB — W COOTBETCTBEHHO Bo3pactanu pacxoisl. B 2012 romy pykooactBo Woodside
NPOTHCATI0 PSII MPHUHIUIIOB, OJHO3HAYHO PACIpENeNUB OOS3aHHOCTH, MpaBa U OTBETCTBEHHOCTH
MEXIy Pa3HBIMU MOJAPA3/ICICHUSMH, TEXHUYECKUMH CIy)XOaMH M INTa0-KBapTHPOH KOHIEpHA.
MHorre COTPpYAHUKH TIPOLUIMA CIICHMUAIBHBIA TPEHHWHT, OCBOMJIM HOBBIC NPHHIUIBI PabOTHl H
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MOHSUTM, KaK UX MPUMEHATh B CBOMX KOMaHAax. YToObI yCTPaHUTh UCKYCCTBEHHBIE MPENSTCTBUS U
YCKOPHUTH TPOLIECC MPUHATHS peLIeHud, ObUla co3gaHa HeOOJbIlas CeTh «HABUIaTOPOBY —
IpEeJICTaBUTENIEH Pa3HBIX OTAEIOB KOMIIAHUH.

Pesynbrathl He 3actaBmiin ceOs >kaaTh. Pa300paBIIMCh ¢ BOMPOCaMU OTBETCTBEHHOCTH,
pykoBomutenu Woodside 3amerHo oOierumian mpuHATHE pemeHuid. CIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTAT HA BHIIIOJHEHUE PEIICHNUN U BBIBICHUE HOBBIX BO3MOXHOCTEN POCTA.

YcraHoBuTh eAuHBIN pacnopsaaok. Hu ogHa kKoMIaHuss HE MOXKET BOBCE OTMEHHTH
coOpaHusi —OHHU NOMOT'al0T HaJaKUBaThb COTPYAHUYECTBO M NMPHUHUMATh OCHOBHbIE pemieHus. Ho
MO>KHO 3aMETHO MOBBICUTH KAYECTBO BCTPEY, €CJIU COOIIOAATh HECKOJIBKO OUEBHUIHBIX HOPM.

* SlcHo mponuchiBaTh Lenu cosewanusd. B Intel y moGoro cobpanust cpasy o0O3HAYaroT
3amaun: nHpopManus o teme A, o0cyxaeHue tTembl B, pemenne mo teme C. 3By4uT IpOCTO, HO
Osarosapsi TaKUM MepaM BCe NPUCYTCTBYIONIUE 3HAIOT, K Y€MY JIOJKHBI IPUNTH.

* T'oroBuTh 3apanee. B xommanuu Ford Bce martepuansl /i exeHenenbHoi BcTpeun BPR
pacchlUIaloTCs 3apaHee, YTOObl YYaCTHUKHM MOIJIM O3HAKOMHTBCSA C HHUMHM 10 COOpaHUs M MEHbIIe
BPEMEHH TPaTUTh Ha 0OMEH MHpOpMaIUE yKe Ha caMOM COOpaHUH.

* Haunnate BoBpems. Ecnu uacoBoe coOpaHue HauMHAETCS BCETO JMIIb C MATUMHUHYTHBIM
OI103/1aHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTr0 BPEMEHHU.

B npyrux cdepax nesTeabHOCTH PYyKOBOJCTBO TAaKOro HE mHoTepreno Obl. * 3akaHUYMBATh
ObICTpPO, 0cOOEHHO eciu ToNKy He BuaHO. CtuB JIx00c TpeOoBaa «CMEHBI COCTaBay, €CIU BUJET,
YTO YYaCTHUKU SIBUWINCH HEMOATOTOBJIEHHBIMU WJIM HPOXYKTHBHOCTH 00CykIeHHs, nmaaaer. Koe-
KOMY 3TO Ka3ajoch yepecduyp rpyObIM, HO TaKk OH IpeJOTBpallall HAalpacHbIE TPaThl BPEMEHHU U
JICHET.

Nudopmupyiite meHexxepoB 00 uX 3arparax. [0oBOpsAT, TO, YTO HEIb3d H3MEPHUTbH,
HEBO3MOKHO IPOKOHTpOJIMpOoBaTh. OIHAKO JIMIIb HEMHOTHE OPraHU3allud PETYJAPHO HU3MEPSIOT
TaKHe CYILECTBEHHbIE, CKa3bIBAIOIIMECS Ha NMPOJYKTUBHOCTH MapaMeTpbl, KaK MPOI0JIKUTEIBHOCTD
U TIO0CEIIAaeMOCTh COOpaHuil, 00bEeMBI 3JIEKTPOHHOM MOUThHl. be3 MOHUTOpHHra HEBO3MOXKHO TOHSTH,
Ha YTO PAcXOIyeTcsl BpeMs, U TPyJHO €ro OpraHu30BaTh. A HE 3Has TEKYILIUX ITOKa3aTeleu 3arpar
BPEMCHH, HEBO3MOKHO YCTaHOBUTH LIEJICBBIC.

MHorue pyKoBOAUTENHN YXKe MOJCUUTHIBAIOT, CKOJIBKO BPEMEHU OHH MPOBOJAT HA COOpaHUAX
C pa3HBIMM KOJUIEKTMBAMM W IO Pa3HbIM INOBOAaM. [l 3TOro JOCTaTOYHO 3AaBECTH JIMYHBIN
eXeJHeBHUK. HekoToprle KOMIaHMM, B TOM uucie Seagate m Boeing, mpoBOISAT SKCIEPUMEHT:
NPEJOCTABIIAIOT MEHEIKepaM IOJHbI OT4eT O TOM «OpeMEHW», KOTOpOe TE€ BO3JIaraloT Ha
KOMITaHHUIO B BUJI€ COOpaHUii, SJIEKTPOHHOHN MEPENHUCKH U TaK JaJiee.

B Seagate Heck0IbKO PyKOBOJUTENIEH yUaCTBYIOT B CHIEIUAIBHOM MIPOrpaMMe: OHU MOJy4aroT
OTUETHI O CBOMX 3aTPaTax BPEMEHU B CONOCTABICHUM CO CPEIHUM ISl pyKOBOJUTENEH UX YPOBHSL.
OTH CBOAKH NTOMOI'al0T CKOPPEKTUPOBATh MPAKTUKY PAOOTHI.

BPEMSI — CAMBIH JPATOIEHHBIN PECYPC OPIAHU3AIIAU, HO 3a4acTyio ero
TpatAT 3pd. Hu 3a xakue NEHbrM HaAM HU NPUKYIUTh K CyTKaM JBaJAUaTh IATHIA 4ac, HU BEPHYTh
MHUHYTBI, TPOBEJICHHbIE B OECCMBICICHHOW ToBOpwiIbHE. YTOOBI Bama KomaHjaa paboTtana Mo
MaKCUMyMy, HYyXHO Oepedyb JparoleHHOE BpeMsl COTPYIHHMKOB, COCTABIATh CTPOrMH OMOJKET
BPEMEHH, MPUIJIOKUTH YCUIIUS K TOMY, YTOOBI MHBECTUIIMM BPEMEHU MPUHOCHIIN Balllell KOMITAaHUH
KaK MOKHO OOJIBIITYIO TTPUOBLITb.

Bonpocs! pis1 00cyx1eHus:

1. Kak paccuuraTh CTOUMOCTb pabO4Yero BpEMEHH, U JJIsl 4ero Hy»KHa 3Ta BEIUYHHA?
2. Kakum 06pa3omM MOKHO BBICBOOOIUTE BpEMs, U JJISI YE€T0 3TO HEOOXOIMMO AesiaTh?
3. Kak ycneBath nenatsb Bce?

4. Yto nenaete Br1, 17151 Toro uro 661 y Bac Ob110 10CTaTOYHO CBOOOHOTO BpEeMEHH ?

Cemunapckoe 3austue 9,10. Ctparerus JUYHOCTHOTO pa3BUTHS — 4 4ac.
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Lenv

3aHAMuUA. er'IY6J'IeHI/I€ 3HAHUH " YCBOCHUC CTyACHTaAaMH  HPOCIYIIaHHOI'O

TEOPETUYECKOr0 MaTepHasa, OBJaJeHHE HaBbIKAMH MPAKTHUYECKOTO HMCIOJIb30BaHMS IOJTyUYEHHBIX
3HAHUN B KOHKPETHBIX cUTyanusax (komneteHuus YK-6).

@opma  nposedenusi — pa3BepHyTas Oecema-auMcKyccus, pa30op  Keic-cuTyauuii,
CaMOCTOsITeIIbHAS padoTa.

3aganme 1. 3anonHuTe MakeT cTpaTermyeckoro miuaHa: CrpaTerMueckuil IjaH 1o
CaMOCOBEPILIEHCTBOBAHUIO U IOCTHKEHUIO JTUUHBIX LEJIEH:

1.

B )KHU3HU.

2.

oUW

7.

Hacrosimee
Bama nensp, onummte ceds. Beipazute cBou npeacTaBieHust 0 OyIylieM U CBOIO MEUTY

Kak Ob1 Ber onricanu ce0st 4esioBeKy, KOTOpOro He 3HaeTe?

Kak Ob1 Bac onucanu Bammm 1py3bsi HE3HAKOMOMY Y€TIOBEKY? |

Omnpenenure JTr0AeH, Oka3aBmuX Ha Bac HaubobIee BIUSHHE.

OmnpenennTe OCHOBHON XapakTep BIUSHUS KaXJI0TO U3 HUX.

Omnpenenure Bamu nro0uMble BUABI OOIIECTBEHHOM EATEIHHOCTH U X000H.
[lepeuncnure Bemy, KOTOpble JOCTaBUIM Bam HauOosbllee yIOBOIBCTBUE 32

HOCIEAHUN MecsLl WK 00JIee NITUTENbHBIA EPHO] BPEMEHHU.

8.
9.

10.

1.
2.
3.

SN

Oxapakrtepu3yiite B 0JJHOM ab3arie 1eib Bamrei xu3Hu.
HazoBute Tpu Bammx 1r00uMbIX 3aHATHS.
HazoBute Tpu Bammx HeTrOOMMBIX 3aHSTHS.

Bynymee
OnuimuTe B OTHOM ad3arie, kKakoi O BBl X0Tenu BUIETh CBOIO KU3HB Yepes3 S JIeT.
OnuinuTe CBOIO KU3Hb Yepes3 rojl.
Onpenenure Hanbosiee TOYHO IS CeOs OTIEIBHBIC 1IETTN Ha OJIMKAUIITUN TIEPHOT:

[yxoBHas yepes S
cchepa: JeT
Coepa: qyepes roj
Kapnepa: yepes S
JICT
gyepes roj
Cembsi: yepes S
JeT
4yepes roj
310pOBbE: yepes S
JICT
gyepes roj
DUHAHCOBO yepes S
e JeT
II0JIO’KEHUE:! 4yepes roj
Hocyr: yepes S
JICT
gyepes roj
IIpouee: yepes S
JeT
qyepes
roJI.

AHanu3 BIMSHUS BHEIIHEH cpeapl Ha Bamm cuibHble M crnabble CTOpOHBI. YTO
MPOUCXOAUT B MUpE BOKpYT Bac?

Kakue nepemensl, IpouCcXoAsue BOKPYT, MOTYT OKa3aTh BIMsSHNE Ha Bairy »ku3Hb?
Ha3zosure Bamm cuibHBIE CTOPOHBI KaK MOXHO 00Jiee 00bEKTUBHO.

Ha3zosure Bamu ciiabble cTOPOHBI KaK MOXKHO 0oJiee 0O BEKTHBHO.
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8. IlepeuncnuTe 3alIOMHUBIIUECS HEYJaul U MPOAHATU3UPYNUTE UX IPUUNHBI.
9. Omnpenenure, MemaroT a1 Bam 3Tu Heynauu B Baiieil ceroHsHen ;xKu3Hu.
10. Ananu3 ciry>ke0HOro nojoxkeHus: u padboTsl BooO1e. PazmMectute no npuopureram ot 1
1o 8 Baru 1ieseBbie yCTaHOBKH Ha CITyx0e:
VY noBneTBOpeHUE 0KUIAHNI HAYaJIbHUKA;
e [IpecTmx U MONOKEHUE;
* YBEpPEHHOCTh B 3aBTPAILIHEM JIHE;
* B0O3MOKHOCTh HE3aBUCUMO MBICIIUTh U JEHCTBOBATH;
» bosiee BbIcOKast 3apaboTHas IU1aTa, yBEJINYSHHE JIbTOT;
e [IpusHanue pykoBoACTBOM Bamiel nesarenbHOCTH;
e [IpoaBmxeHue no ciayxoe;
* JIM4HBIN POCT U Pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaBuTcs B Bameii pabote?
12. Hackomnbko, o Bamemy mHeHuto, Bbl ucnonb3yeTe cBOM moreHuuain Ha padbore?

Peanu3anus nana

1. Kak BsI cobupaerecs n1ocTudb menn’?

2. HazoBute 4—5 wMmeponpuatuid, KOTOpble BBl [OJDKHBI OCYIIECTBUTH B TEUEHHUE
OnrxalIuX Mecs1eB, YTOObl OKa3aThbCs TaM, TJe MIIaHUPOBAJIH, Yepe3 rojl U 5 JeT.

3. HazoBute 4—735 Bemeil, koTopble MemaroT BaM Ha myTH K uemnmu.

4. Onpenenute, 9bsi TOMOIL BaM HE00X01MMa B TOCTHXKCHHUH 1IEJICH.

5. IEJIb — nmomkHa OBITh KOHKPETHOH, M3MEPHUMOW M YKJIAIBIBATHCS B OMPEICICHHBIC
BPEMEHHBIE PAMKHU.

6. CTPATEI'US — kakoBbl HeoOXoauMbIe 1Iaru, Korna Bel HauHeTe, uTo OyaeTe aenarTh,
KaKoB 0oJiee O pOOHBIN TUIaH ACHCTBHIA.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJUPOBATH BBHINOJIHEHHUE IUIaHA, ¢ KeM Bbl
MoskeTe 00CYyUTh CBOH IJIaH, YTO MPOU3OUIET B pe3ybTaTe 00CyKIEHUS, MOKET JI 3TOT YEJIOBEK
nomMoudb Bam Ha myTH K 11€MH.

8. BOBHAI'PAXJIEHUE — omnpenenute 4ro-HMOYAb KOHKPETHOE, YTO MOXKET MOCITYXHUTb
BO3HArpax<JeHueMm i1 Bac npu nocTmxeHuu 1enm.

3ananme 2. Pa3zoop keiic-curyanun «Tspkkoe OpeMst 3aCTEHIYUBOCTH
I[OTOH_IHEUI W HUCIIOJIHUTCIIbHAsA COTPyAHUIA HU3AAaTCIIbLCTBA MOJYa TAHCT BO3 OTBETCTBECHHOU
paboThl U, OyAy4YH HE B CHJIaX IOTOBOPHUTH O UpE3MEPHON Harpy3ke, HOoyMbIBaeT 00 YBOJIbHEHHH.

TAKKOE BPEMS 3ACTEHYUBOCTHU

Npuna VBneBa OTKMHYJIAch Ha CIMHKY Kpecia M yCTallo MOoCMOTpena Ha MoHuTOp. HyxkHO
ObUIO OTpEeNaKTUPOBATh €Ille TPETh KHHUTH, a BPEMEHU OCTaBajoch B obpe3. «IIpunerca paborarsb
JIBa JHSI IPaKTU4YeCcK 0e3 CHay, MPUKUHYJIA OHA U 00Beja B3IJIJ0OM KOMHATY.

Bo3yie NmHUCBMEHHOrO CTOJIa CTONKOM TPOMO3IAWIMCH BCEBO3MOXKHBIE cClloBapu. Bemu B
Oecriopsiike BHCENHM Ha CTYJbSAX, SKpaH TeJeBU30pa MOKpPbUICS TOHKMM ciioeM mbutu. KBaprtupa
Heleno He youpanach, Mpune mpocto Obuto Hekorna. Ee med B uzmatensctBe «Po3anoddy», rae
OHA TPYAWIACh YyXe€ JEBAThH JIET, MOMPOCHI CPOYHO BBIMNOJHUTH PabOTy, CYJIMBIIYIO HEIJIOXYIO
npuObUTh -- OTPENAaKTUPOBATh IEPEBOJ JOBOJBHO IOCPEACTBEHHOW KHHUTH O BOCIHMTAaHUH
JIOIKOJIbHUKOB. «Hy M kKakoro depra s omsTh coriacuiack?! - ycrano pyrama ceds Upuna, - Yxe
YeThIpe JIHA CHXKY Oe3BBIIa3HO A0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOJTO. ..»

Npuna mnoTsHylach W pacnpaBujia 3aTeKIIyl0 CIUHY. 3a CPOYHOCTh €W, KOHEYHO,
JOTIAYMBAIIA, HO HECYIIeCTBEHHO. [JaBHBIM Obl1o Apyroe. OHa BBIMONHSIIA CPOYHBIC, BAKHBIC
3aKas3bl B JIIOOOE BpeMsl JTHS M HOYM, a M3JATEIHCTBO pa3pemiayio e padoTarh OOJBIIYIO YacTh
BpPEMEHHU JI0OMa, Tak 4To B oduce VMpuHa mosBisiack OAuH-ABAa pa3a B Mmecdl. [loHauamy 31O ee
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yCTpauBajo: HEIuloXas 3apIulata, U BpeMsl Ha Jopory TpaTuth He Hano. «Ho ceifuac 3t1o
HpPEeBPaTUIOCh B U3MATHIBAIONIUI MapadoH, KOTOPBIN U3PSAIHO 10CTAI»,- MOyMaja OHA.

Ot HeBecenbix Meicneil HMpuHy ortopBan Tene@OHHBIH 3BOHOK - 3TO ObUT ee
HEMOCPEeACTBEHHBIN I1ed, 3aM TIJaBHOrO pegakTopa usjarenbcTBa Muxamn Bepmmuun. Wpuna
npopaloTaina ¢ HUM BCE AEBSTH JIET, HO JIO CHUX MOp MacoBaja Mepes] ero myMHOW U OecriepeMeHHOM
MaHEpOH OOIIeHHUS.

-Mpouka, Kak HAIK JieJia ¢ KHUTOM? - IporpemMen B TpyOke rosoc mmeda.

-PaGorato, Muxaun AnatonseBud. Cram, kak 1 oberiana, yepes ABa JHs.

-Hy 1 otiimuno! V mens k Tebe erre 0HOo Jeo, - nmpodbacwuit BepmmHuH.

-Ham ynanocs 3anenuts nepcrnexktuBHoro aBropa- Erenns Tumodeesa. Hy, Tbl 3Hae1p, 4To
KHUTa 0 a3MaTCKOW KyXHE HEIIOXO pa3olulach y KOHKYpeHTOB. Tak BOT: y HEro rotoBa €ie ojHa,
TOKE MPO €71y, HAJ0 C Hell opaboTaTh.

-Muxaun AHaToibeBUY, 5 €1 3Ty He 3akoHuMia. K ToMmy ke ellle 1Be KHUTM Ha MHE BUCAT,
BbI XK€ ITIOMHUTE, 51 UX O0TI0XkHIa? MHe Obl NepeaOXHYTh. ..

-Mpouka, HyXHO, T03ape3. ABTOp KallpU3HBIH, TEKCT - CHIPOW, BOBMOXKHO, €r0 HY)KHO Oy/eT
OKUBUTH. A 3aTSATrUBaTh IPOEKT MBI HE MOKEM, HaM 1103ape3 HYKHbI OeCTCeIIephl ---- cama 3Haelllb,
MBI esie okynaemcs. A Tol xe npo¢pu! Y 3ameHuTh TeOs1 Hexem!

-A cpoku?

-Uem ObIcTpee, TeM JTydlLie.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacno! Trl ymuuna! Ha cBs3u.

"Ecnu Ob1 emte 3T0 neHwnu!" - mogymana peaaktop, kinans Tpyoky. Ha MoHuTOpEe MOHOTOHHO
murain kypcop. Upuna BepHysack kK paboTe, HO COCPEI0TOUUTHCS HE Moryia. YyBCTBO JIETKOW 00UIbI
U3-32 TOrO, YTO OHA B OYEPEIHOW pa3 ycTymnuia, Jake He OOMOJBHUBIIHCH O HAKOMUBIIUXCS
IPETEH3UsIX, HE OTCTYyIajia.

Hpruna BcIOMHMIA, Kak Bce HauyvHaioch. llpuas B M3IaTenbCTBO cpa3y Iocie
¢unocodpckoro daxkynpTeTa, OHa IMOpa3uia BceX cBOeil paborocrmocobHocThO. [locTeneHHO
HAYaJIbCTBO HArpyajao ee paborod Bce Oomibie wu  Oombine. "[ UIMepOTBETCTBEHHA U
TUIIEPBHUMATENbHAY) TaK O HEH OT3BIBAIMCH KOJUIETH, U €€ Ied MOIb30BajlCs 3TUM HE CTECHSSACH,
3Has, 4TO IUIAHKY KadecTBa OHA HE OMyCTUT. MpuHa 3acukuBaiack JONO3/1Ha, IepepadaTbiBaia, HO
XanTypy Hukorga He cpaaBana. Ceiuac eil Obuio 34 rOoma, W OHA MO-TPEXKHEMY OYKBaJIbHO
BIpbI3aJlaCh B TEKCT, JOTOIIHO MCIpaBIsAs BCE Orpexu - OJaro, 4yBCTBO 53bIKA M HaBBIKU
paccka3urMka y Hee ObUTM OTMEHHble. M pyKOBOACTBO CTal0 MOPYyYaTh € pelakTUpOBaTh MPO3Y
B3bICKATEJIbHBIX K IIPABKaM aBTOPOB.

«Wpum, na Ha Tebe MPOCTO €314T, KaK Ha TATJIOBOHM JOmIagu, a Thl MOTYUIIb. CKOJIBKO
MOXHO?! Bo3mymanace ee mnoapyra. IloroBopu ¢ HavyainbcTBOM. byab cmenee. Uto ThI
crecHsiembesa?» Ho VMpuHa oTHekuBamach: MpocuTh A ce0si eil ObUIo HeylnoOHO -- XapakTep He
HO3BOJISUI, KyJa Mpolie ObUIO B3BAIUTh Ha CBOM ILIEYHU MOOOJIBIIE Pa0OTHl. 3HAKOMBIE COBETOBAIM
el MOMCKaTh MECTO MOJEHEKHEE, HO OHA MPUKUIIENA K U3ATEIbCTBY, KOTOPOMY OTJajia CTOJIBKO
aet. [la 1 B Ipyrux Mecrax IUIaTHIM IPUMEPHO CTOJIBKO Xke, a Tpaduk Obul OoJee xKecTKui. 3auem
MeHATh mmio Ha Mbuto? Co BpemeHeM, yremana ceOs MpuHa, pyKoBOJACTBO, MOXKET OBITh, CaMO
JI03pEeT 110 MBICIIH, YTO OHA 3aCIIy>KUBAET OOJIBILIETO.

«Hama padoyas jomaaka»

Muxann BepmmHuH mogbexan K H3a- CEIbCKOMY JOMY B XOpPOILIEM HacTpoeHuu. Yepes
rojiyaca y Hero JIoJkHa ObLTa COCTOSThCS BCTpeya ¢ nucareneM TumodeesiM. Pabota Haj KHUTOM
3a- TAruBajach: MprHa OT mepeHamnpsbke- HUA Cierja ¢ remneparypou. Ilucarens HepBHUYAIN, U
BepmuHuH m1aHupoBai ero IUIIOMaTUYHO YCIOKOUTh. [locTaBUB MallvHy HAa CUTHANIW3a- LUK, OH
BOIIET B CTAapO€ YEThIpeX- OJTAKHOE 3JaHHE COBETCKOW TmocTpoiiku. Hekorma 310 ObLI
aIMUHUCTPATUBHBIN OJIOK 4acOBOTO 3aBOjia, MOYMBINEro B 003e mocie pacnaga CCCP. 3a 16 ner
CYLIECTBOBAHUS W3JATENbCKUN JIOM, HAYMHABIIMUCA C TPEX COTPYIHUKOB, pa3poccsi U TENEpPb
3aHMMaJ TPU 3Taxa. B mocnenHue roasl, OJHAKO, OH IE€pe- KUBaJl HE Jydllue BpeMeHa. Tupaxu
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naJiajii, TOPrOBBIX TOYEK CTAaHOBMJIOCH Bce MEHbIIE. TumodeeB ObUT MyHKTyalleH U POBHO B JIBa
yaca MOMNOJYyIHMU MOSBWICA B IpueMHoOW Beprmnuna, Onaroyxas, Kak CBEXEBBIMBITBHIN Orypell,
«IIpoxomu- te», -- mpurimacun ero Muxawin. Ilucarens ocmoTtpesncs, cen 3a cTojl. BepmmHuH
HOIIPOCHII CEKpeTaplly MpUHECTH Yail U Koge.

-Tak xorga »e BBIIeT MOs KHHMra? -mepemen K aermy TumodeeB.- Bece oTkmamsiBaeM u
oTKJIafpIBacM. Mecs1 yxe mpomen.

-Bunure nu, yem neno,- Hauan BepmmHuH, -paboTa Hal KHATOW 3aHsUIa y HAIIETO pelakTopa
00J1b1Ie BpEMEHHU, YEM TJIAHUPOBAJIOCh.

-Hy Tak 3ameHuTe penakropa, NOAKIOYUTE APYTroro, B ueM npoodsiema?

-Mb1 xorenu Obl, yTOOBI PabOTy 3akoHYMIA OHa. Sl yBepeH, pe3yJbTaToM Bbl Oyjaere
JTIOBOJIbHBI.

-XM, MHE Ka3aJloch, Bbl TOXK€ 3aWHTEPECOBaHbl B TOM, YTOOBI M3JaThb KHUTY MOOBICTpEe.
-He G6ecriokoiitech. [TonnmaeTe, peaakTop - KCHIUHA, MTOIBEPKEHA dYMOIIMOHAIBHBIM BCIICCKAM,
JUYHBIE HEYPAIULBI, OBICTPO ycTaeT... OHa mpuieT B GopMy U 3aKOHYMT Bce B jydmiem Bujie. He
OecrnokonTecs!

[TouyBCcTBOBAB, UTO CTOMT MOMNBITATh CUACThsI M IOTOproBaThes, TumodeeB noaHaxan: --Her,
TaK Jeyo He moier. Jlymaro, s BlpaBe moTpedoBarth yBenudeHus posurtu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmmHuUH BHUMATEIBHO IOCMOTpEN Ha nucartenasd. ToT wu3smydan
HEBO3MYTHMOCTb.

«3apaHee IOATOTOBMICS, MCKal TOJBKO IOBOA», MOAyMal 3aM TJaBHOro. A BCIyX
MOJIBITOXKUIL:

-Cama mocTaHOBKa BOIIPOCA, MATKO, TOBOPsI, HEMpaBoMepHa. M anmeTuTsl y Bac depecuyp.
10% crannaptHasa gons. [logymaiite caMu, Mbl Belb 3aKJIFOUMIN JOTOBOP. ---XOPOIIO, COrJIacHIICs
nycarenb, HO UMEWTe B BHJy, YTO IMpaBa Ha MyOJMKAIMI0 KHUTH Yy BaC HE HUCKJIIOUUTENIbHBIE U 5
Mory 00paTuThCs B Apyrue u3natenscTra. [lompomasmucs, Tumodees BoIme.

«KaxoB Haryeny, moxyman BepmIMHMH W IUIECHYJ B CTakaH MHHepalbHOW Bojbl. OGOHIsM
BOKPYT CTOJIa, OH IO3BOHMJI TreHaupekropy Esrenuto JlaBpymmny. Tor oOemanm B pecropaHe
HENOJAIEeKy, M €ro IOJYMHEHHBIM pPEIIMI COCTABUTh €My KOMIIAHUIO, a 3a0JHO IPONTHCH.
JlaBpymuH, CyXOIIaBblidi 53-1eTHUI cenoBIacklii MyK4MHa, 00eal B 1oy mycToM 3aie. K kauram
OH ObUI HEPABHOIYILIEH C JETCTBA: OTEIl U MaTh, T'yMaHU- TAPHH, IPUBUIN €My JII000Bb K UTCHHIO. B
KHWOKHBIM On3Hec EBrenuil mpuien u3 KOHCANTHHTA: CeMbs XKujia Heborato, 1 EBrenuii, monydus
9KOHOMHUECKOE 00pa30BaHue, CHavajaa KOHCYJIbTUPOBAI KIIMEHTOB U3 CAMBIX Pa3HbIX KOMIIAHUH, OT
«Pocaneproaroma» 10 MPOU3BOAMTENEH MIOKOIAAA, @ 3aTEM CaM BO3IJIaBHJI HEOOJIBIIIOE areHTCTBO.
Korma emy momienm mATBIM JECATOK, OH BCIIOMHWJI O CBOEM YBJICYEHHH. A TyT IO KaKOMY-TO
YAUBUTEIILHOMY CTE€UYEHHUIO OOCTOSITETIBCTB €ro Mo3Bajl K cede Biajelel] H3/1aTelIbCTBa, ¢ KOTOPhIM
EBrenus nozHakoMuin oouiye apys3bsi.

Hy d4ro, xak Buepa chirpann?- nonpuBeTCTBOBaN ero BepmmuuH. HakaHyHe reHIupeKTop
HPUTTIACHII KOJUIET MOUrpatk B TeHHUC. KommaHus nmono0panack YUCTO MYKCKas: B PyKOBOJCTBE
YKCHIIMH MTOYTH HE ObLIO, a U B TEHHUC HUKTO U3 HUX HE UTPaL.

-Hennoxo. CHavana st BIMTpall mapy mapTui, HO B uTore 0oeBast HuUbs. Uto yTedst HOBOro?

BepmunuH pacckaszan o HeaBHEM pa3roBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBaII MOIHATH
posinTH - SKOOBI W3-3a MpuHBI, KOTOpas craja MeIjieHHee paboTarh. OOIIEeM, OHa TOMPOCHIIA
OTCpPOUKY HE YCIIEBAET U XOUET MEPEAOXHYTh, pe3toMUpoBai BepmmHuH.

-Bce oTnpIxath XOTAT... A 4TO C HEU?

-Hy,- npotanyn Bepmunaus, noxycrana, MOTUBaLUS yaja.

B um3patenbcKkOM n0ME LAPWIM NOPSAIKH, YCTAaHOBJIECHHBIC BIIAJNEIBLEM: JKCHIIMHAM, Kak
IPAaBWIO, IJIATWIN 4yTh MEHbIIE, YEM MY)XUYMHAM Ha aHAJOTMYHBIX NOJDKHOCTAX. Ha KitoueBble
HOCTBI TAK)KE€ MPEANOUYUTAIN OpaTh MY>KUMH OHH, [0 MHEHHIO T€HAMPEKTOpA, JIydlle YNpaBIIsIH
KOJIJIGKTHBOM. BrpodeM, mpodeccroHanaMu Ha HU3KUX JOJDKHOCTSX, Bpoje MBieBoii, crapamuch
He pasOpacsiBaThesl. K Tomy ke Mpuna paGorana B M3JaTeabCTBE JOITO U CAMOOTBEPKEHHO, YEM
3acily’Kuja pacrojoKEHUE pyKOBOJICTBA.
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-Jla yx, Hama pabouast nomranka, Haxmypuics JlaBpymuH, Mbel 06e3 Hee HUKyHa... Moxer,
OKJaJ el moAHATh? Ha moBbIllIeHHEe OHA HE TSHET, CIUIIKOM 3acTeHunBas... Jla u He cpaboTaercs c
HAIIUM MY>KCKUM KOJUICKTHBOM.

VY BepmmnuHa 3a3BoHuI TenedoH. Ito 6su1a Mpuna.

-Mpouka, kak TBOU Aena’?

-Yxke nyume, Muxaun AzatonseBud. Ceiiyac BOT ¢ aBTOpOM o0I1anack, Hy ¢ TUMOQEEBbIM.
Emy OBl CroeT noAnpaBuTh, HO OH HU B KaKyl0. XO0Tella C BAMH ITI0COBETOBATHCSI.

-A TBI IOXECTYE C HUM. DTO K€ OM3HEC, TOBOPU KOPOTKO M IO JeNTy: He MPUHUMAETE HAIINX
MPaBOK, He OyJeTe y Hac u3aBathesi! MBI ke JCHbIaMU PUCKYEM.

-Hy, monu Tak pazberyres...

-He pazberyrcs. Tak Thl B BpeMsl COKOHOMUIIIb, ¥ CHJIBI. 3allOMHU: MBI HU3JIaTEJICTBO, a HE
KPY>KOK IO HHTEPECaM.

(Upune npocumv 01s _cebss Ovi10_1ey0obHo, Kyoa npouje Oblio 6364Jumb HA C60U NAeYU
nobonvwe pabomsi. K momy dice ona pabomaem 6 uzdamenbcmee 0eesimy jiem)

IIpoie yBouThes

3epkanbHasi MMOBEPXHOCTh OacceifHa B3METHYyJAach OpbI3ramMu: ¢ OOpPTHKAa B BOAY HBIpHYJA
nokujas fama B mamnouke. MpuHa pacnonoxuiach HEMoOAaNeKy B IIE3JIOHIe B KOMIIAHUU OBIBIIEH
onHokiaccHulbl. CBernaHa byimikoBa, AMpPEKTOp IO peKJlaMeé pECTOPAaHHOM CETH, JaBHO
nepexuBaja 3a MoApyry. JTO OHA HACTOsUIa Ha TOM, yToObl MpuHa, mouTu Mecsil Oe3BBLIA3HO
cuJeBIlas JOMa HaJ TEKCTaMU, JIOILIa HAaKOHEl 710 OacceiiHa.

- 3aBsi3pIBall THI C TaKOW HArpy3Kou, cibluuins?—CBeTiaHa HEOAOOpUTENHHO Kayala
TOJIOBOM, BIJISABIBASICH B OJIETHOE JIULO MOJIPYTH.

-Hy xyna onu 6e3 Mmensa? 3aMeHbI MHE HET, KTO OyieT paboTath?

-Jla majHO, He3aMEHUMBIX HE OBIBACT.

Camu kak-HUOY b 000 Iy TCS.

-Ckaxenb Toxke. BoT oHU pa3roBapuBaM-pa3roBapuBaiM ¢ mucareieM TumodeeBbM, B
utore oH yien oT Hac. [loutu. S ero BepHya, XOTs 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-UeM xe ThI ero B3sja’?

- 51 emy mpemJiokKuia OJIUH CIOKETHBIN X0/, U KHUTa 3aurpaia. OH OLEHWI, - TOPKECTBYIOIIE
yneiOHynacs puna.

- Tak, 3a0y b ThI PO CBOIO PabOTy. Y TeOs e HUKAKOW JTUIHOM KU3HH!

Oro Owpua mpaBaa. Korma-to y HpuHbl OBUT My, C KOTOPBIM OHAa IO3HAKOMUJIACH,
MPaKTUYECKH HE OTphIBasch OT mpousBojctBa: Cepreir m3maBan B «Po3anodde» KHHUTY MO
nanamadTHOMY Au3aiiHy. OJHAKO ceMeiHas >KM3Hb HE 3a/1ajach: MOCIe ABYX JIET Opaka Cympyru
pa3Benuch, a ux goub [lama ocramack xuTh ¢ MaTepbio. Ceprei, HEIUIOXO 3apabaThIBaBIIMKA HA
O3EJICHEHUH Ja4 COCTOSTEIIbHBIX MOCKBUYEH, KYNU OBIBIICH JK€HE OJJHOKOMHATHYIO KBapTHPYy Ha
okpanHe MockBbl. OTHAKO I€HbIaMH IOMOTAJT TOJIBKO 10 ITPa3JHUKAM.

Korna [lame ucnonuuinock aBa roga, Mpuna otnana ee 6abymike - cOBMeaTh MAaTEPUHCTBO C
peIaKTOpCKON paboTOl el COBEpIIEHHO HE yaaBajioch. A He paboTaTh OHAa HE MOTIJA - JICHBIHU
0oJbIIIe B3STH OBLIO HEOTKYAA.

Hpuna B3noxHyna.

-Bot! A Teneps nociymait Mmensi. TeOe HYKHO TOTOBOPUTH C TeHAUPEKTOPOM. M310KHUTH BCe
Kak ecTb. Cka3aTh, YTO TaK OOJIbIIIE MPOJOJIKATHCS HE MOXKET.

-Jla He mory s1! Mue npomie yBonuthcs... Tem Gojee s mpITajgach pa3roBapuBaTh CO CBOMM
Ha4aJIbHUKOM.

-1 ut0?

-1 Huyero ToakoBOro u3 3Toro He BbIILUIO. OH Kak OyITO HE CIBIIIUT MEHS, CJIOBHO MBI Ha
Pa3HBIX S3BIKaX TOBOPUM. Sl eMy Mpo 3arpyKEHHOCTh, a OH: MbI TeOe mogHuMeM okiaa. Kak Oyaro B
atoM aeno! HagaBan MHe enie Ky4yy QypalKux COBETOB..., Tuma noxecrue ¢ apropamu!

-nN?
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-1 oT MeHs yuum 1Ba aBTOpa, OTKa3aIHuCh padoTaTh. VX B3s10 Ipyroe u3aaTenbeTBO. BoT HE

OenbMeca B MOEM Jiesie He MOHMMAIOT, a COBETHI pa3atoT! - MpuHa oT Bo3MyIleHHs 3aMouTyana.
TuimrHy HapyImni BCIJIECK - B BOJY HBIPHYJIA €Il O/IHA Jjama.

-K Tomy e oHM Bce Kakue-TO CeKCUCTBHI, - mpoaosnkuia Mpuna. - XKeHmuHs! y HUX Bcerza Ha
BTOPLIX POJISAX, BCEPHE3 MCHA HC BOCIIPMHUMAIOT. HCpCHCKTI/IB B OTOM HU34aTCIbBCTBEC HUKaKux!

CaernaHa 3a1yM4MBO CiTylIajia IOAPYTY.

- TaK, ThbI 0Tpr6PIJ'Ia Ha HUX OCBATH JICT. U BnomHE MOKemb Ha 3TO YKa3bIBaTh. YBOABHATBECSI
xe Tede He xouercs? Hy BoT. TeGe mpocTo Hag0 HAMTH MpaBUWIIBHBIA MOAXOJ, 3aBECTU PA3rOBOP C
TeHIUPEKTOPOM, 4TOObI OH TeOs Bhicyman. W we tymyiics! [lompocu, 4ToOBI CHU3WIN HArpy3Ky,
HOrOBOPH O MOBbIIIeHNH. Tebe jxe caMoil 10 YepTUKOB Ha/10€I10, YTO Ha Te0e BCe e3/AT.

-Jlerxo ckazats! S He 3Ha10, KaK 3TO cleNaTh... Y MEHS CIOBHO Oapbep Kakou-TO... MOXeT,
JydIle BCE Ke YBOJIUTHCA?

Kak noctynuth peaakTopy? CuTyanui KOMMEHTHPYIOT DKCIEPTHI.

Bopuc Ky3HenoB, reHepajJbHbIi AMPEKTOP U3AaTe1bcTBA PocMIH.

CJIYUAM aGcosoTHO THMHYHBIH. Y HE TOIBKO U M3IaTeNbCKOro ousHeca. B mro0om nene
€CTh MOJYaJIMBBIE paboyune J0oUIaIK1, KOTOPhIE, HAAPIBAsCh, TAHYT HETIOCWIBHBIHN Ipy3.

Uto nmocoBeToBaTh peIakTOpy?

B Takux ciydasx s Bcerja mpolry- ckaxxuTe cioBaMu! PykoBonuTenb He Bcerjga crocoOeH
MOHSATh «TOHKHE CUTHAJIBD) U COOOIICHHUS, TIepelaHHble MUMUKON. CBEpXy 4acTO KaXeTcs, YTO eCIH
SBHBIX CUTHAJIOB TPEBOTU HET U BCE pabOTaeT, TO 3a4€M UTO-TO MEHATh. 1, KOHEUHO, peakTopy He
HY’KHO 3aroHATH ce0s B MOJENb OeccliOBECHOro MoguuHeHus. Eciau KTo-TO Ha4albHUK, TO Thl HE
o0s3arenbHO Aypak. Eciu Tl 1IeHHBIN cOTpyIHUK (a B ciydae MpuHBI 3TO HMEHHO Tak), TO Tebe
BBIHYKJCHBI OyAyT MOWTH HaBCTpEUYy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJICTBOM HYKHO IIOJTOTOBUTb.

Bo-niepBbix, ipuHa He e AMHCTBEHHBIN PEIAKTOP HA U3ATEIHCKOM PHIHKE TPY/Aa. XOPOIIO ObI
el y3HaTh, KakMM O0pa3oM OpraHu3oBaHa paboTa Ha AaHAJOTHYHBIX JOJDKHOCTSAX B JPYTUX
u3natenbcTBax. He B o0mux cioBax, a TOYHO MO KOHKPETHBIM KOMIIAHUSIM (PEIaKTOPCKUNA MUD
y30K, U lpuHa HaBepHsAKa 3HaeT MHOTUX KoJjuler). TO4HO MoOry ckaszaTb, B POCCHUHCKOM
M3/1aT€JIbCKOM MHUPE CYIIECTBYIOT HE TOJBKO AaBPAJIbHBIE METOIbl BEIEHHA Jell. Bo-BTOpHIX,
HE0O0X0IMMO y3HATh/ OTHICKATH/TIOCYUTATh HOPMATHUBBI PeJaKTOPCKON padoThl B mrate. OHU TOUHO
ecTb. Mcxo1 U3 3TUX HOPMATUBOB OYEHb MTPOCTO MOKA3aTh PyKOBOJCTBY CBOIO 3arpy3Ky.

JHanee. He cTOUT pyKOBOAUTEINIO MPOCTO BHIBAUBATh Ky4Ky LUGP U 00WA, OKUAAs OT HEro
pemenus. HyHO mpeaiokuTe cBOM clieHapuu. VprHa TOYHO MOJKHA ONPEAENIUTHCS, Y€ro OHa
XO0YeT -MOBBIIMICHUS [I0XOJa, KapbepHOTO pPOCTa WM pa3rpy3uTh cBoe paboyee Bpems. B
3aBHCHUMOCTH OT 3TOrO HY>KHO W Tpeajiaratb cBoM BapuaHTbl. Kak MUHHUMYM, s Obl MOCOBETOBAI
OTOBOPUTH M YCTAaHOBUTh HOPMATUBHBIH MHUHHMYM 3arpy3Kd M 3aUKCHUpPOBATh IS HETO YPOBEHb
cBoed 3apaboTHO¥M TwuiaTtel. Jlasiee s TmpemyokWa  Obl  BapuMaHTBI  CIEIBHON  OIUIATHI
CBEpXHOPMATUBHBIX paboT. [naBHOe, nemaTh Bce 3TO HE B KOH(MIMKTHOH ¢opme, cBaIuBas
HaKOIJIEHHBIE To1aMH 00uIbl. DTO OOBIYHBIN pa3roBop. HaBepHsika Toii sxe MpuHe mpuxoauiocs B
paboueM nopsike 00CykAaTh ¢ PyKOBOJICTBOM YCJIOBHUS paOOThI Pa3IUYHBIX ayTCOPCEPOB.

Uto nenath, €ciau pyKOBOJCTBO HE MIPUHUMAET NMPEJI0KEHUN U HE UAET Ha KoMrpomucc? Bee
O4YeHb OAHAIBHO - HY)KHO CIIOKOMHO MEHSTH MECTO paboThl. MOry ¢ yBepEeHHOCTBIO CKa3aTh, YTO
Takue penaktopsl B aedunure. Ocobenno ceitwac. Upuna mosker 3arnsHyth Ha HeadHunter u
HOHATh, KaKOB 00beM mpeanoxkeHus. Hy M, B KOHIIE KOHIIOB, BCET/Ia €CTh BO3MOXKHOCTh CTaTb
npoeccuoHaNbHBIM PeIaKTOpoM-ayTcopcepoM. Eciu mpaBuUibHO OpraHuM30BaTh CBOIO padoTy, TO
JIOXOJl B 3TOM CJIy4yae MOYKET YBEIMYUTHCS M MOSBUTCS BO3MOXKHOCTH CaMOCTOSITENIBHO YIIPABIIATh
cBouM BpeMeHeM. Ckaxy J1axe OoJIbllle,n31aTeNIu Telepb CTapaloTCcsl OPUEHTUPOBATHCS UMEHHO Ha
BHEILTATHbBIE CXEMbI pabOThI CO CACIBHON OIJIATOM.

83



W Heckonbko ciioB 00 u3narenscTBe. [10 KOCBEHHBIM MPU3HAKAM MOXHO MPEANOI0KUTH, UTO
9TO HE O4YeHb OOJblllas KOMIAHMS, TA€ elle XHUBYT TPaJulMM JEBSHOCTHIX. B MX cuTyanuu
OTCYTCTBHE HOPMHUpPOBaHUS, IJIAHUPOBAHUS M ydeTa PEAAKIMOHHBIX pabOT 4ypeBaTto B Oyayliem
TSOKEJIOW CHUTyallMed C pelakIMOHHBIM nepcoHanoM. IlocTosiHHas paboTa ¢ BHEIIAHOBBIMU
aBpaJlaMy U3HaIIMBaeT pabo4YMil KOJUIEKTUB.

Tarbsna JloGanoBa, noueHT Kadeapsl YnpasiieHue 4ejioBedeckuMHu pecypcamun HUY
BIIID

HpuHa OTHOCUTCS K KaTeropuu MpoeCcCHOHAIOB, KOTOPhIE HE YMEIOT paboTarh. B Trmonornn
TpyAOBOM  MoTuBaimuu  mnpogeccopa  Bmagumupa  I'epumkoBa ee  Hag0  OTHECTH
"mpodeccuonanpHoMy"  TUIly, JUIS KOTOPOTO  XapaKTEpHO IMpPEANOYTEHUE KPEATHUBHBIX,
HETOBTOPSIOIINUXCS. BUAOB paboT, TPYAHBIX 33aJaHHUN, ¢ KOTOPHIMU MOXET CIIPaBUTHCS JAJEKO HE
Kaxabli. Takux paOOTHUKOB OTJIMYAET CTPEMJIEHME K CaMOCOBEPILEHCTBOBAHHIO U Pa3BUTOE
JOCTOMHCTBO mpodeccuonana. Kak mokasplBaroT uccieqoBaHus ['epumkoBa, UX Jydllle BCETo
CTUMYJIUPYET MaKCHUMaJlbHasi aBTOHOMHS, CaMOKOHTPOJIb KaudecTBa W PEe3yJIbTaTOB pPabOTHI;
cBOOOJTHON pacnopsiioK paboThl, KOHTPAaKTHas opMa Halima.

Ha motuBanuio MpuHb! X0poI110 MOBIMSIIOT IEpEMEHHAs 4acTh 3apabOTHOMN IIAThI, 3aBUCSIIAS
OT JAOCTHXKEHHH, IIeJIeBble IPEMUH, MOBBIIIEHUE B TOJDKHOCTH, a TaKXke OJaroJapHOCTH, IPaMOTHI,
3BaHUs THUIA <JTyYIIHHA PEJAKTOP», «yIAPHUK MECALI. ITonpyra
IPAaBWIBHO coOBeTyeT VpuHE TrOBOpUTH O IMOBBILEHUM MMEHHO C TIEHIUPEKTOPOM, BEAb
CJIOKUBIIMECS OTHOILIEHUS C €€ HEMOCPEICTBEHHBIM HaualbHUKOM BepIMHUHBIM MOTYT OMeNIaTh
el BBICKA3aTh CBOM NPETEH3UHU, & EMYy - MOHATHh €€ U MONTH HaBCTpeuy. A BOT C I'€HIUPEKTOPOM
BEPOATHOCTH OBITH MOIIEPKAHHON BBIIIIE.

Ho Bpsin nu 1 reHaupekTop pazdupaeTcs B TUIIAX MOTHBALMU, T03ToMy MpuHe, Kak BO3AyX,
Hy’)KHa YyBepeHHOCTh B cebe. Ee Hemocrarok mnpeBpamiaer >Xu3Hb VpHHBI B HCIBITAaHHE Ha
npodHocTh. OHa HEeI((EKTUBHO TPATUT SHEPTUIO, BOJIHYETCs, OECIIOKOMTCS, HEPBHUYAET, OoJIeeT,
BMECTO TOTO YTOOBI C YIOBOJIBCTBHEM JieaTh Aemno. [jis Hee ObUT OBl OUYEHB MOJIe3eH KaKOH-HUOYIb
TPEHUHT, KOTOPBI OMOT ObI CHATh «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu sxe mocie pasroBopa T€HIUPEKTOP NPOSBUT HENAJIBHOBUIAHOCTH U HE CTAHET HUKAK
CTUMYJIMPOBaTh LIEHHOTO COTPYJHMKA, HAJI0 UCKAaTh pabOTy, OTBEUYAIOIIYIO 3allpOocaM U MHTEpecaM.
YBepena, uto y puHbI €cTh BCe IIAHCHI €€ HANTH.

Muxauna Koromun, reHepajibHbIi q1upekTop u3aareabcrea Ad Marginem

N3JI0OKEHHAS ucropus mOpencTaBisercs  JIOBOJBHO  CTapOMOJHOM,  IOCKOJBKY
penakropckas paboTta celdac BBIMISIUT HECKOJIBKO HHaYe. Pe1akTop TEKCTOB, 0 KOTOPOM HIET PeUb
B Keiice, COXpaHWICS B JBYX BapHaHTax: JIMOO 3TO JIMTEPaTYpHBI HErp, KOTOPBIH MOXKET
IepenucaTbh HECJIOXKHBIA TEKCT 3a aBTOpa, JIMOO PEeNaKkTOpbl CTapOil IIKOJIb, HO OHU OOBIYHO
pabotaror ¢ nepeBogamu. [loaromy Mpune st Ob1 Ui Hayajia MOCOBETOBAN ONMPEACIUTHCS, KaKUM
pEenakTopoM OHa XO4YeT ObITh Jainblie. I[lepenuceiBaTh TEKCTHI 3a POCCUICKUX BTOPOCTENEHHBIX
aBTOPOB - 3TO camas uepHoBas pabora. JKenmarommx BBIMOJHUTH €€ MHOTO, OCOOCHHO CpeaH
INPOBUHIMAIBHBIX (PUIIOJIOrOB, KOTOpbIE pabOTalOT yJajleHHO. I TyT coBeTOBaTh 4TO-TO CIIOKHO,
TaKk KaK JIMTEpaTypHbIi Herp - caMasg HU3Kasg TOYKa JJIs  I[EPEroBOpoB, U
KOMMEPUYECKOMY HM3/1aTeNbCTBY JIETKO 3aMeHUTh MpuHy. B HEKOMMEpUECKHX K€ U31aTeNbCTBaX, KaK
IIPAaBWJIO, UMEIOT JI€JI0 C CHUJIBHBIM aBTOPCKUM TOJIOCOM, M PEAAKTOP MOJKET JIMIIb JaThb aBTOPY
COBET, HO HE MEPENUChIBATh 3a HETO TeKCT. ['1e BbI BUEIH, 4TOOB!I BBIXOAMIIA KHUTA 3a MOJIKCHIO,
HanpuMmep, AKyHHHA U N0J] peJaKIueil Takoro-To?

OcobOnsikoM cTosT TepeBoAbl. K cokaneHuio, MepeBoJ; W PEAaKTypa B COBPEMEHHOM
CTPYKTyp€ KHMXXHOW ILI€HBl 3aHMMAaeT OUYEHb MaJlyl0 4acTh, TO €CTb MM3EpHbIE JeHbIH. IloaTomy
00BEMHYI0 ITPO3y OepyTcs NEepeBOIUTh AKTUBUCTHI, Y KOTOPBIX HEPEAKO XPOMAET S3bIK U CTUJIb, B
TaKO! CUTyallul pEAAKTOp OYEHb Ba)XKEH, TAKUX PEAAKTOPOB HaIlEpeyeT.
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B mobom ciiyqae HMpuHe s ObI TIOCOBETOBAJl aKTHBHEE CO37aBaTh cebe uMs: OoJbie
3aHUMAThCS CBOCH CIEIMAIbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMH OHa Xo4eT paborath. Eii ctout
COTPyAHNYATh C PA3HBIMH U3aTCIIbCTBAMH, YUACTBOBATh B KHMKHBIX IIPOCKTAX U CJICAUTH 3a TCM,
YTOOBI MMPOCKTHI CKIIA/IBIBAIIUCH B KAKOE-TO JIUIIO, CIIEIUAIEHOCTb.

Ecmm w3maTenbCTBY BaKHO OCTaBHUTH Yy Ce0s TAaKOTO PENAaKTOpa, TO CTOUT €€ TEepPEeBEeCTH
YaCTUYHO Ha CACIBHYI0 paboTy. MOXXHO OrOBOPUTH 0a30BYIO CTaBKYy, 00beM palboThl, a BCE, YTO
CBEpX HEro, OIUIAaYMBaTh CIEIbHO. BrpoueMm, s He BHXKy mid VpuHBI BO3MOXHOCTEW Kapbepbl
BHYTpU u3garenscTBa. Camoe moje3Hoe, 4To oHa Obl MOTrfjia clenarh, YWTH W3 IITaTa U CTaTh
bpunancepom.

Bomnpocel pis1 00CcyKa1eHus:

1. Yro moxxHO nocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy’K€HHOCTb TOTO MJIM MHOT'O COTPYIHUKA?
3. YmeeTe 11 BBl TOBOPUTH HET, M KAK YacTO BbI 3TO JIETIAETE, ECIIU ymMeeTe?

3aganue 3. Pa3b6op keiic-curyannu «4yBcTBO 10Jra Vs padoTa MeqdThI»

TanaHTIUBBIA MOJOJON COTPYAHUK yroBapuBaeT HadaJbHHUKA OMIATUTh eMy yueOy B CIIA,

HO I10 €€ OKOHYaHUU TIOHUMAET, YTO HE MOKET BEPHYTHCS B KOMIIAHHUIO U OTPabOTaTh CCyy.
YyBcTBO 10712 VS padoTa MEUThI

Bricoko B HeOe Haja ['pennmanameit ¢ cymmapHoOi ckopocThio 1800 kM/4 cONMXKaIMCh J1Ba
COTPYAHHMKA I100anbHONM KoHcanTUHroBoi komnanuu New World Group.

Ha opgHom w3 aiiHepoB Jeren noJaromMil  Hanexasl aHamuTuk llerp IT'anmbnes,
Bo3Bpamasiuuiics u3 Kamupopuun B MockBy ¢ yueObl. He mpuBBIKIIMIA K JTOJTMM BO3AYIIHBIM
NYTELECTBUSAM, OH C MHTEPECOM MOIJIAAbIBA TO B WIJIIOMHUHATOP, TO Ha CISALIMX MAcCaXUpOB,
IBITAsICh YraJlaTh UX XapakTep, MPUBBIYKK U PO 3aHATHHA. TpaHcaTIaHTUYECKHH mepeneT Obul s
HEro CPOJIHHU MPUKIIOUYEHUIO, HO YeM OoJIblIe OH MPUOIMKATICS K JOMY, TeM IIy0xe MOorpysKajcs B
pa3aymbsi. EMy Hy’>KHO ObUIO OIPEAEIUThCA: OCTaBAaThCsl B KOMIIAHUU HJIU HET.

Hascrpeuy Iletpy B apyrom camonere seren ero HadaiabHUK Apkaauil llenn, renaupexrop
npeacraButenbcTBa New World Group B Mockse. PackuHyBIIHCh B Kpeciie cajloHa Ou3Hec-Kiacca,
OH 3aKa3aj CKOTY M XMYypO yCTaBWICA Ha IUIAaBUBIIMECS B CTaKaHE KyOHMKH JbJa. 3aKaJCHHBIN B
KOMaHJUPOBKaX BETEPAH MEXIAYHAPOJHBIX aBUATMHUN, 00BbE3AUBLIMM 3a CUET KOMIIAHUY IIOJIMHUpa,
Apxkaauii BocipuHUMa MepeNeT Kak JeJI0 IPUBBIYHOE U yTOMUTENbHOE. [IpaBaa, ¢ kaxk10il coTHEN
KWJIOMETPOB €ro JIMLO CBETJENO, BEAb JIAalfHEp HEYMOJIMMO NPHUOJMKANI €ro K 3aBETHOM TOUKe.
Kanmudopuuu, rae ero xganud CoiHIE, BO3AYX M BOJA: TOJIOBHOW O(HC peIIni YCTPOUTh BCTpPEUy
NapTHEPOB U3 Pa3HbIX CTPaH Ha nodepexbe THxoro okeaHa.

«Ecnu yxonuThb, TO 4TO 5 eMy cKaxy? pasmbinuisii Ilerp, - 3apaBcTByiiTe, Apkaauii, cmiacu6o
3a Bce, A0 cBumaHusa?» Jlemo B Tom, uro B CIIIA oH mo3HakoMuiCcs ¢ pa3pabOTUYUKaAMH,
NOPUAYMAaBIIMMUA MHOTOOOCIIAIOIIUI CEPBUC JUTSI KOHTPOJISL 340pOBbs. VIM Hy>KeH ObLI ympaBiieHell,
MIOJIHBIA BOJIM M aMOWIIMA, KOTOpbIMU ObUT ¢ nuxBoW HanmeneH Iletp INambeB. Ero mpurmacunu B
KOMaHJy, U 3T0 OblIa paboTa, 0 kKoTopoi oH MeuTan. Ho B3sTh u yiitn u3 New World Group oH He
Mor. MockoBckuid (unuan komranuu oriaTun emy oOyudenune B CIIA — mox muchMeHHBIE
rapaHTHH, 4TO OH BepHETCs U oTpaboraeT. M yuely mig Hero nmpooun iuuno lenn, pa3risaeBuinii
B HEM TaJIaHT U XBaTKy. «IlHTepecHO, kak Obl OH MOCTYyNHJI Ha MoeM MecTe? - cripocui ce0s Iletp u,
HE HaiiJs1 OTBETa, MPUKPHUI TJ1a3a: pazdepemcs..»

Apkaguii Toxke nyman o Ilerpe. Ero mporexke HemaBHO MpHCHal €My HacTOPaKHUBAIOIIEE
3JIEKTPOHHOE MUCHMO C TIPOCHOOH 0 BCTpeue, «YTOOBI 00CYIUThH JANbHEHIINE NePCHEKTHBBI PAOOTHI
B KOMIAaHuW». «YTO-TO MapeHb HWHTPUTYET, -pa3MBIIUII TEHIUPEKTOp, pasmiabiBas B
WITIOMHHATOPE TMPUOIMKAIONTYIOC cepeOpUcTyro Touky. — Kak OBl y HEro rojosa OT yCIEXOB HE
3aKpyKHJIACh.

Touka 3a OKHOM yBEJIMYMIIACh - 3TO ObLT JaitHep IleTpa, yroMHUBIIErocst OT MOJIETa U HAKOHEI]
3a0bIBIIETOCS KpenkuM cHOM. CaMoJeThl pa3MUHYJIMCh, M, OCTaBiIss 3a cOOOM MHBEPCHOHHBIE

85



CJe/Ibl, pa3JIeTeNUCh B pa3Hble CTOPOHbI. «Kak Obl ¥ OH Tak He yneren, — noxyman [eunn. — U
Kyda Moiofple cnemar? beicTpyio kapbepy UM TmonaBaidl. UenoBeKy cCO3peTh HYKHO, YTOOBI
yIpaBisaTh. A HE CKakaTh ¢ MecTa Ha MecTo. Brpouewm, y Ilerpa obGs3aTenscTBa nepea Hamu. U s
eMy cKoJIbKUM nomor! Hukyia o He JeHeTcs..»

Kak IleTpa padoraTs npurjiacujim

Kaprepa [lerpa cknagpiBaiach 0 CUX IOpP, CKOPEE, HE OCO3HAHHO, A MOJ1 BIUSHUEM YCIIEIIHO
C/IaHHBIX BBIYCKHBIX 35K3aMeHOB. PojoM u3 BOJIOrOJICKOro  pailieHTpa, OH 0e3 MpOTEeKIHH
NOCTYNWJI B MPECTHKHBII MOCKOBCKUN By3 Ha (pakynbpTeT Ouzec-unpopmatuku. B To Bpems I[lerp
OTJIMYAJICS OKAKOUIMM TOBOPOM, IPOBHHINAIBHONW CKPOMHOCTBIO HEUCKYIIEHHOH NPSMOTOH. «A
3TO BaM,- 3allle]l OH B JIeKaHAT B Hayaje MepBOro y4yeOHOro roja. - Bor kiokBa-To — Haiia, C
9KOJIOTUYECKU YUCTHIX 6010T. BOT Maciio-to — abHAHOE! A 3TO KOKJIIOIIKH — 11 HAMOTKH HUTOK U
BOJIOC..»

ITo oxonuanuto By3a llerpy npemnaranu nponoOJKUTh 3aHMMAThCS HAYKOM, HO IUIATHJIM 32
3TO Maso. «Xouy B MOCKBE OCTaTbCs, @ Ha aCUPAHTCKYIO CTUNIEHAMIO J1a)Ke KOMHATYy HE CHSATh, HE
roBopsi 00 octajgbHOM. Ha 4To ®KUTh-TO?» -00BSICHSAT OH CBOEMY HAYYHOMY PYKOBOAMTEIIO.

[TopasmbicnuB, [lerp mopajics B KOHCAITHUHI: €r0 akaJeMHUYECKHE YCIIEXHM MOTr- JIU TaM
HOPUTOAMUTHCS, K TOMY JK€ IUIAaTWIM B 3TOU cepe cpaBHUTENbHO Heruoxo. CHavana Obula ofHa
¢upma, mOTOM JApyrasi, HO BCE€ 3r0 HAIOMHUHAJIO eMy 00JIOTO, B KOTOPOM MOXHO OBLIO OapaxTaTbes
110 KoHa *u3HU. IleTp paccslnan pe3toMe, HO B KPYIIHbIE KOMIIAHWU €0 HE MpUIrjamaii. A caM OH
OBLJT CITUIIIKOM 3aCTEHYHB, YTOOBI «HAOMBATHCS», KAK OH CYHUTAJ, K KOMY-TO Ha padoTy.

Kak-To kosera mocoBeToBajd €My 4yallle €31uThb MO MNPO(UIbHBIM KOHQEpEeHIUsIM U
3HAKOMUTHCA C HY KHBIMU JI101bMU. HakannuBaTe, Tak cKa3aTh, COLMAIBHBIN KalUTal U OTTaYUBaTh
KOMMYHHKaTHBHbIe HaBbiki. Ha omHom u3 IT-¢popymoB ero wu mpumerun Apxaauii [lleuwH.
Mockosckuii oduc New World Group B TOT MOMEHT WCKaJI HOBBIX COTPYJIHHUKOB, H TCHIUPEKTOP
nopyuni KaapoBuUKaM npucMoTperbes K Ilerpy u, ecnmm TOT COOTBETCTBYET OKUIAHMSIM,
NPUTTIACUTh Ha cobece1oBaHME.

lasprieB Obl1 Ha ceapbMOM HebOe: HakoHEI-To ero 3amerwiu! OH mpomien Bce  ATambl
cobecenoBanus. Ilepen 3akmounrtenbHOl BeTpedeit ¢ HuM lllewH eme pa3 mpocMOTpen ero
npodailyl: OTIMYHbIE PEKOMEHJALMM M3 By3a, HEIUIOXME OT3bIBBI C HPEXKHUX MECT paldoThI.
«IToxoxe, mapHIO MOKHO JaTh IIAHC, - TOAyMaJl OH. B KOHIIE KOHIIOB, OH U3 IIPOBHUHIINH, & TaKHE
JIOOM IEPKATCS 32 MECTO U BBIKJIAJBIBAIOTCS ITOJIHOCTBIO.

-Hy, Monooii 4enoBek, u moueMy Bbl XOTHTE pabOTaTh UMEHHO Y Hac? - CIIPOCHII OH €TO0,

["anpLieB OTBETHI MOYTH YECTHO:

-MHe HyXHO TOMOraTh POAHBIM. Y Bac OCMBICIIEHHass pabdoTa, MHOTO BO3MO>KHOCTEH.
Beicokue TpeOoBaHMs, cTaHAAPTHL. 31€Chb S MOIY MHOIOMY HAyYHUThCS M IPHUHECTH NOJb3Y
KoMmmaHuu. U s roToB paboTaTh MHOTO H C PE3yJIbTaTOM.

CiykaBHJI OH TOJIBKO B OJTHOM: €My OBLIO BCE paBHO, Ha KOro paboTaTh, JUIIb Obl KOMIIAHUU
NPUTOAMIINCH €r0 3HAHMS, a ONBIT IMOILIEN] €My B KapbepHBIN IUIOC. boiblne Bcero oH xoTen Obl
pabotath Ha ceO0s1, HO 3/1eCh €r0 BOOOpaKEHNE OCTAHABIMBAJIOCH, TAK KAaK HUYETO KOHKPETHOTO OH
IpUyMaTh HE MOT.

I'eHIUPEKTOP MOCHPAIIUBA €r0 €IIE O CEMbE, POACTBCHHUKAX, APY3bAX M YBICUYCHHUAX: «Sl
CHpAIINBalO Bac 00 3TOM HE M3 BEXKJIMBOCTH M HE MPOCTO Tak. Sl Xouy 3HATh, YEM JKUBET YETIOBEK,
KOTOpOoMY 5 OyZy JOBepsTb». MaTb - cellbCKas yuuTelbHHIIA, OTEl] — Bpad, yMmep, pacckasain [lerp,
€CTh elle MJajlas cecTpa — YYMTCS B IIKojJe. «ITO Xopowo, - noxyman Apkaauid. -U3
IPUINYHON CEMbH, MOTUBHUPOBAaH, 0€3 3aBBIIIEHHONW caMOOLeHKW». OHU MOKau JpyT APYyTy PyKH,
u ["anpiieB npuctynun K padbote.

Kak IleTp yuurhcs yexas

3a mAth Jer paboTel B KommaHuu Ilerp  cuibHO HM3MEHWICS. YBEpeHHBIM B cebe,
PaCKpEIOIIEHHBIH, C JIOCKOM - B HEM TPYIHO ObUIO y3HATh TOTO 3aCTEHUYMBOTO IOHOIIY, KOTOPBIH
KOTI'J1a-TO MpPHILET B KOMIIAHUIO.
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-Uro x, Iletp, ThI Aenaemib ycnexu - ckaszaj emy nociie 3apepuienus npoekra llleun. -Takumu
TEMIIaMHU Thl KOTAa-HUOY1b MOXKEIlb CTaTh MapTHEPOM !

Kaxnapiii nens Iletp craBun cebGe HOBYIO IDIAHKY, CTapasiCh NMPEB30WTH ce0s W KOJUIET TI0
pabote. B crokHBIX cUTyalMsx OH oOpariaics K ApKaauio - TOT TOJIbKO paji TAKOMY PBEHHUIO U He
OTKa3bIBaJl HUKOT1a B coBeTe. Bnpouem, ckunok Ilerpy Hukro He aenan. OH XOpOIIO MOMHUI TOT
JI€Hb, KOTJa M3-3a €ro MpocyeTa KOMIIAHWU IPHUILIIOCH MEPEAEIblBaTh OAUH NpoekT. Torma emy
YCTPOWJIN IyOIMYHBIN pa3HOC Mepes KouleramMmH.

Co BpemeneMm IleTp Hayumics NMPOCUUTHIBATH CBOM U UYKUE XObl, BEPOSTHBIC OIIMOKH. A
TJIaBHOE, J00BIBaTh W BEPHO MOHMMATh MHQOpManuio. OH cTal MOJB30BATHCS ABTOPUTETOM Y
KOJIJIET, XOTS HEKOTOpble €ro M HeNoaro0auBasu. Mo, BBICKOYKA M CaMOBIIOOJCHHBIM THIL.
"Orouct - 3TO YENOBEK IYPHBIX HAKJIOHHOCTEH, KOTOpBIM co0Oil mHTepecyercs OoJjblle, yeM
MHOM",- OTIIYYMBAJICS OH.

[leTpa mOBBICKIM O CTapIIEro aHAJUTHKA, HO 3TO ObUI AJI1 HETO MPAaKTUYECKU MOTOJOK. OH
HOHUMaJI, 4To 0€e3 XOpoIlero NpoguiIbLHOro 00pa3oBaHus MyTh HaBEpX OyAET CIUIIKOM JOJTUM U
M3BWINCTBIM, €CJIM BOOOIE NpUBENET €ro K chopMHpOBaHHOW elle B Hayaje padoThl LEIu -
BO3IVIaBUTh NpelcTaBUTENbCTBO. "Hamo exare yuuthes, saydime B CIHA, B Xopoulyro IIKOIY
Ou3Heca",- pa3MBIILISIT OH.

C »tum BompocoMm oH nowen k Apkanuto [lenny.

- 51 B TeOe He ommbCs, - CKazal eMy TeHIUPEKTOP. - Thl IOBOJIBHO JTATEKO MPOBUHYJICSA. Yero
K€ Thl XOUelIb?

- OtmpaBbTe MeHs Ha yueby B Ctaudops, Fapsapa nin Memns?

- D10 Tebe 3auem?

Iletp oOBSCHMI, YTO XOYET MOJYy4YUTh cTeneHb MBA 1o AByXroauuHOW mporpaMme, yTo
MIO3BOJIUT €MY MOJHATH CBOIO CTOMMOCTH U NPOJBUHYTHCS 110 KAPbEPHOU JIECTHULIE B AAJIbHEHIIIEM
l'ennupexTop norpy3uscs B pa3ayMbs: «AMOULIMO3HBIN Masblid. OTHyckath ero Ha jaBa roja.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTb 3aJJaTKHA XOPOLIETO JINJEPa, KOTOPbIE HAlO pa3BUBATh.

- OTO NPUIIMYHBIE IEHbIH, CKa3al ApKaaui BCIyX.

- 5l Bce oTpaboTaro, BepHYy.

- 5] He comHeBaIOCh.

['eHIUPEeKTOp MOCOBETOBAICA C PYKOBOACTBOM B Hblo-Mopke ¥ pemmnm nate  mapHio
BO3MO)KHOCTb IIOWTH y4uTCsd. Bce-Taku OH B 4yuclle caMbIX NepcnekTuBHbIX. K ToMy e mroau c
XOpOoILIeH MOArOTOBKOW KOMIIAHMM ObUTM HYKHBI. Jlemesse OblI0 00y4YUTh CBOMX, YEM HAHUMATb
KOoro-to ¢ peiHka. Ilerp BoiOpan Cranndopackuii yauBepcurer B KamudopHuu, o okoHUaHUH
KOTOPOTO JIOJKEH ObLI BEPHYTbCS MU OTpabOTaTh €lle MATh JeT B KOMIIAHUM HAa OTOBOPEHHOM
3apmate. «Kabaia, koHeuHO, HO Kako# maHc, - gymain [letp.- Hago cornmamatbes».

Kak IleTp yBoIMTBHCH pemiui

VYyeba B 0THOM M3 JIyUIINX BY30B AMEPUKH CHIIBHO MOBJHsIA HAa MUpOBO33peHue [letpa. On
yBHUIEN Tiepes; co0o0il riiodanbHbIi MUp ¢ Maccoil Bo3moxkHocTei. U ¢ Tpana «bounra» B Mockse
CXOAWJI YBEpPEHHBI B CBOMX CHJIAX MYXXYHMHA C KOXKaHBIM MOpT(ereM B PyKe U IpaHIUO3HBIMU
IUTAHaMHU B TOJIOBE.

OCTaHOBMBIIKCH Y JaBHUX 3HAKOMBIX, OH IEPBBIM JEJIOM Moexal Ha paboTy - MOBHUAATH
KOJIJIET U pa3BeAaTh 00cTtaHoBKY. Berpeua ¢ IllenHbiM gomkHa ObUla COCTOSTHCS Yepe3 TpU JHS, U
[Terp xoTen k Hew moaroroButhes. C npusareneM 1o padboTe OHU BCTPETHIINCH B Kade. AJeKCaHap
BatoH, ananuTuk He(TIHOTO CeKTOpa, B3sul 06en, Ilerp orpannumics kode ¢ KpyaccaHOM, 4eMm
BbI3BaJl SIBHOE HEIOBOJLCTBO oduimanTa. «Kaxercs, Thl OCKOPOWUJI €ro B JYYIIMX YyBCTBax, -
paccmesuics Anekcanap. — JlaBaii, paccka3plBail 0 CBOMX UMIIEPCKUX IUIAHAX)

- Ecnii coBcem KOpoTKoO, 51 Xouy ocTaThes nmopaborats B llltarax, Beimoxnyn [lerp. — lITyka
B TOM, YTO, KQXKETCs, 5 HaIesx padoTy CBOCH MEUTHI..

N3 ero pacckasza ciaepoBana, uro B CTdH(pOpAE OH MOAPYKWICS C TPYNIOW WHXKCHEPOB,
IPOTPaMMHUCTOB, MapKeToloroB. OHM NpPUAYMalIM YUI W TPOrpaMMmy, IMOMOTAOLIUe OBICTPO
ONPENENATh COCTOSHUE 3/10POBbS YEJIOBEKA: U3MEPUTH IIYyJIbC, YPOBEHb caxapa B KPOBH, JaBJICHUE
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U OLIEHHWBAET €ro Icuxosiornyeckoe coctostHue. COOTHOCS 3TO C BECOM M POCTOM YEJIOBEKa,
BHEITHUMH YCJIOBUSMH, TIOTOJI0M, MpOrpaMMa MOTJa CUTHAIM3UPOBATh 00 Yrpo3e 3/I0pOBBIO, a C
HaKOIUIEHWEM MH(OpMalMK IPOrHO3UPOBaTh BEPOSITHOCTh MH(papKkTa uinu uHcynpra. Kopoue, 310
Obl1a TMarHOCTHUYECKasi MUHU-T1a00paTopusi, BCTpauBaeMasi B CMapTQOHBI.

- [Ipeacrainsenib, TaM €CTh BCE: KPYThle pedsiTa, MOTEHIIUAIbHbIE HHBECTOPHI, YCIOBUS.. TaM
HET TOJIbKO MEHs!

- A xak xe kommnanus? [led? JoroBop Hakoner?

- He 3nat0. Xouy e€ro yroBOpuTh OTCTYIIUTHCA.

— Xwm! Ckopee npoOku B MockBe ucue3nyT.. Thl k€ 3HaCIIb €ro XapakTep.

[lepexycuB, mpuaTeny HampaBWwiIuCh B opuc. TaM CTOSI TYN yibs, 3aHATOTO MEJIKOM, HO
BakHOU paboroil. Ilerpy crano tocknuBo. «boxe, Bor Tansa - ona paboraer Tyt yxe 15 ner, -
noJymal oH, - a Tamapa Toxke oTnaxana ABa Aecsitka. OMap — JOCIYXHICS 10 CBOETO KaOMHeTa:
HO €My yXke ckopo mnopa Ha neHcuto. Wnu XKopa-10 cux mop aHanu3UpyeT phIHKH LIEHHBIX OyMar,

XOTs, KaXETCsl, EMy 3TO JIaBHO ocToueprenoy». [leTp mpuxoaun B TUXHM yKac OT TOTO, 4TO
€My IPEJCTOUT TYT MPOBECTH €Ill€ MHOTIO JIET, @ BO3MOXKHO, - U Bce ocTaBlIeecs Bpems. «Kak MHe
HAJ0CIH 3TU TapakaHbU Oera-BCe CTPEMATCS MPHUNTHU K (UHUIILY MEPBBIMU, — PA3MBIILISUT OH, -
MHOTHE OETYyT TaK TaBHO, YTO 3a0BLIH, Ky/1a U 3aUeM».

..Uepe3 HECKONBKO THEH OH MocTydalcs B KaOWHET Apkaausg. Y TOro Mocliie Moe3AKu ObLIo
Xopollee HACTPOEHHUE.

- Ecnu wecTHO, sIk BaM 3aTteM, 4TOObI BBl MEHS OTIYCTHIIH, - Hayan 6e3 skuBokoB Iletp. - A
xouy ocTtatbcsl nopaborats B CLIA.

'enpupexTop ciuyman He nepeduBas. [leTp pacckazan o craprame, KyAa €ro mo3Baid, U UX
COBMECTHBIX IUIaHAX.

— Ilonumaete, s Hamen paboTy, O KOTOpOH AaBHO MedTaji. Y MEHS TMOJHO HACH, S UM
HY’K€H, a oHM MHe. — [leTp HeoxxugaHHO ocekcs. Pa3ymeercs, Bce I€HbIM 32 O0OyUeHUE 5 BEPHY.
Bbrl ke mens 3HaeTe!

[Ilenn kayHyJ roJOBOI U OOArpoOBeIL.

- Ilpu yem 3aecy nmenbru?! Mel ke ¢ ToOOH moroBapuBaiuch.. Jlymaemib, s Ha TeOs He
paccuutbiBan? M BcmoMHHM, Kak Tl BooO1Ie TyT okazancsa? Kro tebe nan manc?

- Koneuno, Be1. U s 3TOro He 3a0ymy. Ho s mOHsUI, 9TO KOHCANTHHT — HE MO€. ITO CKy4dHas
paboTa, MOCTOSTHHO HY>KHO COOTBETCTBOBAThH UYXKUM OXXHUIAHHUAM. S HE MOTY K 3TOMY BEpHYThCH,
XOTA ¥ o0eras BaMm.

- Cnymaif, 4to Thl BeIeHapuBaeiibesa? OTpaboTaii CBOE 10 KOHTPAKTY U TyJISIi Ha BCE YEThIpe
CTOPOHBI!

- Tak 51 e TOBOpIO: TOJKY OT MEHs ceiiyac He OyneT. MoTuBauuu — HOJb. S TYT 00y30ii
oyny. Ornyctute mens, a? IllenH otyacTu ObLT corjlaceH ¢ ero goojgamu. Ho ockopOiieHHOE
camoio0re M JOCTOMHCTBO HE MO3BOJIUIM €My MOWTH Ha ycTynkH. «CKOJBKO 5 eMy IOMOraj, H
yTto B utore? Mcnonp3oBan mens, Haruen! [Ipexarens!» ['eHaupekTop HUKaK HE MOT YCIIOKOUTHCS.

Tak, naBail OTJIOXKMM Hall pasroBop, - npouenni oH. — [logymaii eme pa3. Kto 3Haer, He
MOCTHIIIb JIK THI ceOe ceituac popory K kpaxy? Beas nmpoaykt moxeT He moiT. M Bce. Thr 6aHKpOT
C IOJJMOYECHHOM pemyTarueit, Te0s e B IPUIMYHOE MecCTO 0oJjblle He BO3bMYyT! A Jaxke eciu Bce
CJIOXKUTCSI, HEe OOUIIBCS, YTO ATA KpUBas JOPOKKA Te€Os HE Ty1a BbIBeACT?

- Iocnymaiite.. Takas ymaya BeImagaer pa3 B ku3HU. [la, pucku Benuku. M Bce xe g Obl
nonpoOoBa. A eciii y MEHs HE BBITOPUT C KOMITAaHUEH, TO sl K BaM BEPHYCb.

- Uro ThI MHE TYT.. pacckasblBacilb. BepHercs oH.. [laBail Tak: IPUXOAU 3aBTpa, NOLyMai
emre pas.. U 1 nogymaro.

[letp xuBHYN U BbIIIEN U3 KabuHera. «M-ma. Yitnems - moxo. He yiigems - Toxe mioxo.
OH, KOHEYHO, MHE HacTaBHUK. U celuac, eciii yBOJOCh, TO mo/BeAy ero.. Ho kak e Torma crapran
Y MOM MEYTHI?»

Cutyauuioo KOMMEHTHPYIOT 3KCIEPThI
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AJslekcanap AcMoJ10B

JIByX KIIIOYEBBIX I'e€pOeB MNPEJCTABICHHON HCTOPUU MOKHO OOO3HAYMTh Kak OJiarofereib-
YUUTEIb U KapbEepHBIH YYEHUK. DTUMH MO3ULUAMU s NIEPEAl0 CBOE OTHOLIEHHE U K ApKaauio
Hlenny, u k Ilerpy 'anbueBy. O6a urpoka, BEIHYXIE€HHBIE 3TOM cHUTyallell 1enaTh Kax/bli CBOM
BBIOOp, Pa0OTAIOT MCKIIOUUTEIFHO B paMKaxX TOW KyJbTYPHI, KOTOPYIO S Ha3bIBAIO KYJIBTYypOH
IIOJIE3HOCT M KOTOpas IPOTUBOCTOUT KyJIbTYpE IOCTOMHCTBA. B Hell KioueBas JIOTHKa
B3aMMOOTHOIICHUH, OTPEIEIISIIOIINX BEIOOP, - 3TO 0OMEH 10 (opMyJIe «Iallb Ha JIAIIb.

Kaxxaplii U3 UTPOKOB pacCMAaTpUBAET APYTOTrO KaK CPEACTBO - MOJIE3HBIM I €ro ACHCTBUM
UHCTpyMEeHT. OHU HE BUIAT APYr B Apyre 4YeJIOBEUYECKOW JIMYHOCTH, O0Iaa0IEell TEM WM UHBIM
JOCTOMHCTBOM. B »3T0il curyaumu imo0oi BbIOOp — TNparMaTHYHBIA W TO3UTUBUCTCKU
OpPUEHTHUPOBAHHBIH, 110 (OPMYJIE «IEb ONPABIBIBAET CPEACTBAY». 3aMeThTe, uTo [ anmpiieBa Ooblie
BCET0 BOJHYET TO, KAKOBBI OyJIyT PUCKM Ul HEro, a He JUIsl GUPMBI WIN yUUTeNs-0naroferes.
Jns  ero xapbepHOro pocTa, a HE JKM3HEHHOTO MyTH JUYHOCTU. W B 3TOoM cutyanuu ['anpues
B3BEILIMBAET BCE BEPOSTHbIE COOBITUS Ha BecaxX Kapbepbl. M rHeB, HepBbl yuuTens-Oiarogeresns,
KOHEYHO, TaK WJIM MHAu€ BJIMSIIOT Ha MPUHATUE €ro PELICHHsS - HO HE KaK €ro 3MOLMOHAIBHOE
NpOSIBIIEHUE, a KakK OLIEHKa MpH MPOTHO3€ TOro, Kakue i Hero OyayT nocinenctsus. M B 3Toii
CUTyallld, B OOMEHHOHN JIOTMKE B KOHTEKCTE KYJbTYpbl MOJE3HOCTU Iepoi, Kak MPaBHIIO, JETIAeT
OpEANoYTEeHUE B MOJb3Y TOH (UPMBI, KOTOpas MpeJUIoKuia JyUIlue YCIOBHUs Peaanu30BaTh ceosl.
Eme pa3 momuepkHy, 4TO KOHQIMKT JIKHT 3a TMpeIeiaMu KyJIbTyphl JTOCTOMHCTBA, U B 3TOM
CMBICJIE TOBOPUTh O JIMYHOCTHOM M SK3UCTEHLUAIBHOM BBbIOOpE IJIAaBHOT'O I'eposi HE MPUXOIUTCS.
Pano win no3aHo, KOraa Jito/In )KUBYT HE B JIOTHKE yCIieXxa U HEyJauH, a B JJoruke repoeB CKUHHEpa
u KapHeru, B JIOTHKe NPECTYIJICHUS U HaKa3aHUs, OHU TEM CaMbIM pacdesoBe4nBaroTcsl. OHU MOTYT
ObITh yJNAawIMBBI Kak OW3HECMEHbI, paHO WM MO3JHO OmucaHHoe MapkecoM OJMHOYECTBO,
NyLUIeBHas IyCTOTa CTaHYT TPYCTHBIM IOCJIEACTBHEM MOJOOHOIO poja MpOLECCOB MPUHATHS
peLeHui.

Cepreit ®nJIOHOBHY:

JlaHHBIN KeWC — KJIACCHYECKUN MPUMEP ITHUYECKOW IUIIEMMBI, B KOTOPOW JI000E pEeIIeHHE
CBSI3aHO C OIpPEJCICHHBIMU MOCIEACTBUSAMU. Kak M3BECTHO, y MOOOHBIX IUJIEMM HET MPaBUIbHBIX
WIM HENpaBUJIbHBIX PEIICHUH: KaXJ0€ M3 HUX OINpeAensercs TeM, KaKUMHU JSTHUYECKHUMHU
NPUHIUIIAMU PYKOBOJICTBYETCS YEIOBEK.

Cyns mo Ttekcry, Ilerp BmepBBIe CTAJIKMBAETCA C CUTyaIlMeil KECTKOro BbIOOpa. Jlo 3Toro
MOMEHTa OH IOJIb30BAJICS OTKPBHIBAIOIIMMHUCS BO3MOXKHOCTSIMH, HE CBS3aHHBIMU C KAKUMHU-THOO
MOpaibHBIMU U3JepKKaMu. O ero cucreMe HEeHHOCTEH MOXKHO CYIUTh TOJIBKO MO TOMY, YTO OH
CUHTAJI, HEOOXOIUMBIM IIOMOTaTh MaTepH M CECTPE MOCIIe CMEPTH OTLA... BEposATHO, MO3TOMY €ro
My4aeT coBecTh: xouercs: padbotath B CILIA Ham uHTEpEeCHBIM MPOEKTOM, HO KaK HapyUIUTh JaHHbIE
TOOOI 00s13aTeNbCTBA U HE NepecTaTh cedst yBaxarh? IleTp sIBHO HE OTHOCUTCS K KaTErOpPHHU JIIO/ICH,
YKUBYILIMX 110 IPUHIUIY «4E€M JaNblIe B JIEC, TEM CBOS pyOallka Oimxke K Temy»

[TosToMy, Ha MOM B3IJIAA, NOPA3MBICIMB O BO3MOXHBIX TOCIEJICTBUSX HAPYILICHUS
JIOTOBOpPEHHOCTEN ¢ ApKaaueMm, OH JOJDKEH MOHSTh, YTO TJIABHOE U3 HHUX — ATO IOCTOSHHOE
BO3BpAILIEHUE K MBICIM O TOM, YTO Thl MOCTYNWUJ HEMOPSAOYHO U, CJIEJAOBATENIbHO, HE MOXKEIIb
yBaxkatb cam cebs. IlociaencTBus Takux pasMbIIUIEHUN MOTyT ObITh pazHbIMH. OIHO U3 HHUX —
HEpBO3bl U 00IIME MPOOJIEMBI C MCUXUKOH. [/Ipyroe BO3MOXKHOE MOCIEICTBHE - yOexneHue ceds
caMoro B TOM, YTO Tbl MOCTYNWJ JIOTMYHO U B JyX€ BpPEMEHH, MO3TOMY 3IeChb HE O 4YeM
nepexxuBath. [Io cyTu 3TO 03HA4aeT CMEHY CHCTEMBbI LIEHHOCTEH M MOXKET IPUBECTU K KPU3UCY
CaMOUJIEHTUYHOCTH.

Bnpouem, 3TH 3amedaHusi OTPakarOT MOKO JIMYHYIO CUCTEMY LIEHHOCTEH H STUYECKYIO
MO3UIMIO, KOTOpas MOXET OTJIWYaThcsl OT MOo3uuMu Apyrux moaed. CueHapuil moBeneHus,
KOTOPBIN 51 MOT OBl IPEIOKUTH [IeTpy, cocTOUT B creayromeM. Hajo monbITarbest TOrOBOPUTHCS C
ApKanueM O COKpAaIlleHHH CPOKa «OTpPabOTKH» 3a cueT MHTeHCHuUKauu padoTel. HeoOxomumo
TaK)Ke MOMBITATbCSI M3MEHUTHh HEKOTOPbIE MCUXOJIOTHYECKHUE YCTAHOBKH, KOTOPbIE MPOSBIAIOTCS B
orieHke mpodeccruonanbHoi cynbObl kosuter Iletpa. Kak xorma-to ckazan Mrops CeBepsiHUH, «HE
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3aBUAYH Jpyry, €ciau JIpyr Oorade, €CiM OH KpacuBeW, eciii OH yMmHe#...», Ho He ciumkom
yAayHash Kapbepa KOJUIETH HE JOJDKHA BCENSATh B Bac NMECCHUMH3M, €CIH BBl CUMTaeTe ceds
YEIIOBEKOM C BHYTPEHHUM JIOKyCOM KOHTPOJIS, OTBEYAIOIINM 32 CBOIO CyAb0y. 3amedy, 4TO OJIHO
U3 Ba)XHEHIIMX KAdyecTB YCIEHIHOTO 4YeJIOBEKa B HAIlM JHHU- YMEHHUE 3aUHTEpPEeCcOBATHCS TOMU
paboToi, KOTOPYIO €My NMPUXOJIUTCS BBIMOIHATH B JAaHHBIM MOMEHT, CHOCOOHOCTh HAJCISITh €€
CMBICTIOM, U30erasi IMHU3MA U YHBIHUS.

Onna u3 crpateruil B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAMHU, KOTOPYIO MOXKHO TPEIOKHTh
[TeTpy, COCTOMT B TOM, YTOOBI OIICHUTh HE TOJHKO BO3MOKHOCTH, KOTOpPBIE OTKPBIBAIOTCS IMEpes
HUM B ClIly4yae Mepexojia B aMEpUKAHCKYI0 BEHUYYPHYIO KOMITAHHIO, HO U PHUCKH, CBSI3aHHBIC C
TaKUM MEPEX0/IOM. YUET 3THUX PUCKOB IMOMOXKET CIIEJaTh KaPTUHY MPOUCXOMSIIEr0 «I[BETHONY, U
JKepTBa, KoTopyto [leTpy mpuuercs mpUHECTH BO UM MOPSIOYHOCTH, TIOKAXETCSI €My HE CTOJIb
3HAYUTETHHOM.

Urax, s 661 pekoMeH0Bal [1eTpy BBITOJHUATE XOTS OBl YACTUIHO 00S3aTEIILCTBA, KOTOPHIC OH
JlaJl CBOEMY HACTaBHHKY.

HUrops Canura:

Y TIlerpa ecTh MOpaJibHBIC, IOpUAMYECKHE W (DMHAHCOBBIC O0053aTENbCTBA TMEPEN €ro
paboTonaTeneM, 3akKIOYAlONIHecss B TOM, YTO MO OKOHYaHHHM y4eObl OH JOJKEH OTpaboTaTh B
KOMIIAaHUM TIITh JIeT. Y ero meda ects 1wianel Ha [lerpa. OH paccuMThIBaeT Ha TO, HYTO
BepHYBIIUIcs mocne yueosbl [leTp ycumuT komMaHay, MOMOXKET BBHIBECTH OPraHU3alldi0 Ha HOBBIH
YPOBEHb.

B o101 cutyanuu, naxke ecnu OyIyT YperyJIupOBaHbl IOpUINYECKHE U (PMHAHCOBBIE BOMPOCHI,
yxox [leTpa HaHECET KOJIOCCATBHBIN yIIepO KOMIIAHUU W PEIyTaIllid TeHEPATLHOTO TUPEKTOpa.

TeMm HEe MeHee.

[Tetp - MoJIOMOM, TANMAHTIWBBINA, aMOHUITMO3HBIN, YHEPTUYHBIN MOJO/I0M uYenoBeK. Ero 1enb-
pa3Butue U poct. OH YBEpEHHO IIaraer Mo KapbepHOW JIECTHHIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOUTCSl pUCKOBATh. Y HEro, KaK Y BCEX HOPMAIBHBIX JIIOJIeH, €CTh CHIBHBIC U Cl1a0ble CTOPOHBI, HO
OH, KaK BCE€ yCIEIIHbIC JIIOJH, He (OKYCUPYETCS Ha MCIPABJICHUH COOCTBEHHBIX HEJOCTATKOB, a
YMEJIO UCHOJIb3YET U Pa3BUBAET CBOM CHJIbHBIE CTOPOHBI. ET0 HE Myraet MbICib: «A 4YTO, €CIU Mbl
nonpoOyeM W HHUYEro HE TMOJYYUTCS?», €ro IyraeT NepCcrleKTHBa «He mompoboBaTth»!  Ero
MpeAbIAYIIUNA ONBIT TOBOPUT O TOM, YTO HYKHO JBUTAThCA JajbllIe, a 3HAUUT, yXOIUTh.

VXoauth, 4TOOBI OBITH YECTHBHIM IO OTHOLICHHIO K cebe, WA OCTaBaTbCs, YTOOBI OBITH
YECTHBIM 10 OTHOIIEHUIO K paboTomatento? Kak MHe KaxeTcst 3TOT Bompoc HocuT juis ["anblieBa u
MOJO0OHBIX €My JIIOJIEH YHMCTO SK3UCTCHIMAIMCTCKUM, a HE MOpaJIbHO-dTHYECKH Xapaktep. U B
ATOM CBETE OTBET Ha HETO OYEBHJICH: OCTATHCA - 3HAUUT MIPEIaTh ceOsl.

Bonpocsl pis1 00cyxneHus:
1.Pemenne kakoro Tuma AOJKEH NpUHATH [leTp (MHTYUTHBHOE, OCHOBAaHHOE HAa CYXKICHHUSX,
panroHanbHOE)?
2.Kak moctymnwiu 01 Bbl Okakuchk B 1o/100HO# cutyarum?
3.Yto MoxHO TocoBeTOBaTH [leTpy?

3ananue 4.

ITpunnun Iapero

Cpemu cniocoOOB TPUHATHS YIPABICHUECKUX PEIICHUH BBIAENseTCs «mpuHIUN [lapetoy.
CyTtp mnpuHIMIA, CHOPMYIMPOBAHHOTO HUTAIBSIHCKUM 3KOoHOMHCTOM Bunedppeno Ilapero,
3aKIII0YaeTCsl B TOM, YTO BHYTPH JaHHOW KaKOW-TMOO TPYIITBI MM MHOXXECTBA TPYIIT OTIEIbHBIC
Masible €€ 4acTu OOHApYy>KMBAIOT HAMHOTO OOJBIIYI0 3HAYMMOCTb, Y€M 3TO COOTBETCTBYET HX
yIenpHOMY Becy B rpymme. Hanpumep:
20% xiuenToB (ToBapoB) natoT 80% oOopoTa MM MpUObLIH;
80% ximneHToB (ToBapoB) mpuHOcAT 20% 00opoTa WM NPUObLIH;
20% ommbok o6ycnoBnuBaioT 80% moTeps;
80% omubok 00ycnosnuBaioT 20% mnoteps;
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- 20% ucxoAHBIX MPOAYKTOB onpenaesstor 80% CTOMMOCTH TOTOBOTO U3/IEIHS;

- 80% ucxoanHbIx NpoaykToB ompeaenaoT 20% croumoctu roroBoro msaenud. [loatomy B
cBs3M ¢ mpuHuunom Ilapero otmeuaror coorBercTBue «80:20». B

npoiiecce paboThl MeHepkepa 3a nepsbie 20% pacxogayemoro Bpemenu pocturaercs 40%

80% pe3ynbTaToB, octaibHble 80% 3aTpadeHHOro BpeMeHu npuHocAT 20% obuiero urora.
CrnenoBaTenbHO, MEHEKEPY HE Ielecoo0pa3Ho OpaThCs CHayala 3a camble JIETKUE JIena.
Heo6xoanMo mpucTynaTh K pelieHuIo BOIIPOCOB, cO00pa3ysch C UX 3HAUYCHUEM.

Bompocsr:

1. Kakyro mpakTH4yecKylo Mojb3y MOXKHO W3BJIeUb U3 3HaHMs npuHuuna [lapero?

2. Bo Bcex aM ciayyasix IeHCTBYET 3TOT IPUHLIUII?

3. Kakue em€ BbIBOJIBI U1l IPAKTUYECKON pabOThI POCCHICKOI0 MEHEKEPA MOXKHO CIIeNaTh,
ucnousb3ys npuaiun [lapero? O6ocHYyliTEe CBOU MTPEITIOKCHUS.

4. Tlpueaute npumepsl AeicTBus 3akoHa [lapeTo u3 Balero JIMYHOTO ONbITa

3ananne 5.

[Ipopmaraoctupyiite moOyI0 Tpo0ieMy, € KOTOPOH BBl CTOJKHYJIUCh 4Yepe3 MpU3MY
TUIHWYHBIX Mperpaj] (TEeXHUYECKHe OMIMOKHM, BHEUIHUE (aKTOPbl M MCUXOJIOTHYECKUE MPENsITCTBUSA)
Ha Iy TH YPPEKTUBHOTO TUIAHUPOBAHUS BPEMEHHU

3amanue 6.
[TocTpoiiTe HHTENIEKT KapTy NoJdyueHus: oOpa3oBaHus B uHCTUTYTe. OOpaser mpuiaraercs.

3amanue 7

Tect Nel IlepconanbHast KOMIIETEHTHOCT BO BpEMEHHU

Bamemy BHUMaHUIO TIpe/iaraeTcs TeCT, MO3BOJISIOIINN OIEHUTh CHOPMHUPOBAHHOCTH Y BaC OCHOBHBIX
HABBIKOB YIIPaBIICHHSI BPEMEHEM M Bally KOMIIETEHTHOCTh BO BPEMEHH B 1eJOM. Ha KakIelif U3 BOIIPOCOB
MOJKHO JIaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «[la», «Muorma», «Her».

Bonpocuwi:

1. B moboii paboTe s cTaparoch HMETh 3amac (pe3epB) BPEMEHH, BBIACIAIO CBOETO poja
«HETPUKOCHOBEHHOE BPEMs» HA BCAKUH CIIydaid.

2. 5] 4eTko 3HAI0 CBOU JAOJITOCPOUYHBIE LIEH, IOCTOSHHO JEPXKY UX B yME M MIEPUOTUUECKH 00 TyMBIBaIO
CIOCOOBI MX JTIOCTHIKEHUSI.

3. S perynsapHO UCTIONB3YIO IEIeTUPOBAHUE, TIOPYYas APYTUM JIFOJISIM BBIMIOTHEHUE BaXKHBIX JIJIST MCHS
3ajad.

4. 4 moapoOHO IITAHUPYIO IIArH, STAIbI JOCTIKEHUS CBOUX IIEJICH.

5. 51 monnMaro, 9To OOIIEeHHEe ¢ APY3bSIMH B pabodee BpeMs — ITOMeXa, U CTaparoCh M30eraTh TaKuX
CUTyaLUi.

6. 51 yBaxkaro ¥ LeHIO COOCTBEHHOE BPEMs U CTapaloCh JOOHUTHCS yBaKEHHUS K CBOEMY BPEMEHHU U OT
JIPYTUX JIIOJICH.

7. J1ns TUIaHUPOBAHUS CBOETO BPEMEHH 51 MICTIONB3YIO 3aITUCH.

8. Kaxxaplii pabounii 1eHb 1 HAUMHAIO C ONPEAETICHUS TOT0, YTO HYKHO CIENaTh B IEPBYIO OUepeab.

9. B cBOHX zenax s cTpOro MpHIEPKUBAIOCH YCTAaHOBICHHBIX MHOKO JK€ CPOKOB.
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10 S xopormio 3Hat0 coOCTBEHHBIE OMOPUTMBI U TUTAHUPYIO CBOM JIeNIa C YYETOM CBOHMX «BHYTPEHHHX
4acoBy.

11. 4 ymero u cTapaloch KOPOTKO TOBOPUTE 1O Tee(OHY.

12. 51 mOBOMBEHO HACTOHYHMBEIA YEIOBEK M OOBIYHO, HECMOTPS HA TTOMEXU M OTBIICUCHUS, MPOIOIIKATO
paboTaTh 10 MiIaHy.

13. Tlepen nHauanom 000 pabOTHI 5 TIIATENHFHO O0LyMBIBAIO €€, INTAHUPYIO, YTO MHE MOKET

MMOHAIOOUTHCS, CPOKH U 3TAIBI PAOOTHI H T. II.

14. 4 ymero roBOpUTH «HET» HEOXKUJIAHHBIM JIeJIaM U JIFOJISIM.

15. B xoHue pabouero JHS 5 aHATU3UPYIO BCE, YTO MPOU3O0ILI0, 00yMBIBAIO, YTO MHE MEIIao, a YTO
TTOMOTaJI0 BOBPEMsI BHITIOJIHUTE PadoTYy.

16. PyTuHHBIE 1ea g cTaparoch AeNaTh KPyHTHBIMHU 0J0KaMH, OBICTPO, CIIOBHO «ITOTOKOM)).

17. 5 perynspHo paboTaro ¢ opraHaif3epom, 3aMMCHON KHUKKOHN | T. II., CPEACTBAMH, TOMOTAIOIIUMU
MHE JTy4llle yIPaBIsITh CBOMM BPEMEHEM.

18. 51 ymeto Opathcs 3a mo0yr0 paboTy OBICTPO U PEeHIUTENhHO, O0€3 JUITHEH «PaCKauKm.

19. Jlaxxe crmydJaifHble MOTEPH BPEMEHHU (BPOJE CTOSHHUS B OUYEPENH) S CTApalOCh HCIIOJIB30BATh C
IOJIB30M.

20. 4 canTaro, 4TO OTJBIX — ATO CMEHA JEATENFHOCTH, €TO TaKXKe HaJ0 TUIAHUPOBATh U ITPOYMEIBATh.

21. MHe JIeTKO MOMPOCHUTH TIOMOIIH y APYTHX JIIOeH, B 0COOCHHOCTH, €CITH 3TO ITOMOKET MHE JIyUIIIe
pacnpenenuTh U CIUTaHUPOBaTh MOE BPEMH.

22. OOBIYHO 5 JIETKO TIOHUMA0, KaKue W3 MOWX el SBISIOTCS Hanbollee BAXHBIMH, U UX HYXHO
BBITIOJTHATH B TIEPBYIO OUYEPEIb.

23. 51 umero YeTKoe MpeICTaBlIieHNe O CBOeH Oy IyIel Kapbepe.

24. 51 paHee ye HHTEPECOBAJICS PAa3TUYHBIMHU CUCTEMAMU U METO/IaMU YTIPaBJICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAsI CHCTeMa YIPABJICHUS JTMYHBIM BPEMEHEM.

O0paboTKa pe3yabTaTOB TECTa:

1 3a xaxcowiti omeem «/ay vl nonyuaeme 2 6anna, 3a omeem «Mnoeday — 1 6ann, 3a omeem «Hemy
— 0 6annos.

2 Cnooicume (npocymmupyliime) noayueHHble 8AMU 30 KANHCOBLU BONPOC OALbL.

3 Ecnu saw pesynomam om 40 0o 50 6annog — vl umeeme GblCOKYIO TUYHOCTHYIO KOMNEMEHMHOCHb
8 YNpasieHuu BpeMeHeM.

Ecnu saw pezynomam om 29 0o 39 6annos — y 8ac cpeduss (HOpMAAbHASL) KOMNEMEHMHOCHb 8
YIPABNeHUulU 8pemMeHeM.

Ecnu saw pesynomam om 18 do 28 6a1106 — Hu3Kas KOMNEMeHMHOCMYb 8 YIPAGLEHUU 8DEMEHEM.

Pezynomam menvwe 17 b6annos ykasvieaem Ha mo, YMO 6bl HEOOCHIAMOYHO KOMNEMEHMHbL 8
ynpagnenuu coocmeennvim gpemerem. Cropee 8cezo, 8bl HENPOOYKMUBHO mepseme OpazoyeHHble MUHYmbl U
4acyl C80EU HCUHU, UL UX PA3BOPOBLIBAIOM OKPYIHCAloujue.

Tect Ne2 OpraHu30BaHHBIH JIH BBl 4EJIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIIOJIEH BCEerAa MPEBBILIal, IPEBIMacT U OyIeT MPeBIIaTh IPEATI0KEHHUE.
OpraHn30BaHHOTO YEJIOBEKa OTIMYAET ONpEAEICHHAs cucTeMa padoThl, TEXHUKA JUYHOTO TPYAa, yBaKCHHE
BPEMEHHU U TOHKOE IIOHUMaHHEe 3aKOHA ero 3KOHOMHMHU. [10 cpaBHEHUIO ¢ HEOPTraHW30BaHHBIMU OH JEJaeT B 3
pasa Oombiue, mpoxkuBas kKak Obl 3 >ku3HW. OpraHU30BaHHBIA YENOBEK yMEeT YIpPAaBIsTh U BPEMEHEM, H
nenamu. Ero ctunme paOoThl, pe3ynbTaThl Tpyda NOKa3bIBAIOT, YTO OpPraHM3alisl B pyKax 4YeloBeKa -
OTpOMHAs CHJIA.

[IpemmaraemMplii TeCT CIyXHT HE TOJIBKO CPEICTBOM IPOBEPKH JMYHOW OPraHM30BAaHHOCTH, HO U
CPEACTBOM, KOTOpPOE MOXeT MOOyIUTh K TOCTIDKEHHIO CEKPETOB CaMOOpraHW3aluH, BBIPaOOTKE
OPHUTHMHAJIBHBIX HABBIKOB U IIPUBBIYEK.

Kax momnp3oBathest Tectom? Ilocie mpodTeHHs KaKAOTO BOIMpOca HYKHO BBIOPAaTh TOJIBKO OAMH
BapMaHT OTBEeTa. 3aTeM IO KJIOYY, KOTOPBIM MOMEIIEH B KOHIE TecTa, HalIuTe KOJIUYECTBEHHBIE OLIEHKH
BHIOpAaHHBIX BaMM BapUaHTOB OTBETOB. Jlanee ci0XHTE BCe OLEHKH M MOJIYYEHHYIO CyMMY COOTHECUTE C
OLIEHKaMH PE3yJIbTaTOB, KOTOPbIE BbI HAlIETE IIOCIIE KIII0Ya K TECTy.

1. HMEIOTCA JIM Y BAC TJIABHBIE, OCHOBHBLIE LEJIMM B XWN3HHU, K
JOCTMXXEHMIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHs eCTb TaKHe€ IEJIH.

b. Pa3Be Hy:kHO UMETh Kakue-To 1enu? Benb ®U3Hb Tak U3MEHYHBA.
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B. ¥V MeHs ecTh r71aBHBIE LN, U 51 HOYUHSIIO KU3Hb UX TOCTH)KCHHUIO.

I'. Lemn y MeHS €CTh, HO MOSI KH3Hb, ICSITEILHOCTh HE CIIOCOOCTBYIOT UX JOCTHKCHHIO.

2. COCTABJIAIETE JI1 BBI IUIAH PABOTHI, AEJI HA HEJEJIXO, JEHb, UCITOJIb3YA 1A
OTOI'O EXEJJHEBHUK, CITEIIBJIOKHOT?

A. la.

b. Her.

B. He Mory ckaszaTh HU «Ja», HU «HET», TaK KaK HaMeyJaro TJIaBHbIE JeJia B FOJIOBE, a IJIaH Ha TeKYyIIHUM
JIeHb - B TOJIOBE WIJTH Ha JIHCTKE OyMarm.

I'. I[IpoGoBas COCTABIATH IIIAH, UCIONB3YSI Ul TOTO €XKEAHEBHUK, HO TIOTOM TOHSJI, YTO 3TO HUYETO
HE JaeT.

. CocTaBisTh TUIaH - 3TO JHIIE UTPa I B3POCIBIX JIIOJIEH B OPraHN30BAHHOCTD.

3. OTUUTBIBAETE JIN Bbl CEbS 3A HEBBIIIOJIHEHME HAMEUEHHOI'O 3A HE/IEJIIO, 3A
JEHB?

A. OTYuTBHIBAIO B T€X CIIy4asiX, KOTAa BIXKY CBOIO BUHY, JIEHb WM HETTIOBOPOTIUBOCTD.

b. OtunTeiBaro, HECMOTPS HU Ha KaKKe CyObEeKTHBHBIC WIN OOBEKTUBHEIC IIPUINHEL.

B. Ceiiuyac u Tak Bce pyrarT JpyT JpyTa, 3a4eM XKe ellle OTYUTHIBATH CaMOTo ce0s1?

I'. TlpunepxrBarOCh TaKOr0 MPUHLUIA: YTO YIAJIOCh CAENATh CETOIHS -XOpOIIO, a YTO HE YAAIOChH -
BBITIOJTHIO, MOKET OBITh, B APYTO pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHWXKY C HOMEPAMU TEJIEOOHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, IIPUSTEJIEN U T. /1.2

A. Sl - Xo3s%MH CcBOel KHIDKKHM; KaK X0y, TaK W Beay 3amucu TenedoHoB, damwnii, nMmeH. Eciam
MOHAJ00UTCS Yei-To TenedoH, To 00s13aTeNbHO Hailay ero.

b. YacTo MeHSI0 3aITUCHBIC KHMXKKH C 3alTUCSIMU TeIe(OHOB, TaK KaK HEUaHO UX 3KCILTyaTtupyto. [lpu
nepenucke TeneoHOB cTaparoch BCe CAeNaTh IO «HAyKe», OJHAKO TpH [JaIbHEHIIeM I0Jb30BaHUH,
TIOTIOJTHEHUH 3am¥cell BHOBh COMBAIOCH Ha MMPON3BOJIBHYIO 3aIHCh.

B. 3anucu tenedoHoB, pamMuiuil, IMEH Bely TIOYSPKOM «HACTpOeHUs». CUNTAar0 BaXKHBIM, YTOOBI OBLIT
3amucaH HoMep TenedoHa, haMuiIns, UMs, OTYECTBO, a Ha KAKOHM CTpaHHIIE 3aIliCaHo, MPSMO UM KPHUBO - HE
UMeeT 0CO00T0 3HAYCHUS.

I'. Ucnosp3yto OOIICIPUHSATYIO CUCTEMY: B COOTBETCTBHH C aj(aBUTOM 3aIlMCBHIBAI0 (PaMUJIUIO, UM,
OTYECTBO, HOMEp TeieoHa, €COM HYXKHO, TO M JONOJHHUTEIbHBIE CBEACHHS (aapec, MecTo paboThl,
JTIOJDKHOCTB ).

5. BAC OKPYXAKOT PA3JIMYHBIE BEIH, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBBI BAIIX ITPUHIUIIBI UX MECTOPACIIOJIOXXEHW A?

A. Kaxxnas Bemp JeKUT TaM, TJie € XoueTcs.

b. TlpunepxvBatoch NPUHITUIIA: KA A0 BEIIN - CBOE MECTO.

B. Ilepuomnyeckn HABOXKY MOPANOK B PACIOIOKEHWU BEIICH, MpPeAMETOB. 3aTeM KiIaay HX Kyda
MpHUIETCS, YTOOBI HE 3arpyXarb TOJOBY MecTopacroiiokeHueM. CITyCTs Kakoe-TO BpeMs OISITh HaBeIy
MOPSIIOK U T. [I.

I'. Cauraro, 4TO MAaHHBIM BOIIPOC HE NMEET HUKAKOTO OTHOIICHUS K CAMOOPTaHU3 allvu.

6. MOXETE JIM BbI TIO UCTEYHEHUN JHA CKA3ATbH, I'’IE, CKOJIbBKO U 110 KAKUM
ITPUYNHAM BAM ITPUIIJIOCH HAIIPACHO IIOTEPATH BPEMA?

A. Mory cka3ath 0 IOTePSIHHOM BPEeMEHH.

b. Mory cka3atk TOJIBKO 0 MECTe, IJie ObLJIO HAPACHO MOTEPSIHO BPEMSL.

B. Ecnu ©61 moTepsiHHOE BpeMst 00palaiochk B ICHBIH, TOTAa OB 51 CYUTAI €T0.

I'. Bcerma xopomo mpeacTaBisiio, T/ie, CKOJBKO M TO4YeMy OBUIO TIOTEPSHO BpeMS M H3BICKHBAIO
MIPUEMBI COKPAIIICHUS €T0 MOTEPh B TEX JKE€ CAMBIX MECTAX WIIM CUTYyaITUsIX.

7. KAKOBBI BAIIIM JIEMCTBUS, KOI'JJA HA COBEIIAHWN, COBPAHUN HAUMHAETCS
«[TEPEJIMBAHUME U3 [TYCTOI'O B [IOPOXHEE»?

A. Ilpennararo oOpaTUTh BHUMaHUE Ha CYIIECTBO BOIIPOCA.

b. JIroboe coBemianue minm coOpaHue MPEACTaBIsIeT cOOOM COYeTaHME KaK IMOJHOTO, TaK M ITyCTOrO.
Korga mper monoca moiaHOro, TO HEMHOIO YTOMIISICLIBCS U IS Pa3psiAKu... KIAellb mycroe. B Takom
YepeOBaHUH M MMPOXOIAT COBEIIAaHMUs MM cOOpaHus. 1 HU4ero TyT He MOoeaelb.

B. [Torpyxarch B «HEOBITHEY.

I'. Haunnato 3aHUMAaThCsI TEMU JIeJaMH, KOTOPBIE B35JI ¢ COOOM B pacueTe Ha «IepeuBaHuey.

JI. Tuxo 1 HE3aMETHO MOCTaparoCh YUTH.
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8. [IPEJAIIOJIOXKHNM, YTO BAM IIPEJJCTOUT BBICTYIIUTH C JOKJIIAAOM. BY AETE JIX BbI
YAEJATH BHUMAHHUE HE TOJIBKO COAEPXAHHWIO JOKJIALA, HO U EIO
MMPOJOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM JOKJIAZIA?

A. byny yuenste camMoe Cepbe3HOE€ BHHUMaHUE COJIep)KaHUIO Jokiana. Jlymatro, dTO
NPOJIOJDKUTENFHOCTD €r0 HY)KHO OINPENeNsTh JHIIb MpHOIn3uTenbHo. Eciu moknaa OyaeT MHTEpECHBIM, TO
BCerJa AaayT BpeMs, YTOOBI €ro 3aKOHYUTh.

b. Yaensto B paBHOM CTeNeHN BHUMAHHE COAEPKAHHUIO U MPOAOIDKUTEIIHOCTH JOKIaAa, a TAaKXKe ero
BapuaHTaM B 3aBUCUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM BBl HCIIOJIbB3OBATH BYKBAJIBHO KAXAYIO MUHYTY JUIA
BBIIIOJIHEHUA 3AAYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCEeTAa MOIy4aeTcs B CHITy JTMYHBIX IPUYMH (YIagoK CHJI, HACTPOGHHS U T.
I.).

b. He cTpemitioch K 3TOMY, Tak Kak CUUTA0, YTO HE HY>KHO OBITh MEJIOYHBIM B OTHOILIICHUH BPEMEHHU.

B. 3auem CTPEMHUTHCS, eciu BpeMs BCE paBHO He oOronuuis?
I'. Craparoch 1 npITal0Ch, HECMOTPS HU Ha YTO.

10. KAKYIO CUCTEMY ®UKCAIIMM ITIOPYYEHMU, 3ACEJIAHUM U IIPOCHb BEI
UCIIOJIB3YETE?

A. 3amucelBat0 B CBOEM  ©KEIHEBHHKE, YTO  BBIIOJHUTH M K  KAakOMy  CpOKY.
b. ®ukcamuio Hanbonee BaXHBIX TOPYYEHHH, TMPOCHO, 3aJaHHl MPOU3BOXKY B CBOEM €KEIHEBHHKE,
MEJIOYb MBITAIOCH 3aIOMHUTE. Ecii 0 Hell 3a0bIBat0, TO HE CUMTAIO 3TO HEAOCTATKOM.

B. Craparoch 3allOMHHUTH NOPYYEHUS, 3aaHUs U NIPOCHOBI, TaK KaK 3TO TpeHHpyeT namars. OnHako
JIOJDKEH MPU3HATHCS, YTO MaMATh YaCTO TIOJBOIUT MEHS.

I'. [Ipuaep:xuBatoCh MPUHLUIA «OOPATHON MaMATH»: MYCTh MOMHHUT O 3aJaHHUAX M MOPYYCHHSX TOT,
KTO ux gaeT. Ecnu mopyuyeHune HyXHOE, 0 HEM He 3a0yAyT U BBI30BYT MEHS JUI CPOYHOTO HCIIOJTHEHHUSL.

11.KAKAA ¥ BAC TOYHOCTD IIPU AEJIOBBIX BCTPEYUAX, IIPUXOJE HA COBPAHNA,
COBEILIAHUA, 3BACEJAHNA?

A. Ilpuxoxy paHsblie Ha 5 - 7 MUH.

b. IIpuxoxy BOBpeMs, T. €. K Hauaily cOOpaHusl, COBEIIAHMUS WIH 3acelaHus.

B. Kak npaBuiio, onas3asIBaro 110 Pa3iIMYHbIM IPUYUHAM.

I. Bcerna OIa3/bIBAIO, XOTS MBITAIOCh NpUATH paHblIe WIN BOBpEMS.
JA. Ecmm O Obul0o u34aHO HayyHO-ONmyJsApHoe u3ganue «Kak He omaszgsiBaTh», 5, BEPOSITHO,
Hay4ywiIcs Obl HE OMa3/IbIBaTh.

12. KAKOE 3HAYEHME BbI [IPUJAETE CBOEBPEMEHHOCTU BBIITOJIHEHWA 3AJAHMA,
[IOPYUYEHUI, IIPOCHK?

A. Cunraro, YTO CBOEBPEMEHHOCTh BBIIOJHEHMS - 3TO OJWH M3 BAXKHEUIIMX IIOKa3aTeleld MOEro
yMeHHsT paboTaTh, CBOETo poaa TpuyM¢ opraHu3oBaHHOCTH. OJHAKO MHE Bcerjga KOoe-4yTO He yHaeTcs
BBIITOJTHUTH BOBPEMSL.

b. CBOEBpEMEHHOCTh BBIIIOJIHEHUS - 3TO 3BEPh, KOTOPBIH MOXKET YKYCUTh HIMEHHO B Ty MUHYTY, KOTAa
3aJaHue BHIMOIHEHO. Jlyullle HeMHOTO 3aTSHYTh BBINOJIHEHUE 3a/1aHuUsl.

B. IlpennounTaro moMeHbIIE pacCy>kKAaTh O CBOEBPEMEHHOCTH, a BBINOJIHATH 3aaHHUs M MOPYUYEHUS B
CPOK.

I'. CBOeBpeMEHHO BBIMIONHATH 33/laHME MM TOPYYEHHE - 3TO BEpPHBIM IIaHC TOJIYYUTH HOBOE.
HcnonHuTenbHOCTD Beeraa CBOe0Opa3HO HAKa3bIBACTCS.

13. NIPEAITIOJIOXXUM, BbI OBEHIAJIM YTO-TO CHAEJIATH WJIM B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHUW/IUCH TAKHMM OBPA3OM, 4YTO
BBITIOJIHUTH OBEIHAHHOE JOBOJIbBHO 3ATPYAHUTEJIbHO. KAK Bbl BYJIETE CEBA BECTHU?

A. Coo0m1y yenoBeky 00 H3MEHEHUH 0OCTOATENBCTB M O HEBO3MOKHOCTH BBITIOJIHUTH OOCIaHHOE.

b. Ilocrapatoce cka3aTh YENOBEKY, YTO OOCTOSATENBCTBA M3MECHWINCH U BBIIOJIHEHHE OOCIIaHUA
3aTpyaHUTEIbHO. OJTHOBPEMEHHO CKaXYy, UTO HE HYXKHO TepATh HaAeK Iy Ha OOCIaHHoe.

B. Byny crapaTbcst BRIIOTHUTH oOemaHHoe. Eciy BBINONHIO - XOpOLIO, HE BBIMOJHIO - TOXKE He Oena,
TaK Kak s1 JOBOJFHO PEAKO HE CACPKUBAIO CBOMX OOCIIaHUi.

I'. Huuero ue Oymy cooOmaTh yeaoBeKy. BrimonHio obenanHoe BO YTOOBI TO HH CTaO.

KJIFOY K TECTY «Opranu3oBaHHBbIH JI1 BBl UETOBEK?»:

Homep Bompoca BapraHTBI OTBETOB M HIX OIICHKA B Oayliax
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A b B r Ji|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3VYJIBTATOB «Opranu3oBaHHBIH J11 BbI UETOBEK?»:

Habpannas Umo o3nauaem HaOpaHHas cymma 6aios
cymma 6annos

Br1 - opranuzoBaHHBIN uedoBeK. EAMHCTBEHHOE, YTO MOXKHO BaM
[TOCOBETOBAaTh: HE OCTaHABIMBAalTeCh Ha JIOCTUTHYTOM YypOBHE
OpTaHW30BaHHOCTH, pa3BHUBaiTe ee u nanbiie. [IycTs BaM He KayKeTcs, 94To
BBl jgocturau mpenena! OpraHums3aius, B OTIHYHE OT IPHUPOMBI, MaCT|
HanOobIIui 3 PEKT TOMY, KTO CUMTAET €€ PeCypChl HEUCUYEPIIACMBIMHU.

72 ...78

Bbl cunTaeTe opraHU3alMI0 HEOTHEMIIEMON YaCTBIO CBOETO «S».
OTO naeT BaM HECOMHEHHOE IPEUMYLIECTBO IE€ped TEMH JIIOAbMH,
63 .71 KOTOpBIE TPHU3BIBAIOT OPraHU3aAIMIO «IOJ PY)Xbe» B cilydae KpaiiHei
HeoOxomuMmocTH. Bam  cienyer BHHMaTenbHEE IMPUCMOTPETHCS K
CaMOOpraHU3aLuy, yIy4IlInuThb ee.

Bam o0pa3 »ku3HH, Balle OKpYyKEHHE Hay4WIH Bac OBITh KOE B YeM
OpraHu30BaHHbIM. OpraHu30BaHHOCTh TO MOABIAETCS B BAllIHX
MeCTBUAX, TO HMcCUe3aeT. DTO MPHU3HAK OTCYTCTBUS HYETKOH CHCTEMBI
camMoopraHu3anui. He HY>XHO QyMaTh, YTO OPraHHM30BaHHOCTH - 3TO
cTuxus, ynada. CyIlecTBYIOT IpaBHia, Ha OCHOBE KOTOPBIX CTPOMTCH
62 ¥ HIKe cuctemMa camoopranuzanuu. Ilocrapaiitech mnpoaHaIU3UPOBATh CBOU
MeicTBUA, PAacXoJbl CBOETO BPEMEHH, TEXHUKY JIMYHONH pabOThHl, U BBHI
YBHIUTE TO, O Y€M W HE MoJ03peBacTe B HacTosAuiee BpeMs. UToObI cTaTh)
OpraHW30BaHHBIM YEIIOBEKOM, HY)XKHO NPEOJIONIeTh ceOs, UMETh BOJIO U
[YIIOPCTBO.

3ananue 8

IMpocmotp Ppunbpma o TaliM-MeHEKMHTY .

Bonpocs! a5 o6cyxneHns:

1. IlepeuncinT OCHOBHBIE COCTOBJISIOIINE TaliM-MEHEIKMEHTA

2. B kakux ciydasx cinemyet roBoputh «Her»

3. Kak M0’kHO pacunuTaTh CTOMMOCTb CBOETO BpeMeHH? /{1151 uero Hy)kHa 3Ta BEJIMYHHA.

9.2. MeToan4yeckne peKOMEHIAIUHU 10 MOAT0TOBKEe MUCbMEHHBIX PadoT (Y4eOHBIM IJIAHOM He
NMpe1ycMOTPEHO)
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Pecdepatsl BBIMOIHSAIOTCS CTy/IEHTAMH B KA4€CTBE OTPAOOTKH MPOITYIIEHHBIX 3aHATHI

Tembl pedepaToB o gucuumianHe «MeHeIKMEHD»

1. Ilkona HaAy4yHOrO YIpaBJICHHSA: BUAHBIE INPEICTABUTENIH, OCHOBHBIE TPYIbI, KIIIOUEBBIC
ujieu, BKIaJ B popMupoBaHue U pa3BUTHE MPO(HECCHOHAITBHOTO MEHEKMEHTA.

2. AIMUHHUCTpaTUBHAs ILIKOJAa YIPABJICHUS: BUAHBIE IPEACTABUTEIM, OCHOBHBIE TPYIBI,
KJTFOUEBBIC UICH, BKJIaI B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOTO MEHEIKMEHTA.

3. llkona yenoBe4eCKUX OTHOUICHUH (HEOKIACCUIIM3M): BUIHbIE MPEICTABUTEIH, OCHOBHBIE
TPYABI, KIFOYEBBIE HJICH, BKIA B (POPMHUPOBAHNE U Pa3BUTHE MPOPECCHOHATHLHOTO MEHEKMEHTA.

4. IIkosbl MOBEAEHYECKUX HAYK (COLMATIbHBIX CUCTEM): BUIHbIE IPEACTAaBUTENN, OCHOBHBIE
TPYAbI, KIFOYEBBIE HJICH, BKIAa B (POPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOTO MEHEIKMEHTA.

5. llkona KOJMYECTBEHHBIX METONOB: BHUIHBIC IIPEICTAaBUTENIN, OCHOBHBIE TpPY.BI,
KJTFOUEBbIC UICH, BKJIaI B JOPMHUPOBAHUE U Pa3BUTHE POPECCHOHATHLHOIO MEHEIKMEHTA.

6. HoBble KOHIENUMU YyOpPaBICHUS B MEXAyHApOJHOM MEHEDKMEHTe: BceoOlee
ympasieHue kadectBoM (Total Quality Management), ynupaBieHue 3HaHusMu (Knowledge
Management), XiaMeHTOOpUeHTUpOBaHHBIH MeHekMeHT (Client Relationship Management),
cOanmaHcupoBaHHas cuctema mokaszareneu (Balanced Scorecard), ynpasienue 3¢dekTuBHOCTEBIO
(Business Performance Management), ynupaBleHUE CTOUMOCTbIO Kommanuu (Value-Based
Management) n ap. VIX xapakrepuctuka. BbI30BbI COBpEMEHHOMY MHPY.

7. YupaBnenueckas Mblcab Poccun XX B. OcoGeHHOCTH (DOPMHUpPOBAHMS W Pa3BUTUS —
JBIDKEHUE 32 HAYYHYI0 opranu3anuio tpyaa (1920-30-e rr.).

8. Ynpasnenueckass Mbicib Poccun XX B. CoBeplIEHCTBOBaHUE CUCTEMBI IUIAHUPOBAHUS U
yIpaBieHUs HApOAHbBIM X03sHcTBOM (1960-1980-¢ rT.).

9. Ympasnenueckass Mbicib Poccun XX-XXI BB. Ilepexox Ha mnpodeccrHoHaIbHBIN
MEHEP)KMEHT B YCIOBUSIX PbIHOYHOM S3KOHOMHUKH (1990-2010-¢ rT.)

10. Opranusanus: NOHATUE, OCHOBHBIE 3aKOHBI, BUJIBI.

11. Crparermueckoe BHJEHHE M MHCCHS OpraHU3allMM: Ha3HA4YCHHE, KiIacCU(pUKaIMs,
0co0eHHOCTH (POPMHUPOBAHUS.

12. Uenu ynpasnenus: knaccudukanus, TpeOboBaHus K pazpadoTke, popMbl yCTaHOBICHHS,
ympasienue no ueiasm (MBO).

13. JKusHeHHBI LMKJI OpraHuM3alMM: NOHsATHE, KoHuenuuu A. Anmseca u JI. I'peitnepa,
UX CONEPKAHNUE, CPABHUTEIIbHAS XaPAKTEPUCTUKA CTaAMA PA3BUTHS COBPEMEHHBIX KOMIIAHHUM.

14. Opranuzanusi Kak cuUCTeMa. BHYTpeHHsII M BHEWHsS cpelda. XapaKTepUCTHKa
OpraHM3alMM KaK CHCTEMBI: pa3[elieHHEe TpyAda W CHENHaIu3anus, CBSI3W M MEXaHU3MBI
KOOpAMHALMH, CTENEHb LIEHTPAIN3alli1, OPTraHN3allMOHHbIE TPAHULIBL.

15. XapaktepucTuka OpraHM3alMi KakK CHUCTEMBI: pa3lIeliCeHHuEe TpyJa U CHeHHATH3alNs,
CBA3M U MEXAaHM3Mbl KOOpJUHALIMH, CTENEHb LIEHTPAIN3aLlU1, OPTraHU3allMOHHBIE IPAHULIBI.

16. Cpenpl opranm3anun. OCOOCHHOCTH €€ ajanTallid K BHYTPEHHHMM W BHEIIHUM
VU3MEHEHUSIM.

17. ®yHKUMS TUIAHUPOBAHUS M €€ MECTO B COBPEMEHHOM YIIPABICHUYECKON MPAKTHKE.

18. ®yHKuMA IIaHUPOBAHUS U €€ MECTO B MOEH JIMYHOM KU3HH.

19. ®yHKUMS TPOTHO3UPOBAHUA U €€ MECTO B COBPEMEHHOM yIPaBICHYECKON TPaKTHKE.

20. ®OyHKUMS TPOrHO3UPOBAHMS U €€ MECTO B MOEM JIMUHOMN KU3HU.

21. ®OyHKUMSA OpraHU3aLMHA U €€ MECTO B COBPEMEHHOM yIIPaBICHUECKON MTPAKTUKE.

22. ®yHKUMs OpraHU3aluy U €€ MECTO B MOEH JIMYHOM JKU3HMU.

23. OyHKIMSA KOOPAMHALUK U €€ MECTO B COBPEMEHHOM yIIPABICHUECKON MTPAKTUKE.

24. OyHKUMS KOOPAMHALMHU U €€ MECTO B MOEH JIMYHOM KU3HH.

25. ®OyHKIMS MOTUBAIIMU U €€ MECTO B COBPEMEHHOM YIPABICHYECKON MPAKTUKE.

26. OyHKIMS MOTHUBAIIMU U €€ MECTO B MOEH JTUYHON KU3HH.

27. ®OyHKIMS KOHTPOJIS U €€ MECTO B COBPEMEHHOM YIPABICHYECKOU MPAKTHUKE.

28. @OyHKUMS KOHTPOJS U €€ MECTO B MOEH JIMYHON KU3HHU.
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29. Unterpupytomue (QyHKIMM MEHEIKMEHTa U UX MECTO B COBPEMEHHOH J1€10BOI
HpPaKTUKE.

30. Cessyromue (GyHKIHH MEHEIXMEHTAa U UX MECTO B COBPEMEHHOM JEJI0BOM MPAKTHUKE.
Ponp KOMMyHHKaluii B  yHNpaBI€HUH: OCHOBHBIE IOHSTHSA, MpoLecC KOMMYHHKALUH,
KOMMYHMKAI[UOHHBIE CETH U CTWIHM, NpPOOJEMbl B MEXJIMYHOCTHBIX KOHTaKTax M IYyTH UX
yCTpaHEHHUsl.

31. Cessyomue (yHKIHMHA MEHEIXMEHTAa U UX MECTO B COBPEMEHHOM JEJI0BOM MPAKTHUKE.
VYnpaBieHueckue peleHus: MOHATHE, KilacCu(UKanus, 3Tanbl pa3paboTKU U pealn3alii.

32. Cesasyomue (yHKIHH MEHEIXMEHTAa U UX MECTO B COBPEMEHHOM JEJI0BOM MPAKTHUKE.
VYciioBUs IPUHATUS KAUECTBEHHBIX YIPABIEHUYECKUX PEILICHHH.

33. Cesasyomue (yHKIHH MEHEIXMEHTAa U UX MECTO B COBPEMEHHOM JEJI0BOM MPAKTHUKE.
Mertoas! pa3paOOTKH, IPUHATHS U ONTUMM3ALUN YIIPABIEHUYECKUX PEILICHUM.

34. JlenerupoBaHu€ MOJHOMOYHMI U HOPMBI YIIPABIIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CrneuuanbHble GyHKIMN MEHEDKMEHTA U MX MECTO B COBPEMEHHOM J1eJI0BOM MPaKTHKE.

36. CucreMHO-(QYHKIMOHAIBHBIN aHAIM3 MPOIIECca YIPABICHHS: OIICHKA cOCTaBa (DyHKIIHIA,
IpaB U 00s13aHHOCTEN Ha pa3HbIX YPOBHIX MEHEDKMEHTA.

37. YupaBiaeHUeCcKU TpyJ: NMOHSATHE, KIIOYEBbIE MPHU3HAKU U cojepxaHue. TpeboBaHUs
K IpO(eCCHOHATIBHBIM KOMIIETEHLIUSIM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTHM3MpPOBAaHHOE pabovyee MECTO MEHEKEpa: TpeOOBAaHUS K €T0 MPOSKTUPOBAHHMIO,
annaparHble CpeJCTBa, IPOrpaMMHOE oOecrieueHHe.

39. UudopmanmonHoe oOecrieueHrue yIpaBJICHUS OpraHU3alueil. 3HaueHWe U CYIIHOCTh
UHpOpMaLUK, €€ TUIIbl, KATETOPUU U UCTOYHUKU. Posib MH(pOpPMAIIMOHHBIX TEXHOJIOTUM B
NeSITEIbHOCTH MEHEDKEpa.

40. IucppoBble TEXHOJIOTMU B YIPABICHUU COBPEMEHHBIMH KOMIIAHUSAMU; LEIU U 337a4H,
NEPCIEKTHBHBIE BOBMOKHOCTH M OKHaeMbIe 3 (EKTHI.

41. PykoBOOUTENbh U €r0 MECTO Ha NMPEANPUATUH: BIUSHUE, BIACTh, POJIH.

42. CTunb pyKOBOACTBA: TMOHATHE, KJIACCU(PHUKAIMA MU OCOOCHHOCTH NPUMEHEHHUS B
COBPEMEHHOM yIPaBJICHYECKON MTPaKTHKE.

43. Metoapl ympaBieHUS: TOHATHE, KIAacCHU(HKAIMA, OCOOCHHOCTH TNPUMEHEHHUS B
IPaKTUKE PabOThl COBPEMEHHBIX PYKOBOAUTENEH U MEHEIKEPOB.

44. Teopuu aIuAEepcTBA U UX CPaBHUTEIbHAS XapAKTEPUCTHUKA.

45. JluaepcTBO B OpraHU3aIiii: OCOOCHHOCTH BOCITUTAHUS JTUICPOB.

46. llepconas kak UMIIEpaTUBHBINA PECypC OpraHU3alMU U €€ INIaBHbIM MHTEJUIEKTYaJIbHbII
KaluTal.

47. Hosble koHuenuuu HR (saxokparus, refimuzanus, yOpaBlI€HUE IPOEKTaMH,
NapTUCUIIATUBHBI MEHEPKMEHT, yNpaBIE€HUE 3HAHUAMU U Jp.) U HMX BIMAHUE HA pa3BUTHE
KOJUJIGKTUBHBIX (OPM TpyZa.

48. IIpodeccruonanpHoe 00yueHHEe paOOTHUKOB HA TIPOU3BOJICTBE.

49. CaMOMEHEIKMEHT: OIPEIEICHUE JTUUYHBIX HEHHOCTEN U IyTEH UX JOCTHXKEHUS.

50. YmnpaBieHue JTUYHON Kapbepou.

51. I'pynna B opraHuzanuu: NOHITHE, BUIBI, CTPYKTYpPa U MEKIMUYHOCTHBIE OTHOLLICHUSI.

52. OpraHM3allMOHHAas KyJbTypa: TMOHATHE, KiIacCU(UKalLMsi, METOIbl JUarHOCTHUKHU,
YCIIOBHS, CIIOCOOCTBYIOIIHE €€ MOBBILICHHUIO.

53. IlnanupoBaHue U yrpaBieHUE paOOYNM BpeMEHEM (TaliM-MEHEIHKMEHT).

54. Konuermnius OanaHca MeX/1y JTUUHON KU3HBIO U PaOOTOM.

55. KomanmooOpa3oBaHue Kak COBpPEMEHHas MporpeccuBHas ¢(opma KOOMEpaluu Hu
COTPYJIHUYECTBA B OpraHU3al1H.

56. IOpuauyeckas u conuanbHasi OTBETCTBEHHOCTh OpraHU3aluu.

57. PaspemieHne KOH()IUKTOB B OpraHU3alMd: WX NPUPOAA, THUIIBL, TNPUUYUHBI U
HOCJEICTBHSI, 0COOEHHOCTH yIPaBIeHUs KOHPIUKTAMHU.

58. SWOT-ananu3 u OCOOCHHOCTH €ro NPOBEICHHUS B TMpPAKTHKE pPabOTHI COBPEMEHHBIX
KOMIIaHUW MUpa.
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59. PEST-ananmu3 um OCOOCHHOCTM €r0 TPOBENEHUS B MPAKTUKE Pa0OTBI COBPEMEHHBIX
KOMIIaHUW MUpA.

60. Kputepun n nokazarenu 3pGeKTHBHOCTH MEHEKMEHTA.

61. CIIIA: xapakTepHCTHMKa HAI[MOHAJIBHOW MOJEIM MEHEIPKMEHTa, NEeJIOBOW KyJbTYpHI,
0COOEHHOCTEH BEJICHHS TIEPErOBOPOB U 3aKIIOYCHUSI KOHTPAKTOB C POCCUICKIMH MTApTHEPAMHU.

62. SInoHMs: XapaKTepUCTHKAa HAI[MOHAJIBLHOW MOJENN MEHEIKMEHTA, JIE€JIO0BOM KyJbTYpHI,
0COOEHHOCTEH BEJICHHS NIEPErOBOPOB U 3aKIIOYCHUSI KOHTPAKTOB C POCCUICKIUMH MTApTHEPAMHU.

63. Poccus: xapakTepHCTHKa HAI[MOHAJIBHOW MOJEIM MEHEPKMEHTA, NEJIOBOW KyJbTYpHI,
0COOEHHOCTEH BEJICHHS NIEPErOBOPOB U 3aKIFOYCHUSI KOHTPAKTOB C 3apyOe)KHBIMH TapTHEPAMH.

64. CpaBHHUTEIbHAS XapaKTEPUCTUKA aMEPUKAHCKOM M SIMOHCKOM HallMOHANBHBIX MOJENen
MEHEKMEHTA.

65. AkTyanpHble ~ HpOOJEMBI ~ COBPEMEHHOIO  MEXAYHApOJHOTO  MEHEIKMEHTa:
WHTEPHALMOHATIM3AIHS, MYJIbTHHAIIMOHAIN3AIUS U TII00AI3a1usl.
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puniaoxenus
[Ipunoxenue 1
AHHOTAIUA JTUCHUIIJIMHBI

Juctunnuna « MeHeIKMEHT)» SIBISIETCA Y4acThio 0a30BOTO LMKIA O0S3aTENbHBIX JAUCHUTUINH
y4eOHOTO IIaHa Uil BCEX HAINpaBJICHHH MOATOTOBKM W Bcex (opm oOyueHus. JucuuruimHa
peanusyetcs kadeapoit ynpasnenus NHCTUTyTa yripaBieHHs, dKOHOMUKH U TIPaBa.

Llens kypca — popMupoOBaHUE Y CTYICHTOB HEOOXOAMMOTO 00BEMA KOMIICTCHIINN, TPEOYEMBIX
JUTSL pealin3allid OPraHU3aTOPCKUX U YIIPABICHUYECKUX CIIOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH UX
poeCCHOHATIPHYIO QIalTAMIO0 K JESTEILHOCTH B COBPEMEHHBIX OpPTaHU3aIHsIX U 3()(HEKTHBHOTO
B3aMMOJICHCTBHSI C KOJUIEKTUBOM B paMKax aKTyaJlbHOI'O MPAaBOBOTO MOJS C COOIIOJEHHUEM HOPM
po(heCCHOHATLHOW W OOIEYEIIOBEYSCKOM JTHKH, W C YYETOM TOCISAHHMX JOCTWKCHUH W
MEePeI0OBOTO OMbITA B 001aCTH MEHEIKMEHTA.

3amauu Kypca:

—O03HAaKOMHTb CTYJICHTOB C UCTOKaMHU ()OPMHUPOBAHUS YIPABICHYECKUX HJIEH U B3IJISAI0B U UX
JabHEHIIEH SBOIONNEH B pa3HbIe HCTOPUYECKUE TIEPUOJIBI B PA3IMYHBIX CTPAaHAX, a TAKKE CBS3BIO
COBPEMEHHOT'0 COCTOSIHUS YIIPABIEHYECKOM MBICIHU C MPOILIBIM;

—pPaccMOTpPETh OCHOBHBIEC ACIEKThl COBPEMEHHOTO0 MEHEIKMEHTa M JaTh MpelCcTaBiIeHHe 00
MHTETPUPOBAHHOM TOXOJIE B BOIPOCAX KOHLENTYATbHOH TEOPUH YIPABICHUS M MEHEIKMEHTA, U
MPAKTUKU MEHEKMEHTa B OpraHU3alusAX pa3Iu4HbIX (OpM COOCTBEHHOCTH.

—O03HAKOMHTH C BHEJAPEHHEM HOBBIX MPHHIUIIOB U METOAOB 3(PPEKTUBHOTO MEHEKMEHTA H
KOOpAMHAIINU JESTEIIbHOCTH KOJUIEKTHBOB JIIOJICH B COBPEMEHHBIX OpraHU3aIlusiX;

-  O3HAaKOMHTH C BHEJPCHHEM HOBBIX NPUHIMIIOB ¥ METOJOB YIPABJICHUS KOJUICKTHBAMU
JIO7IeH BO UMS JOCTH)KEHUS BHICOKMX COIIMATbHO-9KOHOMHUYECKUX PE3yIbTaTOB.

- paccMOTpeTh HAyYHO-TIPAKTHYECKHE IMOJIXOABI W 00pa3Ibl COBPEMEHHOTO YIpPaBJICHUS,
JOMHUHUPYIOIIME B TOW WJIM HHOM COIMANBbHO-KYJIBTYpPHOU cpene, HUCXOAsS W3 TMPUHIUIIOB
[IUBUIN30BAHHBIX PRIHOYHBIX OTHOIICHUH.

JucnunnuHa HanpaBieHa Ha (JOPMUPOBAHKE CIEAYIONUINX YHUBEPCATbHBIX KOMITETECHITHI:

- CriocobeH OCyIIECTBISATh COLNMAIBHOE B3aWMOJICHCTBHE M PEATM30BHIBATH CBOIO POJb B
komanze (YK-3);

- CnocoOeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPaMBATh W PEAJTH30BHIBATH TPACKTOPHIO
CaMOpa3BHUTHS HAa OCHOBE MPUHIIUIIOB 00pa3oBaHus B TedeHue Bceil xu3nu (YK-6).

B pesynbraTe 0CBOCHUS TUCIUILIMHBI 00YYaIONIHIACS JOIDKEH:

3namo:

— 30 (EeKTUBHOCTh  WCIOJB30BAHUS  CTPATETMH  COTPYIHUYECTBA Ui JIOCTHIKCHUS
MOCTaBIICHHOM 11EJIH, OTMPEENATh CBOIO posib B komaHe (YK-3).

- 0COOCHHOCTH TIOBEICHUS BBIJICTICHHBIX TPyl JFO/IEH, c KOTOPBIMH
pa0oTaeT/B3auMOCICTBYET, YUUTHIBAET UX B cBoel aearenbHocTH (YK-3).

— BO3MOKHOCTH NPUMEHEHUSI CBOMX PECYPCOB M UX IMPEIEIIOB (JMYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.J.), ISl YCIEIIHOTO BHIMOTHEHUS MOPYy4YeHHOH paboTsl (YK-6).

- TMOHMMaTh BAXXHOCTH IUIAHMPOBAHUS TEPCIEKTUBHBIX IIENEH JEATEIHHOCTH C YYeTOM
YCIIOBUHM, CpPEACTB, JUYHOCTHBIX BO3MOXKHOCTEW, JTaloOB KAaphEPHOTO pPOCTa, BPEMEHHOI
MIEPCIICKTHBBI PA3BUTHS JICATESIHLHOCTH U TpeboBaHuil peiaka Tpyaa (YK-6).

Ymemon:

- TpeaBUAETh  pe3yibTaThl  (TIOCHENCTBHA) JIMYHBIX  JCHCTBUH ¥ IUIAHUPOBATH
MOCIIEA0BATEIHHOCTD IIaroB JIJIs TOCTIOKEHUS 3aJaHHoro pe3ynbraTta (YK-3);

- peanu3oBaTh HaMEYEHHBIC IENU JACATEIBHOCTH C YYETOM YCJIOBUH, CPE/ICTB, JIMYHOCTHBIX
BO3MOXKHOCTEH, 3TaroB KaphEPHOTO POCTa, BPEMEHHOW MEPCHEKTUBBI PA3BUTHS ACSITEIBHOCTH U
TpeOoBaHuil peiHka Tpynaa (YK-6);

— HCIONB30BaTh MPEIOCTABISIEMbIE BO3MOXHOCTU JUIsl TPUOOPETEHHMS] HOBBIX 3HAHUN U
HaBbIKOB (YK-6).

Bnaoemp:
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- wmerofgamu 3(Q(HEKTHBHOTO B3aMMOJACHCTBHS C JPYTUMHU YICHAMH KOMAHJbBI, B TOM YHCIIE
y4acTByeT B OOMEHe MH(OpMaIUei, 3HAHUSIMH U OIBITOM, U TPE3CHTAIIMU PE3yJIbTaTOB PaOOTHI
komanbl (YK-3);

- OIICHKON 3((EeKTHBHOCTH WCIOJNB30BaHUS BPEMEHH W JAPYTHUX PECYpCOB MPH PEUICHUU
MOCTAaBJICHHBIX 3aJ1a4, a TAK)KE OTHOCUTEIHHO MOTyueHHOTO pe3ynbrara (YK-6).

[To pucuumuinHe MpexycMOTpeHa MPOMEKYTOoUHas arTectanus B opMe 3adera ¢ oueHkoi. OOmias
TPYJAOEMKOCTb OCBOEHUS AUCLUILIIMHBI COCTABISAET 3 3a4ETHbBIE €IUHUIIBI.
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JIUCT UBMEHEHUU

Ipunoosicenue 2

TekcT akryanuzauuu win npuiiaraemsiii Kk PITJ[ nokymeHr,
coZep KalIuil U3MEHEHHUS

JlaTa

No

IPOTOKOJIA
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